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ALEXANDER:  All right, everybody. Thank you for coming to our TAC 14 
meeting. My name is Patrick Alexander, the chair of TAC. This is our 15 
September 10, 2025, TAC meeting is called to order. As of right now, 16 
we don’t have enough for quorum, correct, still? 17 
FEMALE:  Correct.  18 
ALEXANDER:  Yeah. We don’t have enough for quorum, so we can discuss 19 
some stuff, but we cannot vote on anything at this time. All of that 20 
is going to have to be pushed to the next meeting. All right. But 21 
we’re going to get started, so I’m going to read the mission 22 
statement. The firearms for the (Inaudible), we can’t really vote on 23 
to get that in, so. Now we’ll just get the meeting going.   The 24 
mission of TAC is to provide ongoing advice to the Chief of Police 25 
and the Training Division in order to continuously improve 26 
standards, practices, and outcomes through the examination of 27 
training philosophy, content, delivery, tactics, policy, equipment, 28 
and facilities. The mission of the Portland Police Bureau is to 29 
reduce crime and the fear of crime by working with all citizens to 30 
preserve life, maintain human rights, protect property, and promote 31 
individual responsibility and community commitment. All right. I’m 32 
going to save my chair announcements on the part of the agenda – if 33 
you see TAC member retention, that’s when I will make my 34 
announcements there. All right. So after that, we’re just going to 35 
move right along off to the training division.  36 
LT. SMITH:  (Inaudible) a lot of the agenda, so (inaudible). Sorry. 37 
Grant Smith, training division.  38 
FEMALE:  (Inaudible) 39 
LT. SMITH:  Say what now?  40 
FEMALE:  The microphone is over here, so.  41 
LT. SMITH:  (Inaudible, laughter). So totals as of September 2nd is 42 
793 sworn members. Year to date, we’ve got 38 hired, 31 separations. 43 
Fiscal year – so from July 1, we’ve had 12 hires and 9 separations. 44 
In total, we have 91 folks in FTEP right now in various stages. We 45 
have somewhere between 20 to 24 being hired on September 25th of this 46 
month. That final number is still out. It will be a fairly large 47 
group. Our Advanced Academy 25-3 starts tomorrow. And then we had a 48 
Community Academy this last weekend, and we have another one on 49 
November 15th. I don’t know how many seats we’re going to have 50 
available. We typically had three in the past, but there have been a 51 
lot of know-shows from the Community Oversight Board which has to 52 
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attend one of these per charter, so those spots need to be taken up 53 
with them. We also had a TAC no show as well. So, again, if you 54 
volunteer to sign up, if you can’t make it, it’s all good. Life 55 
happens. But please let me know. Just not showing up – a lot of 56 
time, a lot of money goes into these community academies, and so 57 
(inaudible) just let me know if you can’t make it. So that is what I 58 
have (inaudible).  59 
ALEXANDER:  All right. Thank you. Are there any questions 60 
(inaudible)? 61 
LITTLEFIELD:  Yeah. Todd Littlefield. Did any city councils or mayor 62 
show up (inaudible)? 63 
LT. SMITH:  Nate Vasquez was here from the DA’s office, but I don’t 64 
believe so. (Inaudible) folks, a few TAC members. A bunch of the 65 
community-based policing for, again, 13 out of 20 showed, so 66 
(inaudible). 67 
MALE:(Inaudible)C – CVA (inaudible). 68 
COMNES:  Alan Comnes. With the CP – the fact that the community 69 
based hears what they like, if they’re, like, intentional no-shows 70 
like, “I’m not going to do this” or –  71 
LT. SMITH:  Don’t know. They have to per charter so – Grant Smith 72 
again. Sorry. They have to per charter attend. It’s one of their 73 
requirements, so I don’t (inaudible) behind it. So we had a couple 74 
members that (inaudible) either advisory council (inaudible) and a 75 
couple other groups there. I had one of the Community-based 76 
accountability folks. She’s told me one person had already quit the 77 
board, so I don’t (inaudible). I know some of them are still in 78 
background, but that wouldn’t (inaudible) from coming to the 79 
academy, so I don’t (inaudible).  80 
COMNES:  And Alan Comnes. Just do you have the date of the next –  81 
LT. SMITH:  November 15th. (Inaudible) 82 
LITTLEFIELD:  Todd Littlefield. Did one of the people come from 83 
(inaudible)? 84 
LT. SMITH:  Yeah. I had one (inaudible) that was on the board, and 85 
(inaudible) but I don’t know how that process went.  86 
LITTLEFIELD:  The one on the (inaudible), not (inaudible).  87 
LT. SMITH:  Yeah. (Inaudible). 88 
LITTLEFIELD:  And how long do they have to complete the Community 89 
Academy? 90 
LT. SMITH:  I believe it before it starts (inaudible) –   91 
(Inaudible) 92 
LT. SMITH:  That’s why (inaudible) have to get 17. Four of them are 93 
(inaudible).  94 
ALEXANDER:  Any more questions?  95 
(No response heard) 96 
ALEXANDER:  All right. Thank you. On to the next item of the agenda. 97 
The Officer of the Inspector General, the OIG, force report.  98 
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BUCKLEY:  Thank you. Mary Claire Buckley, Inspector General. I just 99 
wanted to announce today that Lieutenant Roberts has been 100 
transferred to East Precinct, and so I have the pleasure of 101 
introducing our new force inspector, Acting Lieutenant Kyle Hefley 102 
who will be presenting to you tonight. Lieutenant Hefley is not a 103 
stranger to the OIG (inaudible). He’s very familiar with the job 104 
(inaudible) join us. A lot of experience not only with us but as a 105 
sergeant doing the After Action (inaudible). I think the analysts 106 
can all tell you (inaudible) great job with (inaudible). So without 107 
further ado, I’ll send it over to you.  108 
HEFLEY::  Okay. Yeah. Thanks for the introduction, Mary Claire. 109 
(Inaudible) and got to meet some of you, but I look forward to 110 
working with all of you. I’ve worked with the police bureau for a 111 
little more than 16 years. Most of that time was at Central 112 
Precinct, four years in the Behavioral Health Unit. This is my first 113 
TAC meeting, but I’m familiar with the work that you all do, and I’m 114 
grateful to have the opportunity to come talk to you (inaudible) 115 
look forward to working with you all in the future. This is the 116 
quarter 2 force data which would be April, May, and June of 2025. 117 
All right. So quarter 2, 2025, we saw an increase in custodies and 118 
calls from quarter 1, 2025. Historically, we’ve always seen a jump 119 
in quarter 2. Most likely (inaudible) weather, more people out and 120 
about, but no major differences. Just a little higher. Custodies and 121 
Calls:  There is a slight 0.04 decrease in custody-to-force ratio, 122 
so a little bit of a (inaudible). Very similar to what we see 123 
(inaudible).  124 
(Inaudible) 125 
HEFLEY:  Quarter 2:  So we saw a 7.71 decrease in custodies during 126 
quarter 2 that resulted in force even though we had an increase in 127 
total custodies that officers made. Comparing this to quarter 2 of 128 
2024, we see that big number of 10.8 percent of force being used in 129 
custodies. That was during the PSU library event, so that is a bit 130 
of an outlier right there from – if you’re looking at quarter 2 of 131 
2024 to 2025. But this quarter, 2025, we see a decrease. We saw an 132 
increase for calls overall, a slight increase in total custodies but 133 
a slight decrease in (inaudible) force used in those custodies, so. 134 
And then this quarter 2 with the 10.80 percent number – a lot of 135 
that force that was used were people we didn’t end up taking into 136 
custody because the library and crowd control incidents (inaudible) 137 
force on numerous people that they weren’t able to arrest for 138 
whatever reason, so that number is the (inaudible) almost purely 139 
attributed to the library incident. Force-to-custody ratio:  This 140 
looks back from 2021 all the way through 2025, quarter 2. Top blue 141 
line is total custodies which we see is pretty steady throughout 142 
beginning in about quarter 3 of 2024. The precincts (inaudible) a 143 
lot more missions. The retail theft missions that were heavily 144 
focused on custodies (inaudible) proactive police work. So that 145 
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little spike there is mostly attributed to that. The bottom line 146 
force-to-custody ratio, which is more of what we look at, it’s 147 
pretty steady there. You see that big jump around quarter 2 in 2024, 148 
that’s just the library incident. That’s almost all of that – what 149 
that big spike is attributed to. Then things start to go back down 150 
