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Brenda Fahey, PP&D Taylor Barnes, PP&D Diego Portillo, BTS
Lila Pigott, PP&D Ellen Weeks, PIT Stephen Christy, BPS
Kurt Abe, PP&D Anthony Thurmond, PP&D

Meeting documents are available at the Process Improvement and Technology Sub committee

Meeting Notes

10:15 - 10:20am - Welcome & Introductions
Sean Green, PITSC Chair

The first order of business for the February PITSC meeting was to approve outstanding meeting
minutes; the subcommittee was tasked with approving draft minutes from October 2024, November
2024, and January 2025. PITSC Chair Sean Green confirmed that the group had sufficient time to
review minute drafts, then raised the motion to approve. Minutes were approved without objection.

10:20 - 10:25am - Announcements

Sean Green, PITSC Chair
Brenda Fahey, PP&D Operations & Administration Division Manager

PITSC Leadership Recruitment

PITSC is seeking volunteers interested in serving in a leadership capacity. The time commitment for
PITSC leadership includes a monthly agenda-setting meeting (approximately 30 minutes/month), as
well as one-of discussions or emails to approve agenda items, meeting minutes, etc.
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If anyone is interested in exploring a leadership position as PITSC Chair, please reach out to Taylor
Barnes at taylor.barnes@portlandoregon.gov.

PP&D Budget Considerations

Chair Green acknowledged current city budget constraints and provided a brief update on PP&D
budget planning for the 25-26 fiscal year.

The city has for the first time in recent years chosen to forgo assembling Budget Advisory Committees
for the upcoming fiscal year; because of this, there’s less publicly available information about the
budget-drafting process than there has been historically. Green acknowledged that there is a plan to
reassemble budget advisory committees next year at the Service Area level, instead of the Bureau
level.

He explained that there is a large, citywide projected budget deficit, and sustainable solutions are
being explored at all levels of the city. City leaders are working with staff to manage the deficit as
best they can, and all bureaus are looking for creative ways to identify savings. Operations &
Administration Division Manager Brenda Fahey acknowledged that bureau leadership has been told
to expect citywide layoffs. Budget updates will continue to be provided as available.

10:25 - 10:40am - GIS & PortlandMaps Discussion Follow-Up

Diego Portillo, Bureau of Technology Services

BTS Corporate GIS Manager Diego Portillo was in attendance to follow up on the January PITSC GIS &
PortlandMaps discussion. He began by thanking the group for last month’s robust conversation and
feedback; he was able to review conversation takeaways with his colleagues after the meeting and
wanted to provide an update on next steps.

Portillo reminded the group that his team is currently working to upgrade the PortlandMaps website;
so immediate next steps are dependent on what can be implemented now (vs. what improvements
will need to be implemented post-upgrade).

Short-term enhancement priorities include:
e Building Overlay layer
e Detail Panel revisions
e Additional documentation for users

Medium-term enhancement priorities may include:
e Topo Overlay

e New parameters in Land Use search
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e Additional layers such as water assets, tree data, etc.

New code will need to be written for many identified long-term priorities, so those will be on hold
until the upgrade is complete. Long-term enhancements may include:
e Measurement

e Printing
e Back button
e Embedded search tools

Portillo will be working with Digital Services Manager Lila Pigott on additional specifics and to
coordinate on outstanding questions. He may return to a future PITSC meeting if additional user
feedback is needed.

Q: Regarding Land Use decision data; does PortlandMaps have access to that data now, or would it
require additional work outside the system to access that info?

A: Portillo —I'll need to look into that and follow up; we may still need to access that data and will
need to explore the feasibility of that addition.

Several PITSC members echoed the request to add Land Use decision data to PortlandMaps,
acknowledging the huge positive value it could provide to the community. The addition would also
help eliminate the need for some public records requests, potentially resulting in a significant time-
savings for both customers and city staff.

Any additional user feedback on PortlandMaps can be sent to lila.pigott@portlandoregon.gov, and CC
the GIS team at maps@portlandoregon.gov.

10:40 — 11:00am - Public Works Permitting ProjectDox Rollout
Ellen Weeks, PIT

An update on ProjectDox was provided by Ellen Weeks from the Permitting Improvement Team, who
gave an overview of new Public Works functionality in the system.

