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Meeting Attendees: 
Jill Cropp, DRAC Chair 
Seth Otto, DRAC Member  
Ross Caron, PP&D 

 
General Discussion of Topic  
The advisory body group discussed approaches and changes that could be implemented to improve 
how DRAC members are engaged and provide feedback on changes and policies affecting the 
development review process. 

There was further (from the May 12 advisory group discussion) discussion on development of 
categories for agenda topic based on where a project is in its lifecycle from early scoping to 
policy/change development and stakeholder feedback, and then to project wrap up.  The group 
continued discussion regarding the development of agenda topic categories based on where a project 
is in its lifecycle - from early scoping, to policy/change development and stakeholder feedback, and 
ultimately project wrap-up. 

PROJECT PHASES 
The discussion included the following based on phase: 

Early  

• In this phase, discussion was on presenters flagging what DRAC members should be aware of 
and identifying which group(s) they believe feedback is most needed from. 

• Feedback could be requested based on membership position or affiliation.  
• Requests at this stage could include higher-level questions, such as whether members foresee 

any real or potential issues or concerns, or clarification that this is an early engagement phase 
and no feedback is expected at that time. 

• Presenters could also provide information on the project timeline, when the next DRAC 
touchpoint will occur, and propose options for how members could engage, including future 
meeting discussions, follow-up emails or formal written comments, 1:1 interviews, etc. 

https://www.portland.gov/ppd/drac/drac-members
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• This phase of a project is also when members could request future engagement, follow-up, or 
additional information.   

Development 

• In this phase, discussion was around presenters bringing specific questions or issues to DRAC 
members.  

• Having questions tailored to impacted groups or needed perspectives, and focused on impacts 
to the development review process, would help engage members.   

• As in the Early phase, feedback could be requested based on membership position or 
affiliation. 

• Specific questions, issues, and impacted groups would be most helpful if provided in writing 
prior to the meeting, along with the preferred method for member engagement (e.g., 1:1 
interviews, formal written comments during public feedback phases, etc.). 

Wrap-up 

• In this phase, discussion was around presenters providing updates on project outcomes, 
follow up on specific issues raised by DRAC, or request formal support for a project. 

Seth shared the following summary table for consideration: 

Phase Input Action 

Early Inform Track 

Development Deeper discussion/ 
Specific questions Engage 

Wrap up Summary 
outputs/impacts Support/monitor 

 

ADDITIONAL DISCUSSION TOPICS 
In addition to discussion of project phases, the following general concepts were discussed: 

• Meeting materials need to be provided in advance and include specific requests of members. 
• Provide more time following presentations for questions and answers. Separate presenter 

time from Q&A time and allow additional time for Early and Development phase projects. 
• Clarify for presenters the focus of DRAC - how a project affects the development review 

process. 
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• Based on the phase of the project, establish a standard set of questions for presenters to 
address. 

• Members need a better understanding of how: 
o They can engage and be involved outside of monthly DRAC meetings. 
o DRAC takes official action (e.g., a simple three- to four-step description of the process). 
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