January 1, 2026 -
January 4, 2026

Thursday, January 1

[] 7:45am - 8:45am Events Briefing review and Intelligence Meeting (Microsoft Teams Meeting) - Dobson, Crai{>

)

Friday, January 2

] 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Service®>




January 5, 2026 -
January 11, 2026

Monday, January 5

] 9:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (The Rose Room - Teams) - Jordan, Michael™
[ 10:00am - 12:00pm PS Planning Huddle (PB XL 34 ppl - AV & Video Camera - Rm 1500) - Broekelschen, Hendrik

7 12:00pm - 1:30pm (virtual) Homelessness Response Implementation Committee - Ryan Deibert™

Z) 1:15pm - 1:30pm Quick Meeting - Jillian Schoene

= 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
I, Rob"

= 2:45pm - 3:30pm USCM grant (Microsoft Teams Meeting) - Rude, Laura
O 3:30pm - 4:30pm COP Winter Weather Shelter Check-In: MOU Review (Virtual or PB Room 211) - Nomie, Angelique
7 4:00pm - 5:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy"

Tuesday, January 6

[] 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <&
9:30am - 10:00am Check-In ESD Scheduling (Microsoft Teams Meeting) - Broekelschen, Hendrik

= 10:00am - Meet Isabella Dreiling (shadowing) (City Hall)

] 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <

[] 11:30am - 12:20pm Portland Solutions & Mayor Wilson - Weekly check-ins (Mayor's Conference Room or TEAMS ; Mayor's Suite 340
Conference Room) - Wilson, Keith <&

Z) 1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room) - Wilson, Keith
3:00pm - 4:30pm Housing Incident Command (ICM) Meeting: Unified Housing Strategy (61S) [2026 series] (LOVEJOY - 2nd floor) - Wilson,
Keith &

5:00pm - 6:00pm HH (Pacific Standard, 100 NE Martin Luther King Jr Blvd, Portland, OR 97232, USA) - Jillian Schoene

Wednesday, January 7

& 8:00am - 9:00am Monthly BH Coordination (in-person meeting + virtual link option) (Microsoft Teams Meeting) - LaVina, Michell©
L 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyle@'
9:30am - 10:00am Inner Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) -
10:30am - 11:00am IRP comms/ realignment (Microsoft Teams Meeting) - Oppenheimer, Laura
Z 11:00am - 11:30am Sharon and Ken Letter Follow-up (Microsoft Teams Meeting) - TSCHABOLD Matthew * GOV
11:30am - 12:00pm IRP FY 26-27 Annual Budget Development Prep Meeting (Microsoft Teams Meeting) - Fairchild, Shannon
[] 1:00pm - 2:00pm PS Funding (Microsoft Teams Meeting) - Sanders, Victor
3:00pm - 3:30pm PBOT-PS (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
3:30pm - 4:00pm Check in PCEF (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
4:45pm - 6:00pm Skye/Hayley (Microsoft Teams Meeting) - Blonsley, Hayley




Thursday, January 8

[17.45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig <

D8:00am - 10:00am City / County Homelessness System Meeting (Multnomah Building, 501 SE Hawthorne Blvd # 200, Portland, OR 97214, USA,
Multnomah-4-Oak (18); - Anna Plumb
9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skylero

D10:00am - 10:30am Shelter comms/ realignment (PB Med 8 ppl - AV & Video Camera - Rm 521) - Oppenheimer, Laura

D1 1:30am - 1:00pm PS Team Lead Meeting (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Brocker-Knapp, Skyler™

7 11:30am - 1:00pm Monthly ELT meeting (Microsoft Teams Meeting - TPB 1st floor room 100) - Lee, Raymond €

= 1:50pm - 2:20pm Coffee (Water Avenue Coffee - 1300 SW 5th Ave, Portland, OR 97201) - Brocker-Knapp, Skyler

DS:OOpm - 3:45pm Jan. 8 Severe Weather Prep County/ City/ State: Ops, Logs & Leadership (Five Oak-2-Director Rm (12);
- Renee Curtis <

D5:30pm - 5:45pm Bureau Emergency Operations Coordination Call - East Portland Shooting (Microsoft Teams Meeting) - PBEM Duty Officer

Friday, January 9

[[] 7:30am - 8:00am Federal Presence EPG Check-In (Mayor's Suite 340 Conference Room) - PBEM Duty Officer
[[] 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services <
[] 9:00am - 10:00am Shelter FY 26-27 Budget Development Check-In (Microsoft Teams Meeting) - Fairchild, Shannon
["] 10:00am - 11:00am USMC grant discussion (PB LG 16 ppl AV & Video Camera - Rm 218) - Rude, Laura

[] 10:30am - 11:00am Bureau Emergency Operations Coordination Call - East Portland Shooting (Microsoft Teams Meeting) - Oreskovich, Lisa <
[C] 11:00am - 11:30am Check-in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[] 1:00pm - 1:30pm HSD / City Standing Check In - Anna Plumia

[[] 2:00pm - 2:30pm Discuss: City Shelter Team & PEMO (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[] 2:30pm - 2:40pm Work Session Prep (Microsoft Teams Meeting) - Ghan, Christina

[] 3:30pm - 4:00pm Check-in on FY 26-27 IRP IA rates (Microsoft Teams Meeting) - Fairchild, Shannon




January 12, 2026 -
January 18, 2026

Monday, January 12

[19:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond <

[C1 10:30am - 11:00am Call Sara (Microsoft Teams Meeting)

= 12:00pm - 1:00pm Finance committee

7 12:00pm - 12:30pm Central Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - PEMO Program

= 1:00pm - 4:00pm City / County Homelessness System Meeting (City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Brocker-Knapp, Skyler

= 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
I, RobT

Z 3:00pm - 3:30pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith<
] 4:00pm - 5:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy"

Tuesday, January 13

[J8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler<

["]9:30am - 10:00am CoP: MultCo Sobering Briefing - Leah Drebin

[110:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[] 10:30am - 11:00am Data Check in but with Taylor (Microsoft Teams Meeting) - Layne I, Rob

[[111:00am - 12:00pm Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

["112:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith™

1 :00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith™

A4 :00pm - 2:00pm Jurisdictional Committee Meeting - Alyssa Plesser™

D3:00pm - 4:00pm Safety-Security-Sanitation Task Force (via Zoom) - Kerrie Maul &

[7]4:00pm - 5:00pm HMA-City of Portland Mid-Action Review Session (MARS) Interviews (City Hall Suite 110 LG Conf Room - AV (12 capacity)) -

