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Meeting Notes

8:00 — 8:10am - DRAC Business

Sam Miller, DRAC Chair
Ross Caron, PP&D DRAC Liaison

DRAC Chair Sam Miller welcomed attendees to the meeting and waited until a member quorum was
achieved to begin the first topic.

Approval of August 21, 2025 DRAC Meeting Minutes

DRAC Liaison Ross Caron introduced the topic of approving August DRAC meeting minutes.
Committee members were given several minutes to review the draft, then Caron asked members if
anyone had edits or adjustments to propose. No members had feedback or edits. DRAC Vice Chair Jill
Cropp made a motion to approve August minutes; DRAC member Eli Spevak seconded the motion.

No members dissented or abstained from the vote; August meeting minutes were approved
unanimously.

DRAC Membership Recruitment Update

Caron also provided a brief update on current DRAC member recruitment efforts, sharing that he’s
currently working with to Council to reappoint current members Jennifer Santhouse and Elizabeth
Gomez to second terms on the committee. He's also working to have three new committee members
appointed to the Neighborhood Coalition Land Use Committee, Environmental Conservation & Green
Building, and Citywide Neighborhood Interests DRAC seats.

Caron will be reposting a notice for applicants for one last DRAC position, the Low-Income Housing
Developers seat. Once all in-progress member approvals are complete, that will be the only open
position left on the Committee.

8:10 — 8:15am - PP&D/City Announcements

City Advisory Bodies Enhancement Project
Ross Caron, PP&D DRAC Liaison

Caron shared that the city has initiated an Advisory Bodies Enhancement Project, with the aim of
evolving the advisory bodies program and “aligning it with Portland’s new form of government
including its new checks and balances and district-based representation” (from the project website).

The city is interested in having current members of advisory bodies participate in the project and
provide insight; Caron encouraged DRAC members to explore the information available on the project
website and participate as they’re able. The website also has information on upcoming Community
Input Sessions on October 9 and 17, should any DRAC members wish to attend virtually.
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For more information about the city’s progress on this project, please visit the Advisory Bodies
Enhancement Project webpage. Questions or comments can be sent directly to the project team at
advisorybodies@portlandoregon.gov or to Ross Caron at Ross.Caron@portlandoregon.gov.

Other Announcements:

e City in the News: PP&D Interim Director David Kuhnhausen acknowledged that DRAC
members may see news items that mention the city or bureau in coming days. Recent
announcements about the Portland ICE facility and a new citywide hiring freeze may be
reported by the media.

e Provide Written Comment on PBOT Rule Change: The deadline to offer written comment to
PBOT on a rule change relating to frontage improvements and dedication requirements is
Friday, September 19th at 5 p.m. More info: https://www.portland.gov/transportation/code-
rule-updates/news/2025/8/13/code-alignment-project-updates-trn-130-thresholds

e Offer Feedback on Proposed Zoning Code Updates: The deadline to offer comments on
proposed zoning updates, addressing parking, exterior areas, and regulatory improvements is
Tuesday, Sept. 23, at 5 p.m. More info: https://www.portland.gov/testify-zoning-code-
updates-streamline-development

e PP&D expects the 2025 Oregon Structural Specialty Code (OSSC) and the 2025 Oregon
Mechanical Specialty Code (OMSC) to be adopted and take effect on October 1. There will be
a six-month phase-in period, through March 31, 2026, when either the 2022 or 2025 codes
may apply to new permits. Here is information on vesting permit applications in the 2022
codes before April 1, 2026: https://www.portland.gov/2025codes

8:15 — 8:30am — Evolution of the Process Improvement & Technology Subcommittee

David Kuhnhausen, PP&D Interim Director
Lisa Perrin, PP&D Digital Services Manager

PP&D Interim Director David Kuhnhausen introduced the next topic, sharing that the DRAC Process
Improvement & Technology Subcommittee (PITSC) was established several years ago during the
bureau’s transition to a new permitting system. He emphasized the significant value that the
subcommittee has provided over the years, giving vital feedback on technology projects, transitions,
and processes.

