Portland Utility Board

Tuesday, April 7, 2026, 3:30 p.m.
Virtual meeting using Zoom platform

Attendees

PUB Members

Kyle Chipman, Co-chair
Lorraine Wilson, Co-chair
Cormac Burke

Bruk Berhanu

Darrel Bobb

Alexis Rife

Lauren Rosenkranz
Joanne Johnson, Ex-Officio

Absent

Julia DeGraw*

Jenny O’Connor*

Dr. Myra Khushbakht*

*Notice of absence provided prior to
meeting

Public

Carol Cushman, League of Women Voters
Michael

Clark

William Worth

Unidentified Participant ****401

Background & Video

Acronyms & Definitions

Meeting #225

Staff

Amy Archer-Masters, Portland Utility Board
Analyst, City Budget Office

Priya Dhanapal, Public Works Service Area
Ting Lu, Director, Portland Utility

Farshad Allahdadi, Environment Services
Aubrie Koenig, Consultant, Water Bureau
Brandon Zero, Water Bureau

Cecelia Huynh, Water Bureau

Craig Martell, Consultant, Water Bureau
David Peters, Water Bureau

Eli Rosborough, Environmental Services
Sarah Murphy Santner, Water Bureau
Sherri Peterson, Environmental Services
Michelle Cheek, Water Bureau

Muriel Gueissaz-Teufel, Environmental
Services

Sherri Peterson, Environmental Services
Millicent Williams, Director, Bureau of
Transportation

Shoshana Cohen, Bureau of Transportation
Jeramy Patton, Bureau of Transportation
Matt Grumm, Bureau of Transportation

In these notes PWB or “Water” stand for Portland Water Bureau, BES for the Bureau of
Environmental Services, PWSA for Public Works Service Area, TUF for Transportation Utility Fee,
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PBOT for Portland Bureau of Transportation, PDAT for Project Delivery Advisory Team, ARC for
Administrative Review Committee, and PUB for the Portland Utility Board.
Video Recording

The video of the meeting as well as supporting documents can be found here:
https://www.portland.gov/pub/events/2026/4/7/portland-utility-board-meeting.

In the below notes the blue timestamp indicates the approximate place in the video where a
particular topic begins as well as providing a link to that portion of the video. For example, 3:45
indicates that this topic begins at approximately 3 minutes and 45 seconds into the video.
Closed captioning is available by clicking on the CC symbol in the lower right side of the video
tool bar.

Discussion, Action Items, Decisions

Summary

The meeting began with updates from the Portland Bureau of Transportation (PBOT) about the
proposed Transportation Utility Fee (TUF), followed by a presentation from Director Lu and the
Water Bureau about the Bull Run Filtration Project's progress and risk management efforts. The
remainder of the meeting was spent reviewing and refining PUB's written testimony regarding
the city's budget scenarios, with board members providing feedback on specific language and
concerns about potential cuts to utility services.

Call to Order
Kyle Chipman, PUB chair, called the meeting to order at approximately 3:30 p.m.

Disclosure of Communications

There were no disclosures.

Public Comment 3:48

None was offered.

Brief Update: Transportation Utility Fee 4:41

Priya Dhanapal (Deputy City Administrator for Public Works) and Millicent Williams (PBOT
Director) started the conversation with some background about the Transportation Utility Fee,
and then PBOT staff provided more details about the development process for the fee, as well
as information about what the fee would be for residential and commercial customers, if
implemented by Council. PUB members then asked clarifying questions, mostly related to
implementation and communications around the fee.
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PUB Questions, Comments, & Concerns

1.

PUB voting member asked whether customers are aware of this upcoming fee being
added to their water bill? And how will it be identified? PUB concern around this cost
being added to the bill and what kind of engagement has happened so that customers
understand that this fee is not related to water/sewer? Could Portland go to a One Bill
System to put all their billing onto one bill — concern around putting an unrelated fee
onto what is perceived as a water bill.

a. Yes, they are aware.

b. ldentified specifically as Transportation Utility Fee as a line item on the bill

c. Ifimplemented starting January 2027, it will be a line item on the current utility
bill, but for future years, the name of the bill or fee could change.

Considering the scope of the maintenance backlog for both BES and Water, in their
decision making around levying a fee on the utility bill, was there consideration of the
potential for there to be continued stacking of fee on top of fee to address the scope and
complexity of scale of the backlog? Thinking ahead to subsequent fees that need to be
tacked on for BES and Water (on top of the potential PBOT fee).

a. The need at the moment is to address the year-over-year funding gap at PBOT.
The overall deferred maintenance and infrastructure challenges for the City as a
whole are not being addressed through a fee on the utility bill at this point.