[[] 4:30pm - 5:00pm Homelessness to Housing Work Session Agenda Mtg (EPG's office) - Pirtle-Guiney, Elana

Wednesday, January 14

[] 8:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle

[[] 8:30am - 9:00am Discuss: Reunification (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[[] 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skylero

[] 10:00am - 3:00pm OSPTR Board in-person meeting - Barbara Roberts Human Svcs Bldg Room 160 (Oregon Departmen:»f Human Services
(500 Summer St NE, Salem, OR 97301)) - Shields Lisa M

[] 12:00pm - 1:30pm LPSCC Mental Health Subcommitt>: Quarterly Meeting - christina.youssi@multco.us

[[] 12:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Vacancies Activation + Resource AlloCtion (VA + RA) (ROSE ROOM) -
Wilson, Keith ©

= 2:00pm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, Hank <

O 4:00pm - 4:30pm USCM grant interview prep (Microsoft Teams Meeting) - Rude, Laura

[[] 4:30pm - 5:00pm Housing and Homelessness Committee - Discussion (HYBRID) - Wilson, Keith



mailto:christina.youssi@multco.us

Thursday, January 15

[] 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craigoy

[[] 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler &

[] 9:00am - 10:00am Portland Solutions MCSO meeting [In-person] (40 Lbs Coffee + Bar (101 SW Main St Ste 116, Portland, OR 97204, United

[[] 10:00am - 12:00pm Weekly Chiefs of Staff Meeting (Microsoft Teams Meeting; Facilities - City Hall - Pettygrove) - Sept, Natalie &

I 10:00am - 10:30am Discuss: Lair Hill/Grover Pedestrian Tunnel (City Hall - 1221 SW 4th Ave # 110, Portland, OR 97204) - Brocker-Knapp, Skyler

[7] 10:00am - 10:55am Warming Fires - Time Place Manner (City Hall Suite 110 Meeting Room 4 - AV (8 capacity)) - Cozzie, Bob

[[] 10:30am - 11:00am Filming: USCM Healthy & Sustainable Communities Award (Portland City Hall, Rose Room - 3rd floor) - Wilson, Keith

| 11:00am - 11:30am HOLD filming USCM (Microsoft Teams Meeting)

[[] 11:30am - 11:55am Follow-up: PCEF concept template // Portland Solutions (Microsoft Teams Meeting) - Sanders, Victor

[] 1:15pm - 1:30pm Momentum and Eager to Help on Potential Land Swap (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[[] 1:30pm - 2:00pm PDX Sol Check-In (Microsoft Teams Meeting) - Hardt, Ashley <

[[] 2:30pm - 5:00pm Work Session (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[] 4:00pm - 7:00pm Winter Warmer Old Town Community Meet Up (The Society Hotel - Portland, 203 NW 3rd Ave, Portland, OR 97209) - OTCA
website public events calendar

Z 5:00pm - 8:00pm Save the Date: HSOG New Year's Social (Smith Memorial Student Union 327 / 8 / 9) - Hatfield School of Government Event
Calendar

Friday, January 16

[18:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services T
[[J9:55am - 10:55am Buy tickets (Microsoft Teams Meeting)

[110:00am - 10:30am Lucas Skye (Microsoft Teams Meeting) - Hillier, Lucas C

D12:00pm - 12:30pm Budget Discussion (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[11:30pm - 2:00pm Adam and Skyler Chat BCC (Microsoft Teams Meeting) - Lyons, Adam

[12:00pm - 3:00pm Data on Eviction Prevention (City Hall Suite 110 Meeting Room 4 - AV (8 capacity)) - Browne, Alex
[[]2:30pm - 3:00pm Portland Solutions Budget Briefing (Raymond's Office ) - Lee, Raymond

[[13:30pm - 4:00pm PCEF Check-In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

D4:00pm - 5:00pm Blanchet House and Old Town Revitalization (Mayor's Suite 340 Conference Room) - Wilson, Keith
[[14:30pm - 4:50pm Resource Alignment (Microsoft Teams Meeting) - Buonocore, Michael




January 19, 2026 -
January 25, 2026

Monday, January 19
EMartin Luther King Day

Tuesday, January 20
:00am - 8:30am avier Question Discussion (Microsoft Teams Meeting) - Reynolds, Devin
[s:00 8:30am ESD Wavier Q ion Di ion (Mi ft T Meeting) - R Ids, Devi
:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler &
[I8:30 9:30am Check In: Sk d A (Mi ft T Meeting) - Brocker-K Skyler &
:00am - 9:45am Clean Start Bike Along with Mayor entral City Concern (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[]9:00 9:45am Cl S Bike Al ithM &cC 1 City C (Mi ft T Meeting) - Brocker-K Skyl
:00am - 10:30am eck-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <&
[110:00 10:30am SSCC Check-in Meeting (Mi ft T Meeting) - Brocker-K Skyl
[]10:00am - 10:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond &
[]11:00am - 12:00pm West Coast Cities Peer to Peer Call on Homelessness (Microsoft Teams Meeting) - Paul Duncan &
[]12:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith ©
D1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith &
Da:OOpm - 4:00pm 3:00 pm Gov. Kotek | Mayor Wilson | Chair Vega Pederson (Microsoft Teams Meeting) - Tina Kotek Schedule * GOV <
DG:OOpm - 7:00pm Dawson Park Apartments Resident Meeting with Mayor (Vancouver Avenue First Baptist Church, 3138 N Vancouver Ave,
Portland, OR 97227, USA) - laura fay

Wednesday, January 21

[ ]8:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle >

[[J9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler &

[[9:30am - 10:00am Check In HR (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ ]9:30am - 10:00am Inner Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - <

[110:00am - 10:45am Shelter Budget Conversation (Mayor's Suite 340 Conference Room) - Wilson, Keith

[10:00am - 11:00am MEET: D4 ESD Briefing (Facilities - City Hall - Lovejoy) - McKenzie, Ashley

[111:00am - 11:30am Call Caleb

[:]12:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Crisis Intervention (Bi-weekly) (ROSE ROOM) - Wilson, Keith<>
7 1:00pm - 2:00pm City Administrator Management Meeting (City Hall 1st floor room 110 Ig conf room) - Lee, Raymond <
Z) 2:15pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy <

[13:30pm - 4:00pm Portland Solutions Processes (PB LG 20 ppl - AV - No Camera - Rm 1000) - Donelson, Sylvester



mailto:milkcrate.design@gmail.com

Thursday, January 22

[[17:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, CraigC

[/8:30am - 9:00am Winter Severe Weather Situational Awareness Coordination Call - EM DUTY Officer