Kuhnhausen also acknowledged that PP&D has experienced several rounds of layoffs over the last
two years, with 73 employees having been laid off from core bureau workgroups in 2024. Despite
significant staff reductions, overall work levels within the bureau haven’t reduced and existing staff
are consistently being asked to take on additional work. The city has also directed each bureau to
reexamine existing advisory bodies, committees, and subcommittees to seek efficiencies and help
curb budget shortfalls.
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Due to staffing considerations and because the original purpose of the subcommittee has been met,
Kuhnhausen and PP&D PITSC Liaison Lisa Perrin suggested the possibility of dissolving the current
PITSC charter and ending the practice of holding monthly meetings. Kuhnhausen emphasized that the
subcommittee would not go away in its entirety; it can still be called on to meet as-needed, and
members are welcome to continue participating in future feedback-gathering efforts. He also
explained that the PP&D Digital Services division is looking forward to expanding the range of
customers tapped to provide insight on bureau technology projects.

Perrin reminded attendees that her newly created role at the bureau exists specifically to act as
Digital Services Manager and to design a new, more modern community engagement methodology.
She plans to leverage surveys, as well as more extensive community outreach, and expressed
excitement about expanding and growing PP&D’s access to customer feedback. She emphasized
again that PITSC and DRAC members’ feedback continues to be welcome going forward, and that the
bureau will need member’s help recruiting participants for future engagement projects.

Caron then made a point of clarification, acknowledging that for this suggestion to move forward the
DRAC committee will need to hold a vote on whether to dissolve the PITSC charter, since members of
the committee originally voted to accept the charter and hold regular meetings.

Chair Miller asked if there were any questions from the group about the PITSC subcommittee. No
guestions were asked.

Vice Chair Jill Cropp shared that she has participated as a PITSC member for the last year and a half;
she explained that in her role as DRAC Vice Chair she has now participated in several conversations
about the future of the subcommittee, emphasizing that the decision to dissolve the charter is not
being taken lightly. Cropp then pointed out that over the last 5+ years the bureau has “taken on more
of a continuous improvement attitude across the board” and that over time PITSC and DRAC
workloads became more redundant. There have been repeated instances where duplicate
presentations have been given to both DRAC and PITSC members on the same day by the same city
staff.

Cropp suggested that it’s a good idea for DRAC to reconsider the purpose and role of the PITSC
subcommittee, acknowledging that it’s been at least eight years since the original iteration of the
group was formed. She expressed gratitude for their successful work over time, while also being
appreciative of the current goal to gain efficiencies across the bureau.

Chair Miller emphasized the importance of the long history of work done by subcommittee members,
and its ongoing impact. He acknowledged that he didn’t want any PITSC members to feel as though
their time and expertise were not valued; that was not the case at all.

Cropp agreed with Miller, then thanked everyone for their thoughts. She then acknowledged that it
sounded like the group was ready to move forward, and proposed a motion to dissolve the PITSC
charter and discontinue monthly subcommittee meetings. DRAC Member Andrew Dykeman
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seconded the motion. A vote was conducted by DRAC members and the motional passed
unanimously. No members opposed the motion; no members abstained from the vote.

Going forward, any DRAC members with ideas or feedback for PP&D’s Digital Services team can
message Anna Navaro at Anna.Navarro@portlandoregon.gov, or Lila Pigott at
Lila.Pigott@portlandoregon.gov.

8:30 — 9:00am — DRAC Workplan Development

Jill Cropp, DRAC Vice Chair
Ross Caron, PP&D DRAC Liason

Vice Chair Cropp led discussion on the next topic, communicating to the group that she’ll be leading
efforts to develop a DRAC committee workplan. The idea of a workplan was brought to Chair Miller
and Vice Chair Cropp’s attention by DRAC member Jennifer Santhouse, who was interested in the
committee taking a more proactive approach to prioritizing meeting topics and work efforts. Caron
then shared information with DRAC leadership about efforts in 2019 to create a DRAC committee
workplan, and it was decided to try a similar process as a starting point for workplan efforts in 2025.

This topic was first introduced at the last DRAC meeting, and committee members were asked to
submit any feedback or ideas they had about projects, committee focus, and/or priorities; Cropp
thanked all members who had already participated. (Submitted feedback can be viewed on the
meeting event page.) She acknowledged that while there are certain work parameters and
documented functions the DRAC Committee must adhere to, she appreciated that feedback included
a brainstorm of topics that were creative and thoughtful, though they sometimes landed outside the
scope of DRAC. The proposed workplan will focus on DRAC’s mission and goals, which are to review
policy and processes related to development review and permitting.

Cropp acknowledged that a chunk of time had been set aside during this meeting in hopes the
committee could discuss ideas and brainstorm additional priorities, giving folks who haven’t yet
submitted feedback a chance to participate.

