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	Time
	Item
	Presenter

	10:15-10:20
	Welcome and approval of meeting minutes from March 21, 2024
Approved -posted to webpage here
	Sean Green, group

	10:20-10:30
	ProjectDox process change for Commercial (CO) permits-update on project roll out for all CO permits processed with Permitting Services group utilizing the full workflow process in ProjectDox

Slide Deck presentation –located here
1. ProjectDox Projects Overview
· We are rolling out ProjectDox for most Commercial permit review. The goal is to no longer use the Single PDF process for our commercial permits
· We are starting with Commercial Permits because many staff that review commercial permits are familiar with ProjectDox and many of our commercial customers are as well. (This includes Co permits that have deferred submittals and revisions)
· There may be some exceptions for very simple permits that require a small number of reviewers (i.e., small improvements, not new construction)
· Residential permit review and trades permits with plan review are future phases of this rollout.
2. Commercial Workflow Progress
· December: Onsite sessions with Avolve, the ProjectDox vendor
· January and February: New workflow configuration and sign off
· March and April: User Acceptance Testing, completed this week!
· If a permit is already in Single PDF process, it will complete and issue within the Single PDF process
· Additionally, ‘Reviewer Markups’ for reviewer’s process is heavily used in Single PDF process; the plans are uploaded into ProjectDox, allowing the reviewers to apply a markup on the plans. We need the ability to allow the reviewer to communicate a simple requirement without having to go through another full cycle (example: notes like “Separate Permit(s) required through the Portland Fire Marshal’s Office”)
3. Phased Rollout
· Phase I: New Construction and Additions
We expect this to last about 1 month; this will give us time to focus on training and smoothing out business process
4. Phase II: Alterations
Alterations are a higher volume of permits than the New Construction
5. Future Phase: Simple or Small Permits
· Will be assessed during our Residential discovery process
· Deferred submittals and revisions will stay in the technical path their main project is currently in – could be Single PDF, could be ProjectDox
· Mechanical Trades with CO and standalone (might be part of phase II depending on training)
6. ProjectDox Update and Migration to cloud
· 9.3 is only available in the cloud version of ProjectDox
· Rebuilding our connection between AMANDA and ProjectDox to use API calls for move to cloud
· Will be better positioned for additional integration in the future
· Most 9.3 changes are administrative or staff facing
· Processing speed of ProjectDox will improve, simplified batch stamping, single-sign-on for staff
· Addition of customer dashboard upon login
· Go-live very likely May, will require a 2-day blackout period

Question: What are the Permit types and definitions for what will be processed through ProjectDox, versus the Single PDF; is there a checklist or requirements for that these will be? 
Answer: For Commercial most will be going through ProjectDox, unless permit is a CO with a minor alteration, not building something new. RS and CO new construction will go through the ProjectDox workflow. 
From the group: Need to know what is going through ProjectDox; need clear definition and requirements for the Customers and Applicants to know which process they will be using, upfront, prior to submitting and applying.
	Lila Pigott, Digital Business Services, Supervisor

	10:45-11:15
	Group discussion—topic suggestions for upcoming meetings 
Open House website update from Sean Green:
· Visual mockups for the website and the process for the new website and moving the permit process 
· Discussion with Ian Swanson (Manger with BTS who manages some of the websites and the group that supports applications, as well as the business solutions group) about Technology and process improvement work within the City
· Sean shared the DRAC letter the PITSC group drafted with Ian Swanson regarding the separation of Continued Process Improvement and Training to Micheal Jordan Chief Administrative Officer
· Agreement from Ian Swanson regarding how technology and process improvement are very closely linked, especially in the work provided and how the work is completed 
Question: Would all the BDS Technical team that move to SPA structure and be managed by Ian Swanson?
Answer: We are still waiting to hear the final decsion of the organization staff update and changes for the SPA transition.
Other items- suggested topics for next month meeting:
1. Topic idea: The use of AI within the City has the potential to assist planners, reviewers, and city staff in their work. Group discussion (this topic came up during DRAC) centered around exploring ideas with AI to improve existing planning processes and create efficiencies with policy and code changes-this could be time saving for customers and employees. Need to ensure the responsible use of AI and how and when to apply; we don’t want customers to feel like they are receiving poor customer service and we don’t want employees to feel fear in losing their jobs.
· How are other jurisdictions using AI? Can we research this topic with other jurisdictions?
· Examples of using AI-Chat GPT helpful with writing software (example discussed with the group for python code and data science work, i.e., calling functions and it can help with knowing what to add and an API to code…) 
·  The use of AI search in Google/ Chrome for searching, and another tool that was mentioned called Motion- is another AI tool for time tracking
2. Topic Idea: Upcoming engagement with the PITSC group
· The Chatbot tool implementation, engagement request for this group for testing (Beta)- will check with Ian Swanson on this ask
·  Inspection scheduling project- Lila is connecting with Sean for this project 
       3. Topic Idea: Internal and external examples of success from the group that are valuable for process improvements (examples are: DocuSign project, new NSFR intake process…) 
Other follow up items:
· From DRAC:  The naming survey for employees for the SPA rename- this was discussed in DRAC 
· Action item: Request to Teri, send the survey to the PITSC group?
· In Person meeting 1-2 times per year- PITSC group is open to this for a future meeting for the group to meet in person
	Sean Green and Group
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