
P O R T L A N D  W A T E R  B U R E A U

Portland Utility Board
Bull Run Filtration Projects Team Briefing

June 2, 2026

Bull Run Treatment Projects

https://www.youtube.com/watch?v=933FxMuqtgo&feature=youtu.be


Agenda
1. Cost and Budget Update
2. Management Changes
3. Top 4 Risks, Mitigation Update

1. Land Use Update

4. Project Delivery Advisory Team
5. Construction Progress
6. Communication and Reporting
7. Next Steps
8. Q&A 
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Water Bureau Update



Cost and Budget (as of April 2026)
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Apprenticeships on the projects also provide significant career 
opportunities  with lifelong economic impacts  



Management Changes bring Cost, Schedule 
Control Focus
March

Muriel G-Teufel – Interim Chief Engineer
Roger van der Marel – Senior Construction Manager 

May
Program Controls
 - Craig Martell – Senior Advisor
 - Mike Ankrom – Controls Manager

Overall, 154 years of combined large program controls and 
construction experience was added to the team over the last 2 

months, increasing the focus on cost and schedule control



Top Risks are Prioritized for Mitigation
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The project team maintains a comprehensive Risk Register of over 45 items, 
reviewed monthly. This active management allows us to narrow our focus on 
high-priority mitigation and pivot as construction evolves.

• Risk #1 : Schedule Re-Baselining to incorporate impacts of Suspension
• Risk #2 : Impacts of Major Subcontractor Transition
• Risk #3 : Process and Document Control Improvements
• Risk #4 : Start up and Commissioning Plan

Unmitigated, these risks could have significant schedule impacts



• Suspension schedule impacts has been negotiated
• Facility 183 days
• Pipelines 230 days 

• Suspension cost are being audited and validated holistically
• Retrospective and Prospective costs

• Retrospective – delay costs reimbursed during the suspension
• Prospective – costs related to impacts of suspension on future work

• Facility – $80M - $95M (Construction contract)
• Pipelines – $40M - $45M (Construction contract)

• These are only for the construction contracts
• All other suspension issues are intended to be resolved formally by Change 

Order after City Budget approval.
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Risk #1: Impacts of Suspension of Work

A new, formal baseline schedule allows us to fairly and 
transparently negotiate changes moving forward



Subcontractor Transition
• A major (~$200M work package) subcontractor was 

formally terminated in mid December 2025 (Filtration)
• The replacement firms are now fully onboard, but the 

transition had a ripple effect to the overall progress 
• The Contractor (“JV”) is analyzing schedule impacts

• JV is responsible for mitigating schedule impacts
• Schedule impacts will be realized in our June 

schedule update
• May require schedule acceleration, however land 

use constraints limit some options
• City team also looking a schedule recovery options 

for early vetting 
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This major transition has added complexity to the overall 
schedule re-baselining effort and is critical to move forward 



• Process improvement will be on-going 
through the end of the project.

• Primary focus in the short term...
• Effective governance plan
• Enhance schedule and cost control systems
• Update construction management manual
• Update team organization chart
• Update & optimize roles and responsibilities 

to improve efficiency
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Risk #3: Process & Document Control Improvements

Most exchanges of information are formalized through documentation.  
Clear and effective documentation, along with streamlined  processes 
are essential; and in mega-projects, tailoring the processes is required 

due to the impacts of inefficiencies on schedule and costs  



• Start-up and Commissioning team meets 
monthly.

• PDAT workshop June 25th

• PDAT meeting September 17th

10

Risk #4: Start-up and Commissioning Plan

Startup is a carefully coordinated relay between team 
members.  Understanding the sequencing and roles and 

responsibilities holistically takes time and careful planning.

Startup is where “the rubber hits the road”.  Thousands of carefully 
sequenced checks and tests are conducted incrementally to lead to a fully 
functioning facility.  Operations and Maintenance are tightly involved for a 
successful hand off. 



How about 
Land Use ?
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Continue to 
have land 

use appeals

Johnson Creek Stream restoration
Will not cause delays to primary construction 
activities

Continue to 
have land 

use actions

Temporary activities
Permit renewals
Changing conditions
Conditions of approval

Primary 
Land Use 

Action
All approvals received.  No further appeals.