Q: DRAC member Amy Vohs acknowledged that she wasn’t aware of PITSC or other existing
subcommittees prior to today’s conversation; she asked if there was any way new members could be
onboarded to that information?

A: Caron explained that subcommittee information is reviewed during every candidate interview;
however, he acknowledged that PITSC was the only subcommittee with standing monthly meetings,
which could be why the topic hasn’t come up very often since she joined the committee. He thanked
Vohs for the feedback and expressed a desire for all committee members to understand the
subcommittee process.

Vohs also said that she felt like the DRAC committee generally has a lot of information being reported
out to members but isn’t often directly advising the city.
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DRAC member Eli Spevak echoed Vohs’ feedback, calling for DRAC to be used more consistently as a
“focus group.” He said that while committee members can’t vote on bureau decisions, there are a lot
of topics that fall under the umbrella of “discretionary rulemaking.” He explained he would like to
have more visibility into policymaking such as the reasoning behind Building Official Determinations
and other similar bureau decisions.

Cropp pointed out that DRAC has been asked for feedback and to advise on many topics in her time
on the committee; pointing out past conversations around Portland Water Bureau administrative rule
drafts, opportunities to comment on code change drafts, project plans and progress reviews with
feedback opportunities, and other topics presented to the committee. She acknowledged that with
her busy schedule, sometimes the last thing she wants to do is review legal policy language. Cropp
asked if perhaps DRAC members are being given opportunities to advise on more topics than they
realize, but would instead prefer to do it in a different format — during meeting times and as a group?
Cropp also agreed that some decisions made by bureau officials or staff can be surprising, and that
DRAC meetings could be a good venue for discussions about those changes.

DRAC member Maurice Rahming agreed with Cropp on not wanting to review actual policies, and said
that instead he would prefer to hear explanations from staff. He said he would like to hear more
about the impacts and “the why” of proposed changes, while having the opportunity to provide
input.

Chair Miller emphasized that DRAC's ability to request changes may be slightly different than it has
been in past years, explaining that the current City Council is interacting with both city staff and
advisory bodies in a very different way than past councils. He acknowledged that it used to be
possible to have some conversations with past City Council members, and that they would display
respect for expertise and knowledgeable input — however he hasn’t had the same experience with
the new council.

DRAC member Elizabeth Gomez shared that she would like to see DRAC used more as a body of
subject matter experts; she’s also hoping that once the committee has a new councilman’s office
assigned, members can have more contact with City Council. Chair Miller confirmed that will be
happening in the future; there are supposed to be two City Council members assigned, but the
decision is still yet to be made and announced.

Meeting guest Suzannah Stanley pointed out that she’s hearing DRAC members would like to see
more of a balance between an agenda of staff-led initiatives — which are an important part of DRAC's
role — while also having an opportunity to bring topics and ideas forward.

Q: DRAC member Eli Spevak asked if the city of Portland would be pursuing the allowance of a single
staircase for apartment buildings?

A: PP&D Engineering Manager Doug Morgan explained that BCD optional rules for single stairs in up
to 4-story buildings will be in the 2025 OSSC. PP&D plans to propose local adoption, but those
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changes must be approved by City Council. Council timing is not clear right now. In the meantime,
developers can propose using the rules through a building code appeal.

Cropp pointed out that a lot of actions and policy changes pursued by PP&D are based on state
requirements; she asked if the DRAC or the bureau have any role in advising on those decisions, or if
they are required to be implemented as-is? PP&D Principal Planner Kimberly Tallant explained that
many bills have to be implemented as-is, and there’s not always appropriate time for notification or
an opportunity to gather feedback.

She shared that her team has been having a lot of state bills impacting Land Use processes; she said
that DRAC involvement and proactive notification often aren’t possible because of expedited
deadlines. Sometimes “as soon as the Governor signs a bill, we have to implement” it. Other state
bills (such as the two updates Tallant provided in the last DRAC meeting) or internal policies like
administrative rules can have longer timelines, which allow for greater engagement.

Cropp wrapped up the conversation by communicating next steps for the project; as mentioned
before, some members have already submitted topics and some additional ideas were brought
forward today. Any other feedback submitted by committee members will also be considered for the
in-progress workplan draft. DRAC leadership Cropp and Miller will work on starting the initial draft,
with the focus of ensuring “that the balance is there.”