to normal, and then there’s that drop in quarter 4 of quarter – 151 
quarter 1 from quarter 4 2024/2025. That’s when we had a change in 152 
policy and switched from category 4 force that had been captured all 153 
of this to it’s now called de minimis force, so it’s not tracked the 154 
same. It’s not – we wouldn’t tally up (inaudible) all these 155 
calculations (inaudible) drop (inaudible) talk about more later if 156 
anybody has any questions about that.  157 
COMNES:  (Inaudible) clarification.  158 
HEFLEY:  Sure.  159 
COMNES:  So as far as (inaudible) it’s four? Is it (inaudible) 160 
thousand? 161 
HEFLEY:  What’s the question for? 162 
COMNES:  Alan Comnes. Force-to-Custody ratio had, like, four, five, 163 
six, 10. Is that four per 1,000 custodies? 164 
MALE:  Oh, I’m sorry. You’re talking about the right axis? Yeah. So 165 
– sorry. That’s the percentage. Sorry. It’s a ratio, so (inaudible) 166 
look at any other numbers – if you go back one slide, please? So at 167 
3.09 percent, and then if you go forward one, you can see that black 168 
line there is – that’s (inaudible) right axis. That’s the 169 
percentage.  170 
COMNES:  Not to be (inaudible) that’s really a force-to-custody 171 
rating, percentage rate.  172 
MALE:  So, sorry – we – so we say ratio.  173 
COMNES:  I know, but it’s really a rating.  174 
MALE:  Sorry. Okay.  175 
(Inaudible) 176 
KAHAN:  Some of us have hearing issues. Could you please be a little 177 
slower? 178 
HOLLANDS:  Sure. Yeah. I’ll slow down. This is Will Hollands. 179 
(Inaudible) analyst in our office here.  180 
MALE:  Thanks, Will (inaudible).  181 
HEFLEY:  Quarter 2, 2025 summary:  Not a lot on here other than we 182 
see the increase in applications of force and call numbers 183 
(inaudible) slightly up from quarter 1 to quarter 2 which it’s just 184 
more calls that officers are going to (inaudible). There’s a quarter 185 
– 67 percent decrease which is a pretty significant decrease quarter 186 
2 2024 to quarter 2 2025. That will be attributed to the whole PSU 187 
library when you see that huge decrease right there. And just a 188 
small increase compared to quarter one, and the subjects of use of 189 
force up 4 percent (inaudible) attributed to more calls and more 190 
custodies (inaudible). And then trend wise, I  understand this was 191 
discussed in some previous meetings potentially. Some interesting 192 
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numbers here. The pointing of the firearms, we see a big decrease 193 
there, 40 percent compared to quarter 1. During quarter 1, they were 194 
doing a lot more vehicle intervention strategies when typically you 195 
see a pointing of the firearm. So I think they had 26 in quarter 1. 196 
They only had 18 in quarter 2, so that is – would explain that up – 197 
that big drop that we see there. Then there’s a huge decrease in 198 
tear gas applications which is usually attributed to SERT calls. 199 
They have just – they’ve had two force cases this entire quarter. 200 
They were pretty heavily active in the previous quarter, so they’re 201 
just not (inaudible) quite as much this quarter, so the tear gas 202 
numbers are significantly down for the quarter. Pointing of a 203 
firearm application, the PFAs, from quarter 1 2024 through quarter 2 204 
is pretty low in the beginning. This big jump in quarter 3/quarter 205 
4, that’s when we were doing a lot of (inaudible) missions 206 
(inaudible) around that time. So those are the two, like, previously 207 
discussed. You’ll see a lot of the pointing of the firearm 208 
applications. Quarter 1 2025 (inaudible) on vehicle missions, a lot 209 
of SERT calls, and then quarter 2 (inaudible) kind of slowing down, 210 
so that’s (inaudible) see that number come back down for (inaudible) 211 
applications. Tear gas:  This one you see the big jump there. That’s 212 
the – quarter 4 2024, that’s when SERT went full time. (Inaudible) 213 
quarter 1 2025 an even bigger jump. That is a bit of an outlier, and 214 
in one of those cases, there was over 24 applications of gas that 215 
not all were effective, so that number is a bit skewed. And then we 216 
see the drop off in quarter 2 (inaudible) SERT not being active 217 
(inaudible). Like I said, (inaudible) that’s the entire quarter that 218 
SERT was involved in, so very low (inaudible) numbers. Custodies and 219 
calls:  Minor increases this quarter. Nothing really significant on 220 
this front other than tiny increases in calls for service are up 8 221 
percent. Total custodies (inaudible) 5 percent. Slight decrease in 222 
force being used in those custodies, 0.04 decease. So a little bit 223 
of one, but that’s, again, (inaudible). Quarter 2 did not have any 224 
OIS incidents. There was the in-custody death in June 27th which is 225 
an ongoing thing, so I’m not going to discuss that. But (inaudible) 226 
pretty slow on (inaudible) quarter 2, and then I’ll wrap up a pretty 227 
quiet quarter (inaudible).  228 
MALE:  I’m curious (inaudible) gas applications.  229 
MALE:  Are you familiar with (inaudible) before I got on the team.  230 
MALE:  Okay.  231 
MALE:  So, it was – it was a barricaded subject, and it just 232 
(inaudible) – 233 
LT. SMITH:  There’s a lot of times it’s (inaudible) what room 234 
somebody is in. Like, if it’s a bedroom, put gas in the bedroom 235 
(inaudible) there (inaudible) gas doesn’t really get out of the door 236 
and go everywhere else, so you can maybe lob quite a bit in there. 237 
It’s also sometimes it’s just a cumulative effect. I mean, it’s just 238 
like communication. If you’re talking to someone for five minutes, 239 
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maybe it’s not effective, but if you’re continuing to apply that 240 
irritant, eventually it gets people to comply. I stared on team as a 241 
detached lieutenant back in May (inaudible) 25-27 callouts, either 242 
warrants or activations, and we used gas on one. Sorry. Grant Smith 243 
again.  244 
MALE:  (Inaudible) so, I also – I audited that specific case that I 245 
believe (inaudible) that the subject was barricaded on the 246 
(inaudible) floor of an apartment building. So where they were 247 
trying to get gas into the building was from outside on the ground 248 
floor. So they were trying to get in through the window. So it was 249 
particularly difficult because you get a lot of missed applications 250 
because they didn’t hit a window or they had to get into multiple 251 
different windows. And I think (inaudible) but that another officer 252 
who was on another balcony was able to use pepper spray, and that 253 
was also effective in getting compliance from the subject. But 254 
really, it was just failure to – like, they couldn’t get gas into 255 
the building. And because of the force policy, we count attempted 256 
applications as still applications even if they’re not effective. 257 
So, for example, if they had tried to shoot a bunch of (inaudible) 258 
at somebody and they didn’t hit, those are still counted as force 259 
applications (inaudible) as tear gas. 260 
ALEXANDER:  Okay. (Inaudible) question. Jim and then Todd.  261 
KAHAN:  With (inaudible). Okay, (inaudible) events 102 times force 262 
was used, and that’s 102 incidences of force which is the first time 263 
that we have been able to get that kind of datum (inaudible), and I 264 
very much appreciate being given it. But here’s the question:  For 265 
how many of these incidents was body-worn camera footage reviewed by 266 
the force inspector or a delegatee?  How many of the 102? 267 
MALE:  So during Q2, we would review all of the body-worn camera 268 
during the – the force reporting policy (inaudible). So supervisors 269 
are required to review the force incidents, so all the supervisors 270 
reviewed the footage. We actually did an audit recently assessing 271 
that, and we – we in the OIG’s office will review the footage to – 272 
we’ll review the force, and then the inspector reviews 100 percent 273 
of the ones that we audit, and then we’ll (inaudible) all of them, 274 
so –  275 
KAHAN:  So you do you audit all 102 incidents? 276 
MALE:  I’m sorry? 277 
KAHAN:  Do you audit all 102 incidents? 278 
MALE:  No.  279 
KAHAN:  No.  280 
MALE:  We audit – so we audit 20 percent of the incidents, the 281 
baseline, and then we pick up additional ones that are mandatory 282 
audits (inaudible) just in case. So in general, we’ve been a little 283 
between (inaudible) percent.  284 
KAHAN:  Any time you do audit, you watch the BWC? 285 
MALE:  Any time, even if it’s not an audit, we watch the BWC.  286 
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KAHAN:  Thank you. How many times of the ones you audited was the 287 
