
 January 2026 

 Thu, Jan 1 
Holiday  Out of Office 

 Fri, Jan 2  
All Day  Out of Office 

 Mon, Jan 5 
12:00 PM – 2:00 PM Finance Committee Meeting 

 Tue, Jan 6 
9:00 AM – 11:00 AM Office of the CFO Budget Development (1 of 2) 

2:00 PM – 3:00 PM Alternative Transportation 

 Wed, Jan 7  
All Day  Out of Office 

 Thu, Jan 8 
9:30 AM – 11:30 AM Climate Resilience and Land Use Cmttee Mtg 
11:30 AM – 1:00 PM Monthly ELT meeting 
12:00 PM – 2:00 PM Labor and Workforce Dev Cmttee Mtg 

1:30 PM – 2:00 PM Director/Tax Division Manager 
2:00 PM – 2:30 PM Director/Audit & Accounting Manager 
2:00 PM – 5:00 PM City Council Meeting 
3:00 PM – 4:00 PM R5 Steering Cmte Meeting 
4:00 PM – 5:00 PM Revenue Budget 

 Fri, Jan 9 
10:00 AM – 11:30 AM FRT Meeting 

Mon, Jan 12 
9:30 AM – 11:30 AM Transport and Infra. Cmttee Mtg 
12:00 PM – 2:00 PM Finance Committee Mtg 

2:30 PM – 4:30 PM Governance Committee 

Thomas Lannom's calendar - 2026 Q1



 
  Tue, Jan 13  
  

9:00 AM – 9:30 AM  Check In - Arts Tax reform 
  

9:30 AM – 11:30 AM  Arts and Economy Committee 
  

12:00 PM – 2:00 PM  Homelessness and Housing Committee 
  

1:00 PM – 2:00 PM  Executive Team 
  

2:30 PM – 4:30 PM  Community and Public Safety Committee 
 

 
4:00 PM – 4:50 PM  PBOT Alternative Funding Strategy Executive Project 

Team Bi-weekly Meeting 
 

  Wed, Jan 14   
All Day   Out of Office 

 
  Thu, Jan 15  
  

9:00 AM – 9:30 AM  Regulatory Check In 
  

9:30 AM – 11:30 AM  Climate , Resilience & Land Use Comm. 
  

10:00 AM – 10:30 AM  Policy-Director Check-In 
  

11:00 AM – 12:00 PM  Meet: Business Related Policy Actions/Programs 
  

1:00 PM – 2:00 PM  Metro Requested Changes for TY25 
 

 
1:30 PM – 2:00 PM  New Enhanced Services Districts in all Four Council 

Districts Budget Assessment 
  

2:00 PM – 2:15 PM  Quick Huddle 
  

2:30 PM – 5:30 PM  City Council Work Session 
  

3:00 PM – 4:00 PM  Office of the CFO Budget Development Follow-up 
 

  Fri, Jan 16  
  

11:30 AM – 11:45 AM  Quick Budget Check In 
  

12:00 PM – 12:30 PM  Discuss Manager Feedback Survey 
 

 
1:15 PM – 2:00 PM  Alternative Funding Project - Project Sponsors 

Meeting 
 

 
2:00 PM – 4:00 PM  COSA/CFO Realignment Briefing and Directors 

Budget Follow-up 
 

 

 

Mon, Jan 19  
  

Holiday   Out of Office 
 

  Tue, Jan 20  

 
 

