City of
PORTLAND, OREGON

Portland Permitting & Development

[River Community Advisory Committee]

Meeting Notes

[April 9t", 2026]

Meeting Attendees:

X] Kelly Holtz X] sean Whalen [ ] Byrick Shillam
X] Dan Comfort X] Maureen McCafferty [ ] Natalie Didion
[X] sarah Ross X] Ken Ray [ ] Gabby Bruya
X] Dave Tebeau [ ] Bruce Broussard

[X] Jason Buerkle [ ] Tim Larson

Meeting Notes:

11:00 - 11:05am - Call to order, Roll Call, Zoom housekeeping
Kelly Holtz, Chair

Meeting begins 11:04 AM.

11:05 - 11:10am - Approve 12/4/25 minutes with quorum;
summarize key points of 3/12/26 meeting
Kelly Holtz, Chair

Quorum not reached, minute approval postponed.

11:10 - 11:25am - RCAC Communication Plan
Sarah Ross

Sarah notes that the relevant docs have been posted for the communication plan, Ken shares screen
of document during discussion. Homeowners, marinas, contractors, inspectors, HOA and other
organizations are the target audience. Possible social media, meetings, emails for contact, open
houses, all potential options for sharing info. The goal is to make the info non-intimidating to those in
those groups; Sarah cited the example of being more confident in her own stringer replacement due
to the knowledge she has gained. Harbormasters, Portland Fire, and Yacht Clubs are all possible
partners. Metrics — increase in correct permits, fewer violations, attendance at webinars.
Organizations need buy-in from their members and volunteers to support organizational and
educational efforts. Sarah wants the committee to review/add any edits, after which it can be shared.
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11:25 - 11:40am - Review Title 28 website brochure
development, Ken’s draft and similar

City brochures; continue discussion

Ken Ray, City of Portland Public Information Officer

Ken reintroduced his duties to help shape his role in the discussion; speaks about his previously
discussed potential webpage — notes that there was not much detail on floating homes in his original;
floating structures dedicated webpage, then link to Title 28 and the committee. Brochures are mostly
being phased out by the City, so not a strong/ideal option, especially since graphic design is less
available. Postcards or handout w/QR code to direct them to webpage IS possible, but graphic design
services are limited. Postcard should be simple and direct the reader online. Sarah suggests that the
various partner organizations have a QR code to cut out the paper aspect. IF there is any printed
documentation, it must follow city branding standards. Ken says a QR code is simple to generate.

11:40 - 11:55am - Education and outreach; QR postcard/
simple handouts to FL moorages
RCAC

Kelly asks for something that might be able to be posted to the bulletin boards on various sites — eye
catching. Really likes webinar/float workshop/title 28 workshop idea for education. Ken agrees that a
postcard could be designed, printing in color is 5x cost, so maybe paper as the color aspect rather
than printed content. Sarah suggests interviews/webinars on SPECIFIC subjects/scenarios. Dan agrees
that something to pass around to different moorages/etc is good — post card + QR code. Does not see
webinars as likely to have high attendance; thinks posting materials property bulletin boards will be
the best way to spread info. Dan suggests his Responsible Construction Practices document join in
with the available information as well. Sean Whalen suggests having a document available on the
website for folks to print as needed. QR code is generally agreed to be a simple, effective first contact
point — further discussion on spreading the information once the QR code is generated.

Dan shares the images he’s procured for use on the website with Ken’s assistance for some. Dan will
send the others to Ken

Ken recommends posting 2-3 pictures on website before it gets tricky with formatting, plus header
image. Ken will try to get the website posted soon. Ken will look to Jason to review the webpage,
though Jason now suggests he not be listed directly on the website, just in case he is no longer the
primary contact. 15-minute appointments/calls etc., all get directed on the backend to Jason or
Maureen if it’s relevant to them, other sections as needed. Discussion on how calls are directed in
PPD and how they eventually get to Jason/Maureen, and how that information would be
documented on the website, and possibly how it should be used to direct callers, and how to make
sure things are properly directed. Maureen says website should be 15-minute appointment, and main
line, keeping in line with most of the permitting relevant informational pages.



Meeting Notes - [River City Advisory Committee]
April 9th, 2026

11:55am - 12:00pm - Action ltems, Future Meeting Times
RCAC

Next steps — Ken will send out a doc with tracked changes for group review, with May 1% goal publish
date for the website. Create QR once website posted. Kelly wants to make sure the absent committee
members get a chance to review. After posting, look at next step of the paper option. Dan sent
additional photos to Ken. Potential Forum at a future WOO meeting, with city/builders/etc.; bring
newly-developed information to help spread the new site/QR code.

Frustration expressed about members’ chronic absences. Kelly will reach out to the missing
members, but not sure how to proceed. Asked Dave to investigate since RCAC is a city committee.
Concern about attendance levels and the continuing lack of quorum.

May 1° review deadline for webpage document review, but Ken would likely just post final rather
than committee review. Ken was asked to generate a non-published website for final review before it
goes live.

Next meeting date: Possibly May 215%; 11:30-12:30. Kelly will check with other members.

12:00pm - Adjourn
Kelly Holtz, Chair

Meeting adjourns 12:01 PM.



	[River Community Advisory Committee]
	Meeting Attendees:
	Meeting Notes:
	11:00 – 11:05am - Call to order, Roll Call, Zoom housekeeping
	Meeting begins 11:04 AM.
	11:05 – 11:10am - Approve 12/4/25 minutes with quorum;
	summarize key points of 3/12/26 meeting
	11:10 – 11:25am - RCAC Communication Plan
	11:25 – 11:40am - Review Title 28 website brochure
	development, Ken’s draft and similar
	City brochures; continue discussion
	11:40 – 11:55am - Education and outreach; QR postcard/
	simple handouts to FL moorages
	11:55am – 12:00pm – Action Items, Future Meeting Times
	12:00pm - Adjourn