[[J9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[110:00am - 10:30am PDX Solutions Check In (Microsoft Teams Meeting) - Porreco, Kristina (Police)

[11:00am - 12:00pm [Leadership Portland] From Vision to Reality: Portland’s Year of Shelter Expansion (Portland Metro Chamber (121 SW
[11:30am - 1:00pm PS Team Lead Meeting (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Brocker-Knapp, Skyler<

D12:00pm - 2:00pm Reserve Room - 110 Meeting Room 2 (City Hall Suite 110 Meeting Room 4 - AV (8 capacity)) - Brocker-Knapp, Skyler
[Th 2:00pm - 2:00pm City / County Workshops #3 (Portland City Hall, 1221 SW 4th Ave # 110, Portland, OR 97204, USA - Room 110) - Sara
D12:00pm - 1:30pm check in (Microsoft Teams Meeting) - Fairchild, Shannon

DZ:30pm - 3:00pm TPM (City Hall) - Brocker-Knapp, Skyler

DS:OOpm - 4:00pm Civil Sobering Hold Transportation Workgroup* - Barbara Snow<

D3:00pm - 3:45pm Severe Weather Prep County/ City/ State: Ops, Logs & Leadership - Renee Curtis

DS:OOpm - 6:00pm Check-in (Microsoft Teams Meeting) - Buonocore, Michael

Friday, January 23

[[18:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services &
[(9:00am - 10:00am Skyler/Robert/Matt (Microsoft Teams Meeting) - McCoppen, Allison

[111:00am - 11:15am Quick check (Microsoft Teams Meeting) - Mayer, Christia

D12:00pm - 1:00pm Lunch (TBD - somewhere downtown) - Jenny Villarreal

= 1:00pm - 1:30pm City Administrator Raymond C. Lee |1l & Director Skyler Brocker-Knapp 1:1 (Microsoft Teams Meeting or Raymond's office) -
Lee, Raymond &

= 1:30pm - 2:00pm Storefront Stakeholder Group: Meeting 3 (Microsoft Teams Meeting) - Sanders, Victor
DZ:SOpm - 3:30pm Meet with Jonathan Harvey & Magaly Laubach (City Hall - ) - Brocker-Knapp, Skyler
DB:SOpm - 4:00pm Aisling/Skye/Evyn (Microsoft Teams Meeting) - Mitchell, Evyn




January 26, 2026 -
January 30, 2026

Monday, January 26

[Iskye remotely
["J9:00am - 10:30am KCAB - Megan Loeb

[19:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond <
[ 10:30am - 10:45am Call Bruce
[ 112:00pm - 12:30pm Central Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - PEMO Program <

[[1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
II, Rob &

D3:00pm - 3:30pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith<
D4:00pm - 5:00pm City Administrator Service Area - Performance Review (Rose Room ) - Wilson, Keith <

Tuesday, January 27

[[J8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler &

[110:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler<

[T110:30am - 11:00am Multnomah County HRS/CA Lee Meeting (City Administrator’s Office - Third Floor City Hall) - Lee, Raymond
[11:15am - 11:45am Call Kelly

[7111:30am - 12:00pm City- County Shelter Agreement (Microsoft Teams Meeting) - Nerwal, Rachit

D12:00pm - 12:30pm Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

D12:30pm - 1:00pm MSRV Check In (Microsoft Teams Meeting) - Broekelschen, Hendrik

[h :00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith <

DZ:35pm - 3:00pm Urban Alchemy | Bayron Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
DB:OOpm - 4:00pm Leveraging Resources: Better Cleaning (Mayor's Conference Room ) - Brocker-Knapp, Skyler
D4:00pm - 5:00pm Budget discussion - Shannon/Our Service Area (City Hall 1st floor room #110) - Lee, Raymond

Wednesday, January 28

[]18:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle >
[[19:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <

[C] 11:00am - 12:00pm Updated invitation with note: City-JOHS finance staff meeting @ Wed Jan 28, 2026 11am - 12pm
[CI(psT) 12:00pm - 1:30pm Lunch (Restaurant) - Brocker-Knapp, Skyler

[11:30pm - 2:00pm City/County ESF-6 Lead Lines of Communication - Alexis Ashby

[11:30pm - 2:00pm Fwd: City / County ESF-6 Lead Lines of Communication Clarification - Kristin Cedar

[]2:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy

DZ:OOpm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, HankC

[] 3:00pm - 3:25pm storefront support prosper items (Microsoft Teams Meeting) - Sanders, ViCor

DS:30pm - 3:45pm Skyler Kezia Chat (Microsoft Teams Meeting) - Wanner, Kezia

[[14:00pm - 5:00pm Touch base (Noah to call) - Noah Siegel

[[15:00pm - 6:00pm Happy Hour (Higgins Restaurant - 1239 SW Broadway, Portland, OR ) - Brocker-Knapp, Skyler




Thursday, January 29
B¥12:00am SBK - 000

[[17:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig <

[[l8:30am - 9:30am Noah to call - Noah Siegel

[[9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[[110:00am - 10:30am Storefront Support Program Briefing (Raymond's Office ) - Lee, Raymond

[110:30am - 11:30am Meeting: Behavioral Health (Portland City Hall, 1221 SW 4th Ave, Rose Conference Room - 3rd Floor) - Chase, Sam
[J11:30am - 1:00pm PS: Team Lead Meeting (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Brocker-Knapp, Skyler

Friday, January 30
B < 12:00am SBK - 000
[[8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services &




February 2, 2026 -
February 8, 2026

Monday, February 2

[] #12:00am WEEKEND ON-CALL SAFETY & SUPPORT LIST (City Wide) - Harrison, Vicente

Il 12:00am SBK 000

[719:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond +*

£7112:00pm - 1:30pm (virtual) Homelessness Response Implementation Committee (https://meet.google.com/moe-gcwt-uzz) - Ryan Deibert

] 1:00pm - 4:00pm HOLD - HSD Director Virtual Interviews

¥ 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
II, Rob ™

ih-"';:3:00pm - 3:30pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith ™

[ 4:30pm - 5:00pm Follow Up: Warming Fire (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

Tuesday, February 3

M «sBK0ooO

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[7110:30am - 11:00am Storefront Stakeholder Group: Meeting 4 (Microsoft Teams Meeting) - Sanders, Victor

[f7112:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith 2

[11:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith

[2:00pm - 4:00pm HOLD - HSD Director Virtual Interviews £

""3 00pm - 4:15pm Housing Incident Command (ICM) Meeting: Unified Housing Strategy (UHS) [2026 series] (ROSE ROOM) - Wilson, Keith

