
Sustainability and 
Climate Commission
Regular meeting – Thursday, October 16, 2025



Meeting introductions and reminders

Public comment

Briefing: Overview of Office of Government Relations

Break

Duties: Working agreements

Duties: Elect leadership

Duties: Commissioner feedback form

6:00 p.m.
6:10 p.m.
6:20 p.m.
6:50 p.m.
7:00 p.m.
7:10 p.m.
7:55 p.m.

Agenda
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Meeting introductions and 
reminders



• Meeting is being recorded via Zoom and will be posted online for transparency
• Commissioners must raise their hand via Zoom to speak; facilitator will call on you
• State your name, title, and pronouns every time you speak
• Public comment: individuals will be called on by facilitator during the public comment 

agenda time
• All materials can be found on this meeting’s event page at 

www.Portland.gov/SCC/events
• Tech help: ask Wing Grabowski via Zoom
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Notes about this meeting

http://www.portland.gov/SCC/events


• Raise hand via Zoom to introduce yourself; facilitator will call on you

• Full name, pronouns, role (commissioner or alternate), district

• Ensure Zoom name reflects title (Commissioner or Alternate)
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Commissioner introductions



1. Listen to understand, not to respond. Listen for learning opportunities. Do not prepare a 
response; just listen. 

2. W.A.I.T. Use self-awareness by asking yourself “Why Am I Talking?” Remember that 
everyone has the right to share their ideas, but not everyone always has the opportunity. 
Take space and make space appropriately. 

3. Assume good intentions but attend to impact. We are all good people looking to 
collaborate for better outcomes. Not all good intentions lead to good outcomes: If someone 
is hurt, focus on listening and understanding the impact, not on the intent.  

4. Be willing to make mistakes and be forgiving of those who do. Forgiveness fosters 
safety so we can all take risks. We make mistakes, even with good intentions. By making 
mistakes, we ultimately learn how to do things better. 

5. Allow for, and appreciate, disagreement of opinions, ideas, methods, respectfully. 
Don’t interrupt someone just because you disagree with them. Listen to understand their 
thoughts, you may find you have something in common. Critique ideas, not people.

Adapted from the Bureau of Planning and Sustainability

Working agreements
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Public comment



Briefing: Overview of 
Office of Government 
Relations



Break; 
return at 
7:00 p.m.



Duties: Working 
agreements



1. Listen to understand, not to respond. Listen for learning opportunities. Do not prepare a 
response; just listen. 

2. W.A.I.T. Use self-awareness by asking yourself “Why Am I Talking?” Remember that 
everyone has the right to share their ideas, but not everyone always has the opportunity. 
Take space and make space appropriately. 

3. Assume good intentions but attend to impact. We are all good people looking to 
collaborate for better outcomes. Not all good intentions lead to good outcomes: If someone 
is hurt, focus on listening and understanding the impact, not on the intent.  

4. Be willing to make mistakes and be forgiving of those who do. Forgiveness fosters 
safety so we can all take risks. We make mistakes, even with good intentions. By making 
mistakes, we ultimately learn how to do things better. 

5. Allow for, and appreciate, disagreement of opinions, ideas, methods, respectfully. 
Don’t interrupt someone just because you disagree with them. Listen to understand their 
thoughts, you may find you have something in common. Critique ideas, not people.

Adapted from the Bureau of Planning and Sustainability

Working agreements
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• Some commissioners chose to submit written comments or amendments
• All materials can be found on this meeting’s event page at www.Portland.gov/SCC/events

• Amend via discussion; propose exact language in the Zoom chat

• When ready to vote on amendment/proposal, propose in full to the facilitator 
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Amendment procedures

http://www.portland.gov/SCC/events


• Facilitator calls vote of proposal
• Modified consensus 

• Affirmative: The commissioner agrees with the proposal. 

• Stand aside: Affirmative, but with stated and unresolved concerns. The commissioner 
has concerns with the proposal but is willing to implement it if the proposal moves 
forward.

• No: The commissioner does not agree with the proposal and has serious concerns.

• Passage: An item passes when the votes casted as “affirmative” and “stand aside” is 
equal to or greater than simple majority. 
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Voting procedures



Duties: Elect leadership



Each Commissioner and alternate will have up to 30 seconds to respond to the 
following prompt:

In 30 seconds or less, share one experience or quality that shapes how you lead — or 
how you’d like to lead — within this Commission.

This isn’t about titles or formal roles. It’s a chance to name the strengths, perspectives, 
and lived experiences you bring to our shared work.

Examples:

● “I lead with curiosity and a love of learning.”
● “I lead from collaboration — not competition.”
● “I lead by creating space for others to shine.”
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Leadership snapshot: 30-second share



• Two co-chairs; share/divide responsibilities and tasks
• Represent the full Commission in an official capacity
• Attend monthly Executive Sessions with the Chief Sustainability Officer and Sustainability 

and Climate Commission Coordinator
• Provide strategic support, help set priorities, and assist in agenda setting
• Facilitate Commission meetings and oversee voting processes

• Duration; interim
• Until Commission adopts bylaws 
• Next election follows what is outlined in bylaws

Sustainability and Climate Commission
Regular meeting – Thursday, October 16, 2025

Interim Commission leadership



• Commissioners can nominate themselves or another Commissioner

• Nominees can give short statement (~1 minute)

• Time for any discussion and questions

• Ranked choice voting via RankedVote link sent to Commissioners via Zoom chat
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Co-chair nominations and voting



• Small group discussions for your co-chairs
• Introduce yourselves: name, pronouns, favorite fall tradition
• Discuss:

• what would help the interim co-chairs succeed in their leadership roles;
• what do they need from Commissioners to lead effectively.
• Share specific ideas or examples.

• Send short summary to sccinfo@portlandoregon.gov for co-chairs

Sustainability and Climate Commission
Regular meeting – Thursday, October 16, 2025

Commissioner break out rooms

mailto:sccinfo@portlandoregon.gov


Duties: Commissioners 
feedback form



Next steps & reminders

Next regular meeting Thursday, November 20th from 6-8pm; online

• Commissioner reminders
• Email account passwords expire end of October – please change your password 

before then

• Bylaws Committee update
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Commissioners – fill out the feedback form in your email about this meeting



Thank you
Questions and Discussion: contact 
sccinfo@portlandoregon.gov



Presentation End


