Sustainability and Climate Commission
Working agreements

1. Listen to understand, not to respond.
Listen for learning opportunities. Do not prepare a response; just listen.

2. W.ALT.
Use self-awareness by asking yourself “Why Am | Talking?” Remember that everyone has the right
to share their ideas, but not everyone always has the opportunity. Take space and make space
appropriately. Respect time limits and be mindful of time allocations per agenda item.

3. Assume good intentions but attend to impact.
We are all good people looking to collaborate for better outcomes. Not all good intentions lead to
good outcomes: If someone is hurt, focus on listening and understanding the impact, not on the
intent.

4. Be willing to make mistakes and be forgiving of those who do.
Forgiveness fosters safety so we can all take risks. We make mistakes, even with good intentions.
By making mistakes, we ultimately learn how to do things better.

5. Allow for, and appreciate, disagreement of opinions, ideas, methods, respectfully.
Don’t interrupt someone just because you disagree with them. Listen to understand their thoughts,
you may find you have something in common. Critique ideas, not people.

6. (Fill in the blank.)

Working agreements were adapted from the Bureau of Planning and Sustainability.
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The City of Portland is committed to providing meaningful access. To request translation, interpretation, modifications,
accommodations, or other auxiliary aids or services contact 311 (503-823-4000), for Relay Service & TTY: 711
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