Wednesday, February 4
M «sBK 000

FA

8:00am - 9:00am Monthly BH Coordination (in-person meeting + virtual link option) (Microsoft Teams Meeting) - LaVina, Michelle
{71 8:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle <

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler+ ™

[ 9:30am - 10:00am MEET: TPM website discussion (Microsoft Teams Meeting) - Douthit, Dan

1 9:30am - 10:00am Inner Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - 1
¥ 10:00am - 1:00pm OSPTR Board meeting (zoom) - Shields Lisa M +*

{7112:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Crisis Intervention (Bi-weekly) (ROSE ROOM) - Wilson, Keith

[ 3:00pm - 4:00pm Portland Solutions/Community Solutions (1221 SW 4th Avenue, Portland, OR 97204 - Mayor's Conference Room) -

Smith, Hank 7

Thursday, February 5

M «12:00am SBK 000

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig <

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

™ 1:00pm - 1:30pm SCT budget (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

i_-':;ZZ:OOpm - 3:00pm MCSO Re-entry HUB meeting [In-person] (MCSO MCDC Room 308) - CICCOTELLI Steven A
[3:30pm - 3:55pm PEMO Budget Write-Ups (Microsoft Teams Meeting) - Sanders, Victor




Friday, February 6

M 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services i *

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 9:30am - 10:00am CA Budget Concepts (Microsoft Teams Meeting) - Locke, Anthony

[ 10:00am - 10:30am Discuss: In Patient Psychiatric Capacity (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[ 10:30am - 11:00am City/County IGA (Microsoft Teams Meeting) - Gander, Matt

[ 11:00am - 11:30am Check in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

¥ 11:30am - 12:30pm Shelter comms strategy meeting (City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Oppenheimer, Laura 1
[ 12:30pm - 1:00pm Discuss: plans for Grover Tunnel (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

¥ 1:00pm - 1:30pm HSD / City Standing Check In - Anna Plumb+™

[ 2:00pm - 2:30pm SKB/SH Check-in (Microsoft Teams Meeting) - Howard, Stephanie

¥ 4:00pm - 5:30pm Appt

February 9, 2026 -
February 15, 2026

Monday, February 9

[ 8:00am - 8:30am Check-in on Oasis (google meet) - Natalie Minas

19:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond *
¥ 11:00am - 11:30am Meet with Kevin (City of Maywood Park) (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

11:30am - 12:00pm Budget Comms (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

12:00pm - 12:30pm PCEF / PS Funding (Microsoft Teams Meeting) - Sanders, Victor

[112:00pm - 12:30pm Central Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - PEMO Program "

[ 12:30pm - 1:00pm 12:45 check in with Raymond

211:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
II, Rob+™?

£7713:00pm - 3:30pm Housing Provider Training Check-in (Microsoft Teams Meeting) - Howard, Stephanie

[F7]4:00pm - 5:00pm FW: Nonprofit Leaders Mondays at 4:00 Meeting (zoom) - Andy Miller

Tuesday, February 10

[8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 8:30am - 8:55am quick huddle (Microsoft Teams Meeting) - Hill, Anne

9:30am - 10:30am HOLD: Arts and Economy Committee // Storefront Support Program - Sanders, Victor
9:30am - 10:00am Check in on next year's PCEF request (Microsoft Teams Meeting) - Fairchild, Shannon
10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™
7110:30am - 11:00am Multco HMIS data (Mayor's Suite 340 Conference Room) - Wilson, Keith

7110:30am - 11:00am SE 170th & Division - Title 14 enforcement - Thiem, Corrine

11:00am - 11:30am Check in: Maywood and Portland (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
££111:30am - 12:00pm Connect with Paige - Insight Global (Microsoft Teams Meeting) - Paige Dunnavant
12:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
1:00pm - 2:00pm UO Panel

1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith+
£713:00pm - 3:30pm Catching up: Omar P and Skyler (zoom) - Omar Passons

™ 4:00pm - 4:30pm Evyn




Wednesday, February 11

[718:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle

718:30am - 9:00am TASS Clinton Triangle Lease (Lease Renewal) (Microsoft Teams Meeting) - Paul, Dylan

[ 9:00am - 9:20am Sam/Skyler check-in (Sam to call Skyler) - Baraso, Sam

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <~

M 11:30am - 12:00pm Check-in re Tozer Report (if needed) (Microsoft Teams Meeting) - Sheffield, Naomi

[ 12:00pm - 1:30pm UPDATE: Meeting agenda included - listening session with Mayor Wilson (Portland Building (1120 SW 5th Ave, Portland,
™ 1:30pm - 2:00pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith <™

[712:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy

2:00pm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, Hank <™

3:00pm - 4:00pm City Administrator Management Meeting (City Hall 1st floor room 110 Ig conf room) - Lee, Raymond "

£714:00pm - 4:30pm City Administrator Raymond C. Lee III & Director Skyler Brocker-Knapp 1:1 (Microsoft Teams Meeting or Raymond's office)
[ 4:30pm - 5:30pm HH Hayley and Cody (Microsoft Teams Meeting)

[715:35pm - 7:00pm Sara, Skye, Sarah (Teardrop Lounge (1015 NW Everett St, Portland, OR 97209, United States)) - Andy Mendenhall

16:30pm - 7:30pm Multnomah Safe Rest Village site visit (Entrance of MSRV Safe Rest Village, Address: 2731 SW Multnomah Blvd) - Wilson, Keith

Thursday, February 12

M 6:30am - 7:30am Appt

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig™

[ 8:30am - 9:00am Coffee (Drip Drop Coffee - 932 SW 4th Ave, Portland, OR 97204) - Brocker-Knapp, Skyler
¥ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyleri™

M 9:30am - 10:30am AH Check-In (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Broekelschen, Hendrik

FA

“19:30am - 10:00am N Columbia & Killingsworth - Title 14 enforcement - Thiem, Corrine

1

{71 10:30am - 11:00am ESD Discussion (Microsoft Teams Meeting) - Broekelschen, Hendrik
[ 11:00am - 11:30am call Aisling

¥ 11:30am - 12:40pm Monthly ELT meeting (Microsoft Teams Meeting - TPB 1st floor room 100) - Lee, Raymond
f7]12:45pm - 2:15pm Leadership Team Meeting - updated location (Microsoft Teams Meeting; TPB Room 1506+ Tillson,
{Z] Becky 1:00pm - 2:00pm Time, Place, Manner (TPM) Discussion (ROSE ROOM - City Hall 3rd floor / TEAMS if remote) -

M Wilson, Keith 2:30pm - 3:20pm PS/PEMO Budget (Microsoft Teams Meeting) - Sanders, Victor