use of force flagged or possible – I’m not saying actual – just 288 
possible out policy out of the 102? Out of all of the uses of force 289 
that you looked at, were there any where you said, “Whoops. This 290 
might be out of protocol. We have to (inaudible).”  291 
MALE:  So Lieutenant Roberts has a spreadsheet with all that info on 292 
it. I’d have to pull it all from there but –  293 
KAHAN:  (Inaudible) 294 
FEMALE:  He wouldn’t do that. The inspector does that.  295 
KAHAN:  (Inaudible) 296 
FEMALE:  I don’t have that number off the top of my head.  297 
KAHAN:  Is it a large number or a small? 298 
FEMALE:  It’s a small.  299 
MALE:  I would say it’s a smaller number. I have a general idea, and 300 
I’ll have to give you –  301 
FEMALE:  We’ll get you the information (inaudible).  302 
KAHAN:  And my last question was for how many of the incidents was 303 
there an escalation of force? By escalation, I mean force was used 304 
and then force was used again, and somebody said, “You didn’t really 305 
have to do that.” Did you look at that? 306 
MALE:  That would be the same answer because it would be out of 307 
policy, so. 308 
KAHAN:  Okay.  309 
MALE:  So your definition (inaudible).  310 
KAHAN:  Okay.  311 
SMITH:  So basically that would be – if you’re saying – Grant Smith 312 
again. It will happen every time I speak. So you’re conflating two 313 
different things. You’re calling one escalation which is multiple 314 
uses of force, or are you talking about escalated (inaudible) use of 315 
in-force policy and out-of-force policy. So all of those would – the 316 
minute somebody triggers, like, this is an out-of-policy force 317 
application, IA gets those.  318 
KAHAN:  Okay. Jim Kahan again. The force – the one that you were 319 
mentioning earlier, that big lots and lots of tear gas, I would not 320 
consider that to be an escalation because the problem was you tried 321 
to use tear gas. It didn’t work, so you kept on trying until it did 322 
work, and once it worked, you got the results you wanted. I would 323 
not call that escalation. I would call that a problem implementing 324 
that particular use of force. And I think that nobody would say that 325 
using all of that tear gas until it worked was out of policy. That 326 
makes perfect sense to me. That is something that you should do 327 
because you decided use of tear gas is appropriate here. Sure sounds 328 
like it was. So you used the tear gas. Only it wasn’t working for 329 
reasons that had nothing to do with the subject, and eventually it 330 
worked. So I’m good with that. That’s not escalation. Escalation is 331 
doing something when things seem to be resolving, but an extra use 332 
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of force, an extra kick, an extra takedown, that caused things to go 333 
a little haywire. That’s what I mean by escalation.  334 
MALE:  So buy definition, that would be out of policy.  335 
KAHAN:  Okay. Thank you. That does answer my questions.  336 
MALE:  If officers are escalating (inaudible) made it through IA, we 337 
look at all of that stuff:  Satisfactory performance, application 338 
management. If they’re the ones escalating it and causing additional 339 
force, that should be (inaudible) seen on bodycam (inaudible) 340 
policy, so.  341 
KAHAN:  Thank you very much.  342 
LITTLEFIELD:  How many got referred to IA? 343 
MALE:  That was I think the same question. We’ll have to – we should 344 
try to get those facts and (inaudible).  345 
ALEXANDER:  This is the Patrick, the chair. So they send it to me. 346 
I’ll make sure that the rest of TAC gets it, so we’ll have that 347 
(inaudible). All right? 348 
LITTLEFIELD:  Todd Littlefield. How many officers and/or suspects 349 
were seriously injured or went to the hospital or –  350 
MALE:  From those force (inaudible) – something we track 351 
(inaudible)? 352 
MALE:  We do track subject disposition, and so that – you’re talking 353 
about (inaudible) would be that, so we can pull those numbers and 354 
refer those to you because that is – yeah (inaudible) we track. So I 355 
don’t know off the top of my head of Q2. But those would be – all be 356 
serious uses of force which are also an automatic category 2, and we 357 
also – those go into an actual database (inaudible). So, yeah, I 358 
don’t know off the top of my head. I want to give you the correct 359 
number, but, you know, that’s few and far between serious uses of 360 
force.  361 
ALEXANDER:  Jim.  362 
KAHAN:  Well, thank you. Jim again. I understand why you can’t 363 
report on cat 1. Can you at least tell us the number of incidents 364 
that involved cat 1 in the quarter without doing any other detail 365 
about (inaudible)? 366 
(Inaudible) 367 
BUCKLEY:  There were no other cat 1s.  368 
(Inaudible) 369 
MALE:  (Inaudible) there was one. 370 
FEMALE:  Right. Yeah. 371 
MALE:  So it was the in-custody death (inaudible) 372 
BUCKLEY:  Yeah.  373 
(Inaudible) 374 
BUCKLEY:  And that was on –  375 
KAHAN:  Okay. (Inaudible) 376 
BUCKLEY:  Except there were no officer-involved shootings. It was an 377 
in-custody death in this (inaudible).  378 
KAHAN:  Okay. Yeah. And there were no other cat 1s to (inaudible)? 379 
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FEMALE:  No.  380 
ALEXANDER:  All right. We’ve got two more questions. Let’s get Alan 381 
then Todd. 382 
COMNES:  Yeah. Alan Comnes. You mentioned, like, if there’s an 383 
injury or (inaudible) to the hospital for that. Does any of the use 384 
of force get systematically reported up to the FBI database or other 385 
national databases? Like, is there –  386 
HOLLANDS:  So – (inaudible). So, there is a template that 387 
(inaudible) that we fill out that is – I believe it goes to the FBI. 388 
(Inaudible) force events that involve hospitalization that is a 389 
trigger for those. So, yes, there is a specific template for it. 390 
It’s different from the way we report force. There’s (inaudible) 391 
that they collect that we don’t collect and we –  392 
COMNES:  Is there a national data that’s like you can go look at 393 
crime stats compared by (inaudible) cities. You do that with use of 394 
force? 395 
HOLLANDS:  Yeah. I believe so, but I just – again, I want to clarify 396 
that the way that they’re reporting force, like, that – if they’re 397 
collecting PPB force incidents, they’re going to see, like, some 398 
(inaudible) because we don’t have a lot of serious uses of force. 399 
And that’s not really reflective of what – how we count force. The – 400 
they’re looking for more high level –  401 
COMNES::  Sure.  402 
HOLLANDS:  High (inaudible) possible (inaudible) outcome that’s 403 
usually – that’s what we would (inaudible). And we exclude hospital 404 
admittance for reasons like mental health. For example, like, if 405 
someone is admitted for mental health treatment, then that wouldn’t 406 
trigger (inaudible) uses of force, right, if that makes sense.  407 
ALEXANDER:  Todd.  408 
LITTLEFIELD:  Todd Littlefield. So of the 120 uses of force or 409 
subjects, how many were repeat offenders, and how many were – do you 410 
guys do, like, a toxicology? How many were on drugs, alcohol, or 411 
that kind of a thing?  412 
HOLLANDS:  So – Will Hollands. So we don’t collect – we don’t do, 413 
like, a toxicology – we don’t have that access to that data. What in 414 
our office we do is we record the officer’s perception. So if the 415 
officer perceives the subject to be under the influence of drugs or 416 
alcohol or something like that, we would record that, and we do have 417 
that data. I don’t know off the top of my head for that quarter. As 418 
to your other question with repeat offenders, I don’t – we track 419 
individual subjects’ case events. So, for example, if one person 420 
happens to be the subject of force in one case in April and then 421 
they were also the subject for force in May, they would be 422 
(inaudible) as two individuals basically because that’s just 423 
separate incidents. However, we do have the data on whether that – 424 
their specific identifier would appear multiple times, so we could 425 
get you information as to whether that’s (inaudible). Again, I don’t 426 
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– I can’t speak – I don’t know the exact numbers for Q2. That’s – I 427 
think it has happened in the past. It’s quite infrequent that you 428 
have the same person happening or hearing multiple times in a 429 
quarter.  430 
LITTLEFIELD:  Todd Littlefield. If you can put that in the numbers, 431 
I think it would be helpful for us to better understand who it is 432 
that we are talking about.  433 
MALE:  So you mean putting them all together – specifying that one 434 
