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Meeting Notes

8:00 — 8:10am - DRAC Business

Sam Miller, DRAC Chair
Ross Caron, PP&D DRAC Liaison

Approval of April DRAC Meeting Minutes

DRAC Chair Sam Miller welcomed meeting attendees to the May meeting, then announced that the
first order of business would be to approve April 17, 2025 DRAC Meeting Minutes.

Attendees were given several minutes to review drafts of both meeting minutes, after which Chair
Miller asked for a motion to approve the draft. DRAC member Eli Spevak put forward a motion to
approve the current draft of meeting minutes. DRAC member Kym Nguyen seconded Spevak’s motion
to approve; DRAC members then voted to approve with no votes opposed.

DRAC Member Recruitment Update

DRAC Liaison Ross Caron provided an update on DRAC member recruitment, noting that efforts to fill
four vacant seats on the Committee are moving forward. This Tuesday Caron and Director David
Kuhnhausen presented to the City Council Housing and Homelessness Committee to recommend the
reappointment of DRAC members Jill Cropp and Peggy Moretti to their second 3-year terms.

That request was approved and will be heard at the next full City Council meeting in two weeks.
REMINDER: Due to the high number of vacancies on the committee at this time, if current active

DRAC members are unable to attend any meetings please communicate your absence to Caron via
email ahead of time at ross.caron@portlandoregon.gov. Thank you!

8:10 — 8:15am - PP&D Announcements

Code Alignment Project Hearing Dates

Terri Theisen, Permit Improvement Team

Terri Theisen from the Permit Improvement Team was in attendance to give an update on the in-

progress Code Alignment Project and upcoming hearing dates. The proposed draft of concept has
been posted to the project website and team members will be presenting the proposal before the
Urban Forestry Commission later in the morning. The team will also be presenting to the Planning
Commission on June 10" and that session will be open to the public.

If members of the public would like to submit written comments on the Code Alignment Project
proposal, they can do so at the project website below.



mailto:ross.caron@portlandoregon.gov
https://www.portland.gov/permitimprovement/code-alignment-project
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Theisen encouraged DRAC members to review the report listed on the project website; the version is
still up-to date. She shared that the team has had several interactions with architect groups and
they’ve already received some feedback from members of the public.

Q: DRAC Member Eli Spevak asked which titles the Code Alignment package would amend; he had
understood that several City Titles would be affected, but only saw Titles 33 & 11 mentioned in the
report.

A: Theisen explained that the current proposal would touch Titles 33, 11, 17, and 24, and
acknowledged that the changes to Titles 17 and 24 aren’t being discussed as much as the other two.

DRAC Member Suzannah Stanley shared that she is excited for these proposed changes, but also
nervous about how important it is to accurately frame the proposal and help City Council understand
its potential benefits. Emphasizing that the package is “really about the burden placed on
redevelopment and renovation projects,” Stanley called out that this package is an important step to
helping small businesses. Theisen thanked Stanley for bringing up that point, and acknowledged that
the project team is still working on how to best package that information for Council members.

For more information, please see the following webpage:
https://www.portland.gov/permitimprovement/code-alignment-project

General Updates

Ken Ray, PP&D Public Information Officer
PP&D Public Information Office Ken Ray reviewed PP&D announcements with the group:

e At the April DRAC meeting committee members discussed proposed fee changes for PP&D —
Ray provided the update that bureau leadership is scheduled to go before Council next
Wednesday to seek approval for proposed changes. There will be opportunity for public
testimony during the Council Meeting. For more information on proposed fee changes, please
see the public notice webpage at https://www.portland.gov/ppd/fees25-26.

e PP&D is currently seeking public feedback on the proposed Permanent Administrative Rule on
Transient Housing. To review a draft of the proposed rule or to submit feedback, please see
the public notice webpage at https://www.portland.gov/enb1303rule.

e Exciting news! PP&D is now processing residential batch permits in ProjectDox; for more
information on what that means for customers, please see the webpage
https://www.portland.gov/ResBatchPDox.

e PP&D and the Bureau of Planning & Sustainability are bringing proposed amendments to 24.5
Flood Hazard areas to committee on May 29th. Proposed amendments would implement
FEMA's required PICMs; for more information on this work and to view a proposed draft,
please see https://www.portland.gov/ppd/floodplain-development-regulation-
updates/news/2025/3/4/comments-sought-proposed-updates.