9:00 AM – 10:00 AM  Operations/Budget & Finance Labor Management 
Committee 

  
10:00 AM – 11:00 AM  Liens Project Steering Committee 

  
11:00 AM – 11:30 AM  Director/Policy Analyst Check-In 



  
2:00 PM – 2:30 PM  Budget Check-in  

 
  Wed, Jan 21  
  

9:00 AM – 10:00 AM  Quarterly Policy Group Meeting 
  

10:00 AM – 11:00 AM  BTS Technology Partner Group - 2026 Series 
  

6:00 PM – 9:00 PM  City Council Meeting 
 

  Thu, Jan 22  
  

9:00 AM – 9:30 AM  Thomas / Jonas 
  

9:30 AM – 10:00 AM  Tax Abatement Proposal 
 

 
9:30 AM – 11:30 AM  Climate, Resilience, and Land Use Committee 

Meeting 
  

10:00 AM – 1:00 PM  Council Budget Work Session 
  

12:00 PM – 2:00 PM  Labor and Workforce Dev Cmttee Mtg 
  

1:00 PM – 1:30 PM  Director/BSD Manager 
  

1:30 PM – 2:30 PM  Revenue Division Managers 
  

2:30 PM – 3:00 PM  Director/Tax Division Manager 
  

2:30 PM – 4:30 PM  City Council Executive Session 
  

3:00 PM – 4:00 PM  Unclaimed Withholding Letters 
  

3:30 PM – 4:00 PM  Director/Audit & Accounting Manager 
 

  Fri, Jan 23  
  

8:30 AM – 10:00 AM  2026 Legislative Breakfast Notable Meeting 
  

3:00 PM – 3:30 PM  BLT check-in  
 

 
  Mon, Jan 26  

 
 

9:30 AM – 10:30 AM  Alternative Transportation Funding Presentation - T&I 
Committee Meeting 

  
9:30 AM – 10:30 AM  TWL Attend 

 
 

9:30 AM – 11:30 AM  Transportation and Infrastructure Committee 
Meeting 

  
12:00 PM – 2:00 PM  Finance Committee Mtg 

  
2:30 PM – 4:30 PM  Governance Committee 

 
  Tue, Jan 27  
  

9:00 AM – 9:30 AM  Regulatory Check In 
  

9:30 AM – 11:30 AM  Arts and Economy Committee 
  

12:00 PM – 1:00 PM  LID Fund Projection and Fees 
  

12:00 PM – 2:00 PM  Homeless and Housing Committee 
  

2:00 PM – 3:00 PM  LMC Meeting 



  
2:30 PM – 4:30 PM  Community and Public Safety Comm Mtg 

  
3:00 PM – 4:00 PM  RDB- CES Rulings and Decision to Appeal  

 
 

4:00 PM – 4:50 PM  PBOT Alternative Funding Strategy Executive Project 
Team Bi-weekly Meeting 

  
4:15 PM – 4:45 PM  CoP/Loomis check-in 

 
  Wed, Jan 28  

All Day   Out of Office 
 

  Thu, Jan 29  
  

9:00 AM – 10:00 AM  2026 FAST Local Government Call 
  

9:30 AM – 11:30 AM  Climate, Resilience and Land Use Comm Mtg 
  

10:30 AM – 11:00 AM  IRS Liaison/Security-Director Check-In 
  

12:00 PM – 2:00 PM  Labor & Workforce Development Comm Mtg 
  

2:30 PM – 3:00 PM  Client-Attorney Meeting 
  

2:30 PM – 5:00 PM  City Council Meeting 
 

  Fri, Jan 30  
All Day   Out of Office 

   
 February 2026 

   
 

  Mon, Feb 2  

 
 

12:30 PM – 1:15 PM  Alternative Transportation Funding Project (City 
Attorney's Office) 

 
  Tue, Feb 3  

All Day   Out of Office 
 

  Wed, Feb 4  
All Day   Out of Office 

 
  Thu, Feb 5  
  

8:00 AM – 9:00 AM  Thomas / Jonas 
  

12:30 PM – 1:00 PM  Realignment Check In - Revenue 
  

1:30 PM – 2:00 PM  Director/Tax Division Manager 
  

2:00 PM – 5:00 PM  City Council Meeting (tentative) 
 

  Fri, Feb 6  



  
1:00 PM – 1:30 PM  Matt / Thomas - Check-In 

  
5:00 PM – 5:30 PM  Thomas Backup Closer Pay Week 

 
 

 