Friday, February 13

[ 8:30am - 9:00am Portland Solutions, PCEF (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 10:00am - 10:30am CA Lee / Councilor Smith ESD Conversation (CA Lee's Office 3rd Floor City Hall ) - Lee, Raymond
¥ 10:30am - 11:00am Lucas Skye (Microsoft Teams Meeting) - Hillier, Lucas+*

¥ 11:15am - 12:00pm Canceled event: Development meeting @ Fri Feb 13, 2026 11:15am - 12pm (PST)

¥ 12:00pm - 12:20pm Housing (Microsoft Teams Meeting) - Coghlan, Aisling

¥ 1:00pm - 1:30pm Multco / Portland Solutions (virtual; google meet) - Jeston Black

[ 1:50pm - 2:00pm Check in (Microsoft Teams Meeting) - Coghlan, Aisling




February 16, 2026 -
February 22, 2026

Monday, February 16
M Holiday

Tuesday, February 17

[ 7:00am - 8:00am Breakfast Meeting: Portland Solutions Director, Chief of Staff and Deputy Chief Multnomah County (Daily Feast) -
Wilson, 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knappi Skyler

418:30am - 9:00am Winter Severe Weather SA/COP Call (google meet) - Chris Voss

2119:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler 7

10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

10:00am - 10:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond

[ 11:00am - 11:30am Success Factors

[ 11:30am - 12:00pm Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[7]12:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor’s Suite 340 Conference Room)
[711:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room) - Wilson, Keith

[13:00pm - 4:00pm 3:00 pm Gov. Kotek | Mayor Wilson | Chair Vega Pederson (Microsoft Teams Meeting) - Tina Kotek Schedule * GOV 1

[114:30pm - 5:00pm United Way calling

Wednesday, February 18
[ 7:00am - 8:00am Cheryl’s with Michael L (Microsoft Teams Meeting)
8:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle "
[ 8:00am - 8:30am Severe Weather City/County Decision Call (google meet) - Chris Voss
[718:30am - 9:00am Severe Winter Weather SA/COP Coordination Call (google meet) - EM DUTY Officer
9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler+*
9:30am - 10:00am Inner Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) +
1110:00am - 10:30am ART
11:15am - 12:15pm Mayor’s Executive Order Implementation Meeting - Sackett, Marjie - Mayor's Executive Order Implementation Meeting
12:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Crisis Intervention (Bi-weekly) (ROSE ROOM) - Wilson, Keith+™
[<11:00pm - 1:30pm Sky/Stephanie/Adam Check-in (Microsoft Teams Meeting) - Howard, Stephanie
£12:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy
3:00pm - 4:00pm Sobering and Crisis Stabilization Leadership Team (Multnomah-4-Oak (18); google meet) - HD
4:00pm - 5:00pm Health Share Board Meeting (2121 SW Broadway (code 9918)) - Wilson, Keith
[ 5:00pm - 6:30pm HH Hold (Microsoft Teams Meeting) - Layne II, Rob

B



mailto:milkcrate.design@gmail.com

Thursday, February 19

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig <
[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i
9:30am - 10:30am Budget Briefing- CAO (City Hall- Rose Room) - Levine, Ruth

2110:30am - 11:30am MOU Updates (City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Smith, Hank

3:00pm - 3:30pm Follow-Ups from Mindy Presentation (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
3:45pm - 4:15pm TPD (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[ 4:30pm - 6:00pm HH (Pacific Standard - 100 NE Martin Luther King Jr Blvd, Portland, OR 97232) - Brocker-Knapp, Skyler

Friday, February 20

[ 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services
9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
10:30am - 11:30am Independent Villages - (Microsoft Teams Meeting) - Callison, Eli

[ 1:00pm - 1:30pm HSD / City Standing Check In - Anna Plumb <™

February 23, 2026 -
February 27, 2026

Monday, February 23

£79:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond <"

£712:00pm - 12:30pm Central Northeast Problem Solver Meeting Series (Microsoft Teams Meeting) - PEMO Program i

[ 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
II, Rob !

[3:00pm - 3:40pm SW Naito Parcels (Virtual Only) - Dhanapal, Priya

114:00pm - 4:30pm Sky/Stephanie (Stephanie Will Call) - Howard, Stephanie




Tuesday, February 24

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler £

[ 9:30am - 10:30am HOLD: Arts and Economy Committee - Storefront Support (Microsoft Teams Meeting) - Sanders, Victor

[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

£710:30am - 11:30am Employee Town Hall with City Administrator Lee (Microsoft Teams Meeting) - Lee, Raymond

£712:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith+2

£711:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith ™

[ 3:00pm - 3:30pm Discuss: Shelter Proposed Closing (Mayor's Conference Room) - Brocker-Knapp, Skyler

[ 4:00pm - 4:30pm Labor Peace Agreement Clarification - ESD Garbage Collection Contractors (Microsoft Teams Meeting) - Reynolds, Devin

[F716:00pm - 7:00pm Janus Tour with Blanchet House (Porch Light & Street Light Youth Shelters, 1635 SW Alder St, Portland, OR 97205, USA;
google meet) - David Martinez

Wednesday, February 25

[718:00am - 8:30am Behavioral Health Coordination Mtg (virtual only) (Microsoft Teams Meeting) - LaVina, Michelle

[ 8:30am - 9:30am Call Kim about Graciela (Microsoft Teams Meeting)

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <™

[ 10:30am - 11:45am Request to Speak (google meet) - Jacobsen Valentine

[ 11:00am - 12:00pm Speak at Open house - Nourish Building (Nourish building - 34 NW 1st Avenue, Portland, OR 97209)

5:_2:12:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Vacancies Activation + Resource Allocation (VA + RA) (ROSE ROOM) -
™ 1:00pm - 1:45pm Congressional Delegation staff briefing on Portland Shelter Strategy (rescheduled) (Microsoft Teams Meeting) - Arriaga,
[72:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy !

|_12:00pm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, Hank £

[ 3:00pm - 3:45pm PS/Share Health Oregon Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 4:00pm - 4:30pm IGA (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 4:30pm - 4:55pm Budget Options // PEMO (Microsoft Teams Meeting) - Sanders, Victor

¥ 5:00pm - 5:20pm Councilor Zimmerman and Mayor (Mayor's Suite 340 Conference Room) - Wilson, Keith

[ 5:30pm - 7:30pm Maggie Retirement Party (Revolution Hall (@ the Show Bar))

Thursday, February 26

[l 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig ™

[ 8:30am - 9:00am SCT (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler 7

