Benefits of Consolidation

e Better alignment with a more centralized operational structure implemented with
charter reform (“One City” vision)

e Asingle management structure for all CED GIS staff
e Development of a long-term GIS strategy for the Service Area
e Allows CED GIS to be proactive to SA needs, not just reactive to incoming requests
e Increased collaboration and creativity
e Increased efficiency and consistency

e Improved data and data sharing

e More shared knowledge

e Better communication of GIS needs across the Service Area

e Better GIS services
e More value out of embedded GIS positions

e Better collaboration and coordination with enterprise GIS (Corporate GIS)
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A Future CED GIS:
What would it look like?

e GIS products and services will be more consistent across the Service Area:
* |ess duplicative work
e |ess variation in products and processes
* more streamlined GIS body of knowledge
* more agile in meeting Service Area, City, and community GIS needs

* Service Area GIS Manager as information conduit and coordinator:
* advocate for data that works for all bureaus
e coordinate and prioritize GIS needs across CED bureaus
e communicate critical information in cross-bureau efforts
e advance broad, SA-focused strategy to get the most out of our GIS resources
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