Our biggest risk for a while  (with full realization),
 land use issues are no longer a major risk



PDAT Schedule: 2026-Four Advisory Team Sessions
Session Dates Topics

Session 1 Project Delivery Advisory Team Jan 23
Executive Committee     
Portland Utility Board Feb 19

Assessment Report
Project tour
Mega-projects overview
Construction update

Session 2 Project Delivery Advisory Team Mar 5
Executive Committee Mar 16     
Portland Utility Board Apr 7

Construction Risk Management
Construction update
Assessment Outcomes

Session 3 Project Delivery Advisory Team Jun 25
Executive Committee     
Portland Utility Board Jul 16

Communicating Project Milestones
Construction update 
Assessment & Risk Management Outcomes

Session 4 Project Delivery Advisory Team Sep 17
Executive Committee     
Portland Utility Board Oct 15

Startup & Commissioning Best Practices / 
Operational Readiness
Construction Update 
Assessment & Risk Management Outcomes
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Construction activities 
are going on in all areas.

Filtration Facility:

Approximately 30% 
complete.

Over 310 craft workers, 
representing 11 different 
trades, were on-site last 
week.

Construction Update

Within 2 months, craft 
workers will be 

approaching 450.



Inlet Structure
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Clearwell

Floor slabs, walls and columns risingStructure poured and piping being installed



Floc/Sed Basins
15

Filters



Communications and Reporting
• Neighbors:

• Bull Run Filtration construction activity | Portland.gov (Weekly)
• News | Bull Run Filtration Neighbor Updates (Weekly)
• Bull Run Filtration: Coffee with the Contractor (June 2026) | Portland.gov (Monthly)

• General Public:
• Bull Run Filtration Project | Portland.gov 
• Bull Run Filtration monthly project status | Portland.gov (Monthly)

• Leadership:
• City Administrator Monthly Report : April 2026 CA Report to Council (Monthly)
• Report to Council :  2025 Annual Report to Council (Annually)

• PUB:
• PDAT reports
• As requested

• AWARDS:
• Envision Platinum Award:  Envision Platinum Award
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https://www.portland.gov/water/bullruntreatment/filtration/construction/bull-run-filtration-construction-activity
https://www.portland.gov/water/bullruntreatment/filtration/construction/bull-run-filtration-construction-activity
https://www.portland.gov/water/bullruntreatment/filtration/construction/bull-run-filtration-construction-activity
https://www.portland.gov/water/bullruntreatment/filtration/news
https://www.portland.gov/water/bullruntreatment/filtration/news
https://www.portland.gov/water/bullruntreatment/filtration/events/2026/6/11/bull-run-filtration-coffee-contractor-june-2026
https://www.portland.gov/water/bullruntreatment/filtration/events/2026/6/11/bull-run-filtration-coffee-contractor-june-2026
https://www.portland.gov/water/bullruntreatment/filtration/events/2026/6/11/bull-run-filtration-coffee-contractor-june-2026
https://www.portland.gov/water/bullruntreatment/filtration/events/2026/6/11/bull-run-filtration-coffee-contractor-june-2026
https://www.portland.gov/water/bullruntreatment/filtration
https://www.portland.gov/water/bullruntreatment/filtration
https://www.portland.gov/water/bullruntreatment/filtration
https://www.portland.gov/water/bullruntreatment/filtration/status
https://www.portland.gov/water/bullruntreatment/filtration/status
https://www.portland.gov/water/bullruntreatment/filtration/status
https://www.portland.gov/water/bullruntreatment/filtration/status
https://employees.portland.gov/all/document/city-administrator-lees-april-2026-report-city-council/download?inline
https://www.portland.gov/water/bullruntreatment/documents/2025-bull-run-treatment-program-annual-report/download
https://www.portland.gov/water/news/2026/4/15/portland-water-bureau-filtration-project-recognized-exceeding-environmental


Next Meeting : Jul 16 (PDAT report)
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