¥ 10:00am - 10:30am Present to Chiefs at 10

{71 10:00am - 12:00pm Weekly Chiefs of Staff Meeting (Pettygrove Room - City Hall) - Dixon, Jacque

[ 11:00am - 11:30am Call Tim D

M 11:30am - 12:30pm Lunch (din tai fung--pioneer square) - Brocker-Knapp, Skyler

£] 1:00pm - 1:30pm PDX Solutions (All Programs) Monthly Finance Meeting: AP Review (Microsoft Teams Meeting) - Munch, Nick 7
£ 3:00pm - 3:45pm Feb. 26_Severe Weather Prep County/ City/ State: Ops, Logs & Leadership (google meet) - Renee Curtis
¥ 4:00pm - 5:00pm Appointment




Friday, February 27

[ 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services i~

[ 8:00am - 8:30am City Administrator Raymond C. Lee III & Director Skyler Brocker-Knapp 1:1 (Microsoft Teams Meeting or Raymond's office)
- Lee, Raymond £

[ 9:00am - 10:30am Feb Mtg - HRS Steering and Oversight Committee (Multnomah Building, 501 SE Hawthorne Blvd, Chambers) - Jillian Schoene

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyleri™

[119:00am - 10:30am HRS Steering & Oversight - 2026 Mtg Series ((TBD)) - Jillian Schoene+*

[ 10:30am - 11:30am Portland Solutions transition planning (Microsoft Teams Meeting) - Fairchild, Shannon
[ 1:00pm - 1:30pm Clarification on 311 access (Microsoft Teams Meeting) - King, Renée

[ 1:30pm - 2:15pm Strategy Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 2:30pm - 3:00pm Shannon/Skye/Stephanie Check-in (Microsoft Teams Meeting) - Howard, Stephanie




March 2, 2026 -
March 8, 2026

Monday, March 2

[ 9:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond ™

[ 10:15am - 10:45am Call PERS and Anne

M 11:30am - 12:00pm Mayors Office / Oregon AFSCME (Sunstone Way) (City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Osman, Faisal

[ 12:00pm - 1:30pm (virtual) Homelessness Response Implementation Committee (https:;//meet.google.com) - Ryan Deibert

[ 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
I, Rob !

M 2:00pm - 3:00pm SCT (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 4:30pm - 5:00pm SW Naito Parcels (CH - Rose Room/ Teams ) - Dhanapal, Priya

Tuesday, March 3

[ 8:00am - 8:15am Order food (Microsoft Teams Meeting)

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

M 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

M 11:00am - 11:30am Meet with Alex Duval (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 12:30pm - 1:00pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith {7

[ 1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith ™

.3:00pm - 4:30pm Housing Incident Command (ICM) Meeting: Unified Housing Strategy (UHS) [2026 series] (ROSE ROOM) - Wilson, Keith

[ 5:00pm - 6:30pm H4H

Wednesday, March 4

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 9:30am - 12:30pm City Council Meeting
(https://zoom.us/- Council Clerk

M 10:00am - 1:00pm OSPTR Board meeting (https://usO2web.zoom.us/) - Shields Lisa M !

¥ 11:00am - 1:00pm OSPTR Board Meeting Small Group 2 - PRR

M 1:00pm - 2:00pm Budget (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 2:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy ™

.3:00pm - 4:00pm Transition/hand off (Microsoft Teams Meeting) - Fairchild, Shannon

[ 4:00pm - 6:00pm HH: N and H

[ 6:30pm - 7:30pm Janus Tour with Multnomah County Commissioner Shannon Singleton, Commissioner Meghan Moyer, and Mayor Travis
Stovall (Porch Light & Street Light Youth Shelters, 1635 SW Alder St, Portland, OR 97205, USA; https://meet.google.com/) - Wilson, Keith
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Thursday, March 5

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig
[ 8:00am - 9:00am Anne and Skye check in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <™

[ 9:30am - 12:30pm Housing Work Session

[ 11:30am - 1:00pm PS Team Lead Meeting (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Brocker-Knapp, Skyler <™
[ 2:30pm - 3:00pm Follow up: Portland Solutions/Community Solutions (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 4:00pm - 5:00pm Taxes
M 6:00pm - 7:30pm Dinner: Ciara and John

Friday, March 6

[8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services <™

[ 8:30am - 9:00am Check in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i
{19:30am - 10:00am Prep Budget Slides for CA/CFO Budget Work Session (CA Lee's office ) - Lee, Raymond
[ 10:00am - 10:45am Coffee (Caffe Umbria - 710 SW Madison St, Portland, OR 97205) - Brocker-Knapp, Skyler

M 11:00am - 12:00pm Impact Reduction comms strategy (agenda added) (PB LG 20 ppl - AV & Video Camera - Rm 500) - Oppenheimer, Laura i

M 12:00pm - 12:55pm ONO Pilot Project opportunities (Virtual; https://meet.google.com/osu-hgqf-izr) - Sara Morrissey

[ 1:00pm - 1:30pm HSD / City Standing Check In - Anna Plumb i

[ 1:30pm - 2:00pm Check-in on Overnight Shelter--projected underspending (Microsoft Teams Meeting) - Fairchild, Shannon

M 2:30pm - 3:00pm Matt T

[3:00pm - 3:30pm Parking Outside of BCC (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[3:30pm - 4:00pm PHB (Portland Housing Bureau) budget conversation (Mayor's Suite 340 Conference Room) - Wilson, Keith




March 9, 2026 -
March 15, 2026

Monday, March 9

[ 9:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond ™

[ 10:00am - 12:00pm Budget (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 1:15pm - 1:30pm Skye/Brandy/Jillian (https://meet.google.com/) - Jillian Schoene

[ 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
I, Rob

[ 2:00pm - 2:30pm Call Mark Wells

[ 3:00pm - 4:00pm HSOG Kitchen Cabinet Meeting (https://pdx.zoom.us) - Masami Nishishiba

[3:00pm - 3:30pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith

[ 4:30pm - 5:30pm Appointment (Microsoft Teams Meeting)

Tuesday, March 10

[ 7:30am - 8:30am Breakfast Meeting: Blanchet House (Cheryl's on 12th ) - Wilson, Keith

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i
M 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 12:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith {7

[ 1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith ™

[ 3:00pm - 3:30pm Graphic Huddle (Microsoft Teams Meeting) - Layne Il, Rob

[ 4:00pm - 4:30pm Central City Concern - conversation with the Mayor (Mayor's Suite 340 Conference Room) - Wilson, Keith

