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Meeting summary  

Quick recap 

The Cannabis Policy Oversight Team (CPOT) meeting focused on discussing policy priorities for 

2026, including social consumption venues, cannabis tax transparency, and public health 

concerns. The team reviewed data on cannabis licensing fees across Portland and surrounding 

jurisdictions, noting that Portland's fees were not the highest. They also discussed the need for 

greater transparency in how cannabis tax revenue is spent, with Brett emphasizing the 

importance of ensuring funds are allocated according to Measure 91 and Measure 110. The group 

agreed to make public health aspects of cannabis consumption a policy priority, with Tony and 

Brett elected as co-chairs to help advocate for these priorities. 

 

Next steps 

• City: Complete any remaining revisions requested by PP&D leadership on the 2025 

Annual Cannabis Policy Report, then send to the creative design team for publication. 

• Christina: Meet with the City Attorney in early March to further discuss the possibility of 

posting license sale information on the website and determine next steps for 

implementation. 

• Tony: Share the Willamette Week Weed Week post-mortem report with the CPOT email 

thread. 

• City: Compile and share information on the status of cannabis business licensing fees and 

inspection processes in other Oregon jurisdictions for future reference and potential use 

during budget discussions. 

• City: Begin developing policy and agenda planning for 2026 based on the three agreed 

policy priorities (social consumption, transparency/accountability of cannabis tax fund 

spending, and public health aspects of consumption). 

• City: Put together all information gathered on cannabis recycling programs and kiosk 

options for potential future discussion. 

• Joseph: Research and report back on recent data/trends regarding youth cannabis 

consumption in Portland, including any available data on spikes or trends in underage 

use. 

• City and/or CPOT: Begin work on defining what transparency/accountability should look 

like regarding cannabis tax fund spending, including both city and county (Measure 110) 

funds, and consider advocating for audits or increased public reporting. 

• City: Schedule and coordinate with new Bureau director for a future meeting to further 

discuss cannabis policy priorities. 

• Alex: Meet with City Council President Jamie Dunphy next month to discuss cannabis 

industry issues and consider inviting as a future CPOT guest. 

• Tony and Brett: Serve as co-chairs of CPOT, including advocating for CPOT priorities at 

relevant forums, engaging with council, and assisting with agenda setting. 

• City: Send out meeting date confirmation for March 12th CPOT meeting. 

https://us02web.zoom.us/rec/share/h4pVgc1gDHjhQRcm4zPIsiaWYeiwXEuBtCqempHywC7HKf-KeCVSniqcUTwdOZlc.ATEGW-FMHvMPm9RJ?startTime=1770948380000
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8030986-088b-11f1-96fd-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8030986-088b-11f1-96fd-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803100e-088b-11f1-9132-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803100e-088b-11f1-9132-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803100e-088b-11f1-9132-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80313bd-088b-11f1-a184-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80313bd-088b-11f1-a184-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031644-088b-11f1-befe-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031644-088b-11f1-befe-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031644-088b-11f1-befe-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803188b-088b-11f1-a7a7-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803188b-088b-11f1-a7a7-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d803188b-088b-11f1-a7a7-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031ac0-088b-11f1-b0f2-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031ac0-088b-11f1-b0f2-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031cfc-088b-11f1-a793-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031cfc-088b-11f1-a793-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031cfc-088b-11f1-a793-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031f26-088b-11f1-917c-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031f26-088b-11f1-917c-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8031f26-088b-11f1-917c-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8032167-088b-11f1-952c-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d8032167-088b-11f1-952c-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80323a3-088b-11f1-a833-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80323a3-088b-11f1-a833-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80325d5-088b-11f1-ab10-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80325d5-088b-11f1-ab10-5225b4745d20
https://us02tasks.zoom.us/?meetingId=1inCCOhIScug3lKv2b%2BOGw%3D%3D&stepId=d80327e3-088b-11f1-8b1a-5225b4745d20


 

 

 

Summary 

 

Cannabis Policy and Licensing Updates 

The Cannabis Policy Oversight Team meeting was held on February 12th, 2026, with Christina 

Coursey as the Cannabis and Liquor Program Manager. Nicole Taylor conducted the roll call, 

noting that several members were absent, including Natalie Darvis, Terah Ebie, and Lesley 

Allred.  Christina provided updates on the 2025 Annual Cannabis Policy Report, which is 

currently under review by PP&D leadership. She also shared research findings on cannabis 

licensing fees across various jurisdictions in Oregon, revealing that Portland is not the only city 

with licensing fees and that Gresham has the highest fees. Daniel Huson shared his experience 

opening a cannabis lab in Bend, highlighting the extensive regulations and costs involved. The 

team discussed the need for further research on inspection processes across different cities, and 

Christina mentioned introducing the program to the new Bureau director during an all-staff 

meeting. 

