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Thursday October 16, 2025

DRAC Members Present:

|E Sam Miller, Chair |E Eli Spevak |E Maurice Rahming
|E Jill Cropp, Vice Chair |:| Elizabeth Gomez |E Peggy Moretti
|E Amy Vohs |E Jennifer Santhouse |E Sam Rodriguez
|:| Andy Dykeman |:| Kristian McCombs

|:| Bobby Daniels |E Kym Nguyen

City Staff Present:

Alice Nielsen, PP&D Doug Morgan, PP&D Natalie Didion, PP&D
Anna Navarro, BTS Elshad Hajiyev, PP&D Phil Nameny, BPS

Beth Benton, PP&D Ken Ray, PP&D Robert Irving, PP&D
Clark Goldenrod, PBOT Kim Tallant, PP&D Ross Caron, PP&D

Daniel Soebbing, BPS Kryn Sausedo, BPS Sophie Hilmeyer, PP&D
David O'Longaigh, PBOT Lila Pigott, BTS Taylor Barnes, PP&D
David Tebeau, PP&D Lisa Perrin, PP&D Terri Theisen, PIT
Guests Present:

Krista Bailey T.J. Anderson Martha Williamson, Vega
Suzannah Stanley, Mackenzie Hilary Olson

Meeting documents are available at the Development Review Advisory Committee (DRAC) Past
Events Webpage



https://www.portland.gov/ppd/drac/events/past
https://www.portland.gov/ppd/drac/events/past
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Meeting Notes

8:00 - 8:10am - DRAC Business
Sam Miller, DRAC Chair
Ross Caron, PP&D DRAC Liaison

DRAC Chair Sam Miller welcomed attendees to the meeting and waited until a member quorum was
achieved to begin the first topic.

Approval of September 18, 2025 DRAC Meeting Minutes

DRAC Liaison Ross Caron acknowledged that in order to approve September DRAC Meeting Minutes,
the group would need a quorum. He noted that due to low attendance, there were not enough
members present to constitute a quorum and suggested that this agenda item be postponed until the
next DRAC meeting.

DRAC Membership Recruitment Updates

Caron also provided an update on current DRAC member recruitment efforts, sharing that the
reappointments of current DRAC members Jennifer Santhouse and Elizabeth Gomez to second terms
are in the process of being approved. He is also moving forward with seeking approval for
nominations to fill four additional vacancies; the Neighborhood Coalition Land Use Committee seat,
Environmental Conservation & Green Building seat, Citywide Neighborhood Interests seat, and
Planning Commission seat (to fill the spot left by departing DRAC member Eli Spevak).

Caron and PP&D Deputy Director Elshad Hajiyev will be presenting nominations to the city’s Housing
& Houselessness Committee next week and are hoping to move forward with a presentation to full
Council during the first week of November.

Caron will soon be reposting a notice for applicants for the Low-Income Housing Developer seat.
Once all in-progress member approvals are complete, that will be the only open position left on the
Committee.

Recognition of Departing DRAC Member Eli Spevak

Caron introduced the next topic, acknowledging that DRAC member Eli Spevak would be departing
the committee after the October meeting. Caron acknowledged Spevak’s many contributions to DRAC
and the city. Deputy Director Hajiyev spoke on behalf of Interim Director David Kuhnhausen and the
bureau, expressing sincere thanks for Spevak’s time and knowledge and noting the value of his
“policy-informed feedback” and deep subject matter expertise.

DRAC Chair Miller stated his appreciation for Spevak’s perspective, as well as his contributions to the
committee. Miller shared that he appreciated Spevak’s intentional, process-oriented perspective,
acknowledging that his critical thinking and consistent focus on finding solutions were “invaluable.”
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8:10 - 8:15am - PP&D Announcements

New PP&D Tree Permitting Division and Manager — Robert Irving
Elshad Hajiyev, PP&D Deputy Director
Robert Irving, PP&D Tree Permitting Manager

PP&D Deputy Director Elshad Hajiyev led discussion on the next topic, explaining that an amendment
in the 25-26 City budget moved 27 positions from the Urban Forestry (UF) tree regulation team to
Portland Permitting & Development (PP&D). He introduced the new PP&D Division Manager Robert
Irving, who is leading the transition of the Tree Permitting Division from UF.

Irving greeted the committee and shared that he has been with the bureau for approximately one
year; he was a member of the UF workgroup that moved to PP&D in 2024. He explained that while
the PP&D Land Use team is still responsible for on-site tree review and preservation work, the Tree
Permitting Division will handle other tree-related work at the bureau. Irving joined the Tree
Permitting team just over two weeks ago and is currently getting up to speed with all of the tasks that
transferred over from UF. He emphasized that the team is getting a lot of support within the bureau,
and that PP&D leadership’s main goal is to ensure the bureau sees minimal changes to the customer
experience.

More information on the integration of the tree permitting team into Portland Permitting and
Development can be found here.

