Portland Utility Board

Tuesday, June 2", 2026, 3:30 p.m.
Virtual meeting using Zoom platform

Attendees
PUB Members

Lorraine Wilson, Co-chair
Darrel Bobb

Jenny O’Connor

Bruk Berhanu

Lauren Rosenkranz
Cormac Burke

Dr. Myra Khushbakht
Joanne Johnson, Ex-Officio

Absent

Julia DeGraw

Alexis Rife*

Kyle Chipman, Co-chair*

*Notice of absence provided prior to
meeting

Background & Video

Acronyms & Definitions

Meeting #229

Staff

Amy Archer-Masters, Portland Utility Board
Analyst, City Budget Office

Jonna Lynn Bransford, PUB Coordinator,
Budget Office

Ting Lu, Director, Portland Utility
Cecelia Huynh, Water Bureau

Muriel Gueissaz-Teufel, Environmental
Services

David Peters, Environmental Services
Sherri Peterson, Environmental Services

Public

Carol Cushman, League of Women Voters
Michael Miller
Rose

In these notes PWB or “Water” stand for Portland Water Bureau, BES for the Bureau of
Environmental Services, PWSA for Public Works Service Area, PDAT for Project Delivery
Advisory Team, ARC for Administrative Review Committee, and PUB for the Portland Utility

Board.

Video Recording

The video of the meeting as well as supporting documents can be found here:
https://www.portland.gov/pub/events/2026/6/2/portland-utility-board-meeting.
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https://youtu.be/gyq44uhsKjo?si=cBspsWMCaliFSeNy
https://www.portland.gov/pub/events/2026/6/2/portland-utility-board-meeting

In the below notes the blue timestamp indicates the approximate place in the video where a
particular topic begins as well as providing a link to that portion of the video. For example, 3:45
indicates that this topic begins at approximately 3 minutes and 45 seconds into the video.
Closed captioning is available by clicking on the CC symbol in the lower right side of the video
tool bar.

Discussion, Action Items, Decisions

Summary

PUB discussed updates on the Bull Run Filtration Project and finalize recruitment
recommendations. Director Lu and Chief Engineer provided a comprehensive update on the Bull
Run Filtration projects, including construction progress and risk mitigation strategies following
construction suspensions and subcontractor transitions. PUB approved recruitment
recommendations, selecting the voting labor member and the voting community member, with
alternates identified. Director Lu provided an update on the One Water initiative leadership
structure discussions that are ongoing.

Call to Order

Lorraine Wilson, PUB chair, called the meeting to order at approximately 3:31pm.

Disclosure of Communications 4:21

There were no disclosures.

Public Comment 4:39

None were offered.

Review of Minutes

Minutes from the May 21, 2026 meeting were distributed prior to the meeting and were
accepted as written.

Brief Updates 5:41

Short updates were shared on screen.

Utility Bureau Updates 7:28

Director Lu and Chief Engineer presented a comprehensive update on the filtration project,
highlighting the current construction phase, budget status, and management changes. Key risks
were discussed, including schedule and the impact of a major subcontractor change, with
efforts underway to mitigate these risks and finalize suspension-related costs pending city
budget approval.

See Meeting Materials linked here on website for link to the presentation slides.
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https://youtu.be/gyq44uhsKjo?si=Mm9NMpSXlcpDQK1O&t=261
https://youtu.be/gyq44uhsKjo?si=c_k-ovyebAL1Id-L&t=279
https://youtu.be/gyq44uhsKjo?si=xTKdwzxKdGVE6B-C&t=341
https://youtu.be/gyq44uhsKjo?si=M8rgvE5nD4iUqyIP&t=448
https://www.portland.gov/pub/documents/bull-run-treatment-projects-briefing/download

PUB Questions, Concerns, Comments 27:52

1. Member requested a general breakdown of how much of what's been spent has been
for the facility versus the pipelines, as well as how much of the remaining budget is for
each of those categories.

a. Asked for this in follow up at a later date.

b. David Peters, Program Manager, was asked to respond to questions around
budget .

2. Also asked for clarification on the contractor transition so that PUB can better
understand the $200 million work package that was evaluated. Were those costs already
paid to the contractor, by the Bureau, and does the negotiation include any kind of
reimbursement, or what happens to that $200 million that was estimated?

a. Muriel Gueissaz-Teufel, Chief Engineer, responded that any money that was
spent on that contractor was for assets that now belong to PWB.

3. So, the $200 million included both assets and an estimation of the cost from the delays,
or is the delay cost separate or still being finalized?

a. David Peters clarified in reference to the suspension slide (page 7 of the
presentation slides linked here), for the filtration facility, we said the $80 to $95
million. That's the accumulation of two elements: the cost of the suspension
itself (cost of equipment that was left on site, for the labor to maintain the
facility), and the second piece is a forward look. Because of the delay there are
future costs because of the escalation of labor rates. etc. On the filtration facility,
that was roughly a 50-50 split between those two costs, (overhead cost during
the suspension, and then the forward-looking or prospective costs).

b. The cost of doing work was a separate cost, and those costs just got
accumulated under the work items, and we paid for those as work items,
because they are an asset that was continuing to be built during the time or the
maintenance of the stormwater systems. That was an activity that was part of
the contract, and we paid under existing bid items. Both PWB and the contractor
have done audits of that information to make sure the records are accurate and
correct. That took some time to get reviewed.

4. So does the cost on the overhead slide related to stranded equipment include the rise of
costs due to the delay due to inflation or due to changes in material pricing?

a. The totals do include that escalation. There's a prospective look for escalation on
the delays, because the work that didn't get done now gets done 7 months later,
so we have to account for labor and equipment rates that changed during that
time.

