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Meeting Attendees:

Jill Cropp, DRAC Chair

Kym Nguyen, DRAC Member
Jennifer Santhouse, DRAC Member
Amy Vohs, DRAC Member

Ross Caron, PP&D

Meeting Notes:

General Discussion of Topic
The group discussed the objectives and then began sharing experiences working with other
jurisdictions and what they found useful. A summary of the themes discussed is provided below.

In addition to specific ideas, the group discussed how the subcommittee should bring this work
forward to the full DRAC and how to make it actionable. The group felt the outcome of the
subcommittee’s work, and the Workplan topic, should be to put forward a set of ideas and
recommendations for consideration by the City and Director Kutch for possible implementation,
resource prioritization, etc.

The group discussed developing a cloud-based spreadsheet to capture best practices, ideas, and
recommendations from the subcommittee, and inviting all DRAC members to add to the list. The
group suggested organizing the spreadsheet into the following categories:

e Process

Technology
Customer Service

Or:

By function or type of permit

Ross will draft the spreadsheet and enter the ideas discussed by the group for review and feedback
by committee members.
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Best Practices, Ideas and Recommendations
Following is a summary of the best practices from other jurisdictions discussed at the meeting.

Benefits of Verbal Communication - It can improve efficiency and issue resolution compared with
written communication alone.

e The group discussed some projects in Portland that took a long time, specifically related to the
deferred submittal process, whereas the same process in other jurisdictions is much shorter.

e Employees in other jurisdictions are more accessible by phone and more willing to have
conversations about an issue, whereas Portland reviewers tend to communicate primarily
through written comments, checksheets, emails, etc. Written communication is not always an
efficient method for conveying information or resolving conflicting issues. It also takes longer
to exchange information through written communication.

e Time is always important, and verbal communication, whether by phone or meeting, virtual or
in-person, is often the most efficient.

e City of Bend is an example:

e Open communication with reviewers, including access to phone numbers and email
addresses.
e Easier to schedule a meeting with staff to work through issues.

Permit intake checklist Improvements - They can be more comprehensive and should provide
contact information for applicant questions
e Permit intake checklists could be more focused.
e City of Gresham and City of Redmond have more comprehensive checklists. They use the
statewide system.
e The City of Redmond’s intake checklist includes all review groups. The checklist also includes
a contact person, phone number, and email address for questions.

Permit process visualization - It should be used to allow applicants to easily find permit status and a
high light of next steps
e City of Happy Valley has a lot of data visualization showing where a permit is in the review

process. It's easy to understand and to determine what needs to be completed.

Third-party plan review
e Lake Oswego contracts out plan review. Plan reviewers provide very detailed code references
and customer contact.

Online permit applications
e All of Beaverton’s applications are online and no signatures are required, including ownership
signatures.
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Transition from Land Use Review approval to Public Works and/or Building permits — Clear outline
of next steps after land use review approval would help avoid delays.
e Land Use Review decisions do not provide adequate information on next steps in the

development review process or required permits, especially for public infrastructure
requirements. This is important when full design drawings are required as part of the land use
review process.

Complex or “unique” projects -
e These types of projects can often get bogged down in review processes.
e They would benefit from a higher level of coordination and some level of permitting liaison
function.
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