Mon, Feb 9  
  

7:30 AM – 8:30 AM  Scheduled Network Outage 
  

9:00 AM – 9:30 AM  LID Fund Projection and Fees Follow-Up 
  

9:30 AM – 11:30 AM  Transport and Infra. Cmttee Mtg 
  

12:00 PM – 12:30 PM  Budget 
  

12:00 PM – 2:00 PM  Finance Committee Mtg 
  

1:00 PM – 1:30 PM  Forecast 
  

2:30 PM – 4:30 PM  Governance Committee 
 

  Tue, Feb 10  
  

9:00 AM – 9:30 AM  Regulatory Check In 
  

9:30 AM – 11:30 AM  Arts and Economy Committee Mtg 
  

11:15 AM – 11:30 AM  Elevators 
  

1:00 PM – 2:00 PM  Executive Team 
  

2:00 PM – 3:00 PM  Withholding Letters 
  

2:30 PM – 4:30 PM  Community and Public Safety Mtg 
 

 
4:00 PM – 4:50 PM  PBOT Alternative Funding Strategy Executive Project 

Team Bi-weekly Meeting 
 

  Wed, Feb 11  
All Day   Out of Office 

 
  Thu, Feb 12  
  

9:30 AM – 11:30 AM  Climate Resilience and Land Use Cmttee Mtg 
  

10:00 AM – 10:30 AM  Policy-Director Check-In 
  

11:30 AM – 12:40 PM  Monthly ELT meeting 
  

12:00 PM – 2:00 PM  Labor and Workforce Dev Cmttee Mtg 
  

1:00 PM – 1:30 PM  Director/BSD Manager 
  

1:30 PM – 2:00 PM  Director/Tax Division Manager 
  

2:00 PM – 2:30 PM  Director/Audit & Accounting Manager 
  

2:30 PM – 5:00 PM  City Council Meeting 
 

  Fri, Feb 13  

 
 

10:00 AM – 10:45 AM  Transportation Alternative Funding - Project 
Sponsors Meeting 

  
11:30 AM – 12:30 PM  Lunch w/Jeff B. 

 



 

Mon, Feb 16  
Holiday   Out of Office 

 
  Tue, Feb 17  
  

8:30 AM – 9:00 AM  Property Liens in ITS Overview 
 

 
9:00 AM – 10:00 AM  Operations/Budget & Finance Labor Management 

Committee 
  

11:00 AM – 12:00 PM  Discuss Arts Access Audit comments 
 

 
1:00 PM – 2:00 PM  Exec Team Supplemental (brought to you by 

Rachele) 
  

2:00 PM – 2:30 PM  Regulatory Check In 
 

  Wed, Feb 18  
All Day   Out of Office 

 
  Thu, Feb 19  
  

9:00 AM – 9:45 AM  Alternative Transportation Funding 
  

11:00 AM – 12:00 PM  Liens Project Steering Committee 
  

1:00 PM – 1:30 PM  Director/BSD Manager 
 

 
1:30 PM – 2:00 PM  New Enhanced Services Districts in all Four Council 

Districts Budget Assessment 
  

2:00 PM – 2:30 PM  Director/Audit & Accounting Manager 
  

2:00 PM – 5:00 PM  City Council Meeting 
  

2:30 PM – 3:00 PM  Director/Tax Division Manager 
 

  Fri, Feb 20  
  

8:30 AM – 9:00 AM  Thomas / Jonas 
  

9:00 AM – 12:00 PM  Budget Note Memo 
   

  Mon, Feb 23  
  

9:30 AM – 11:30 AM  Transport and Infra. Cmttee Mtg 
  

12:00 PM – 1:00 PM  BLT GR Exemption at Finance Committee 
  

12:00 PM – 2:00 PM  Finance Committee Meeting 
  

12:00 PM – 2:00 PM  Finance Committee Mtg 
  

2:30 PM – 4:30 PM  Governance Committee 
  

3:00 PM – 3:30 PM  Arts Tax Check In 
  

3:15 PM – 5:15 PM  Draft Memo for Budget Note 
 

  Tue, Feb 24  
  

9:30 AM – 11:30 AM  Arts and Economy Committee Mtg 
  

10:30 AM – 11:30 AM  Employee Town Hall with City Administrator Lee 



  
12:00 PM – 2:00 PM  Homeless and Housing Committee 

  
2:30 PM – 4:30 PM  Community and Public Safety Comm Mtg 

  
3:30 PM – 3:45 PM  Arts Tax Proposal 

 
 