Any DRAC members who would like to submit additional ideas or initiatives for the DRAC committee’s
workplan, please send them to PP&D DRAC Liaison Ross Caron at Ross.Caron@portlandoregon.gov.

9:00 — 10:00am — Pulse of the Industry
All

e DRAC member Amy Vohs kicked off the conversation by asking what potential impacts current
budget constraints and recent layoffs are having to the city’s goal of finding and creating
efficiencies. She pointed out that for permit customers and those seeking permits, improving
efficiency is currently a primary concern. PP&D Interim Director Kuhnhausen explained that
the bureau isn’t funded by the city’s general fund, so budget announcements don’t always
impact PP&D in the same way as they do other bureaus. However, the flip side of that is that
the bureau “has no parachute” outside of its reserves. On a positive note, Kuhnhausen
confirmed that there are no current plans for bureau layoffs, nor are they being discussed as a
solution at this time. PP&D is also seeing attrition over time, which is helping to keep staff
levels reduced without additional layoffs. Bureau leadership will be talking to City Council
about budgetary issues in the coming months.

e Chair Miller asked if the city’s current ambitious homeless shelter goals are being met — are
shelters being built, is that new housing happening? Director Kuhnhausen answered that he
knows some shelters are being built mostly in existing buildings, but he doesn’t know if they


mailto:Ross.Caron@portlandoregon.gov

Development Review Advisory Committee
September 18, 2025 Meeting Notes (DRAFT)

are being fully utilized. He also shared that the bureau isn’t yet seeing any new large
multifamily housing projects in the city, which is something city and state leadership were
hoping to see with the recent implementation of SDC exemptions. While some projects, like
the upcoming OMSI district, are coming up, Kuhnhausen emphasized that the bureau hopes to
see some additional movement on private development going forward.

e Phil Nameny from BPS updated the group on the Critical Energy Infrastructure (CEl) hub. The
Discussion Draft considering alternatives to the CEl hub was released Tuesday evening. There
are public information sessions later in September and early October. The project may further
limit or regulate the fuel infrastructure along the Willamette River and is the result of
direction from the current City Council. The news release can be found at this link:
https://www.portland.gov/bps/planning/cei-hub/news/2025/9/16/city-portland-releases-

preliminary-alternatives-regulating

o DRAC member Eli Spevak shared that he’s hearing from colleagues “cottage cluster homes
aren’t selling.” There’s some speculation that’s because so many of those units have
bedrooms exclusively on upper floors, with taller, narrower designs. There are some new
construction cottage clusters being considered with main floor bedrooms, as there appears to
be more demand for those types of new units.

e Andrew Dykeman shared an update on the commercial state of the market, noting that in the
Portland city core market, it’s still very challenging. He’s seeing some growth in suburban
areas, especially around public works development (i.e. police stations, schools), but not
elsewhere. One bright spot he saw recently was a developer looking into restarting a large
project that had previously been stalled; the developer is reconsidering moving forward due
to recent SDC waivers. He noted that despite a couple of bright spots — the upcoming opening
of the James Beard market, as well as recent PDX Airport projects — the development
landscape in Portland isn’t matching recent positive sentiment because it isn’t creating jobs.

e DRAC member Maurice Rahming acknowledged that he was seeing the same trends Dykeman
mentioned — there are no large private sector projects in the city. He said that the only larger
projects he’s seen recently have been heavily subsidized, which makes him wonder where the
Portland Development Commission [currently known as Prosper Portland] is right now.
Rahming warned that “it’s a tale of two cities” — smaller contractors are struggling. Local
businesses either have consistent work or are continuing to wonder if they can stay in
business. Lastly, he emphasized that the city needs to prioritize retaining staff with specialized
permitting knowledge, such as inspectors. Rahming explained that projects will suffer most
when city staff aren’t available to help move work forward — even more, such a trend would
have a “ripple effect,” further deterring developers from coming to Portland.

e Vice Chair Cropp noted that almost all newer projects in her orbit are close-in to the city
(primarily west of 50t"), which represents a shift in location.
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The next DRAC meeting is scheduled for Thursday, October 16, 2025.
Meeting notes prepared by Taylor Barnes (PP&D).

9/18/2025 DRAC Meeting Chat Transcript:

08:02:58 From Elizabeth Gomez to Hosts and panelists:

o Good Morning

08:03:01 From Ken Ray to Everyone:

o The agenda and materials for today’s meeting are posted online at:
https://www.portland.gov/ppd/drac/events/2025/9/18/development-review-
advisory-committee-drac

08:03:30 From Ken Ray to Hosts and panelists:

o DRAC members and City staff: When posting comments or questions in the chat,
please make sure you post your comments for “Everyone” (and not just “Hosts and
panelists”) to see (this example notwithstanding), so non-member attendees can read
your comments and questions. Thanks.

