
 

 

 

CPOT Meeting Minutes 

July 9, 2026 

 

Meeting Link Passcode: ?Xzf22t= 

Meeting summary  

Quick recap 

The Cannabis Policy Oversight Team meeting focused on a presentation by Mitchell Colbert, 

CEO of Full Spectrum Strategies, regarding cannabis and electronic cannabinoid delivery system 

(ECDs) waste issues. Mitchell presented findings from his study "Raising the Volume: How 

Regulations and Consumer Market Trends Increased Cannabis and ECDs Waste," which 

revealed significant increases in packaging waste due to mandatory child-resistant packaging 

requirements and warning labels. The study found that cannabis product packaging weights 

increased dramatically post-regulation, with some products reaching 97% waste-to-product ratio, 

and identified approximately 2,400 metric tons of additional waste generated in California. Key 

recommendations discussed included improving recycling facility infrastructure, implementing 

local ordinances to encourage recycling, and potentially creating specialized cannabis waste 

operator licenses. The team also discussed challenges around vape waste disposal, hemp disposal 

issues, and the potential impact of cannabis rescheduling to Schedule 3 on waste management. 

 

Next steps 

Jenn 

• Shared information about the "Freedom to Breathe" event with the group and gauge 

interest in participating for community education on cannabis use. 

 

Joseph 

• Provided Mitchell with an email to set up a meeting to discuss vape disposal and related 

issues with Clackamas County and Washington County. 

 

Mitchell 

• Follow up with Joseph regarding the meeting request and provide any relevant 

information or connections to local governments. 

• Reach out to contacts in Denver, Colorado, to inquire about the outcome of the pilot 

program on vape recycling and share any findings with the group. 

• Share any local-level initiatives from the "vape safer" group with Natalie and the team if 

they become available. 

 

 

 

https://us02web.zoom.us/rec/share/fnk-u7ONhNp3A0rCP3SEZjeFoMO20wI9KEAxznOaxuUNWQPqwc07usUS3OuJC5EE.qLSCwdlHfmdUiPwf
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367e758-7c07-11f1-9df5-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367e758-7c07-11f1-9df5-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367eac8-7c07-11f1-a64a-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367eac8-7c07-11f1-a64a-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367ec45-7c07-11f1-a285-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367ec45-7c07-11f1-a285-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367ed91-7c07-11f1-9d4f-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367ed91-7c07-11f1-9d4f-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367eee5-7c07-11f1-9de7-2a39114aa508
https://tasks.zoom.us/?meetingId=quvcOeGOQpO%2BpNm5fzvwAQ%3D%3D&stepId=8367eee5-7c07-11f1-9de7-2a39114aa508


 

 

Summary 

Licensing Fee Updates and Features 

Christina announced updates to licensing fees effective July 10th, including a new $300 late fee 

for applications and an increased down payment for the deferred payment program to 50% of the 

license fee. The team discussed a new buy-sell business transition feature on the Cannabis 

Program website for businesses looking to buy or sell, though the city is not facilitating sales. 

Jenn shared information about an upcoming Freedom to Breathe event in August where they 

might have an opportunity to educate the public about cannabis use for youth. 

 

Cannabis Waste Management Challenges 

Mitchell Colbert presented a study on cannabis and ECDS (Electronic Cannabinoid Delivery 

System) waste, highlighting how regulations and consumer market trends have contributed to 

increased waste in the industry. He compared the current situation to historical environmental 

destruction during gold rushes, emphasizing the need for a more sustainable approach. The 

introduction of vape pens has significantly changed waste management challenges, as these 

devices contain hazardous materials that require special handling. Mitchell discussed various 

waste problems, including plastic plant tags, landfill disposal requirements, and unusable waste 

requirements, emphasizing the need for improved regulations and recycling processes. 

 

Cannabis Waste Management Challenges 

Mitchell discussed the challenges with cannabis waste management, particularly focusing on 

vape pens and the improper disposal methods currently in use. He highlighted issues with grow 

media waste, spent extraction materials, and defective products, emphasizing the need for better 

design and recycling infrastructure. Mitchell also mentioned the lack of regulatory guidance on 

waste disposal and praised Montana's comprehensive white paper on cannabis waste. He 

concluded by discussing the need for specialized licenses for cannabis waste operators and the 

importance of developing a circular economy for cannabis waste. 

 

Cannabis Vape Waste Management 

Mitchell discussed the core problems with cannabis waste, particularly focusing on cannabis 

residue and waste facility fires caused by lithium-ion batteries in vapes and other wearable 

technology. He explained that while government regulation would be ideal, non-governmental 

bodies like ASTM are developing optional standards for vape recycling and sustainability. 

Mitchell reviewed several California laws including AB 1894 which prohibited advertising vapes 

as disposable, SB 54 which created an extended producer responsibility for plastic packaging 

waste, and SB 1215 which attempted to address recycling facility fires but accidentally exempted 

cannabis products due to broad nicotine product definitions. He noted that the current AB 762 

proposal to ban all vape devices has divided environmentalists, with many preferring extended 

producer responsibility over an absolute ban. 



 

 

 

California Cannabis Packaging Waste Research 

Mitchell presented research on California's cannabis packaging waste, revealing that cannabis 

products are significantly overpackaged compared to other consumer goods. The study found 

that cannabis packaging weighs much more than the actual product, with some categories like 

concentrates and pre-rolls showing dramatic increases in packaging weight due to child-resistant 

requirements and warning labels. Mitchell noted that while some packaging improvements were 

seen in edible products after new regulations, the overall packaging-to-product ratio remains 

problematic, particularly for smaller product categories. 

 

Cannabis Waste Packaging Trends 

Mitchell presented findings on cannabis waste packaging trends, revealing a 2,400 metric ton 

increase in waste weight due to regulations, with pre-roll, concentrate, and ingestible sectors 

showing the most significant increases. He attributed much of this growth to mandatory child-

resistant packaging requirements and changing consumer buying patterns, particularly toward 

vapes. Mitchell proposed solutions including dispensary-based collection programs, ending IRS 

Tax Code 280E to allow more funding for sustainability initiatives, and using QR codes instead 

of multiple warning labels, while noting that current regulations in California don't allow QR 

code alternatives to warning labels. 

 

Cannabis and Hemp Waste Management 

Mitchell presented on cannabis and hemp waste issues, highlighting the significant 

environmental impact of discarded hemp crops and vape products. He recommended better 

remediation methods for hemp waste, including potential uses in animal feed and biofuels, and 

discussed challenges with vape recycling programs. The group discussed local-level actions that 

could be taken to address waste issues, including improving recycling infrastructure and passing 

local ordinances, while noting that many waste management decisions require state-level 

regulation. 


