Process Improvement and Technology Subcommittee  March 21, 2024
	Time
	Item
	Presenter

	10:15-10:35
	Present the new NSFR Application (New Single Family Resident) form and walk through the application process (Demo of the application process for NSF questionnaire and application packet)
Improvements to highlight:
· Ability to save in progress
· Applicants will receive an email summary of what the applicant has completed
Questions & feedback from the group: Concerns about not knowing all the information when the applicant is starting the application process, suggestion from the group: maybe adding some language within the instructions regarding what is required for the packet. 
Feedback: Checklist is gone adding all the work all upfront, is a good improvement from previous process; easier process and format than any of the other permit application processes
Next steps: Ellen to schedule a working session with Jill C and fill out form to gather feedback (scheduled Tuesday 4/2) 
	Ellen Weeks, Permit Improvement Team (PIT)

	10:35-10:50
	Google Chatbot project overview and update 
User can ask a question and will provide answers based on the website info and will provide a link for the user to gather more info
Question: Will there be Multi language capability 
Answer: Yes 
Question: PITSC would like to help with the user testing for this feature, can the group be part of the ‘Beta’ testing? 
Answer: Yes, will need to figure how to capture and gather feedback from the group when testing.
 Question: Will this be a new generation bot? 
Answer: Yes, one of Googles large genAI versions, large language model, but we can limit the material and content that will be provided, and ensure that the info is not harmful, wrong, and is ethical and accurate. And we need to make sure its clear users are talking with ‘bot’ and ensure there is clear option for the user to engage with a person (this tool has the capability to allow for this).
Next steps: permission configurations, work across city concerns & partner with all City groups, to ensure the information is correct and then testing with users to validate the information. Do not have dates for implementation – still gathering the requirements to set up and configure the tool.
	Ian Swanson Business Solutions Division Manager Swanson, BTS 

	10:50-11:20
	Discussion of several topics:
· The different interpretations of Water Quality code and policy (City of Portland interpretation of the State requirements different than other jurisdictions)
· Suggestions and group discussion around working with review groups, conflict resolution and areas for process improvement 
General discussion regarding Water Quality Backflow: Group is not moving to SPA and they will remain within the Water Bureau; understaffed right now, this is a concern that they are not moving over as part of the SPA change- maybe due to the work , not permitting but they do have impact on development and permits. 
What are the concerns: 
1. Policy-Req of the placement of the devices and the requirements that have changed for when its required to have the Water QB device.
2. Also, when it’s triggered to require the device and the location of the device (some are underground location)
· Why do we have this requirement? 
· There are other local jurisdictions within and the state that do not require this?
Ideas and suggestions discussed with the group:
1. Setting expectations with customers with projects, early, i.e., TI (tenant improvement) and not when they are in design
Additionally, when they are told they have to move the water quality backflow device to meet the new requirement, it is not clear when its triggered. 
2. Helpful if there was some type of flow chart or table that would show when these requirements are changed or the triggers for the change to add the device 
(Discussed this before with water quality backflow group,  but there was not resources available to create this type of document/ checklist table)
3. Can this be part of the Cont. Improvement process work? What are things we can do that are minor, like updating the website to help with process improvement?

Action Items: 
· Can we get some examples from water quality backflow group about these types of issues, need to understand how often this happens?
(Seeing a lot of TI work right now) 

· Kurt to reach out to Josh-he has the expertise regarding this issue (Anna to send Kurt Josh’s info)

· Suggestion for this create a ‘trigger table’ for clients so they understand when / what triggers certain requirements (Suzannah has an example to share with Kurt) 
Conflict resolution: hoping that with the charter reform and changes we will look at the different priorities for each of the group more broadly. All groups have important requirements, but we do certain policies that are conflicting, and goals that may be different for each group… ex. Sidewalk improvement (PBOT) and UF conflicting requirements. 
(30 Min)
	Kurt Kruger, Manager, Public Works Development

	11:20-11:30
	ProjectDox process change for Commercial (CO) permits-update on project roll out for all CO permits processed with Permitting Services group utilizing the full workflow process in ProjectDox

· Go live early May- for timeline, and moving to Cloud , 9.3 version
· Functionally will be minimal change visibility for the users/ applicant
· Black out date: couple of days during the upgrade when ProjectDox will not available 
(10 Min)
	Lila Pigott, Digital Business Services, Supervisor

	11:30-11:40
	New process for customers to schedule inspections and access inspections results online; overview and request for customer engagement and feedback 

· Results online, and schedule on Devhub (24/7)
· Allowing multiple contacts for customers to send the inspections (groups of emails….) 
· And allow customers to pull the information for the inspections 
Action Item and the ask: Lila to send email request and info to the group to those that may want to provide feedback 
Questions:
Can a general contractor schedule any of the inspections? Right now Only ET can schedule the Electrical inspection
Answer: 
Ideally general can schedule any inspection (not specific to trade) they can schedule via IVR, MT, ET, PL can schedule – we would want general inspectors to be able to schedule the inspection.
(10 min)
	Lila Pigott, Digital Business Services, Supervisor, Leigh Wheeler, BSA TTCI

	11:40-11:45
	Update on Single Permit Authority changes (Pending time and availability of presenter)
· In budget process; no movement on the general funding 
· There may be small lift budget wise for some of these improvements (i.e. website, table to show triggers for when a req or policy is changed…) 
· When will we know about the funding for SPA? Decsion making process and request for new funding; mayor directed Michael Jordan and all BDS, ENVR, water, PBOT to come up with scenarios of funding -ask by April 1, the Mayor’s budget out in Mid May
Question: What about the process improvement team within the TTCI group and moving out of the TTCI group, as drafted in the Organizational chart? 
Answer: Still having meetings, gathering feedback and input from David, Brenda, Terri- they will bring back to Michael Jordan for review.
	Terri Theisen 
Strategy Manager, Permit Improvement Project
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