08:05:31 From Lisa Perrin to Ross Caron(direct message):
o Ross my camera isn't working! I'm going to leave and return.
08:07:46 From Ken Ray to Everyone:

o More information about the Advisory Bodies Enhancement Project can be found at
https://www.portland.gov/civic/advisorygroups/advisory-bodies-enhancement-
project

08:11:02 From Ken Ray to Everyone:

o In other City news: The deadline is Friday at 5 p.m. to offer written comment to PBOT
on a rule change relating to frontage improvements and dedication requirements.
More info: https://www.portland.gov/transportation/code-rule-
updates/news/2025/8/13/code-alignment-project-updates-trn-130-thresholds

08:11:13 From Ken Ray to Everyone:

o The deadline is Tuesday, Sept. 23, at 5 p.m. to offer comments on proposed zoning
updates, addressing parking, exterior areas, and regulatory improvements. More info:
https://www.portland.gov/testify-zoning-code-updates-streamline-development

08:24:11 From Ken Ray to Everyone:

o More information about DRAC’s Process Improvement and Technology Subcommittee

(PITSC) can be found at https://www.portland.gov/ppd/drac/pits-customer-advisory
08:32:30 From Ken Ray to Everyone:

o The written feedback from DRAC members on the workplan is available here:
https://www.portland.gov/ppd/drac/documents/member-feedback-drac-workplan-
september-2025/download

08:33:44 From David Kuhnhausen to Hosts and panelists:

o Good flag, Amy.

09:01:25 From David Kuhnhausen to Hosts and panelists:

o On acall, be back in a minute

09:09:40 From Elizabeth Gomez to Hosts and panelists:
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o Thank you, Phil. | will connect with you by email.
e (09:14:48 From Ken Ray to Everyone:

o We expect the 2025 Oregon Structural Specialty Code (OSSC — the commercial building
code) and the 2025 Oregon Mechanical Specialty Code (OMSC) to be adopted and take
effect on October 1. There will be a six-month phase-in period, through March 31,
2026, when either the 2022 or 2025 codes may apply to new permits. Here is
information on vesting permit applications in the 2022 codes before April 1, 2026:
https://www.portland.gov/2025codes

e (09:15:01 From Ken Ray to Everyone:

o If you don’t already receive the monthly Plans Examiner newsletter via email, please
sign up! It is distributed on the third Tuesday of the month. Here is where you can
subscribe and read recent editions: https://www.portland.gov/plansexaminer

e (09:15:22 From Phil Nameny to Everyone:

o BPS (Planning) update CEIl hub - The Discussion Draft considering alternatives to the
Critical Energy Infrastructure (CEl) hub was released Tuesday evening. There are public
information sessions later September, early October. The project may further
limit/regulate the fuel infrastructure along the Willamette, and is the result of
direction from the current City Council. The news release is:
https://www.portland.gov/bps/planning/cei-hub/news/2025/9/16/city-portland-
releases-preliminary-alternatives-regulating

e (09:26:31 From Eli Spevak to Hosts and panelists:

o https://www.sightline.org/2025/09/11/homes-on-wheels-are-filling-a-big-gap-in-
portland/

e (09:27:28 From Ken Ray to Everyone:

o Here s the link to the Sightline article Eli provided:
https://www.sightline.org/2025/09/11/homes-on-wheels-are-filling-a-big-gap-in-
portland/

e (09:32:08 From Doug Morgan to Hosts and panelists:

o Regarding Eli's question about the BCD optional rules for single stairs in up to 4-story
buildings: The rules will be in the 2025 OSSC. PP&D plans to propose local adoption but
it will have to be approved by City Council. Council timing is not clear right now. In the
meantime, a developer could propose using the rules through a building code appeal.

e (09:33:42 From Ken Ray to Everyone:

o Doug Morgan posted: "Regarding Eli's question about the BCD optional rules for single
stairs in up to 4-story buildings: The rules will be in the 2025 OSSC. PP&D plans to
propose local adoption but it will have to be approved by City Council. Council timing is
not clear right now. In the meantime, a developer could propose using the rules
through a building code appeal."
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