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Process Improvement and Technology Subcommittee Members Present:

X] sean Green, Chair [ ] Dianne Clay X] Dave Peticolas
|E Hilary Olson |E Jill Cropp |:| James Ngoroge
X] Josh Lighthipe X] Kim Freeman X] shannon Williams
X] Wilfred Pinfold X] Suzannah Stanley X] Brian Cho

City Staff Present:

Lila Pigott, PP&D Taylor Barnes, PP&D Lyda Hakes, PWB
Kevin Martin, BPS Neil Loehlein, BPS Diego Portillo, BTS
Guests:

Daniel DeMelo

Meeting documents are available at the Process Improvement and Technology Sub committee

Meeting Notes

10:15-10:20am - Welcome & Introductions
Sean Green, PITSC Chair

October & November 2024 PITSC meeting minutes were not approved, as subcommittee members
did not have sufficient time to review drafts prior to the meeting. Motion for approval to be
considered in the next PITSC meeting.
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10:20 — 10:25am - Announcement: PITSC Leadership Recruitment
Sean Green, PITSC Chair

Chair Green reminded subcommittee members that PITSC is seeking volunteers interested in serving
in a leadership capacity. The time commitment for PITSC leadership includes a monthly agenda-
setting meeting (approximately 30 minutes/month), as well as one-of discussions or emails to
approve agenda items, meeting minutes, etc.

If anyone is interested in exploring a leadership position as PITSC Chair, please reach out to Sean
Green at green@aforma.co or Taylor Barnes at taylor.barnes@portlandoregon.gov.

10:25 - 11:45am - GIS & PortlandMaps Discussion

Diego Portillo, Bureau of Technology Services
Kevin Martin, Bureau of Planning & Sustainability
Neil Loehlein, Bureau of Planning & Sustainability
Lila Pigott, Portland Permitting & Development

PP&D Digital Services Manager Lila Pigott introduced the topic of GIS and PortlandMaps.com,
welcoming members of the City’s GIS team to PITSC. Corporate GIS provides corporate spatial data,
systems, applications and services to the organization and Portland citizens. The GIS team was in
attendance to provide a high-level update on the Economic and Community Development service
area GIS roadmap, as well as engage in a listening session with PITSC participants to learn more about
how PP&D customers are using the PortlandMaps website and listen to suggestions for potential
enhancements.

BTS Corporate GIS Manager Diego Portillo introduced himself and let the group know he would be
capturing feedback during the conversation; his team develops and maintains PortlandMaps.

A brief service area GIS Roadmap update was presented by GIS Mapping Supervisor Neil Loehlein; he
shared that going forward, there are hopes to have a single GIS team to execute a “One City” vision,
rather than separate GIS teams serving each bureau. Loehlein explained that this new approach will
include a single management structure, as well as increased knowledge and data-sharing efficiencies.
For more information on the GIS Roadmap update, please see this presentation.

Lila Pigott then led an in-depth discussion/feedback session with PITSC members; she stressed that
the session was part of an informal discovery process and encouraged attendees to describe how
they most often use PortlandMaps.

Q: Can you share any planned enhancements, or feedback the GIS team has already received and are
already working on?
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A: Portillo— We don’t have a list of any enhancements yet. This meeting is a first step; we're
currently working on migrating the base code for PortlandMaps.com, which is taking a lot of effort. In
addition to the migration, the team is also in the process of reviewing new DOJ accessibility
requirements for public websites; significant work will be required to get PortlandMaps into
compliance. More information about new ADA requirements can be found here:
https://www.ada.gov/resources/2024-03-08-web-rule/

Attendee suggestions and requested enhancements included the following:

e Suggestion to add access to Land Use decisions on the site.

e Add the overlay zones (e.g. specific environmental zones) to the main property page.
Currently only the base zone is shown on the main page and users must to “dig into multiple
layers” to view all relevant zoning info.

e Ability to do quick measurements on map view.

e Addition of more robust search tools via PortlandMaps to complete more specific advanced
queries like those available in the permitting system for employees (AMANDA).

o Q: What kind of queries?

o A: Permit history (including comments), Land Use descriptions (without having to go
to an advanced search page), Land Use Rnumber, and property-level details whenever
possible.

e Ability to view combined overlay of zoning information, as not all zones are visible from the

property page.

o Additional issue; there is no indicator that additional overlay details are not visible
from property page; no message letting users know that there is additional important
zoning information that may impact or add cost to their development plans.

o User callout — even if combined overlay view is not possible, there is a need for a clear
message to users communicating a need to check an additional page for important
zoning information.

Street tree data is difficult to find.
The map symbol key isn’t easily findable.

o Key isn’t exclusive to specific map being viewed; it encompasses all symbols on
PortlandMaps (?) — this makes it confusing and difficult to locate specific items in the
list.

o Symbols are displayed at different sizes on the map and in the key — makes it difficult
to identify specific items across views.

Sewer assets are unclear as currently displayed on the site.
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o Every residential permit needs to include information about size and material of pipes.

o Q: Doyou find it odd as a customer, that you are required to provide that information

to the government body that builds them?

o A:Yes, | don’t know why I’'m providing that information.

Some water info is not currently visible on PortlandMaps.

o Location and meter size

o Requires city staff to spend a lot of time emailing and looking up that information for

customers to include on applications.

o Possible to get that information on PortlandMaps in the name of fiscal responsibility?
Water lines larger than 12” can’t be displayed for Homeland Security reasons, however that’s
very confusing for users because when lines are larger than 12”, there is nothing displayed.
That makes it appear as though there is no water line at all, according to the map.

o Possible to provide some messaging for users so they understand that there is, indeed,

a water line, but that information isn’t available or cannot be shown?
Possible to display height limitations in height overlay zones? Can only see that there is a
height limit currently, not what the limit is.
No clear back button — new users have a difficult time going backwards (not intuitive).
Would love to see a GIS “topo” overlay on maps.
Possible to add reference maps embedded in zoning code?
Possible to filter on permit/property history? Some properties have over 400-line results and
it can be overwhelming to find specific permit information.

Subcommittee members were encouraged by Portillo to send additional feedback, use case
examples, screenshots illustrating issues/requested enhancements, or additional information to
lila.pigott@portlandoregon.gov, and can CC maps@portlandoregon.gov.

Portillo stressed that the GIS team is currently working on other projects, but he planned to review
the above PITSC feedback with his team. After some discussion, he suggested returning to provide an
update on next steps at the next PITSC meeting.

The next PITSC Meeting will be held on Thursday, February 20th
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