Clarification: will it be showing up as a line item as a flat rate?

a. Consistent with other municipalities that have this fee, there will be a flat rate for
single family properties and multi-family properties. Multi-family rate will be set
at 70% of the single family rate. Commercial will be based on a percentage of the
utility bill — That’s a placeholder until Council decides they want to have the line
item be generated by the square foot and business type.

Question around engagement

a. Total in person ranged from 45 — 70/75. The online open house had between
600-700. Also had conversations with 30 or more community organizations,
business associations, nonprofits. Last week during the Committee of the Whole,
about 25 people came to testify in support.

Come January when the fee is implemented, who will be tasked with answering
guestions about this new line item on the bill?

a. Folks in the customer service space or 311. Funding to administer the program
will be provided so that it doesn’t fall onto the utility budget.

Request for follow up since they were already over time — how was the rate calculated
for the single family home (which then determines the rate for multi-family)?

Project Delivery Advisory Team (PDAT) Update 29:02

Ting Lu started the conversation with updates on what they have been working on recently
related with the Filtration Project: supply chain audit and price volatility mitigation, updated
governance structure, monthly contractor updates, and expanded public transparency with a
new webpage linked here that includes updates around project cost and schedule updates.

David Peters, the Filtration Project Manager, then shared some information about PDAT and
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recent accomplishments, including recruiting a new Deputy Project Manager with extensive
mega-project experience to embed on site with the Construction oversight team as well as a
dedicated commercial/contracts manager. Then Craig Martell presented on risk mitigation and
opportunities.

Director Lu finished the presentation by sharing their key actions to finish strong, including
continued public engagement, clear roles and responsibilities for accountability, and
transparency — including continued work of PDAT as well as the new Financial Oversight Panel.

PUB Questions, Concerns, Comments

1. Member wondered whether the risk mitigation measures described by Craig Martell
have been implemented on other projects.

a. Craig Martell: Yes, the risks in this project are pretty similar to other large
projects, and he thinks they have done a really good job of identifying the risks in
this project as well. On top of that, it’s a living document so the risks can be
updated as circumstances arise or change.

2. How is the global political climate affecting risks?

a. Director Ting Lu: They are tackling fuel price, which will have an impact. They
have a budget with contingency to help account for that, but hopefully some of
the prices will improve.

b. DCA Priya Dhanapal: In addition to looking at fuel prices, they are also trying to
account for supply chain disruptions and other potential disruptions which are
out of their hands to control. This is true across the City, not just in this project or
bureau.

Budget Feedback & Testimony Discussion 52:55

PUB staff pulled up the draft testimony/feedback document, which had been shared with PUB
members ahead of this meeting. Feedback shared prior to the meeting was incorporated into
the draft shared on screen. The group discussed having a goal to reach consensus on the
content shape during the meeting, with plans to finalize specific wording by the end of the week
or early the following week, acknowledging the importance of submitting the proposal to the
mayor promptly to potentially influence the mayor's decisions on the budget. The group
discussed their priorities for the letter’s content as well as edits, ultimately getting to a point
where the group was comfortable leaving final edits to PUB staff, with formal approval through
co-chairs.

Vote 1:24:58

1. Cormac moved to have PUB staff make revisions based on today’s discussion and submit
to City leadership.

Lauren seconded.

No discussion was offered.

No public comment was made.

PUB voted unanimously to approve the motion.

vk wnN
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Announcements & Next PUB Meeting

e Lorraine was formally appointed as co-chair!
e Utility Bureau Updates
o Farshad Allahdadi from BES accepted a new role outside the City after having
worked closely with PUB over the past few years.
There was not enough time to discuss other announcements.
e Recruitment -posting closed with 18 applications!
e ARC meetings upcoming
e Annual Residential Garbage and Recycling Rate Review
o Virtual meeting Monday, April 13.

Closing
Meeting adjourned at 5:03 pm

The next meeting will be Thursday, April 16", 2026.
Possible topics
e Automated Metering Infrastructure & Customer Portal

e Regulatory Drivers

Likely future topics
e PDAT
o Natural Resources Service Delivery

Potential Future Topics: Carryover from prior meetings, Natural Resources Service Delivery,

Permitting reorganization update, strategic & equity plans updates. STEP, PCEF updates,
filtration update.
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