subject could have multiple events?  435 
LITTLEFIELD:  Well, a repeat offender (inaudible) –  436 
MALE:  How many were (inaudible).  437 
LITTLEFIELD:  And/or if they were deemed to be on some kind of drugs 438 
or –  439 
MALE:  Yeah. So I think – let’s –  440 
ALEXANDER:  This is Patrick, the chair. (Inaudible) get 441 
clarification of that too because (inaudible). So you guys are 442 
saying you just go by the officers observing?  Like, the officer – 443 
this guy is having – the subject right here is having – under the 444 
influence. That’s how you guys go by instead of (inaudible) he went 445 
to the jail and they took blood, they took a breathalyzer, and stuff 446 
like that?  447 
(No response heard) 448 
ALEXANDER:  Okay.  449 
LITTLEFIELD:  I just think that would be helpful to have that 450 
breakdown so we could better understand.  451 
MALE:  So on – (inaudible) – so on the (inaudible) report, we have a 452 
– as for the precincts, there is breakdowns that show actually not 453 
just (inaudible) they’re – whether they were drug or alcohol 454 
affected or mental health crisis, but (inaudible) there’s a cross 455 
reference to those too. For example, like, people with weapons or 456 
perceived to be intoxicated. So I would just – if you want those, 457 
those numbers are in the report. They’re not presented. We didn’t 458 
present them in this slide deck, but in the report, you can pull 459 
those.  460 
MALE:  Okay.  461 
LITTLEFIELD:  So that would be (inaudible) weapons. 462 
MALE:  Yeah. That’s a specific case in the report.  463 
ALEXANDER:  All there any more questions? 464 
(No response heard) 465 
ALEXANDER:  All right. Just got a – this is Patrick, the Chair. I 466 
got a clarifying question. So, like, when you guys are using tear 467 
gas, do you automatically give them medical attention, or it’s just 468 
something they ask for and then you give it to them? 469 
MALE:  SERT has medics that deploy with them, so they’ll get seen by 470 
a medic.  471 
ALEXANDER:  Okay.  472 
MALE:  Yeah. (Inaudible).  473 
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ALEXANDER:  Oh, okay.  474 
MALE:  Yeah. The Portland Fire Bureau are part of the rescue medics 475 
(inaudible).  476 
ALEXANDER:  Okay. So on a service call, they go on there? 477 
MALE:  Yes. They deploy. The rescue (inaudible).  478 
ALEXANDER:  Okay.  479 
MALE:  All full-scale deployments. So if it’s a full team, SERT, 480 
CNT. Some of the lower-profile warrants (inaudible) car stop on 481 
somebody, no. But if it’s one of the big ones that you see on TV, 482 
SERT was in this neighborhood, there’s a medic there as well.  483 
ALEXANDER:  All right.  484 
MALE:  (Inaudible) 485 
KAHAN:  I’d like a little bit more clarity on when a use of force 486 
gets analyzed by a force inspector. Is it all cat 2s get analyzed, a 487 
random sample of cat 3s, or is it a random sample of everything, or 488 
how does that work?  489 
HEFLEY:  Well, it’s every – from my understanding – I’m still 490 
getting  -  491 
KAHAN:  (Inaudible) –  492 
HEFLEY:  Yeah. Every (inaudible) is on the force inspector. 493 
(Inaudible) is to look at every single case. I don’t know if that’s 494 
(inaudible) a little bit (inaudible) every audited case (inaudible) 495 
watch (inaudible). But every force case gets sent to me. I’d love to 496 
be able to watch them all and it’s bodycam (inaudible) reviews all 497 
of the time, but in an ideal world (inaudible) all myself, but right 498 
now, I think that the SOP is (inaudible) percentage of the ones that 499 
(inaudible).  500 
KAHAN:  Jim again. You told me before the meeting began that you 501 
doubled your staff which I think is a great idea. (Inaudible) you 502 
said you have about 6 people – 6 analysts to 12.  503 
HEFLEY:  6 analysts to 12 (inaudible) 504 
BUCKLEY:  (Inaudible) 505 
KAHAN:  So if you have 12 analysts – but if you have 102 force 506 
cases, do the arithmetic, it’s possible to look at (inaudible)  507 
BUCKLEY:  Well, easier said than done, Jim.  508 
KAHAN:  I’d have to be told why that’s the case because when I do 509 
the math, you know that you’ve got a use-of-force incident. It may 510 
well be one application of force. It may well be 356 applications of 511 
force. And granted the 6 – 356 will take more time, but the vast 512 
majority of them are single digit uses of force. And so you can 513 
really cover a lot of ground looking at it. So that’s why I have 514 
difficulty looking at the 102 dividing by 12 and (inaudible) be able 515 
to do a reasonably good job, and if it looks like a really serious 516 
thing rather than the tear gas that we heard of which is really very 517 
easily explained and doesn’t need much analysis, and that was 50-so 518 
odd uses right there (inaudible) worry about. But the ones you have 519 
to do, worry about, you can really give an intensive look. And I 520 



CONFIDENTIAL TAPED STATEMENT 
 
IA# TAC Meeting 091025  09/10/2025 
TAC Meeting / N/A  Page 12 of 32  
 
think we would be helped if we had some more granular observations 521 
of problematic cases. It’s after all our mission is to look at 522 
problematic cases and see if there’s any way in which we could be 523 
better – that PPB could be better trained to deal with those cases. 524 
That’s what we’re told to do. We’re trying to do our job. That kind 525 
of information would make our job information easier.  526 
MALE:  Okay.  527 
KAHAN:  And that’s what I’m asking.  528 
MALE:  (Inaudible) going back to Kyle (inaudible) going back to the 529 
escalation (inaudible). That’s one thing officers really embraced 530 
over the last few years. They’re required by policy if they see 531 
escalation and other officers are escalated, they’re required 532 
(inaudible) enact ABLE. And I know the officers have (inaudible) and 533 
they try to do (inaudible). And that’s another thing built in our 534 
policy to prevent the escalation. So if they see it, they don’t just 535 
stand by and – ideally, they don’t stand by and say, “All right, 536 
guys.” (Inaudible) 537 
KAHAN:  And if we had a quorum, we would be bringing up a 538 
recommendation that discusses exactly that point, but we don’t have 539 
a quorum, so we can’t do it. Maybe next November.  540 
HEFLEY:  Thank you.  541 
ALEXANDER:  All right. Thank you. All right. So now we’re moving on 542 
to our DOJ monitor. I got to (inaudible) –  543 
FEMALE:  Yes.  544 
ALEXANDER:  I got to meet with them about a couple months ago. We 545 
sat down, and we talked. And I don’t know how many people know about 546 
what they do here or (inaudible) part of TAC. And so I asked them to 547 
come just to kind of give us a brief rundown on what’s going on 548 
(inaudible) a chance to ask questions about (inaudible) job as 549 
monitoring the DOJ settlement and all that. So without further ado, 550 
we’ll get out of the way and let them introduce themselves some 551 
more. (Inaudible), but I think we need to (inaudible).  552 
M. SMITH:  Chair Alexander, are we ready to go? Pardon me if my 553 
audio is kicking a little bit. Is the room ready to go?  554 
ALEXANDER:  Yeah. We’re ready to go.  555 
M. SMITH:  All right. Thank you for allowing us this time. I’ll just 556 
say as I start, for me – and I’m not sure if the same for some of my 557 
online colleagues, the audio occasionally is a little bit distant or 558 
choppy, and so if I have a blank stare or trying to hear what’s 559 
happening in the room, please forgive me. Not a critique but just 560 
something that is a little bit tough to hear from online 561 
occasionally. But Chair Alexander, I just want to thank you for the 562 
opportunity to be here tonight. We really enjoyed the meeting that 563 
we had with you, and it just made sense as we talked, and you 564 
mentioned this a moment ago, for the monitoring team to come and 565 
have a connection with this advisory council, and we’re very happy 566 
to do so. I’m going to hold off on introductions of myself and my 567 



CONFIDENTIAL TAPED STATEMENT 
 
IA# TAC Meeting 091025  09/10/2025 
TAC Meeting / N/A  Page 13 of 32  
 
team members for just a moment at the risk of doing things out of 568 
order. We’ll get to that in just a second. But I really want to talk 569 
about the fact that this for us is an opportunity not just to – both 570 
to talk and to listen. We’re happy to talk a little bit about the 571 
settlement agreement and the basics of it. And Patrick, we had 572 
talked about the import of doing so particularly for some maybe 573 
newer members of TAC and – or just making sure that people are all 574 
on the same page with regard to what that agreement is and what the 575 
monitorship is, and so we’ll do that. But in addition, a part of 576 