Wednesday, March 11

[ 9:00am - 10:30am KCAB Meeting (OREGON COMMUNITY FOUNDATION; Swindells Boardroom; https://oregoncf.zoom.us) - Ashley
Cheeseboro

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler <

[ 2:00pm - 5:00pm City Council Budget Work Session (Microsoft Teams Meeting) - Layne I, Rob

[12:00pm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, Hank

[ 2:30pm - 3:00pm Bureau Emergency Operations Coordination Call - Atmospheric River (Microsoft Teams Meeting) - PBEM Duty Officer
[ 4:00pm - 5:00pm TriMet and Portland Solutions (Facilities - City Hall - Rose) - Broekelschen, Hendrik

[ 5:30pm - 6:30pm Dinner with Brooke G
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Thursday, March 12

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig

[ 9:00am - 9:30am Bureau Emergency Operations Coordination Call - Atmospheric River (Microsoft Teams Meeting) - Zanetti, Tony

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 10:00am - 10:30am Skye/David Cahana Chat (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 10:30am - 11:00am Skye/Gina Cole - Check-In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 11:00am - 11:15am Adam Skye Vanessa (Microsoft Teams Meeting) - Lyons, Adam

[ 1:30pm - 2:00pm ESD Finance Discussion (Microsoft Teams Meeting) - Broekelschen, Hendrik

[ 2:00pm - 3:00pm ICE Permanent Administrative Rule Working Group (Microsoft Teams Meeting) - Poole, Colleen ™

[3:00pm - 3:45pm 3.12.26_Severe Weather Prep County/ City/ State: Ops, Logs & Leadership (https:;//meet.google.com) - Renee Curtis © -
[ 4:00pm - 4:30pm People's Depot Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

Friday, March 13

[8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services <™

[ 9:00am - 9:30am Bureau Emergency Coordination Call (Microsoft Teams Meeting) - PBEM Duty Officer

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

¥ 10:00am - 10:30am Lucas Skye (Microsoft Teams Meeting) - Hillier, Lucas

M 11:00am - 11:30am Coffee (Water Avenue Coffee - Wells Fargo Center, 1300 SW 5th Avenue, Portland, OR 97201) - Brocker-Knapp, Skyler
[ 11:45am - 1:15pm Lunch (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 1:10pm - 1:20pm Skye/Jillian (https://meet.google.com) - Jillian Schoene

.Z:OOpm - 2:30pm Mayor Wilson / Chair Vega Pederson (Zoom link in details, Multnomah-6-JVP Office (6)) - Chair Schedule

[5:00pm - 7:00pm Celebrate Shannon! (Hotel Zags - 515 SW Clay St) - Sackett, Marjie




March 16, 2026 -
March 22, 2026

Monday, March 16

[ 7:30am - 8:30am Breakfast (Gateway Breakfast House (11411 NE Halsey St, Portland, OR 97220, United States)) - Brocker-Knapp, Skyler

[ 9:00am - 9:45am Mayor/Executive Office Leadership and Management Meeting (Rose Room with Teams Option) - Lee, Raymond ™

¥ 10:00am - 10:30am Alex Z

[ 10:30am - 10:45am MEET: Skye/Hank/Heather - Brocker-Knapp, Skyler

M 11:30am - 12:00pm Check in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 12:00pm - 12:30pm Call Michael b

M 12:30pm - 1:00pm Check in fountain (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 1:30pm - 2:00pm Portland Solutions Communication and Community Engagement - All (PB LG 20 ppl - AV & Video Camera - Rm 500) - Layne
I, Rob 7

M 2:00pm - 2:45pm Home Forward (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 3:00pm - 3:30pm City Administrator Raymond C. Lee 11l & Director Skyler Brocker-Knapp 1:1 (Microsoft Teams Meeting or Raymond's office)

[3:30pm - 4:00pm Rob/Hank/Skye - Meeting (Your Office) - Brocker-Knapp, Skyler

Tuesday, March 17

[ 7:30am - 8:00am adam 00O (Microsoft Teams Meeting) - Lyons, Adam
[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™
[ 9:15am - 9:40am budget//funding (Skye's office) - Sanders, Victor

[ 9:45am - 12:00pm HUD Oregon Homeless Forum, March 17, 10:00am (1220 SW 3rd Avenue, Portland, OR 97204 Ground Floor, Conference
Room 1A Edith Green - Wendell Wyatt Federal Building) - Guiney, Bryan G

[ 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 11:00am - 12:20pm HUD Local Homelessness Forum - Opening Remarks (HUD Portland Field Office, Ground Floor Conference Center Rooms
1A/1B) - Wilson, Keith

[ 12:30pm - 2:30pm City Council Work Session (Council Chambers in City Hall ) - Council Clerk

[ 2:00pm - 3:30pm PHB's "Helpers" Film Screening and Discussion (TPB Room 206) - Thompson, Gwen

[ 3:00pm - 4:00pm 3:00 pm Gov. Kotek | Mayor Wilson | Chair Vega Pederson (Microsoft Teams Meeting) - Tina Kotek Schedule * GOV ™
[ 4:00pm - 4:30pm Portland Solutions Discussion (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

Wednesday, March 18

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[19:30am - 10:30am Welcome Shelly and Heather w/ Bagels & Coffee (Portland Solutions Office: Room 1508) - Kasmar, Crystal
¥ 11:00am - 11:30am OPB Interview (Mayor’s Suite 340 Conference Room) - Wilson, Keith

M 11:00am - 11:30am Quick Check In (https;//meet.google.com) - Jillian Schoene

M 12:00pm - 1:00pm Class Comp Follow Up (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 1:00pm - 2:00pm Family Homelessness Discussion (https://us02web.zoom.us) - Kelly O'Lague

.1:00pm - 2:00pm Housing Incident Command (ICM) Meeting: Crisis Intervention (Bi-weekly) (ROSE ROOM) - Wilson, Keith
[ 2:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy i

[ 3:15pm - 3:30pm PEMO Budget Quick Check In (Microsoft Teams Meeting) - Sanders, Victor

[3:30pm - 4:30pm Check in (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 4:30pm - 5:00pm Steph and Skye (Microsoft Teams Meeting)

[ 5:00pm - 5:30pm HH (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
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Thursday, March 19

[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 10:00am - 12:00pm Weekly Chiefs of Staff Meeting (Facilities - City Hall - Pettygrove) - Dixon, Jacque

[ 10:30am - 11:00am Portland Solutions comms (Microsoft Teams Meeting (or your office ... glad to come to City Hall)) - Oppenheimer, Laura
M 11:00am - 11:15am MEET: Skye/Hank/Shelly (PB LG 20 ppl - AV & Video Camera - Rm 1100) - Brocker-Knapp, Skyler