Other Announcements:

e PP&D is seeking interested community members to serve a three-year term on the Noise
Review Board. Applications are accepted through Sunday, Nov. 30. More information can be
found here.

e The bureau is also seeking applications for two upcoming openings, starting as early as April,
for four-year terms on the Design Commission. Applications are accepted through Thursday,
Nov. 20. For more information, visit this link.

e The 2025 Oregon Structural Specialty Code (OSSC — the commercial building code) and the
2025 Oregon Mechanical Specialty Code (OMSC) took effect on October 1. There is a six-
month phase-in period, through March 31, 2026, when either the 2022 or 2025 codes may
apply to new permits. Here is information on vesting permit applications in the 2022 codes
before April 1. More information can be found at this link.

8:15 - 8:40am - Economic Opportunities Analysis (EOA) and Columbia Corridor and
Industrial Lands (CCIL) Environmental Overlay Zone Project Updates

Kryn Sausedo, BPS Sr. Economic City Planner

Daniel Soebbing, BPS Environmental City Planner

BPS Environmental City Planner Daniel Soebbing introduced himself and shared that he is managing
the Columbia Corridor and Industrial Lands (CCIL) Ezone Project. Kryn Sausedo, BPS Environmental
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City Planner then introduced himself and explained that he would be providing an update on the
Economics Opportunity Analysis (EOA).

Sausedo explained that the EOQA is a study that seeks to identify if there “is enough land” in Portland
to meet State requirements for growth. The current proposal will go through the Planning
Commission, then will be presented to City Council. The current info-gathering sessions are a good
way for those involved to talk to the community and get insight into the current economic landscape.
He emphasized the resulting analysis won’t change current city project priorities or impact already-
allotted funding; but the results will “set the table” and provide a technical foundation for the actions
to follow. Those future actions may include zoning updates, code changes, or other policy
implementations; the current EOA study is a way for the team to gather more data before moving
forward with identified solutions.

The data being studied includes details such as current Portland employment projections, Sausedo
shared; historically, when similar economic studies were completed in the past, the employment
growth rate was increasing at nearly twice the rate it is now. He explained that new employment
goals sees Portland creating 96,000 new jobs in the next 20 years. Another data point being examined
relates to current land supply vs. demand; while the city does have additional land to help spur
growth, the greatest constraints are currently in industrial districts.

Sausedo emphasized that the EOA is currently in its outreach process, and analysts will not be
presenting any information to the Planning Commission until later this winter.

Chair Miller asked about employment growth, noting that the estimated job growth numbers in
Sausedo’s presentation “seem a little optimistic.” He inquired whether the project team has any
insight into solutions to address that, especially considering the city’s current budget constraints.
Sausedo acknowledged that’s a “tricky question” and that he hasn’t seen those factors impact the
analysis numbers in a significant way. He also emphasized that this is a 20-year study that is focused
more on land use (and influencing factors) rather than a deep-dive into employment growth. Sausedo
shared that his hope is to help ensure the private sector has land to build on, so development can
positively impact the local economy and grow jobs in the region.

Soebbing pointed out that there are several factors that can stimulate job growth, but there are also
things that can constrain industrial development — indirectly impacting potential employment
opportunities. One of those constraints can be policies intended to protect natural resources; the
project team is also exploring ways to make zoning adjustments to better support new industrial
development. That work is being supported by the CCIL Ezone Project, which will help the city take
immediate action; the project team hopes to adopt Ezone updates and EOA results at the same time.

He explained that the team is exploring different scenarios, with hopes to “right size” Ezone impacts,
while also maintaining current levels of industrial land capacity. The team has identified Low,
Medium, and High impact proposals, which vary in the amount of conservation and protection zones
being proposed. In addition to zoning maps, the team is also looking into zoning code amendments to
further support development efforts; most options will apply Ezones, or the outer edges of those
zones, with the goal of having less building restrictions on the outer edges of those areas.
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Other regions/city codes being reviewed include:

e The Columbia South Shore Plan District — This district has its own separate code chapter that
was written in 1985. It is very outdated and may provide opportunity for easing certain
protections.

e North Reach — Riparian buffer areas and special habitat areas are being reconsidered. While
this project work will not be completed concurrently with the EOA, it will be accounted for in
the final EOA draft.

e Tree Code Standards — As some trees would not be covered by Ezones or |H zone, the team is
looking to see if they can regulate those trees in a way that reflects best practices in other
areas of the city.

Soebbing and DRAC members also discussed details around the influx of Type B properties. He
acknowledged that the team’s goal is to help the community more easily make changes such as
converting a garage to an office; but did emphasize that additional clarity is needed for in-home
childcare businesses. Chair Miller agreed that it will be very helpful to have greater clarity on
childcare facilities and permitting.

Miller then asked where the project team stood on the re-use of commercial spaces that “are no
longer viable options” for businesses. Sausedo replied that question “was at the heart of” his
conversations in the central city and other business districts; they are looking to find more flexibility
by examining how first-floor residential spaces (currently vacant retail spaces) and other vacancies
may be repurposed.

DRAC member Maurice Rahming asked about progress on the Broadway Corridor Project; might
those efforts be impacted by proposed zoning changes? Sausedo answered that ambition for that
project “is not currently at the scale that it was in the past,” since there simply isn’t the same level of
development push as there has been historically.

Rahming acknowledged that he would like to hear updates on this project as it moves forward.