what we do is to listen. We want to make sure that as we go about 577 
this monitorship, which, again, we’ll talk more about in just a 578 
moment, we do so hearing the voices from across Portland. Everyone 579 
who is a stakeholder or has a point of view, a concern with regard 580 
to how Portland police are operating with any relevance to the 581 
settlement agreement is something that we want to hear because I 582 
think without listening genuinely, the job that we have to do would 583 
not be done as well if we don’t have those voices in our ear. So we 584 
meet with a lot of different advisory councils, community groups, 585 
government entities, clergy, et cetera to try to make sure that we 586 
have – we maintain a listening ear to a broad spectrum and make 587 
sense for us to be listening to this Training Advisory Council. I 588 
just want to say also I appreciate I’ve only been to a couple 589 
meetings, and I appreciate that I hear the mission statement of the 590 
advisory council. It’s important. As you’ll see from my teammates 591 
and I, we believe in groups like this one. We believe in their 592 
import, and we believe in their value to a policing agency. And so I 593 
think the job that’s done by this council is critical and can be 594 
critical to finding improvements. And so that stuff is really 595 
important to us, and I appreciate the chance to connect with you for 596 
that reason tonight. So let’s go ahead with introductions, and I’ll 597 
get back to a little more discussion about the settlement agreement 598 
and what the monitorship is. My name is Mark Smith. I’m the lead 599 
monitor over the settlement agreement that exists between the city 600 
and the United States Department of Justice. My career has been 601 
spent in civilian oversight of law enforcement, and that’s really 602 
holding police departments to account with regard to constitutional 603 
policing; professional policing; policing that squares with a 604 
department’s own rules, regulations, and policies as well as 605 
relevant laws. It’s really finding ways to ensure and maintain 606 
accountability in policing. I’ve had the pleasure of doing that in a 607 
few different places around the country which has allowed me to see 608 
different styles of policing, different things that work for one 609 
place that may not work for another place. I’ve done that in Los 610 
Angeles, both the city and county in Chicago, and the California Bay 611 
area as well. And the other thing that I want to mention about 612 
myself, and this goes for some of my teammates as well, is that 613 
we’ve got experience in a number of different cities that have been 614 
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at different stages of a settlement agreement of their own, or 615 
sometimes there are consent decrees as opposed to settlement 616 
agreements, but they serve a very similar function. We have worked 617 
with jurisdictions and cities that have been headed into a 618 
settlement agreement where Portland was over a decade ago before 619 
this current one was enacted. We work with cities that are kind of 620 
partway through or reaching the end of their consent decree or 621 
settlement agreement and had the opportunity to see what was 622 
necessary to finish the job. And we got work with departments that 623 
have successfully emerged from consent decree or settlement 624 
agreement. And we’ve been able to see how the reforms that were 625 
made, the gains that were made, the progress that was made can be 626 
lasting and durable. And so that’s part of what we bring to this 627 
role. So that’s my background. I’m going to ask my colleagues who 628 
are here on the call today to introduce themselves, and then I’ll 629 
come back and talk a little bit more again about some of the basics 630 
of the settlement agreement and the monitorship. So I’m going to 631 
turn it to Deputy Monitor Russell Bloom.  632 
BLOOM:  Thanks Mark, and thank you to the council for the invitation 633 
to be here with you all tonight. I, as Mark said, just really 634 
appreciate the opportunity to learn from you all and watch as you 635 
engage in fulfilling your mission. I have come to this role as 636 
deputy monitor on this stellar team that I’m with really with a 637 
background in civilian oversight, similar to Mark’s, not for as many 638 
years as Mark. But I spent the last 10 years as the independent 639 
police auditor overseeing the Bay Area Rapid Transit Police 640 
Department. I retired from that role earlier this year. But I also 641 
have had an opportunity to work with councils, commissions, boards, 642 
many like yourselves who have been formed from community members to 643 
play an active role in improving policing. And in fact I came to 644 
civilian oversight of law enforcement as a volunteer police review 645 
commissioner in the city of Berkley which is really where I 646 
developed my passion for doing this work. So it’s exciting to be 647 
able to be virtually in this room with you tonight. I’m glad to 648 
answer any further questions about my background or my experience, 649 
but in the interest of time, let me just say thanks again for having 650 
us. I’ll pass it on to Dr. Robert Fornango. 651 
FORNANGO:  All right. Thank you. And I’ll reiterate as Mark and 652 
Russell both mentioned that I appreciate the opportunity to be here 653 
with all of you and experience your meeting and your activities in 654 
this area as the advisory council. My background is a little bit 655 
mixed. I hold a Ph. D. in Criminology and spent a considerable 656 
amount of time doing – as an academic working at the university 657 
level doing research in violent crimes and law enforcement 658 
interventions to reduce violent crimes, a lot of program and policy 659 
evaluation when it comes to law enforcement and policing 660 
interventions. And then I’ve also spent about a decade working in 661 
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the healthcare quality improvement arena pretty much doing the same 662 
thing as a data scientist working with a large team of analysts to 663 
help evaluate programs and policies for improving the quality of 664 
care that’s given to Medicare and Medicaid patients across the 665 
country in the United States both for the federal government and 666 
approximately 18 different states. So my background has really been 667 
largely around data analysis, data science, and being able to 668 
translate quantitative and qualitative information into usable and 669 
actionable public policy and quality improvement. So that’s my 670 
perspective and a little bit about my background and what I bring to 671 
the team for the purpose of this monitorship. So I will turn it back 672 
over to Mark, and as Russell mentioned, I’m happy to speak any more 673 
about my background if people do have questions.  674 
SMITH:  Thanks very much, Rob. Thanks, Russell. Russell, I did hear 675 
the dig, the fact of how old I am because I’ve done this for a long 676 
time. I got it. Yep. I understand. We actually have nine total 677 
members on our team. You’ve heard from just a few of us tonight. If 678 
I’ve missed anyone here in the Zoom – in the Microsoft Teams 679 
universe, please let me know. We have nine people in total on our 680 
team, and we really combined a few different areas of expertise. 681 
You’ve heard a few. There are two retired law enforcement executives 682 
on our team, both of whom who have worked with, as I mentioned 683 
before, consent decrees or settlement agreements as well as another 684 
data scientist as well as folks who have expertise in community 685 
connections as well as some homelessness expertise. So we bring sort 686 
of all of that to bear on the job that we have to do which I will 687 
again talk about in just a moment. Patrick, when we met, there was 688 
talk about just making sure people were sort of on the same page and 689 
on the same level with regard to the settlement agreement. I’m going 690 
to start with that, and I’ll be very careful to not attempt to do a 691 
history lesson here because (a) I’m probably not the best person you 692 
could find to do it, and (b), it would be just devastatingly boring. 693 
So I’ll try to make it sort of the short version as much as I can. 694 
Some of you or many of you I’m guessing have familiarity with this 695 
already, but just in case there isn’t, I’ll go over the basics, and 696 
we can talk in more detail insofar as it’s helpful. So back – all 697 
the way back in around 2011, the United States Department of Justice 698 
conducted an investigation into policing activities by the city of 699 
Portland and Portland Police Bureau. Found a pattern of practice of 700 
