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Sustainability and Climate Commission:
Overview of Office of Government Relations

Office of Government Relations
October 16, 2025




The Office of
Government Relations

Our Mission
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OGR facilitates a unified ||| ¥
voice to advance s | Dl ol
intergovernmental policy and MG ol
funding solutions for the City
of Portland.




Core Purpose & Programs

Advance the needs of
the City or mitigate
risks by centralizing
and coordinating
Intergovernmental
relations



Our Goals

* Speak with one voice in external
government communication

 Collaborate and seek consensus.
* Build trust and reliability

* Respect all elected and appointed
officials regardless of political
perspectives

* Drive policy, regulatory, and budget
outcomes to benefit the City

e Coordination via Admin Rule 3.01
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DRAFT FOR DISCUSSION

City Council, City Leadership, bureaus informed and engaged at each step

e Call for legislative issues goes out to Mayor, City Council, and service areas.

e City Administration reviews draft issue evaluation criteria, initial issues and
priorities.

e Council work session to review agenda development process, evaluation
criteria, operating agreements, issues and priorities discussion. (Sept 17)

* OGR hosts monthly discussions with Council.
e |ssue analysis and priority evaluation with Administration, Council, and Mayor.
e Draft Agenda circulated for feedback.

e Council work session to review proposed agenda - final draft (Dec 4).
e Council approves agenda (mid-December).

e Publish and distribute updated agenda.
e Mayor and Council President host legislative breakfast (Jan 2026).
e Legislative short session begins (Feb 2026).

e \Written updates (weekly).

e Council briefings during session (semi-weekly).

e Mayor/Administration and Council President updates/coordination (weekly).
e Service area and bureau coordination (daily).

Issue Collection
SUMMER-FALL 2025

Process & Structure
FALL 2025

Agenda Development &V VAVNTIRTAES
FALL 2025

Finalize Agenda
WINTER 2025

Execute Agenda
WINTER 2026

Ongoing Coordination
WINTER/SPRING 2026
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