Several recent business process analyses identified a need for a more efficient, consistent, and
transparent Public Works process as a key improvement for Portland Permitting. In response to these
findings, ProjectDox will be used to support future Public Works projects; this workstream kicked off
in December and rollout is still underway. Core team training and User Acceptance Testing (UAT)
began in January and will be continuing through February — the project team is currently anticipating
a mid-March rollout.
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Weeks emphasized that the initial rollout will not include changes to the current Public Works intake
process. That information is currently gathered via Tracklt form; in future phases of this project, the
team will be exploring the use of DevHub as a potential intake solution. Additionally, there will be
some work necessary to integrate the Public Works dashboard with the new data coming out of
ProjectDox; a new dashboard may need to be created. The project team will be exploring potential
solutions. They will also be exploring the best platform to display status tracking once the process has
fully moved to the ProjectDox system.

With all these in-flight changes, the project team will be working to identify the most impactful
deliverables and prioritizing work efforts based on user needs. Due to the potential need for new
system integration, Weeks may return to a future PITSC meeting to discuss ProjectDox user needs
based on more specific use-case scenarios.

Additional discussion centered on the best platform on which to view future project information, as a
sustainable, long-term solution — PortlandMaps vs. ProjectDox. Topics included ProjectDox access
levels and login requirements, current PortlandMaps usability (for specific project-tracking functions),
and desired “levels” of information based on user needs.

One last issue raised by Weeks was an acknowledgement that interagency Publics Works reviews
(signals, streetlights, utilities, etc.) currently take place in a different city system/tool, eBuilder. The
eBuilder system doesn’t allow the same level of robust back-and-forth communication/reviews,
however it hasn’t yet been determined if those users will eventually migrate to ProjectDox, or if those
tools can be integrated. Weeks emphasized that conversations are ongoing, and testing may be
required to explore potential solutions.

For more information on the Public Works ProjectDox Project rollout, please see Week’s
presentation, published here.

11:00 —11:45am - Dashboard Improvements

Kurt Abe, PP&D
Anthony Thurmond, PP&D

PP&D Data Analysts Kurt Abe and Anthony Thurmond were in attendance to discuss the Portland
Permit Metric Dashboard improvements. The Performance Analytics and Continuous Improvement
(PACI) team has been partnering with the Bureau of Planning & Sustainability’s (BPS) Data Services
team on the build of an improved permitting dashboard, with the hopes of better meeting customer
needs.

The Portland Permit Metric Dashboard launched in 2022; while a few tweaks have been made to
improve the tool, there has been no effort to take a holistic look to identify needed improvements.
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Abe explained that PITSC is well-positioned to help unpack existing user issues and discuss
enhancement possibilities.

The last major update to the dashboard was in 2023, when data was expanded to include specific
review teams, allowing customers to see the amount of time being taken by review teams to
complete reviews and the time taken by customers. Since that update, many changes have taken
place at PP&D, including standing up a new bureau and absorbing additional permitting teams; it was
emphasized that if the dashboard isn’t currently a relevant tool for customers, PACI would like to
better understand everyone’s needs.

The current proposal for dashboard improvements includes:
e Reorganize text content

e Surfacing information
e Mean (average) and Median (middle value)
e Consistent & Simplified language, graphics, tooltips

The Dashboard’s current focus is permitting turnaround times; it’s hoped that the inclusion of new
median data points will reduce the impact of outliers on reporting.

Q: Why was this dashboard created?

A: It was created approximately three years ago to provide more transparency into current
permitting improvement workstreams, increase accountability to the public, and create data points
to use for goal-setting,

One participant noted that they are currently unsure how they are expected to use the dashboard -
asking what value/relevant insight it provides. They emphasized that it seems like a great PR story,
however the data currently being reported out doesn’t appear to be useful to the public. Abe
acknowledged that project teams are continuing to have conversations internally about
improvements and use cases to better meet customer needs via reporting.

The group spoke to a need for a permitting timeline rollup, if possible. It was suggested that Abe and
Thurmond return to a future meeting to walk through useful examples of other municipalities’
dashboards. Thurmond agreed, adding that they might have additional mockups ready for review by
that time, as well.

For more information on the PACI Permit Metrics Dashboard project, please see the presentation
slides here. Feel free to send questions or feedback to ppd-metrics@portlandoregon.gov.

The next PITSC Meeting will be held on Thursday, March 20th
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