5. Voting member requested additional context around alternatives to filtration, which
have been discussed recently at Council and in the community.

a. Director Lu responded that they have created such a report, which showed it
would be a significant cost increase to change course at this point. /It was shared
with PUB prior to their May 21, 2026 meeting, but was shared again after the
end of this meeting.
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https://youtu.be/gyq44uhsKjo?si=_VXD-GPJ1FCnTY5-&t=1672
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6. Member asked to confirm their understanding of the previous back-and-forth: With the
transition of the subcontractors, any cost that's incurred from that will be incurred by
the original contractor, not the city having to pay more because this transition has to
occur. They will agree to what whatever original cost was negotiated, eat the cost, get
another contractor, and even with the delays that come from that?

a. The costs of that need to be borne within the existing Guaranteed Maximum
Price.

7. Member asked about apprenticeships: are you tracking how apprenticeships could be
allotted to local community members, which would be beneficial to track and display to
the public to show how the project is creating jobs and increasing the overall local
economy?

a. Muriel Gueissaz-Teufel clarified that they have a lot of ways of tracking the
apprentice program impacts by trades and in the past, at BES, we were trying to
figure out how many made it to journey level. Those things are not easily
trackable.

b. David Peters followed up that he doesn’t have much more because it is hard to
track from apprentice to journey, because there's actually requirements that they
can't just do that all on one project. They have to work on a public project as well
as private projects. He will need to do more research to get a more holistic view
of this and to get more stories about professional development from the project.

8. Member asked for information about why the contractor was let go.

a. There were multiple issues, including the quality of the concrete they were
providing, the labor they were providing, some of the poured products actually
had to be removed and replaced. So it was a range of issues in the end, because
termination isn't taken lightly. They had some non-compliance notices for the
work they had done which was probably what ended up tipping it over to make
the transition.

9. Member requested more detail on the roles of the controls manager and the Senior
Manager who were recently added.

a. Muriel Gueissaz-Teufel explained that the controls manager is in charge of
schedulers and cost estimators, sets up the reporting for the construction work.
They lead that team and brings the expertise and program management to come
up with the right key performance indicators, making sure that we pay attention
to the right things as we make decisions, day in, day out.

b. The senior advisor is at an even higher level, bringing up overall risks of the
program and overall progress.

c. They each have 40 years of experience in major projects and mega programs, so
we feel pretty confident with the expertise they bring, that they're going to see
things and help us see things, so that we can take actions before problems arise.
Overall the goal is to see ahead instead of looking backwards.

10. Member asked about communications and engagement with community members —
both in Portland and near the site of the project. Is most of the information about the
project only online?
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a. It's a mix. There is information online, but they have also tried to make sure
information is available in person when feasible. Bonita Oswald shared about
some of the ways that they are engaging with community, including online
meetings and in person meetings regularly (every 2-3 months).

11. Member asked for information about the Envision Award and would like that to be
shared more widely.

a. Director Lu thanked the member, said that they are very focused on getting the
project completed within existing constraints but acknowledged receiving the
award and that it demonstrates positive attributes of the project.

PDAT Update 50:14

PUB PDAT member provided an update about their most recent meeting, mentioning their
upcoming meeting on June 25th which will be focused on communicating construction
milestones. They shared feedback on improving digital information availability and translating
technical details into public impact. The group discussed ways to better convey progress and
successes to the public, including visible construction milestones and potential use of
dashboards and time-lapse photography. PUB plans to spend time with the PDAT facilitator at
their June 18" meeting to provide some questions, concerns, and feedback about the
communications and outreach strategy. Bonita Oswald agreed to share existing resources with
PUB members for feedback before the June 25th meeting, including a status page and social
media content.

One Water Update 1:04:17

Director Lu provided a brief update about One Water. They are prioritizing continuity of
leadership and getting better alignment between the utilities before they finalize their
structure. What’s not changing is the mission and purpose. They are aware of potential risk and
are working on mitigation strategies.

PUB Internal Work 1:13:07

Recruitment

PUB staff and Recruitment Subcommittee Members presented about their determination. The
subcommittee received 18 applications and 13 candidates participated in group interviews for
one community member vacancy. The committee recommended candidate 3, a civil engineer
with experience in public infrastructure, as their top choice for the community voting member.
The subcommittee also identified alternates: first alternate is candidate 13, a water resources
scientist and water justice coordinator, and candidates 5 and 12 as additional alternates. The
labor voting member was also recommended by the City of Portland Professional Workers
Union.

The full board reviewed the recommendation and voted to move forward with the nominees.
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https://youtu.be/gyq44uhsKjo?si=Ylph3rOz-Y7PJfci&t=3857
https://youtu.be/gyq44uhsKjo?si=tjtQ3qHnelonJxfg&t=4387

Vote

e Lauren moved to approve the recommendation of Candidate 3 as the next pub voting
member, Joseph Robertson as the labor voting member, and the alternates identified by
the subcommittee if there are any vacancies in the next year.

e Cormac Seconded

e No additional discussion was offered.

e No public comment.

e Motion passed unanimously.

Announcements & Next PUB Meeting

e Recruitment group interviews have begun
e ARC meetings

o June 9: Bruk

o July 14: Lorraine

o August 11: Lauren volunteered

Closing

Meeting adjourned at 5:01 pm

The next meeting will be Thursday, June 18", 2026.
Possible topics

e PDAT
e PUB Internal work

Likely future topics
e PDAT
o Natural Resources Service Delivery

Potential Future Topics: Carryover from prior meetings, Natural Resources Service Delivery,

Permitting reorganization update, strategic & equity plans updates. STEP, PCEF updates,
filtration update.
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