Sustainability and Climate Commission
Bylaws Committee leadership proposal - Wednesday, November 12, 2025

The Bylaws Committee was established as a short-term, interim committee to develop and
recommend the Sustainability and Climate Commission’s official bylaws for adoption by the full
Commission. Because both current co-chairs of the full Commission are serving on the Bylaws
Committee, given the time-limited nature of this committee, and to ensure effective coordination
and timely progress, it is proposed that the two Commission co-chairs jointly serve as co-chairs
of the Bylaws Committee.

Leadership positions: The two committee co-chairs will share equal responsibilities and divide
tasks collaboratively. The co-chairs:
e Attend monthly Executive Sessions with the Chief Sustainability Officer and Sustainability
and Climate Commission Coordinator
e Provide strategic support, help set priorities, and assist in agenda setting
e Facilitate Committee meetings and oversee voting processes
¢ Report on Committee progress to the full Commission

Duration: The co-chairs of the Bylaws Committee will serve in this role until the Commission
adopts its official bylaws. Once adopted, the Bylaws Committee will disband, and a new
Commission leadership election will be held per the adopted bylaws.

Voting: When discussion and questions are concluded, the facilitator will call a vote for this
proposal. Commissioners will use a modified consensus decision making process with three
options:

i. Affirmative: The commissioner agrees with the proposal.

ii. Stand aside: Affirmative, but with stated and unresolved concerns. The commissioner
has concerns with the proposal but is willing to implement it.

iii. No: The commissioner does not agree with the proposal and has serious concerns.

Passage: The proposal passes if the votes casted as “affirmative” and “stand aside” is
equal to or greater than simple majority. If this proposal does not pass, the Committee will
follow nominations and voting procedures as outlined in full Commission interim leadership
election document.
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