Process Improvement and Technology Subcommittee   July 18, 2024
	Time
	Item
	Presenter

	10:15-10:20
5 Min
	Welcome the group
	Sean Green, group

	10:20-10:45
	Digital Services overview and update

	Ian Swanson, 
Business Solutions Division Manager, Lila Pigott, Digital Business Services, Manager, Ellen Weeks, Permit Improvement Project

	10:45-10:55


	Website alignment project update and feedback
	Erika Lopez Permit Improvement Project

	10:55-11:15


	Technology Upgrades - ProjectDox and AMANDA
	Lila Pigott Digital Business Services, Manager

	11:15-11:45

	Group discussion, questions, wrap early if no additional topics
	Group 
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