force that was inappropriate. They brought a lawsuit on that basis 701 
in 2012 against the city of Portland. The DOJ as a plaintiff and the 702 
city of Portland as the respondent or defendant agreed to a set of 703 
reforms that became the settlement agreement in 2014. A number of 704 
reforms that they agreed to implement in order to get the case 705 
dismissed. And once they proved that they had met all of the reforms 706 
that were required, the case would essentially be subject to 707 
dismissal on that basis. The settlement agreement – so it’s, you 708 
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know, more than a decade old now. It, you know, really was entered 709 
into and approved by the court in 2014, so we’re just about 11 years 710 
out from when it was approved. It’s a long time, but it’s also 711 
unfortunately not unusual for agreements of this stature and 712 
agreements of this nature. Other cities that have comparable 713 
experiences with this, it varies from place to place, but it’s not 714 
unheard of at all for an agreement to extend this long. And I can 715 
think of places like Seattle and Los Angeles that have gone through 716 
– Albuquerque I think has completed theirs, and it went a little bit 717 
faster over all, but these things take time to implement. And so 718 
Portland is I think toward the very end of their agreement at this 719 
point which is good, but it is not complete just yet. The agreement 720 
has gone through a series of amendments over its life, over its 721 
decade plus in existence. And there’s a particularly notable set of 722 
amendments, notable for us and notable for the current situation. In 723 
January of last year, so January 2024, the city had proved that with 724 
regard to just about half of the requirements in the settlement 725 
agreement, which numbered I think just over 100 in total, right 726 
around 100 – the city had proved that they had indeed met their 727 
requirements for those paragraphs, and they were summarily 728 
terminated. So roughly half of the agreement disappeared. In 729 
addition with regard to the remaining half that were still to be 730 
implemented, the city and the DOJ agreed that they wanted an 731 
independent court-appointed monitor to come in and basically assess 732 
the compliance with those remaining paragraphs. They had not had an 733 
independent monitor previously. There was another body that, again, 734 
many of you I’m sure are very familiar with, the COCL, Compliance 735 
Officer Community Liaison, that have been doing some measurements 736 
with regard to compliance, but it wasn’t in the role of a court-737 
appointed – an independent court-appointed monitor. And so the 738 
parties being the city and the DOJ saw fit to introduce a monitor to 739 
look over the remaining portions of the settlement agreement. The 740 
main areas that remained were paragraphs in use of force in 741 
training, which is of course of great relevance to this council; 742 
community-based mental health services; crisis intervention; the 743 
Employee Information System or EIS which helps track officer 744 
behavior; officer accountability; PCCEP which is the Portland 745 
Committee on Community Engaged Policing which you may be familiar 746 
with; and then there’s some additional remedies that were added on 747 
later that included body-worn cameras. They include the new 748 
oversight system that’s being stood up right now. So those are the 749 
main areas that the monitor was brought in to assess. There’s 750 
something really critical I want to mention about the monitorship 751 
that differs from the past when these amendments came through, and 752 
it's that we are independent of either party. And so I know it 753 
mentioned on the agenda – and, please, this is not a critique or 754 
bothersome – it mentioned on the agenda I think something like the 755 
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DOJ monitor. We are independent and completely separate from the DOJ 756 
and the city of Portland. We don’t answer to either of them. We 757 
report to the court, and our reports on the city’s compliance with 758 
the remaining portions of the settlement agreement are public. And 759 
we basically are charged with making objective assessments based on 760 
our collective experience and knowledge and work in this area and 761 
reporting those out to the court and the public. Again, we don’t 762 
answer to the DOJ. We don’t answer to the city. We are meant to be – 763 
as Judge Simon, who is the judge presiding over this case for the 764 
last, you know, 13 years or so – as Judge Simon has often said, we 765 
are independent of both parties. We make our judgements base on what 766 
we think is right, and we do so objectively. We don’t lean one way 767 
or the other. We don’t lean toward the DOJ; we don’t lean toward the 768 
city. So what exactly do we do? We receive information, compliance 769 
information, from the city, evidence that shows how it has complied 770 
with the remaining paragraphs of the agreement, and we make 771 
independent assessments of whether or not that evidence that they 772 
provided us shows that they have substantially complied, which isn’t 773 
necessarily a perfect standard, but substantially complied with each 774 
one of the remaining paragraphs, yes or no, and then we report on 775 
that publicly. And once the city has proved that it has indeed 776 
reached substantial compliance with all of the remaining paragraphs 777 
of the agreement, eventually then the agreement will be terminated 778 
as I mentioned. So that is the main purpose, but I’ll emphasize once 779 
more that as we do this work, as we make these assessments, as we 780 
put pen to paper figuratively and literally on making our 781 
assessments, we want to do so in an informed way. We want to do so 782 
in a way that is listening to the community’s voices, to 783 
stakeholders who are working with the bureau as this council does 784 
regularly, to people who are impacted by policing in Portland. We 785 
want to be informed by that as we do our work. And so the 786 
opportunity to come and talk to you today but also listen to you 787 
today – I know I’ve been doing a ton of talking here, and I’m going 788 
to try to end that in just a moment here and do some listening as 789 
well and try to answer some questions – that’s the broad sort of 790 
overview of what the monitorship is, who we are, our independence 791 
from either party, and the role that we have to basically make 792 
judgments and assess whether or not the city is meeting its 793 
requirements. I’ll say one other thing that sort of popped in my 794 
mind. Our role is very specifically defined and our authority is 795 
defined and limited by the settlement agreement itself. Although we 796 
want to hear all the voices that I mentioned, and I mean it very 797 
genuinely I want to be informed in making our assessments, we may 798 
agree with some of the things that we hear; we may disagree with 799 
some of the things that we hear, but want to hear all of it. The 800 
mistake would be not to listen. And so that’s what we want to do, 801 
but what we do with that information informs our assessments, but we 802 
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don’t have the authority to expand our role, to change the 803 
agreement. Our authority is to make judgments based on the 804 
information give to us of whether or not the city is meeting its 805 
obligations, and so that’s what we do. Maybe I’ll – I’ll finish with 806 
this:  I’ll put into the chat – we have a website that you’re 807 
welcome to visit. It includes more information about our team. It 808 
includes all of the documents that we file publicly with the court. 809 
It’s – I’ll put it in the chat, but it’s portlandpolicemonitor.com. 810 
It also includes our contact information, how you can reach out to 811 
us, and we are always happy to hear from you. One of things that’s 812 
there on the website is our first semiannual compliance report – 813 
thank you very much, Kathryn, for that. Appreciate the assist. For 814 
those of you in the room, the chat now includes our website which is 815 
helpful. Thank you. The one document on there, and then I’m going to 816 
end after this and see if there’s any discussion that we can have 817 
with the members in the room – one important that’s there is our 818 
first semiannual compliance report. So we have one report out so far 819 
that shows our assessments, and we welcome commentary on it before 820 
we finish it. We have a public comment period that’s required by the 821 
settlement agreement to take input before we finalize it. But it’s 822 
our judgment on how the bureau is doing with regard to the 55, 5-5, 823 