Vice Chair Cropp asked if the upcoming open house and info session would be a repeat of the
information presented to DRAC in this meeting or if new details will be included. Soebbing said that
there will be a bit more detail than was included in this meeting, as they tried to streamline content
for the audience and to save time. DRAC members were encouraged to attend.

For detail-level information on the above topic, specific data points, draft zoning maps, etc., please
review the EOA PowerPoint Presentation shared during this presentation. For additional details on
the Economic Opportunity Analysis, please visit the project webpage. More information on the
Columbia Corridor and Industrial Lands Environmental Overlay Zone Project can be found at this link.



https://www.portland.gov/ppd/drac/documents/economic-opportunities-analysis-and-columbia-corridor-industrial-lands/download
https://www.portland.gov/bps/planning/eoa
https://www.portland.gov/industrial-ezones
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9:30 - 10:00am - DRAC Workplan Development
Jill Cropp, DRAC Vice Chair

Taylor Barnes, PP&D Code & Policy Development Analyst
Ross Caron, PP&D DRAC Liaison

Vice Chair Jill Cropp led group discussion about DRAC workplan development. She explained that
work had been completed since the last DRAC meeting to capture and organize the initial workplan
feedback submitted by committee members. The resulting workplan draft is an initial capture of
already-submitted suggestions; DRAC leadership’s hope is that this discussion will help inspire
additional ideas and feedback from committee members who haven’t yet contributed.

Vice Chair Cropp introduced PP&D Code & Policy Analyst Taylor Barnes, who is assisting with tasks
related to DRAC workplan development. Barnes then walked through the in-progress DRAC Workplan
draft, talking through high-level summaries of potential DRAC workflows.

DRAC member Amy Vohs commented that she is more accustomed to committees having specific
tasks for members to complete, as opposed to members working to identify committee priorities. She
also shared that she is interested in an “annual training” for committee members, to provide an
overview of the responsibilities of committee members, review how members can participate, and
identify specific issues for the Committee to tackle. Cropp acknowledged the potential benefit of a
yearly meeting/touch base.

DRAC member Peggy Moretti pointed out that DRAC is generally focused on policy and regulation.
She asked if there was any role for DRAC in trying to recommend incentives to support additional
development in Portland. “We use a lot of sticks” via regulation, she explained, but we “don’t often
talk about carrots, or incentives.” She shared that she would like to see a state building rehabilitation
tax credit to encourage developers to rehabilitate buildings for new uses. She pointed out that the
city has lobbying power at the state level.

Cropp acknowledged that the official goal of the DRAC Committee outlined in the Charter/policy is
“to foster a timely, predictable and accountable development review process that implements the
City's goals for land use, transportation, housing, economic development, neighborhood livability and
the environment; and advocate for and support consistent and fair application and implementation
of regulations.” She pointed out that the committee is expected to focus on those priorities, and that
she wasn’t sure if a state tax credit landed within DRAC’s stated goals or realm of authority. Moretti
acknowledged that topic may not meet DRAC’s goals, but emphasized that there would need to be a
“groundswell of voices from different perspectives” to support a state-wide tax credit, which the
committee could be a part of.

DRAC member Spevak spoke to past focuses of DRAC, noting that he sees great value in DRAC
advising on procedural policies — specifically when the city was contemplating fee waivers and similar
strategic choices. He suggested that is the type of topic a group like DRAC can provide valuable insight
on.


https://www.portland.gov/ppd/drac/documents/draft-development-review-advisory-committee-2025-26-workplan-oct-7-2025/download
https://www.portland.gov/ppd/drac/documents/draft-development-review-advisory-committee-2025-26-workplan-oct-7-2025/download
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DRAC Chair Miller shared that he sat on the board of Homeshare Oregon and helped bring bills to the
Oregon Senate. He emphasized that the committee has many subject matter experts and that he sees
potential for DRAC members to use their voices for advocacy.

Spevak shared that he hopes future DRAC meetings provide additional time to provide tangible
guidance and suggestions, making more of an effort to balance that priority with hearing
briefings/updates form city staff. He suggested that city staff provide a list of in-progress
“discretionary rulemaking.” DRAC Liaison Caron acknowledged the value of such a resource, and
shared that a list does already exist — the DRAC Inter-Bureau Code Change Project List. Miller
encouraged DRAC members to review the Code Change Project List monthly, nothing that PP&D
teams won’t know that committee members have concerns if “we don’t tell them.”

To wrap up the topic, Cropp acknowledged that based on conversation, potential committee focuses
in 2026 could include: Growing the DRAC feedback loop; acting as an expert focus group; prioritizing
New Member Onboarding; and discussing challenges with the current Virtual Development Services

Center (DSC).

POSTPONED TOPIC - State of the Industry
All

Due to prior meeting topics going over allotted time, Pulse of the Industry discussion has been
postponed until the November meeting.

The next DRAC meeting is scheduled for Thursday, November 20, 2025.
Meeting notes prepared by Taylor Barnes (PP&D).


https://app.smartsheet.com/b/publish?EQBCT=bf7c6fb69d924a179d7ef185223fb4ac
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