e If you don’t already receive the monthly Plans Examiner newsletter via email, please sign up!
It is distributed on the third Tuesday of the month. (The next edition comes out on May 20.)
Here is where you can subscribe and read recent editions:
https://www.portland.gov/plansexaminer
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8:15 — 8:30am — System Development Charge (SDC) Moratorium Initiative — Governor and Mayor’s
5,000 Unit Challenge

David Kuhnhausen, PP&D Interim Director
Christina Ghan, DCA Oliveira’s Office

PP&D Interim Director David Kuhnhausen introduced the next topic, explaining that DCA Donnie
Oliveira’s office has been leading the efforts to explore how the city might realistically implement the
Mayor and Oregon Governor’s recently announced System Development Charge (SDC) Moratorium
Initiative (“The 5,000 Unit Challenge”). He emphasized that the Mayor is very interested in promoting
this idea; city staff are working hard to figure out potential implementation details. Kuhnhausen also
acknowledged that staff are awaiting additional clarity on how to make this proposed policy happen
as well as Council approval to proceed.

While details are still sparse, he explained that the plan is to verify at some point during the
construction phase that new housing is being created. Multi-unit housing is expected to be primary
driver, and there is continuing conversation around what other housing types may qualify for the
moratorium. He pointed out that due to the amount of interest in the Mayor and Governor’s
announcement, there may be a lull in permits being pulled as customers wait for a waiver.

Kuhnhausen then introduced Christina Ghan from DCA Oliveira’s office, who emphasized the scope of
development opportunity that might be possible from this type of financial incentive.

She explained that her team has completed initial feasibility modeling to better understand the
potential impacts, and shared that they are always looking for real-life examples of projects in the
works so they can get a better sense of how these changes could impact the community. Those
elements of narrative and real-life stories could compliment the data they plan to present to Council;
Ghan’s team will be separately modeling the impacts to the city’s different SDC bureaus and hope to
bring a vetted concept to City Council in June. She clarified that the lost revenue from waived SDC
fees would need to be accounted for, and the team’s goal is to provide a balanced perspective to city
leaders.

DRAC member Eli Spevak asked if there would be a cap on the number of impacted units, as he had
seen one mentioned in the press; he was curious if projects that have already gotten an SDC waiver
would be included in the total units allowed under any final cap (e.g. affordable housing units). Ghan
explained that her team is still trying to figure out how to implement the proposed unit cap; it may
end up being a firm threshold, or they may be able to make it more flexible, however affordable
housing units have not been included in initial modeling.

DRAC member Sam Rodriguez encouraged Ghan’s team to make the proposed policy as simple as
possible, and to resist overcomplicating it. He pointed out that past city policies have sometimes had
unintended consequences due to details being overly complex. He also emphasized that the city
should be making a very big deal about this from a development PR perspective. Ghan thanked him
for the feedback and confirmed there will be a press release and other communication efforts made.


https://www.portland.gov/mayor/keith-wilson/news/2025/5/1/governor-kotek-mayor-wilson-announce-5000-unit-challenge
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Stanley expressed agreement with Rodriguez, calling out that the message “Portland is open for
business” is not being actively communicated out. Meeting attendee Isaac Ambrose expressed
concern that cumbersome requirements will be suggested by various advocacy groups and explained
that he hopes potential requirements won’t be added to reduce this project’s impact. Ghan agreed,
and said that city leadership is firmly expressing a desire to ensure the city can promote housing
development as easily as possible.

DRAC members can reach out to Christina at ChistinaGhan2@portlandoregon.gov with any
outstanding questions.

8:30 — 8:50am — Building Permit Review and Inspection Self-Certification

David Kuhnhausen, PP&D Interim Director

Interim Director Kuhnhausen introduced the next topic, acknowledging that the theme of the day’s
DRAC meeting was centered around “How can the city incentivize development of all kinds?” He
explained that while self-certification is a topic the DRAC committee has discussed in the past,
recently City Council member Dan Ryan introduced a motion to explore self-certification once again.

Kuhnhausen pointed out that both Portland and the state of Oregon have offered some elements of
self-certification in the past — however customers have not generally chosen to take advantage of
those programs. He called out that the main concern on the part of city staff is that of liability; staff
aren’t clear on why existing programs aren’t being utilized.

Ambruso acknowledged that liability is a big concern for developers. He asked if the city had
considered using a third-party group to certify, which could help developers avoid liability risks.
Kuhnhausen mentioned that while a third-party solution doesn’t squarely fit into the category of “self
certification,” it is one possible solution being explored.