remaining paragraphs that were subject to some form of monitoring. 824 
We are in the process of producing our next report now. We have 825 
received material from the bureau. We are reviewing it. As we speak, 826 
team members are reviewing that material, and we will produce our 827 
next report which will come toward the end of the calendar year, and 828 
that will be our second report, but that’s available for everyone to 829 
see. That was a lot. I apologize. I told myself not to talk for as 830 
long as that, and I went against it and did. Let me just check in 831 
with my teammates very quickly to see if there’s anything to add, 832 
and then I’d like to have a discussion in the room. Russell? Rob? 833 
Good? 834 
(No response heard) 835 
SMITH:  All right. That’s the broad overview. Patrick, I hope I did 836 
okay. If there are things that you want me to focus on, let me know, 837 
and if there are questions and discussion people want to have, we’re 838 
open to it.  839 
ALEXANDER:  All right then, Mark. We got some questions for you 840 
coming in.  841 
KAHAN:  Jim Kahan. We’ve met twice before via Zoom, twice last year. 842 
I have two questions for you. The first is you’re talking about 843 
being independent. My understanding of what Rosenbaum and the COCL 844 
did, they were also equally independent, and we have seen a shift 845 
from them to you that maybe had some different components. The story 846 
changed, but it was still based on independent observation. So my 847 
first question is is that (inaudible) difference between the COCL’s 848 
mission and your mission. My second question is about your internal 849 
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working (inaudible) corporation for over 20 years, and though it was 850 
very important to us there was we had the internal quality assurance 851 
process of our own, and nothing went out the door without that 852 
quality assurance process. Could you describe your own quality 853 
assurance process?  Thank you.  854 
SMITH:  Thanks very much for the questions, Jim. It’s good to see 855 
you and hear from you again. And as you mentioned, yes, we’ve had 856 
opportunities before, not necessarily with the entire council until 857 
now, to do this introduction but with some members of it and the CQI 858 
group which I really enjoyed. We appreciated the comments and, I 859 
hope it’s okay for me to say, some of the frustrations that were 860 
expressed to us. That is part of what we valued in listening to as 861 
we went about our job, and we will continue to do so. So thank you, 862 
Jim, and thank you to the CQI members for the previous conversations 863 
we’ve had. With regard to the COCL – I’ll be careful. I don’t want 864 
to sort of speak out of turn. Before the monitor came on scene, you 865 
know, this was not a scenario or a landscape that we were familiar 866 
with. We applied in a process to be selected as the monitor, and 867 
we’re fortunate to have that selection, but we weren’t really sort 868 
of invested or involved with the structure of things as they were 869 
before. We do have a lot of familiarity with the COCL for sure. We 870 
have reviewed really all of their reports to some degree in the past 871 
and really appreciated the work that was done and the information we 872 
were able to gather from it. But as far as the differences in 873 
structure, to my knowledge, the – our team is the only one to be 874 
appointed by the court as an independent body that reports directly 875 
to the court with our information as opposed to sort of sharing 876 
information that the parties can use and that the DOJ in particular 877 
could use to base its own monitoring reports off of. Before, the 878 
monitor – this independent team was in place, I believe that 879 
technically or maybe sort of in vernacular – to be honest, I’m not 880 
positive which – the DOJ was deemed the monitor officially of the 881 
case, but they’re a party to the case. And so although they had 882 
information, including from the COCL, to base their monitoring 883 
reports on, and they produced I believe seven periodic monitoring 884 
reports over the life of the settlement agreement. Those monitoring 885 
reports including based on COCL information, again, were not 886 
independent in my opinion being that they came from one of the 887 
parties. And so that’s where a lot of the independence I believe 888 
comes from: Appointment by the court, reporting directly to the 889 
court, and not having the reports that we put out be by a party. 890 
Rather it’s by an independent body, and those I think are some of 891 
the crucial changes. With regard to internal quality control, I hope 892 
I won’t put you on the spot but, Rob, I’d love – just because I 893 
worry about me using my voice way too much here and, again, being as 894 
I said before – I think I used the phrase “devastatingly boring.” 895 
I’m sure I’m already at risk of approaching that. Rob, if you could 896 
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talk about some of the things that we do when we make our 897 
assessments and our measurements to make sure that they’re balanced, 898 
that they’re fair, that they’re objective, and that they’re based on 899 
sufficient information to have a confidence in them.  900 
FORNANGO:  Sure. Thanks. And thank you for the question, Jim. In 901 
terms of the process that we use internally, a lot of our 902 
information – we basically have sort of – think of two buckets of 903 
information that we have. One is there are some analyses that are 904 
done by PPB where they – their analysts run some numbers, and they 905 
provide us with information in a report that they’ve compiled and 906 
they’ve produced or multiple reports. There’s actually quite a lot 907 
of documents that they give us. And so these are some basic 908 
tabulations that they run that we have. But there are also analyses 909 
that we do where we’re looking at specific case documentation, you 910 
know, particular uses of force where we’ve taken a random sample of 911 
cases. We’ve said, “Give us all the case documentation.” So we see 912 
the FDCRs. We see the After Action Reports. We see the narratives 913 
that are compiled by the officers. We have access to the bodycam 914 
footage. And we’ll go through and review those cases. And one of the 915 
things that we’ve done is compile a number of standardized 916 
evaluation instruments. These are basically what I would refer to as 917 
a visual abstraction tool. So as our team is going through reviewing 918 
this case documentation or body worn camera footage or what have 919 
you, we’re coding and answering questions about those particular 920 
events for whatever part of the monitor – whatever part of the 921 
settlement agreement we’re monitoring. To make sure that those are 922 
being done, obviously having one person doing that coding is not an 923 
ideal situation. We want to have more than one person doing that. 924 
You want to make sure that you’re not reliant on just one person’s 925 
judgment. So we have multiple people assigned to each of the 926 
categories – each of the components of the settlement agreement. And 927 
when we’re performing our evaluation, we’re breaking up the pieces 928 
that need to be evaluated having different people do the evaluation 929 
and then basically we swap and go back and review each other’s work 930 
to make sure that we’re all in agreement on what everyone is seeing. 931 
So in a way, this is a type of data validation where we’re actually 932 
doing a double – in some ways a double review. One of them is 933 
probably a little more depth than the person that goes back and does 934 
the validation because they don’t – they may not have to go through 935 
and read everything in quite as much detail to make sure that it’s 936 
all captured appropriately, but they’re doing that double check in 937 
the evaluation. And then we can go back, and if there are 938 
discrepancies, we can get together, reconcile those discrepancies, 939 
and then be able to come to a decision that we feel comfortable with 940 
as a group where we understand this is what we believe happened in 941 
this particular case. After that then, we have a number of 942 
quantitative analyses that we perform with the data that we’ve 943 
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collected. And for that, it’s myself, and we have another data 944 
scientist on the team. So we’ve written the programming code to do 945 
the analysis. We both review the code and review the output as well 946 
as other members of the team who have to work with that output. 947 
We’ll – they’ll review it as well. And so basically, everything that 948 