4:00 PM – 4:50 PM  PBOT Alternative Funding Strategy Executive Project 
Team Bi-weekly Meeting 

 
  Wed, Feb 25  

All Day   Out of Office 
 

  Thu, Feb 26  
  

9:00 AM – 10:00 AM  SDC Installment Agreement 
 

 
9:30 AM – 11:30 AM  Climate, Resilience, and Land Use Committee 

Meeting 
  

10:00 AM – 10:30 AM  Policy-Director Check-In 
  

10:30 AM – 11:00 AM  IRS Liaison/Security-Director Check-In 
 

 
11:30 AM – 12:00 PM  Meeting with Robert Pile (SDC Installment 

Agreement) 
  

12:00 PM – 2:00 PM  Labor and Workforce Dev Cmttee Mtg 
  

12:30 PM – 1:00 PM  Director/Tax Division Manager 
  

1:00 PM – 1:30 PM  Director/BSD Manager 
  

1:30 PM – 2:30 PM  Revenue Division Managers 
  

2:00 PM – 5:00 PM  City Council Meeting 
  

2:30 PM – 3:00 PM  Director/Audit & Accounting Manager 
  

3:00 PM – 4:00 PM  R6 Liens Project Go Live Decision Meeting 
 

  Fri, Feb 27  
  

2:00 PM – 2:45 PM  MHCRC Special Appropriations Mtg 
  

4:00 PM – 5:30 PM  City Ops/CFO Leadership Team Outing 
  
 March 2026 

 
 

 

Mon, Mar 2  
  

11:00 AM – 12:00 PM  JAT 
  

2:00 PM – 2:30 PM  MHCRC Special Appropriations  
 

  

 

Tue, Mar 3  
  

9:30 AM – 12:30 PM  City Council Work Session 
  

10:00 AM – 10:05 AM  5-Minute Exec team Check-In 



 
 

3:30 PM – 4:00 PM  Arts Education and Access Fund Audit Briefing for 
CA Lee  

 
  Wed, Mar 4  
  

9:30 AM – 10:30 AM  Gross Receipts Exemption at City Council 
  

9:30 AM – 12:30 PM  City Council Meeting 
  

1:30 PM – 2:00 PM  Spring TAO Office Hours 
  

3:15 PM – 4:00 PM  City Operations / CFO Office Leadership Teams 
 

  Thu, Mar 5  

 
 

9:30 AM – 12:30 PM  Council Budget Work Session: Unbudgeted Housing 
Funds 

  
10:00 AM – 11:00 AM  Arts Tax Check In 

  
11:00 AM – 12:00 PM  R5 Steering Cmte Meeting 

  
12:00 PM – 1:00 PM  Prosper Portland Bridge Proposal 

  
1:00 PM – 1:30 PM  Pay Ratio Surtax Charge Analysis 

  
2:00 PM – 5:00 PM  City Council Budget Work Session 

 
  Fri, Mar 6  

All Day   Out of Office 
 

 
  Mon, Mar 9  
  

9:30 AM – 11:30 AM  Transport and Infra. Cmttee Mtg 
  

11:30 AM – 12:00 PM  Thomas / Jonas 
  

12:00 PM – 1:00 PM  Arts Tax/Streaming Services Fee 
  

2:00 PM – 2:30 PM  Councilor Dunphy's Office Check-In 
  

3:30 PM – 4:00 PM  Foreclosure Administrative Rules 
 

  Tue, Mar 10  
  

8:00 AM – 9:00 AM  Project Time 
  

9:30 AM – 10:30 AM  Farewell coffee for Janice 
  

9:30 AM – 11:30 AM  Arts and Economy Committee Mtg 
  

12:00 PM – 2:00 PM  Homeless and Housing Committee 
  

1:00 PM – 2:00 PM  Executive Team 
  

2:00 PM – 3:00 PM  Project Time 
  

3:00 PM – 4:00 PM  Liens Project Steering Committee 
 

  
Wed, Mar 11  

All Day   Out of Office 
  



 
  

