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Meeting Notes

8:00 - 8:10am - DRAC Business
Jill Cropp, DRAC Chair
Ross Caron, PP&D DRAC Liaison

DRAC Chair Jill Cropp welcomed attendees to the June meeting. After waiting for a DRAC member
guorum, Chair Cropp introduced the first meeting topic to the group.

Approval of May 21, 2026 DRAC Meeting Minutes

Chair Cropp put forward a motion to approve March meeting minutes and the motion was seconded.
DRAC Liaison Ross Caron asked members to vote to approve draft May meeting minutes by raising
their hands in Zoom. All members approved, and the motion passed.

In-Person DRAC Meeting Moved to August

Caron introduced the next topic, acknowledging that this May DRAC meeting had been intended to
be the first in-person meeting since 2020. Unfortunately, due to scheduling issues the in-person
meeting has been moved to August. Caron is working to address existing conflicts and will share more
details with the group after additional details have been worked out. He assured committee
members that we would provide plenty of notice so they can plan for the changes in venue and
format.

8:10 - 8:25am - DRAC Subcommittee Meeting Report Outs

Design Review Reform Report Update
Jill Cropp, DRAC Chair

Chair Cropp kicked off the next topic, sharing that all three DRAC Subcommittees had met over the
last couple of months, resulting in good conversation and participation. She clarified that the three
DRAC subcommittees had been created based on topics that committee members identified as top
priorities.

DRAC Advisory Role + Feedback Loop Subcommittee:

Crop reported out on this subcommittee, sharing that current members include herself, Vice Chair
Sam Miller, and Seth Otto. The purpose of the committee is to discuss how to improve DRAC's
participation and methods of advising on permitting in Portland. The main suggestions during
meetings have revolved around how to better organize committee meetings around where projects
are in their lifecycle to help members better understand how they can contribute. The DRAC Liaison
has also been working to get meeting materials ahead of time, gathering detailed agenda
descriptions, and suggesting presenters bring questions to the group if they’re looking for specific
feedback. The goal of this subcommittee is to continue refining DRAC’s communication methods; it’s
a living topic that will continue to evolve.
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Best Practices From Other Jurisdictions Subcommittee:

DRAC member Amy Vohs reported out on the next subcommittee, sharing that members include
Cropp, Kym Nguyen, and Jennifer Santhouse. The group has met twice and focused on sharing best
practices and good ideas seen in other jurisdictions, as well as identifying existing wins related to
permitting in Portland. The subcommittee has started building a spreadsheet to capture ideas and
have begun assigning tasks to members. Caron will be sending out a link to the spreadsheet to all
DRAC members so they can also contribute ideas and/or suggestions. The subcommittee plans to
eventually refine a list of final recommendations to share with PP&D, but members would like to
work with city staff to ensure that suggestions are not redundant to past improvement efforts.

Permit Liaison Subcommittee:

Mary-Rain O’Meara provided an update on the last subcommittee, sharing that members include
herself, Cropp, Bryan Mantanio, Peggy Moretti, and Elizabeth Gomez. The group has discussed the
possibility of Portland adopting a permitting liaison who can act as a single point of contact for
permitting applicants, assisting from application through approval. The hope is that someone in that
role could help eliminate barriers, answer customer questions, and get people in contact with the
right individuals. The team also hopes that having a single point of contact could eliminate conflicting
information that customers encounter when trying to confirm details with different individuals or
bureaus. The team understands they would need to have clear responsibilities outlined for such a
role, so those staff members don’t get overwhelmed with requests. Members have discussed inviting
city staff from the special projects and FIR teams to a future subcommittee meeting; they would like
to better understand what efforts have been discussed before as well as learn more about current
programs and potential overlap.

Future subcommittee meeting details can be sent to any members who would like to participate;
members should email Cropp or Caron for more information.

8:25 - 8:45am - Housing Bonus Alignment Project - Follow-up from February Meeting
Ariel Kane, BPS Planner

Bureau of Planning & Sustainability Planner Ariel Kane introduced herself and shared that her co-
presenter, BPS Sr. Planner Morgan Tracy, was unable to attend the meeting and proceeded with the
topic on her own. She shared a presentation with the group and provided a brief update.

The Housing Bonus Alignment Project is a set of proposed changes intended to increase production of
affordable, accessible, and multi-bedroom housing units in Portland. The project hopes to accomplish
that goal by expanding bonuses to more zones, balancing requirements with incentives, and
providing clarity where needed. Current housing bonuses get very little use, and when developers are
ready to build the city wants to incentivize units that are affordable, include more 2+ bedroom units,
and include accessible options. Kane emphasized that this project was related to zoning bonuses, not
financial incentives for customers.

