Sustainability and Climate Commission
Regular meeting — Thursday, October 16 — meeting minutes

Commissioner attendance

Name Present | Absent | Name Present Absent
José Gamero-Georgeson — D1 X Charity Fain — D3 X
Damon Motz-Storey — D1 X Stephanie Kaza - D3 X
Celeste Ruiz - D1 X Dan Trifone - D3 X
Jessica Zahn - D1 X Leah Almeida — D4 X
Alina Pawchareune — D2 X Sriya Chinnam — D4 X
Maya Puggarana — D2 X Angus Duncan - D4 X
Greg Retsinas - D2 X Luna Gonzalez Gonzalez — D4 X
Vivek Shandas - D2 X Eesa Taylor - D4 X
Galen Whalen - D2 X Dana Visse — D4 X
Nora Apter — D3 X Suze Wehr - D4 X
Alternate attendance
Name Present | Absent
Garrett Wong - D2 X
Carla Chen - D3 X
Bee Sloan - D4 X
Holland Burd — D4 X
Skai Dancey — D4 X

Staff attendance

Name

Role/bureau

Vivian Satterfield

Chief Sustainability Officer

Elaine Vizka Livingstone

Sustainability and Climate Commission Coordinator

Camille Trummer

Interplay; Lead Facilitator

Ingrid Fish Bureau of Planning and Sustainability

Wing Grabowski Bureau of Planning and Sustainability

Sam Chase Office of Government Relations, Director

Nils Tillstrom Office of Government Relations, Deputy Director
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6:00 p.m. Meeting introduction and reminders - actual time: 6:11 p.m.

Elaine Vizka Livingstone, Sustainability and Climate Commission Coordinator,
reviewed agenda and meeting expectations/norms. Commissioners introduced themselves, stating names,
their district and pronouns. Elaine reviewed working agreements.

6:10 p.m. Public comment - actual time: 6:20 p.m.
There were no requests to provide public comment at the meeting.
6:20 p.m. Briefing: Overview of Office of Government Relations - actual time: 6:21 p.m.

Director Sam Chase, Office of Government Relations (OGR), explained how OGR does their work and how
they have engaged City Council in the new form of government. He said there were some challenges
getting the new form of Government up and running. He said there was a great unified approach to develop
City priorities which was valuable in the legislative session that just concluded.

Deputy Director Nils Tillstrom, Office of Government Relations, explained Administrative Rule 3.01, which
was adopted by the previous Council to guide coordination of government relations. Proper coordination
leads to a clear message to Oregon Legislators. It is important to partner with City OGR staff when
communicating on behalf of the City to members of the state legislature, tribal nations, and other outside
organizations and agencies. This applies equally to all bureaus, city offices, elected officials, boards and
commissions. More information about the admin rule can be found here:
https://www.portland.gov/policies/administrative/government-relations/adm-301-coordination-
government-relations., OGR staff brings commissions in at the right time to provide advocacy to state
legislators.

Director Same Chase explained that there are eight criteria in helping Council select priorities that will give
us the biggest bang for our buck during the legislative session.
Legislative priority evaluation criteria include the following:
e Aligns with city values
Addresses equity
Has political viability
Is likely to lead to success.
Significantly impacts Portland, including resource/funding considerations

There is a need to focus on issues that best serve Portland in terms of our values and priorities, where are
we able to generate momentum and move towards accomplishing our agenda. The Commission will be a
great body to partner with OGR staff. The SCC will strengthen policy making and our ability to succeed.
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Questions:

e Commissioner Stephanie Kaza: How does the Commission and OGR coordinate timing for giving input
on legislative advocacy?
o Answer: Chief Sustainability Officer is very vocal and helps OGR with climate-related priorities.
e Commissioner Alina Pawchareune: Is there a weighting system for the City’s legislative agenda criteria?
o Answer: There is no rating system approach to creating the legislative agenda. It is really about
our best effort to try to vet, prepare and put issues into a category. We use a political filter to
determine what our elected officials see as priorities. An issue could be exciting but be a long
shot in terms of political viability. The political viability impacts whether or not we bring an issue
to the legislature or look for alternative options to address the issue. Issues also have to be
relevant to City related services. For example, schools are really important, but it doesn’t make
sense for the City to bring school issues to the legislature because schools are not in the City’s
portfolio.

6:50 p.m. Break - actual time: 6:55 p.m.
7:00 p.m. Duties: Working agreements - actual time: 7:05 p.m.

Camille Trummer, Lead Facilitator from Interplay, transitioned into the Commission working agreement
discussion. Camille invited commissioners to propose revisions to the draft working agreements.

The following amendments were proposed with discussion:

e Commissioner Stephanie Kaza:

e Update working agreement #1 to state: Make every effort to speak truthfully, with clarity and
focus on the topic at hand. Respect time limits and be mindful of time allocations per agenda
item.

¢ Edit working agreement #5 to state: Listen to understand others’ thoughts and to find common
ground.

e Edit the document title from “Working Agreements: to “Communication agreements instead of
working agreements because it is not about decisions or policy making it is about how the
Commission communicates.

e Suggesting ways to be more positive and less negative.

e Commissioner Skai Dancey:

e Add the following purpose-oriented approach as an opening statement to the top of document:
“To encourage the most robust conversation possible, making room for the diversity of
perspectives and expertise that the Commissioners bring to the group, we follow these working
agreements:”

e Add a new working agreement #6: Build on other peoples’ ideas. Ask questions to best
understand someone. Reinforce areas of agreement.

e Commissioner Jessica Zahn:
o Are we able to see everything at once prior to vote? Is working agreements a formal
document name that we need to have?
= Answer: The Commission does have the opportunity to change the title.
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Commissioner Nora Apter:

o Suggests broadening header for #6 in the spirit of cultivating collaboration, feedback and
dialogue: “Cultivate collaboration through intentional feedback and dialogue. Build on
others’ ideas by asking clarifying questions and reinforcing areas of agreement to
strengthen shared outcomes.”

Commissioner Galen Whalen:

o Would like the title to be broader than “communications agreement”
Commissioner Damon Motz-Storey:

o Propose keeping title as is but include substantive amendments.

o Do not like the word “robust”, would like to swap out for inclusive.

Because there were thorough discussion and many proposed amendments. The Chief Sustainability
Officer decided to defer the working agreements adoption to the next Commission meeting.

7:10 p.m. Duties: Elect leadership - actual time: 7:26 p.m.

The Commissioners had the opportunity to self-nominate themselves or others for co-chair positions. The
following Commissioners were nominated:

e Commissioner José Gamero-Georgeson

e Commissioner Damon Motz-Storey

e Commissioner Celeste Ruiz

e Commissioner Eesa Taylor

e Commissioner Dan Trifone

Voting was via a ranked choice voting web tool. All Commissioners could see results.
Commissioners Voted at 7:47 PM.
Co-Chairs elected: José Gamero-Georgeson and Eesa Taylor

There was a discussion about voting methodology because there was a tie that was resolved by the web
tool.

7:55 p.m. Duties: Commissioners feedback form - actual time: 8:00 p.m.
e Commissioners were instructed to fill out the meeting feedback form.
¢ Next meeting is on Thursday, November 20, from 6-8 p.m.
e Bylaws Committee will meet every second Wednesday, starting on November 12", from 6-8 p.m.
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