 

Thu, Mar 12  
 

 
9:00 AM – 9:30 AM  Bureau Emergency Operations Coordination Call - 

Atmospheric River 
  

9:00 AM – 10:30 AM  AT2 
  

9:30 AM – 11:30 AM  Climate Resilience and Land Use Cmttee Mtg 
  

10:00 AM – 10:30 AM  Policy-Director Check-In 
  

11:30 AM – 1:00 PM  Monthly ELT meeting 
  

12:00 PM – 2:00 PM  Labor and Workforce Dev Cmttee Mtg 
  

2:30 PM – 4:30 PM  City Council Executive Session 
 

  

 

Fri, Mar 13  
  

9:00 AM – 9:30 AM  Bureau Emergency Coordination Call 
 

  

 

Mon, Mar 16  
  

9:30 AM – 10:00 AM  Arts Tax Slide Deck 
  

11:00 AM – 12:00 PM  City Ops/CFO Office Outing: Coffee+Walk 
 

 
1:00 PM – 1:30 PM  Amusement Tax Meeting - Cities of Chicago & 

Portland  
 

  

 

Tue, Mar 17  
All Day   Out of Office 

 
  

 

Wed, Mar 18  
All Day   Out of Office 

 
  

 

Thu, Mar 19  
  

7:00 AM – 11:00 AM  Project Work 
  

10:00 AM – 11:00 AM  AT2 discussion  
  

11:00 AM – 12:00 PM  Hybrid: Revenue All Staff 
  

12:00 PM – 1:00 PM  Project Time 
  

1:00 PM – 1:30 PM  SDC Contracts 
 

 
1:00 PM – 2:00 PM  COSA/CFO Office Realignment Notification Prep 

Meeting 
 

 
2:00 PM – 5:00 PM  Council Work Session- FY2026-27 Budget 

Discussion 



 
 

2:00 PM – 5:00 PM  TWL Attend Council Work Session--Possible Tax and 
Fee General Discussion 

 
  

 

Fri, Mar 20  
  

9:00 AM – 10:00 AM  Revenue + CP Office: Arts Tax 
  

10:00 AM – 10:30 AM  Director/BSD Manager Check-In 
 

   

 

Mon, Mar 23  
  

2:00 PM – 3:00 PM  Portland Vacancy Fee Task 1 Prelim Results 
 

  

 

Tue, Mar 24  
  

10:30 AM – 11:00 AM  SDC Contract 
  

1:00 PM – 2:00 PM  Executive Team 
 

  

 

Wed, Mar 25  
All Day   Out of Office 

 
  

 

Thu, Mar 26  
  

12:00 PM – 12:30 PM  1099s 
 

 
1:00 PM – 1:30 PM  City Leadership Awareness and Coordination Call - 

March 28 
 

  

 

Fri, Mar 27  
  

10:00 AM – 11:00 AM  Arts Tax Revenue Modeling 
  

12:00 PM – 12:30 PM  1099 Discussion 
 

  

 

Mon, Mar 30  
All Day   Out of Office 

 
  

 

Tue, Mar 31  
  

8:00 AM – 8:30 AM  Thomas/Jonas 1:1 
  

8:30 AM – 9:00 AM  MIRL Discussion 
  

11:00 AM – 12:00 PM  Amusement Devices Code Discussion 
  

2:00 PM – 3:00 PM  LMC Meeting - Rescheduled 



  
3:00 PM – 3:30 PM  Presumptive Assessments 

  
6:30 PM – 8:30 PM  City Ops/CFO Office Outing: Two-Step Tuesday! 

 
 
 