Rodriguez noted that an important callout is that “getting a permit from the city doesn’t protect a
developer from liability at all.” He pointed out that developers are still responsible for their projects
and it’s their insurance that is providing liability coverage. He suggested that the liability discussion is
“a bit of a red herring.” He asked that the city try to focus on solutions that can tangibly help revamp
the city; first and foremost, focusing on getting businesses into the “ground floor space that we
fought so hard to get” within the downtown core. There is already existing space that has already
been permitted; if the city can help expedite the process to permit new businesses, self-certify, and
secure a quick on-site review from the city to get those retail spaces to move, it could be a big win,
Rodriguez noted. It can be difficult to open a business in Portland and when telling potential investors
that it can take six months to secure a permit (i.e. businesses can’t be operational for a calendar year)
people tend to “run.” Rodriguez encouraged the city to find ways to provide incentives and tax breaks
to help new businesses “take root” within the city.

Spevak spoke up to note that he agreed with Rodriguez’ assessment, but also pointed out that
liability concerns would still be a concern for members of the development community. As inspectors
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generally have more knowledge than city customers, he counts on being able to get needed
information from city inspectors during the construction process. He also acknowledged that there
are very real current challenges to filling ground floor spaces in some buildings, and that “due to BOLI
requirements” many buildings have decided to leave the ground floor space non-retail “community
space” and are allowing those spaces to remain vacant “to avoid triggering BOLI.” Without action, he
cautioned that those space could remain vacant indefinitely instead of housing businesses such as
childcare facilities. Chair Miller noted it will be challenging to remedy that specific issue, and
Kuhnhausen agreed that this is a very complex project.

Kuhnhausen explained that the main goal with this proposal is to generate development within the
City of Portland; however the bureau has offered self-certification programs in the past and they
weren’t consistently used by customers, so value and usefulness are top priorities.

PP&D Building Code Review Division Manager Doug Morgan mentioned that something the bureau
has heard from architects and engineers is that self-certification can tangibly impact their liability
insurance. He asked if there was anyone in the meeting who has colleagues who can provide insight
into that concern, bureau leadership would love to better understand. Theisen also emphasized that
the directive to look at self-certification is coming from the Mayor and Councilor Ryan, so there’s a lot
of interest and push from city leadership.

Chair Miller strongly emphasized that “self-certification for liability insurance is a nightmare — the city
must remain very cognizant of that.”

Vice Chair Cropp agreed, sharing that in recent talks with colleagues about this topic they stated they
would “absolutely not” be interested in self-certification as it would open them up to “so much
liability.”

8:50 — 9:00am — DRAC By-Laws
Ross Caron, PP&D DRAC Liaison

DRAC Liaison Caron shared a short slide deck with DRAC members to provide context on this agenda
topic. He explained that he would like to restart work on establishing DRAC bylaws. (For history and
background on this project, please see the linked presentation below.)

Caron explained he’s looking for committee review of the current bylaws draft and feedback from the
group (i.e. any gaps or inconsistencies?). He’s giving members 1-2 months to review the draft and
provide feedback; he’s also interested in hearing feedback from city staff. Caron plans to assemble a
working group including the DRAC Chair and Vice Chair, as well as a few additional committee
members to discuss in greater detail.

Chair Miller encouraged DRAC members to review the current draft and participate in the bylaw
drafting process as much as their schedules allow.
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To review Caron’s presentation, visit this link: https://www.portland.gov/ppd/drac/documents/drac-
bylaws-presentation-may-15-2025/download.

To review the current draft of DRAC bylaws, visit this link:
https://www.portland.gov/ppd/drac/documents/draft-development-review-advisory-committee-
bylaws-may-2025/download.

Members can reach out to Caron with any feedback, questions, or concerns at
ross.caron@portlandoregon.gov.

9:00 — 9:10am — Pulse of the Industry
All

e Chair Miller expressed excitement about a new “I Love Portland” PR campaign that Prosper
Portland has been funding.

e Jill Cropp acknowledged that earlier in the week she and DRAC member Peggie Moretti were
both in a city council committee meeting; Interim Director Kuhnhausen made a very detailed
presentation on PP&D budget situation. Cropp emphasized how glad she was she stayed for
the presentation, and the value of the information presented.

e Deputy Director Elshad Hajiyev acknowledged that budget concerns are top of mind for many
folks at the city right now; PP&D is hoping to get its proposed budget approved by City Council
on May 22",

The next DRAC meeting is scheduled for Thursday, June 26, 2025.
Meeting notes prepared by Taylor Barnes (PP&D).
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