The project now in its draft phase. The team is preparing for its presentation to the Planning
Commission on July 28th and the draft is now open for public review. Kane acknowledged that the
last time she and Tracy had presented to DRAC, the committee had asked the best way to contribute
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feedback when the draft was complete. She explained that DRAC members should review the draft,
and submit feedback if they’d like to participate.

Cropp spoke and pointed out that the proposed changes don’t appear to be controversial, then asked
if Kane or Tracy have any sense of if it will be difficult to get the proposed changes approved by
Council. Kane admitted that’s a good question and said that she’s hoping this project will be viewed
as one of a series of incremental changes leading to progress.

To view a map of the project scope area, a brief description of current bonuses, and a summary of
proposed changes and new incentives, please review the PowerPoint presentation shown to the full
committee.

8:45 - 9:00am - Code Alignment Project (CAP) 2
Mieke Stekelenburg, BPS

BPS Analyst Mieke Stekelenburg was in attendance to provide an update on the second phase of the
Code Alignment Project, or CAP 2. She explained that she wanted to provide an overview of what the
project is trying to achieve, then discuss how DRAC can be involved.

The purpose of CAP 2 is to align existing city codes to achieve more efficient permitting, by refining
details that impact businesses and housing development. The project team would like to see DRAC
members participate because it has the potential to directly impact the development community; the
project team is looking for community members with permitting experience in Portland to share their
feedback. If DRAC members have experienced permitting delays, been given conflicting information,
etc., Stekelenburg emphasized that she would love to talk to them. The team is also hoping to make
codes and requirements more consistent across permitting bureaus, not just within PP&D.

She shared that staff has completed an internal analysis, looking for both process and policy
improvements. Some efforts have been centered around making it easier for developers to improve
currently vacant spaces, reviewing parking requirements in Title 17, and existing tree requirements.
The project is currently in planning phases while staff complete an internal review of existing policies.

The project team’s current scoping methodology focuses on feedback from city staff who are
implementing development codes, with leads from each development bureau included in the
conversation. The next phase will focus on public outreach and gathering feedback from customers;
after that information has been gathered, the team will work to identify and finalize priorities.
Stekelenburg noted that his work has been identified by the Mayor and City Council as a priority.

Vice Chair Cropp asked how the project team would like DRAC members to participate; Stekelenburg
replied by asking if the committee has any suggestions on the most useful type of presentation for
this group. DRAC member Kym Nguyen asked what the project team needs from DRAC; Stekelenburg
explained that they would love to hear about DRAC members’ personal experiences permitting in
Portland, or any challenges they have encountered. The team is also keen to hear about any projects
that members weren’t able to move forward specifically because permitting obstacles ended up
being too high.


https://www.portland.gov/bps/planning/housing-bonus-alignment/documents
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Development Review Advisory Committee
June 18, 2026 Meeting Notes (DRAFT)

Cropp asked the best way for individual members to get in touch to participate; should they email
Stekelenburg? She answered yes, if DRAC members have feedback and would like to participate, they
should email mieke.stekelenburg@portlandoregon.gov or call 503-865-6553, and Stekelenburg would
be happy to schedule a one-on-one feedback session. She also emphasized that she’d be happy to
travel to committee members to collect feedback, a place of visit business, or walk a site to discuss.
The project team wants to hear a broad range of issues, so they can complete an analysis on the
overlap between staff and customer feedback.

Caron will send out a reminder with Stekelenburg’s contact information to DRAC membersin a
follow-up email.

9:00 - 9:30am - Title 11 Tree Code Update Project
Brian Landoe, UF Strategy & Planning Manager
Belinda Judelman, PP&R Policy & Planning Analyst

Urban Forestry (UF) Strategy & Planning Manager Brian Landoe and PP&D Policy & Planning Analyst
Belinda Judelman were in attendance to share an update on the Title 11 Tree Code Update Project.

Landoe introduced himself and thanked the committee for their time. He explained that this project
is related to the Code Alignment Project (CAP), with a focus on updating Portland’s tree code to align
with the city’s new urban forest plan that includes new canopy goals, targets, and other updates. This
new plan will guide Portland’s Urban Forestry work for the next ten years. Judelman then shared
more information about where the team is in the project timeline, emphasizing that this is a good
time for DRAC members to weigh in on how they would like to be involved going forward and voice
any issues they would like the project team to note. Staff will also be working with Stekelenburg to
partner on CAP2 efforts.

Judelman started sharing a short presentation about UF’s review of Title 11 and potential changes to
existing code. To view the full presentation shared with DRAC, click here. She explained that they
hoped to provide an overview of the project and have a discussion about how the project team would
be engaging the community and groups like DRAC.

The presentation explained that updates are being made to Portland’s tree code as a result of City
Council direction to review current policies. Council’s stated goals are to: revise urban forest
management goals and canopy targets; check alignment with community priorities; check alignment
with government transition; and identify ways to reduce disproportionate burdens and more
equitably distribute the city’s tree canopy. For a full list of Urban Forest plan goals please reference
the presentation linked above.