M 11:30am - 1:00pm ROOM 1100: PS Team Lead Meeting (PB LG 20 ppl - AV & Video Camera - Rm 1100) - Brocker-Knapp, Skyler ™

[ 12:30pm - 1:30pm Sam Tsemberis - Pathways to Housing - ‘Housing First' Discussion (Mayor's Suite 340 Conference Room & TEAMS) -
Wilson, Keith

[ 1:30pm - 2:00pm Discuss: Reduce Impact of lllegal Homeless Camping (City Hall Suite 110 LG Conf Room - AV (12 capacity)) - Brocker-Knapp,
Skyler

[ 2:00pm - 3:00pm ICE Permanent Administrative Rule Working Group (Microsoft Teams Meeting) - Poole, Colleen
[3:00pm - 3:30pm Shelter Comms (Microsoft Teams Meeting) - Brocker-Knapp, Skyler
[ 4:00pm - 6:00pm H4H board meeting

Friday, March 20

[ 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services i
[ 8:00am - 8:30am Portland Solutions/PCEF Funding Request. (Microsoft Teams Meeting) - Dhanapal, Priya
[ 8:30am - 9:00am Call Anna and Robyn

[ 9:00am - 9:30am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

M 10:30am - 11:00am Northrup Check-in (Microsoft Teams Meeting) - Sheffield, Naomi

M 11:00am - 11:30am call Robyn

[ 12:00pm - 12:30pm Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 1:00pm - 1:30pm HSD / City Standing Check In - Anna Plumb i

[ 1:30pm - 2:00pm Finalize FY 26-26 Shelter Expense (Microsoft Teams Meeting) - Dyar-Place, Naya




March 23, 2026 -
March 29, 2026

Monday, March 23

[ 11:30am - 12:00pm PCard and Employee Reimbursements for SSCC - Touchbase (Microsoft Teams Meeting) - Griffiths, Naya

Tuesday, March 24

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

M 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 11:30am - 12:00pm Shelter to Housing - Regular check in (weekly) (Mayor's Suite 340 Conference Room) - Wilson, Keith <

[ 12:00pm - 1:00pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith {7

[ 1:00pm - 3:00pm Budget conversation (Rose Room) - Wilson, Keith

[ 1:30pm - 2:00pm Citywide Situational Awareness Call - March 28 Public Gathering (Microsoft Teams Meeting) - PBEM Duty Officer

[ 4:30pm - 5:00pm Clinton Triangle (Microsoft Teams Meeting) - Westerman, Brandy

Wednesday, March 25

[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

.12:00pm - 1:00pm Housing Incident Command (ICM) Meeting: Vacancies Activation + Resource Allocation (VA + RA) (ROSE ROOM) -
Wilson, Keith {7

[ 1:30pm - 2:00pm City Outreach Program/311 Checkin (Microsoft Teams Meeting) - Dutt, John

[ 2:00pm - 3:00pm Skye/Brandy 1:1 (Microsoft Teams Meeting) - Westerman, Brandy ™

[[12:00pm - 2:15pm Reminder: certify timesheets (Microsoft Teams Meeting) - Smith, Hank ™

[ 4:30pm - 5:00pm City Administrator Raymond C. Lee Ill & Director Skyler Brocker-Knapp 1:1 (Microsoft Teams Meeting or Raymond's office)
- Lee, Raymond !

[ 5:30pm - 7:00pm Happy Hour (BAR Botellén - 606 NE Davis St, Portland, OR 97232) - Brocker-Knapp, Skyler




March 2026 April 2026
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
1234567 12 3 4
8 91011121314 56 7 8 9101
1516 17 18 19 20 21 1213141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
Thursday, March 26
[ 7:45am - 8:15am Weekly public order events briefing (Microsoft Teams Meeting) - Dobson, Craig
[ 9:00am - 9:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™
[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™
[3:00pm - 4:00pm Civil Sobering Hold Transportation Workgroup* (https://meet.google.com) - Barbara Snow £

[3:00pm - 3:45pm 3.26.26 Severe Weather Prep County/ City/ State: Ops, Logs & Leadership (https://meet.google.com/tbv-nusd-jwp) - Renee
Curtis ¢

[ 4:00pm - 5:00pm Family assistance discussion - Noah Siegel

Friday, March 27

[ 8:00am - 9:00am Public Health & Safety Service Coordination Call - Joint Office of Homeless Services ™

[ 9:00am - 10:30am Updated invitation: HRS Steering & Oversight Committee - March Meeting @ Fri Mar 27, 2026 9am - 10:30am (PDT)

(skyler.brocker-knapp@portlandoregon.gov) ((Second Floor, Rm 216) Portland Public Service Building, 1120 SW 5th Ave, Portland, OR 97204,
USA) - Jillian Schoene

M 11:00am - 11:30am Lucas Skye (Microsoft Teams Meeting) - Hillier, Lucas <!
[ 12:00pm - 12:30pm Check In (Microsoft Teams Meeting) - Brocker-Knapp, Skyler

[ 2:30pm - 4:00pm AARC - initial GNA meeting (Classic Pianos-Portland New Pianos-Portland Or (3003 SE Milwaukie Ave, Portland, OR 97202,
United States)) - Smith, Hank




March 30, 2026 -
March 31, 2026

Monday, March 30
B out of Office

Tuesday, March 31

[ 8:30am - 9:30am Check In: Skye and Anne (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

[ 9:30am - 10:00am Team Leads standup syncs (Microsoft Teams Meeting) - Brocker-Knapp, Skyler i

M 10:00am - 10:30am SSCC Check-in Meeting (Microsoft Teams Meeting) - Brocker-Knapp, Skyler ™

[ 12:00pm - 12:45pm Portland Solutions & Mayor Wilson - Weekly check-ins (2026 new cadence) (Mayor's Suite 340 Conference Room) -
Wilson, Keith {7

[ 1:00pm - 3:00pm Mayor's Executive Leadership Team Meeting (Rose Room ) - Wilson, Keith ™

[3:00pm - 4:00pm City/County Data Workshop (City Hall Suite 110 Meeting Room 4 - AV (8 capacity)) - Brocker-Knapp, Skyler

[ 4:00pm - 5:00pm PS: Full Team Meeting (PB XL 34 ppl - AV & Video Camera - Rm 1501) - Brocker-Knapp, Skyler

[5:00pm - 6:30pm PS: Happy Hour at Tavern at Zags (The Hotel Zags Portland (515 SW Clay St, Portland, OR 97201, United States)) -
Brocker-Knapp, Skyler