 

Portland Cannabis Council Engagement 

The team discussed their interactions with Portland City Council members, noting that City 

Council President Jamie Dunphy attended a recent CIAO meeting and appeared supportive of the 

cannabis industry. Christina reported positive experiences with tours for Council members Dan 

Ryan and Pirtle-Guiney who both showed interest in social consumption venues and cannabis tax 

revenue transparency. Nicole mentioned ongoing work Christina is doing with the City Attorney 

to create a system for posting cannabis business licenses that are interested in selling on the 

cannabis page website, with a follow-up meeting scheduled for March. 

 

Willamette Week- Weed Week Review 

Tony reported on the first-ever Willamette Week Weed Week, noting mixed reviews from 

participants but satisfaction from Willamette Week, who plan to improve marketing for next 

year's event. The Mercury, who originated the weed week concept, had a more print-heavy 

approach compared to Willamette Week's digital focus. Bret Born suggested providing guidance 

to Willamette Week on marketing strategy, particularly recommending a neighborhood-based 

approach that could better serve Portland's quadrants and help consumers identify local 

dispensaries. 

 

City Social Cannabis Consumption Plan 

The group discussed implementing cannabis social consumption venues at the city level, 

bypassing state restrictions by leveraging Portland's existing permitting and development  

framework. City explained that while state-level social consumption initiatives have consistently 

failed since 2017 due to public health and public safety concerns, the city could develop its own 

regulations without requiring state approval. Bret Born raised questions about distinguishing 

cannabis consumption spaces from alcohol bars, and City noted that Measure 26-180 allocated 

cannabis tax revenue for drug recognition officer training, though the exact spending was 

unclear. 



 

 

 

Smoke-Free Policy Implementation Challenges 

The group discussed the challenges of implementing a smoke-free policy for consumption 

lounges, particularly regarding employee exposure. Tony highlighted that the Indoor Clean Air 

Act is strategically vague about smoke exposure definitions and pointed to examples like 

Benihana where vaporized environments are allowed. The discussion touched on the high costs 

of HVAC systems needed to maintain low particulate levels, which could be prohibitive for small 

businesses pursuing social consumption concepts. 

 

Cannabis Workplace Exposure Regulations 

The group discussed the challenges of cannabis smoke exposure in workplaces, with Joseph 

explaining that harmful chemicals persist even after HVAC systems filter the air. Tony raised 

questions about exposure limits and potential workarounds, while Daniel suggested using 

personal air monitors. Alex noted that existing exceptions in the Indoor Clean Air Act allow 

smoking rooms in hotels and suggested that similar exceptions could be made for cannabis 

consumption areas with appropriate employee consent and smoke-free zones. The discussion 

concluded with Alex indicating that Council President Dunphy would support legislative changes 

to allow cannabis consumption areas, with potential support from the League of Oregon Cities 

and hospitality industry. 

 

Social Consumption Lounge Legislation 

The group discussed social consumption lounges and potential legislative efforts, including the 

possibility of a ballot measure to revise the Indoor Clean Air Act. They explored partnerships 

with various businesses like hotels, apartments, and movie theaters that could benefit from 

regulated consumption spaces. Joseph highlighted a recent article in Oregon Leaf magazine 

advocating for lounges as social gathering places. The conversation also touched on licensing 

fees in Portland and the need for public feedback on youth cannabis use, with Joseph 

recommending a review of the 2022 annual report's recommendations. 

 

Portland Recycling and Waste Management 

The group discussed recycling programs in Portland, with Christina explaining that while the city 

doesn't have its own program, 80% of retailers already contract with P3 Distributing for 

recycling services, making it uneconomical to offer license fee reductions. Joseph raised 

concerns about the disposal of biohazardous materials like disposable cartridges and batteries, 

noting that he is working with Clackamas and Washington County to find solutions, though 

progress has been challenging due to regulatory issues. Bret Born inquired about the group's  

potential role in tax dollar transparency and ensuring proper allocation for addiction services, 

suggesting this could become a focus as they transition to a Tier I advisory body. 

 

Cannabis Tax Transparency Initiative 

The group discussed the need for greater transparency in how cannabis tax revenue is spent, 

particularly the $6-8 million generated annually and the additional hundreds of millions from  

 



 

 

Measure 110 for addiction services. Brett and Tony expressed concerns about the allocation of 

these funds, with Bret noting that cannabis businesses effectively act as free tax collectors while 

facing risks like robbery. The group agreed to move forward transparency as a policy priority, 

with Tony suggesting that the new city administrator might be more receptive to conducting an 

audit of the funds. 

 

Cannabis Policy and Public Health 

The group discussed making public health and public safety a policy priority for cannabis 

regulation, with a focus on tracking and addressing underage consumption. They agreed to 

include public health aspects around consumption as their third policy priority. Tony and Bret 

were elected as co-chairs of the advisory body, replacing Rain who had resigned from the 

position. The next meeting was scheduled for March 12th. 

 