There has been some recent stagnation to Portland’s tree canopy due to years of growth. In addition
to checking current policy for alignment with Council’s goals, city staff are creating amendment
objectives based on community feedback, past code projects, and other outreach efforts.

The timeline for these efforts will involve three project phases. Phase one took place from Winter to
Summer 2026 and involved confirming current challenges and exploring alternative solutions. Phase
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two will take place Summer 2026 to Winter 2027, when staff will refine collected assessments and
gauge impact. Phase three will take place from Spring to Fall 2027, when staff will host public review
of proposed changes and revise amendments. For a full run-down of details shared with the full
committee, please review the project update presentation deck.

Vice Chair Cropp spoke to point out that if Landoe and Judelman would like to gather feedback from
DRAC, doing so in a committee meeting via staff-led discussion would be a good format for members.
Landoe confirmed he would be happy to come back for that discussion. She also noted that while
primarily working with residential batch permits she has often been confused that both Zoning and
UF teams both review trees during the permitting process. She asked if there might be some way to
revamp that process in the future.

Nguyen asked if Portland has an existing website with a map that provides visibility into the city’s tree
cover? Landoe answered yes, there are two:
e Portland Canopy Explorer
o https://experience.arcgis.com/experience/7556b8b1017949cdb56145ec33aef814
e Street Tree Inventory map

o https://experience.arcgis.com/experience/e16f0453cbh914c31a4d23b12035ef77b/pag
e/PDX-Tree-Map.

Mantanio spoke next, noting that he works in residential construction like Cropp; he’s also found it
challenging to follow up on some specific tree permitting inquiries. For example, there have been
some situations where a homeowner isn’t required to keep a tree on a property, but they would like
to. However, in those situations homeowners are required to follow cumbersome stewardship
requirements that normally only apply to trees identified by the city. He asked why the same
intensive standard would be in place for homeowners keeping a tree that the city isn’t requiring they
save; can there not be a more lenient way to incentivize people to keep additional trees they aren’t
required to?

Mantanio noted it would also be good to have more native trees and plants in the community. His
last callout noted that Portland General Electric (PGE) technicians can do serious damage to the
urban canopy by carving out the entire canopy of a tree to leave unnecessarily large spaces between
branches and power lines; he pointed out that power lines do not need a 10 foot radius and that PGE
could be more careful when pruning the community’s resources.

More information about the 2026 Tree Code Update can be found at www.portland.gov/trees/title-
11/2026t11project. Go to the project website to submit a comment and sign up for email updates:
www.portland.gov/trees/title-11/2026treecodeupdate. To reach out to the project team email
TreePolicyComments@PortlandOregon.Gov.
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9:30 - 9:45am - Design Review Reform Report Follow-up
Eric Engstrom, BPS

BPS Director Eric Engstrom shared an update about the Design Review Reform Report and memo to
City Council. He shared that he and PP&D Director Eric Kutch sent the final report and a memo to City
Council to all Council members. More information about the report itself can be found at
https://www.portland.gov/Design-Review-Report.

The finished report offers several paths forward, Engstrom shared. Some of the proposals are
intended to wrap up some “unfinished business” from the recent Design Overlay Zone Amendments
(DOZA) project. Other suggestions include updating administrative processes not currently in code,
expanding instances staff can complete design review (instead of full design commission), etc. Other
possible paths forward could include temporarily suspending design review in Portland, then working
to simplify existing central city design review requirements during the pause.

DRAC members can read the report online. Director Engstrom and Director Kutch also issued a joint
memo to Council when they released the requested report; they have not yet received a response
from any City Council members.

O’Meara asked what would happen to the design commission if their work was paused for two years
— would they no longer serve in any capacity during that time, or would they pivot to support the
changes to the design review process? Engstrom clarified that no one was suggesting suspending
design review completely, but instead suspending discretionary standards. People could still choose
to go through the design review process voluntarily.

Moretti spoke to acknowledge that she holds the preservation seat on DRAC and sees a lot of value in
the design review process for the Portland community. Cropp followed by asking if the potential two-
year design review suspension period would be helpful for applicants, noting that many projects can’t
be completed within two years. Engstrom explained that there is no central city development
happening right now; the goal is to be able to tell a larger story about how Portland is trying to make
development easier. As the city continues to lose value to developers, leaders are trying to say “Hey,
we get it, we’re simplifying our approach,” he said.

Engstrom thanked the group for their time.

9:45 - 10:00am - Pulse of the Industry
All

Due to previous agenda topics running over time, the committee did not have time to discuss Pulse
of the Industry at the end of the June meeting.
The next DRAC meeting is scheduled for Thursday, August 20, 2026.
Meeting notes prepared by Taylor Barnes (PP&D).
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