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Process Improvement and Technology Subcommittee Members Present:  
 

  Sean Green, Chair 
  Hilary Olson 
  Josh Lighthipe 
  Wilfred Pinfold 

 

  Dianne Clay 
  Jill Cropp  
  Kim Freeman 
  Suzannah Stanley 

 

  Dave Peticolas 
  James Ngoroge 
  Shannon Williams 
  Brian Cho

City Staff Present:
Brenda Fahey, PP&D   
Lisa Perrin, PP&D 
Lila Pigott, PP&D  
Anna Navarro, PP&D 
Ken Ray, PP&D 

Kurt Abe, PP&D 
Taylor Barnes, PP&D  
Ellen Weeks, PIT 
Anthony Thurmond, PP&D 
Diego Portillo, BTS  

Stephen Christy, BPS 
Colleen Poole, PP&D 
Terri Theisen, PP&D 
Lyda Hakes, PWB

 
Meeting documents are available at the Process Improvement and Technology Sub committee   

 

Meeting Notes 
 

10:15 – 10:20am  -  Welcome & Approve February Meeting Minutes 

Sean Green, PITSC Chair 

The first order of business for the April PITSC meeting was to approve February PITSC meeting 
minutes. PITSC Chair Sean Green confirmed that the group had sufficient time to review minute 
drafts, then raised the motion to approve. Minutes were approved without objection.  
 
10:20 – 10:25am  -  Announcements 

Brenda Fahey, PP&D Operations & Administration Division Manager 
 
Chair Green kicked off the topic of Announcements by acknowledging that the DRAC meeting prior to this 
PITSC meeting included a difficult conversation about the current PP&D budget. There is a serious budget 
shortfall within the city and bureau this year, and potential layoff announcements will be coming soon. He 
emphasized that PITSC leadership would like members to be aware of the situation and confirmed that there 
will be impacts to both staffing and service levels within the bureau as a result.  
 
 

 

https://www.portland.gov/ppd/drac/pits-customer-advisory/events/past
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Introducing PP&D Digital Services Manager Lisa Perrin + Group Introductions 

PP&D Operations & Administration Manager Brenda Fahey shared with the group that this is the last 
PITSC meeting she will attend; her last day of employment with the city is coming up at the beginning 
of May. Fahey will be starting a new position with the City of The Dalles; she shared that it will be 
bittersweet to leave her work at the bureau and with PITSC behind.  
 
In light of her departure, Fahey announced that she’s excited to be handing off the role of PITSC 
Leadership and subcommittee liaison to PP&D’s new Digital Services Manager Lisa Perrin. Perrin 
introduced herself to the subcommittee, acknowledged that she was happy to be at the meeting, and 
explained that she’s been in her new role for a little over a month. She shared that she spent the last 
8 years at Seattle’s permitting department, supporting technology as both a consultant and Customer 
Experience Manager. She helped manage a similar technology transformation in that role.  
 
Perrin also wanted to reintroduce Lila Pigott and Anna Navarro in their new roles as product 
managers and system analysts. Perrin then shared that Taylor Barnes, PP&D Code & Policy Analyst, 
will be transitioning off PITSC administrative support, though she will continue to provide 
administrative support to the full DRAC committee.  
 
Fahey then suggested that the May PITSC meeting be cancelled to allow time for Perrin and her to 
team to prepare and step into an active support role. Brief group introductions were started by 
Fahey, before moving on to the next agenda topic.  
 
  

10:25 – 10:40am  -  Water Quality Backflow Update 

Lyda Hakes, Portland Water Bureau  

Portland Water Bureau Engineering Manager Lyda Hakes was in attendance to provide an update on 
the Water Quality Backflow program. Hakes began by thanking the subcommittee for time on the 
agenda. She explained that, like much of the city, the Portland Water Bureau is striving to make 
changes and that includes improvements to the Backflow team’s processes. They have been 
considering how to leverage technology to get customers faster and more consistent service. 
 
