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Agenda

6:00 p.m. Meeting introductions and reminders

6:10 p.m. Public comment

6:20 p.m. Briefing: Committee overview and expectations
6:30 p.m. Duties: Elect leadership

6:50 p.m. Break

7:00 p.m. Briefing: Bylaws initial draft overview

7:50 p.m. Briefing: Timeline and next steps

7:55 p.m. Duties: Commissioner feedback form
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Notes about this meeting

« Meeting is being recorded via Zoom and will be posted online for transparency
« Commissioners must raise their hand via Zoom to speak; facilitator will call on you

 State your name, title, and pronouns every time you speak

« Public comment: individuals will be called on by facilitator during the public comment
agenda time

« All materials can be found on this meeting’s event page at
www.Portland.gov/SCC/events

» Tech help: ask Wing Grabowski via Zoom



http://www.portland.gov/SCC/events
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Commissioner introductions

« Raise hand on Zoom to introduce yourself

« Full name, pronouns, role (commissioner or alternate), district, briefly why you chose
to serve on the Bylaws Committee

« Ensure Zoom name reflects title (please shorten to Comm. or Alt.)
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Working agreements

1. Listen to understand, not to respond. Listen for learning opportunities. Do not prepare a
response; just listen.

2. W.A.LT. Use self-awareness by asking yourself “Why Am | Talking?” Remember that everyone
has the right to share their ideas, but not everyone always has the opportunity. Take space
and make space appropriately.

3. Assume good intentions but attend to impact. We are all good people looking to
collaborate for better outcomes. Not all good intentions lead to good outcomes: If someone
is hurt, focus on listening and understanding the impact, not on the intent.

4. Be willing to make mistakes and be forgiving of those who do. Forgiveness fosters
safety so we can all take risks. We make mistakes, even with good intentions. By making
mistakes, we ultimately learn how to do things better.

5. Allow for, and appreciate, disagreement of opinions, ideas, methods, respectfully.
Don’t interrupt someone just because you disagree with them. Listen to understand their
thoughts, you may find you have something in common. Critique ideas, not people.

Adapted from the Bureau of Planning and Sustainability
GRS
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Commissioner Celeste Ruiz
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Commissioner Dan Trifone
Commissioner Dana Visse

Alternate Garrett Wong
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Bylaws Committee

* Purpose:

« Amend bylaws proposal from City staff - proposal drafted from Portland City Code, state
public meeting and records law, and Commissioner input 1-on-1 meetings

« Opportunity for Commissioner to define its own ways to conduct itself
« Membership: at least five commissioners, no more than 10 (not including alternates)

« Meetings:
« In-person and online; required to be on Zoom
« Recorded and posted
« Subject to all public meeting laws
« Meet once per month - second Wednesdays from 6-8 p.m.
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Bylaws Committee

« Bylaws Committee must:
« Elect committee leadership

Hold work sessions to amend proposed bylaws
Include the following work session topics, Commission:

* Purpose

« Members and terms

« Processes for power and duties

* Procedures and meetings

« Commission leadership

« Relationships to Chief Sustainability Officer and other relevant City staff
Provide regular updates to full Commission
Bring their final bylaws to full Commission for consideration
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City staff roles

 Chief Sustainability Officer
« Sets committee agendas
« Bylaws are subject to Chief Sustainability Officer review and approval

« City Attorney
« Bylaws are subject to legal review and approval

 Sustainability and Climate Commission Coordinator

« Compiles initial and subsequent bylaws drafts from City Code, state law,
Commissioners’ input, and Bylaws Committee work sessions
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Quorum and participation

Commissioners must confirm attendance to ensure quorum
Quorum: 5 Commissioners

Active participation in discussion and review

Alternate or proxy voting is not permitted
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Draft review and submission

Staff will send draft materials to committee for review

Use track changes and comments for all edits and feedback

Send edited drafts to staff by Monday the week before each meeting
Individual edits and compiled draft posted one week prior to meeting
Additional amendments can be made during the meeting
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During meetings

- Staff will display an “all-up” draft version for live review and editing

 Live amendments must be typed into the chat so staff can copy them
into “all-up” draft

« Proposals to move to voting must clearly specify what text is being
considered

« Proposals for voting may be specific amendments or many
amendments under one vote

« Proposals are approved through modified consensus
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Draft iterations

« Staff maintain master draft as amendments are adopted

 Chief Sustainability Officer will review adopted amendments for
approval in consultation with City attorney

 Staff may provide additional feedback or amendments through draft
iterations

« All meeting materials and drafts will be posted publicly

 Finalized draft will be presented to full Commission for final bylaws
adoption
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Committee leadership proposal

« Commission co-chairs serve as committee leadership
« Committee is interim
* Ensure coordination and time progress
« Staff capacity

« Two co-chairs; share/divide responsibilities and tasks

« Attend monthly Executive Sessions with the Chief Sustainability Officer and
Sustainability and Climate Commission Coordinator

» Provide strategic support, help set priorities, and assist in agenda setting
« Facilitate Committee n meetings and oversee voting processes
* Report on Committee progress to full Commission

 Duration; interim
« Until Committee disbands
« Committee disbands when bylaws are adopted
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Voting procedures

 Facilitator calls vote of proposal

« Modified consensus
« Affirmative: The commissioner agrees with the proposal.

« Stand aside: Affirmative, but with stated and unresolved concerns. The commissioner has
concerns with the proposal but is willing to implement it if the proposal moves forward.

« No: The commissioner does not agree with the proposal and has serious concerns.
« Passage: An item passes when the votes casted as “affirmative” and “stand aside” is
equal to or greater than simple majority.

« If proposal does not pass, Committee with proceed with nominations and ranked choice vote election
(next slide)
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Co-chair nominations and voting

Commissioners can nominate themselves or another Commissioner

Nominees can give short statement (~1 minute)

Time for any discussion and questions

Ranked choice voting via RankedVote link sent to Commissioners via Zoom chat




Portland
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Initial bylaws draft

« Follows City template and language

 |talicized language committee cannot change

»  Portland City Code 3.136

« Administrative Rule 3.01

«  Oregon Revised Statues (ORS) 174

- ORS 194

« Commission can add onto italicized language

« Compiled by Commission Coordinator, approved by CSO
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October - November: Committee kick off

« Confirm committee and its membership

« Schedule regular monthly committee meetings
« Review bylaws and existing City template
 |dentify key sections for immediate drafting

« Discussion question: Which sections are most urgent or foundational to develop
first?
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December - February: Drafting

 Staff circulate working drafts via email and public posting

« Commissioners return edits using track changes and comments by the Monday the
week before the meeting

« Discuss and revise drafts during meetings using “all-up” live document

* Propose amendments via chat for live incorporation

« Commissioners vote to approve amendments

« (SO reviews and approves amendments and may provide additional feedback or edits

« Committee leadership regularly updates full Commission on progress
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March - April: bylaws adoption and election

« Finalized bylaws presented to full Commission by committee leadership

« Vote to adopt bylaws and submit final version to staff
« Commission will elect new leadership following processes outlined in bylaws
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Next steps & reminders

Commissioners - fill out the feedback form in your email about this meeting

Next Committee meeting Wednesday, December 10t" from 6-8pm; online

« Staff will send bylaws draft via email for Commissioners to amend prior to the meeting

« Commissioner amendments due by Monday, December 15t

« Meeting materials posted on Wednesday, December 31




Thank you

Questions and Discussion: contact
sccinfo@portlandoregon.gov

City of
Portland
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