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Meeting summary  
 
Quick recap 
The Cannabis Policy Oversight Team meeting focused on reviewing the 2025 Cannabis Policy 
Report and discussing policy priorities for 2026, including social consumption, cannabis tax 
transparency, and public health. Bret Born presented a detailed analysis of Measure 110 funding 
allocation and proposed a data-driven approach to track and optimize funding distribution across 
Portland's neighborhoods. The team agreed to explore implementing Bret's tracking system as 
part of their transparency initiatives, with plans to request specific data records from city 
agencies. The conversation ended with an update that the Behavioral Health Resource Network 
would present on Measure 110 implementation at the June meeting. 
 
Next steps 
 

• Christina: Finalize and send out the 2025 Cannabis Policy Report once files are received 
from the creative designer. 

• Christina: Send out invitations for the Minority Cannabis Business Association leadership 
circle event (scheduled for April 2nd) to attendees, hopefully by tomorrow. 

• Christina: Draft language for the self-reporting business posting on the City website, then 
coordinate with city attorneys for legal review, and develop the form and link for 
businesses to self-report (target: end of April). 

• Joseph: Check on the status of the PEP Team's locked bags for safe cannabis storage and 
attempt to partner with dispensaries for distribution to customers. 

 
 
 
 
Cannabis Policy Team Updates 
Christina Coursey provided updates on the 2025 Cannabis Policy Report being finalized and  
published, and outlined the timeline for the Mayor's budget process for fiscal year 26-27,  
including proposed fee increases for the cannabis program. The team also discussed upcoming 
events, including a minority cannabis business association meeting on April 2nd and potential 
grant opportunities from Prosper Portland Reimagine and Nu Project. 
 
Cannabis Regulation and Compliance Updates 
The meeting covered several key updates and discussions. Tony reported significant legislative 
wins, including defeating a bill that would have required childproof packaging for 10mg edibles, 
due to industry mobilization efforts including tens of thousands of petitions. Christina announced 
plans to implement a self-reporting system for cannabis businesses in Portland, which will be 
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posted tentatively online by the end of April, allowing businesses to connect directly while the 
city maintains legal compliance. The program currently operates at 115% cost recovery, meaning 
licensing fees exceed operational costs, though specific allocation of excess funds requires 
higher-level approval. 
 
Portland Cannabis Licensing Trends 
The group discussed cannabis licensing trends in Portland, with Christina reporting that while 
licensing numbers had increased due to vertical integration and out-of-state investor 
participation, some businesses were experiencing economic hardship and surrendering licenses. 
Natalie suggested exploring additional data collection methods, Christina agreed to provide more 
detailed data analysis if specific reports were requested. The conversation ended with a 
discussion of 2026 policy priorities, particularly focusing on clarifying the public health priority 
to determine future agenda items and guest speakers. 
 
Edible Packaging Safety Messaging Strategy 
The group discussed taking a stance on edible packaging, with Bret suggesting a research 
approach to gather data on underage consumption and public health concerns. Tony shared 
insights from a recent legislative battle regarding edible packaging regulations, emphasizing the 
need for proactive messaging about safe storage and the existing hyper-regulation of the cannabis 
industry. The discussion centered on the potential for the organization to "posture" proactively to 
control the narrative around safe storage, particularly in light of misconceptions in Salem about 
how the cannabis industry operates. 
 
Cannabis Storage Safety Initiatives 
The group discussed safe cannabis storage and public safety measures, particularly regarding 
childproof packaging requirements. Joseph mentioned plans to check on pre-pandemic initiatives 
involving dispensary partnerships for locked storage bags. Tony and Bret highlighted that edibles 
already come in childproof packaging and discussed the importance of collecting data to 
demonstrate Portland's responsible industry practices. The group agreed on the need for public 
messaging emphasizing safe parental storage rather than packaging issues, while also 
considering the impact of potential new packaging regulations on small businesses. 
 
Cannabis Safety and Public Messaging 
The group discussed public messaging around cannabis safety, with Tony highlighting the 
importance of third-party child-resistant verification and the industry's high success rate with 
minor decoy operations compared to alcohol. Leah emphasized that the issue is primarily a 
parenting problem rather than an industry problem and suggested connecting public health 
initiatives to social consumption advocacy. Bret Born began presenting data on Measure 110 
funding and its intended reinvestment, noting how public safety hearings helped gain city council 
support for allocating industry money to services like homeless and addiction support. 
 
 
 



 
 
Enhancing Measure 110 Data Oversight 
Bret Born presented a report analyzing issues with oversight and data collection of Measure 110 
funds, highlighting problems with tracking, reporting, and coordination between state and local 
partners. He outlined recommendations for improving transparency and data collection, 
including requests for tract-level data, police bureau information, and enhanced reporting 
standards. The group discussed the importance of overseeing these voter-approved funds for 
behavioral health infrastructure and agreed on the need for modernized data collection to ensure 
proper allocation and accountability. 
 
Portland Harm Data Analysis Plan 
Bret Born presented potential policy recommendations for tracking and analyzing data to address 
harm and service allocation in Portland. The proposed system would involve creating a 
geographic information system using track data, standardizing a geographic reporting format, 
and developing a high-density index and funding index to identify areas with high concentrations 
of harm and service needs. Bret emphasized the importance of providing actionable 
recommendations to the city rather than just pointing out issues without solutions, noting that the 
city is currently in catch-up mode after COVID. The presentation included a demonstration of 
how the data could be visualized through heat maps to show gaps between funding and need. 
 
Cannabis Tax Revenue Analysis 
Bret presented a data analysis project examining cannabis tax revenue and public health impacts, 
which he developed after becoming frustrated with how funds were being allocated. Natalie and 
Leah praised Bret's work and suggested connecting with public policy attorneys to share the 
findings. The group discussed potential next steps, including making records requests for more  
transparency, though Tony expressed skepticism about the effectiveness of such efforts given 
past instances of fund mismanagement in Portland. 
 
Cannabis Tax Revenue Tracking Plan 
The group discussed implementing a system to track $100 million in cannabis tax revenue and 
ensure proper allocation. Bret emphasized the importance of data in holding authorities 
accountable and suggested developing a tracking system over three years. Christina announced 
that the Behavioral Health Resource Network would present at the June 11, 2026 meeting to 
provide information on the former Measure 110 program.  