The Portland Water Bureau has been looking at a full website improvement project, including content 
on the backflow-related webpage. Hakes acknowledged that the current website isn’t very user 
friendly; they hope to improve content to help the installer community, including additional 
information on backflow installation assembly requirements. The team is also moving to a paperless 
and more sustainable system, which should reduce the need for manual data entry.  
 
Another change will be coming to the Water Quality hotline; folks manning that phone number will 
soon start answering water inspection calls, as well.   
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Vice Chair Green acknowledged that one of the biggest challenges with Portland’s water quality 
backflow program has been a lack of clarity for customers regarding what’s going to trigger an 
upgrade requirement – i.e. If someone is going to pursue a tenant improvement project, will the 
upgrade requirement be triggered? He explained that it’s important for developers to know that 
detail ahead of time; such an upgrade can sometimes cost as much as $20,000, and for a $50,000 
project that represents a very large portion of the overall budget.  
 
Green said that open questions still include: What are the triggers? Are there any project types that 
customers can know ahead of time will not trigger an upgrade? Can the city consider a minimum 
dollar threshold before an upgrade requirement is triggered? He pointed out the discrepancies 
between how Portland has been enforcing state requirements regarding triggers and potential 
exceptions.  
 
Hakes explained that her team is available to advise and help customers when they are unclear about 
potential improvement triggers. She also explained that more comprehensive and accessible 
information is in development for the website, and that her team is hopeful more robust website 
documentation will help the public better understand potential costs.  
 
PITSC member Suzannah Stanley acknowledged that website improvements would be welcome, 
however pointed out that the subcommittee conversation with PWB in August of 2024 was 
specifically centered around what triggers the upgrade requirement. How can we better understand 
when upgrades will be required? Is there a database or something we can consult?  
 
Hakes explained that she understands requirements need to be easier to understand for the public; 
however said that from her team’s perspective, what’s challenging is that people can have changes to 
their plumbing over time (unpermitted or older work) that can impact not just that specific property 
but those around it. Green agreed that everyone present is interested in a safe water system, but 
acknowledged the main challenge is that PITSC members are hearing different information from the 
Oregon Health Authority vs. City of Portland employees.  
 
Hakes asked that PITSC members share any specific examples or contradictions they are hearing that 
might help her better articulate the problem to her team.  
 
Stanley inquired as to why this is a common topic right now – are there a large number of 
noncompliant buildings that the city is aware of? Hakes explained that while in a perfect world the 
Water Bureau would be completing regular water surveys, that is not currently realistic considering 
current resource levels. She acknowledged that if yearly water surveys ever became a possibility, 
then the current process would not be as necessary.  
 
Chair Green said that he’s looking forward to talking more about the topic in the future and will be 
sending his notes to Hakes and her team for review.  
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10:40 – 11:00am  -  Permitting Data Dashboard Follow-up  

Kurt Abe, PP&D 
Anthony Thurmond, PP&D 

PP&D Data Analysts Kurt Abe and Anthony Thurmond were in attendance to follow up on the group’s 
February discussion on Portland Permit Metric Dashboard improvements. The Performance Analytics 
and Continuous Improvement (PACI) team has been partnering with the Bureau of Planning & 
Sustainability’s (BPS) Data Services team on the build of an improved permitting dashboard, with the 
hopes of better meeting customer needs.  
 
As PITSC is well-positioned to help unpack existing user issues and discuss enhancement possibilities, 
the project team wanted to follow up on past feedback and provide an update to the subcommittee. 
 
Abe thanked the group for welcoming him and Thurmond back to talk about the permitting 
dashboard; he explained that they were in attendance to explain changes being implemented to the 
dashboard, as representatives for PP&D’s Operations & Administration division. Also in attendance 
was BPS Data Services Analyst Stephen Christy, who has been supporting the dashboard build-out. 
Abe began by explaining that the project team is working with a new stakeholder group on dashboard 
development, which includes PP&D Permitting Services Manager Alice Neilson, PP&D Engineering 
Manager Doug Morgan, PP&D Public Information Officer Ken Ray, and Community & Economic 
Development Service Area Communications Manager Elliot Kozuch.  
 
New improvements take inspiration from the City of Denver’s dashboard. Christy shared an in-
progress PP&D dashboard draft that includes data points such as number of permitting applications 
by status, sub-type, days to issue, final valuation, etc. While the current draft doesn’t contain any 
explanatory text, the team is working to make information even clearer for customers using the 
website; they will be working with PIO Ray on those changes.  
 
Chair Green said that this would be a good opportunity to review past feedback on the permitting 
dashboard – who is the audience for this tool? Customers, stakeholders, city officials? He 
acknowledged that it’s clear the team has continued to refine the information being shared, however 
he suggested that defining the audience could help PITSC members provide better feedback.  
 
Abe explained that the audience has been considered while building the new website draft; the 
audience will be individuals who are interested in getting a permit, and those who want to 
understand how long the process takes.  
 
PIO Ray shared that the dashboard is also useful to point customers and media inquiries toward when 
parties are interested in permitting improvement data points. PITSC member Jill Cropp acknowledged 
that the new draft is easier to navigate and understand than past versions; there appeared to be less 
scrolling required and all information was on one page. Stanley explained that for her purposes, she is 

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Average-Plan-Review-Times
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already familiar with city permitting timelines and the dashboard doesn’t provide value for her; “as a 
frequent flyer, I don’t use this.”  
 
Pigott then asked the group how valuable it is for them to understand the City’s permitting timelines 
(internally) vs. only the timelines that directly impact them as customers. Is it helpful for them to 
know both? Stanley acknowledged that it could be helpful to know how long it will be before they see 
comments come through – but not so helpful to know when permitting reviews move between 
bureaus/teams.  
 
PITSC member Dave Peticolas acknowledged that while he’s not a large developer, it is very helpful to 
have access to basic timelines and to better understand the city’s time commitments. He thanked the 
project team for their work and said that it feels important.  
 
 
11:00  – 11:45am  -  Transition of City PITSC Coordination + Facilitation 

Sean Green, PITSC Chair 
Brenda Fahey, PP&D 
Lisa Perrin, PP&D 

Before the topic of transition of PITSC support was introduced, Chair Green spoke on the topics 
presented so far during the meeting; acknowledging that there are multiple opportunities to ensure 
the bureau is finding new ways to embrace efficiency and continuous improvement. Fahey then 
asked to complete group introductions; PITSC members finished introducing themselves, and Fahey 
handed to floor to Perrin. 
 
Perrin again acknowledged her excitement to be taking on PITSC support and emphasized that she 
wanted to reintroduce Pigott and Navarro to the subcommittee in their new roles, as they will be 
supporting different work efforts. Both will now be acting as product managers, helping to design the 
PP&D technology products that customers want to use. Perrin’s team will be using a design method 
based on customer needs and intends to work in tandem with those “closest to the actual work” for 
greater insight (both customers and staff). Pigott said that they will be focusing on delivering 
products by service type, rather than specific systems/programs. 
 
Fahey explained that there would be some organizational changes coming in the bureau, but some 
are still being finalized. For example, she is still determining who the PACI team will report to after 
her departure. Fahey’s last day will be 5/9. Perrin wrapped the conversation by acknowledging that 
the subcommittee will need to revisit the topic of PITSC support, subcommittee needs, and her vision 
+ plans for public engagement at a future meeting, as the group ran over time on other topics.  
 

For information on upcoming PITSC Meetings, please visit this webpage.  

https://www.portland.gov/ppd/drac/pits-customer-advisory/events/2025/4/17/process-improvement-and-technology-subcommittee