we have from a quality assurance standpoint – everything that we’re 949 
doing, we have multiple sets of eyes on as we’re going through the 950 
review, the analysis, and then compiling the reports. And when it 951 
comes to compiling the reports with Mark and Russell taking a big 952 
chunk of the lead on bringing all of the pieces together, the teams 953 
for each section in the settlement agreement are going through that 954 
process, developing the drafts, and then there’s an iterative 955 
process back and forth through the team as we discuss the results, 956 
write up the results, and then, you know, try to land on where we 957 
are with the final report. I think that covers most of the question 958 
about what does our quality assurance process look like. If I didn’t 959 
cover something you were interested in, please let me know.  960 
KAHAN:  Unfortunately, you didn’t. Quality assurance demands that 961 
somebody who is not related to working on the project before it goes 962 
out your door reads it and says – somebody who knows something about 963 
the topic – reads it and says I have nothing to do with it. I’m 964 
reading this. Does this pass muster? What you’ve done is you’ve 965 
given me a very good description of your methods, and they sound 966 
sound. I have to say that. Sounds reasonable. That’s what I would do 967 
if I was given the project. But I don’t hear the quality assurance 968 
which is somebody who had nothing to do with the project but is 969 
knowledgeable – even if you have to go outside and hire them as a 970 
consultant – reading it and giving you the “Okay, this makes sense. 971 
You seem to have covered all the bases. You’ve justified what you’ve 972 
done adequately.” And what you’ve just presented, I didn’t hear 973 
that.  974 
ALEXANDER:  All right. So thanks, Jim, for that we’re going to – do 975 
you guys want to respond to that? If not, we have a question here 976 
from Alan. 977 
KAHAN:  Let Alan go now, please.  978 
SMITH:  I think just maybe just a brief response if I could. The – I 979 
think – so the general umbrella – and I’m not a data scientist, so 980 
I’ll be careful with – I’ll try to be careful with my terminology 981 
here. The general concept is sort of a peer review which is what 982 
I’ll relate your question to even if that’s – I know it’s not your 983 
term for it - is I think something of value, something that we see 984 
even in my space, in a non-science space, in terms of civilian 985 
oversight of law enforcement. There are peer review processes to 986 
look at, different systems of accountability, different systems of 987 
oversight, what can be done better by someone who is uninvolved with 988 
it. So I think the concept of it – I fully understand – it’s not 989 
part of the monitorship or the contract that we have with the city. 990 
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So a part of this monitorship was the city was required to enter 991 
into a contract with our team which they did to include an outside 992 
entity or have that functionality as something that’s beyond our 993 
authority or control and would be something for the city to do if 994 
they should want to. We do – I mentioned this very briefly, and it's 995 
not quite exactly what you asked, but I think it may be relevant 996 
still. We do have, again, a heavy public comment period on the work 997 
that we do. We want to hear from the public about what they think 998 
about our work. Their involvement with PPB that is not in a 999 
monitoring function. Their experiences to see if it comports with 1000 
what we’re saying in our findings. And when we hear from the public, 1001 
we listen to every single comment we get. There’s a period of 32 1002 
days that’s required by the settlement agreement before our report 1003 
can be completed that it needs to be subject to public comment, and 1004 
every single thing we get back, we take into account. I mentioned 1005 
this before. We may concur with some; we may not concur with others, 1006 
and some may be things that we don’t think are relevant to making a 1007 
change to our report. But oftentimes they are relevant. Oftentimes 1008 
they do cause us to make a shift, and we focus on every single one 1009 
that we receive. And so it’s a little different than your question I 1010 
fully recognize, but that public comment period is critical to us, 1011 
and so I thought it was worth mentioning still.  1012 
ALEXANDER:  Thank you for that, Mark. For the sake of time, we’re 1013 
going to move on. Alan, ask your question, please.  1014 
COMNES:  So Alan Comnes – and actually – so I have two questions. 1015 
One (inaudible) public, but I’ll be brief, and (inaudible) second 1016 
question is a little more (inaudible). So the first question was 1017 
just I think just (inaudible) what the public comment period was. So 1018 
my understanding, unless I’m missing something is these semi 1019 
(inaudible) reports that can be your main purpose. They’ll lead us 1020 
either into continued reform or get us out of this settlement is my 1021 
understanding. So I guess maybe it’s three questions. So question 1022 
one is am I wrong in that assumption, or is there some other 1023 
document that’s sort of giving us a rate or a score that we should 1024 
be watching. So that’s on question. The second question is just the 1025 
art of the semiannual reports – like, you had one that came out in 1026 
May. It finalized at the end of June. That’s great. I didn’t – as 1027 
someone who probably would (inaudible), it didn’t seem very clear 1028 
about when the deadline for comments was. You just mentioned the 1029 
timeline. And also, even, like, your – you had a public workshop – I 1030 
think it was announced by the P-C-C-E-P, but I – I don’t know. I 1031 
didn’t hear about it until it was almost happening. So just a little 1032 
bit about the process of these semiannual reports, and are those the 1033 
main body by which we are monitoring this – monitoring the monitor, 1034 
I guess. And then my second – my third question or last question is 1035 
if I read the settlement, you know, in this relationship with the 1036 
Training Advisory Council – you know, in the end, it says nice 1037 



CONFIDENTIAL TAPED STATEMENT 
 
IA# TAC Meeting 091025  09/10/2025 
TAC Meeting / N/A  Page 23 of 32  
 
things about both of us, but in the end, we’re just one other source 1038 
of information for you. That’s how I read it. And I don’t consider 1039 
that bad, but am I mistaken in that? We’re just, like, another 1040 
source (inaudible) – so those are my questions. 1041 
SMITH:  Thanks, Alan. I’ll do my best here. Again, there was – 1042 
please pardon me. There was just one or two little cutouts in the 1043 
beginning, but I think I’ve got it. If I don’t, just tell me and 1044 
I’ll redirect. The semiannual reports. Yes. So those are filed with 1045 
the court when they’re finalized, and only once are semiannual 1046 
reports deem that the city is in substantial compliance with all the 1047 
remaining paragraphs can the parties, being the DOJ and the city, 1048 
motion the court to end the case that led to the settlement 1049 
agreement. There’s a little more nuance to it than that. You might 1050 
already be familiar with this. It’s all laid out in the settlement 1051 
agreement which is on our website should you ever want to read it. 1052 
The nuance is that once we deem a set of paragraphs – that’s 1053 
referred to as a discreet section. There are groupings of paragraphs 1054 
– once our team deems a discreet section is in substantial 1055 
compliance, there are a couple different factors of how that 1056 
discreet section could then move to a secondary phase called self-1057 
monitoring where the paragraph still h`as effect. It’s not 1058 
terminated yet, but the city is now responsible for doing the 1059 
monitoring of that paragraph. And our team works with the city on 1060 
its plan of how they’re going to do that self-monitoring and then 1061 
evaluates whether they did their self-monitoring in accordance with 1062 
their plan, and only then once they have successfully done that for 1063 
two semiannual periods, then that discreet section, that group of 1064 
paragraphs can move to termination. So that’s a lot of little steps 1065 
in between. Again, I have a feeling that some or all of you know 1066 
some of those steps well, and so pardon me if I’ve kind of walked 1067 
through them. But to say it basically and try to get back to your 1068 
question or what I believe it was, yes, it’s our semiannual reports, 1069 
our assessments, filed with the court that only once everything gets 1070 
into substantial compliance, and only once that self-monitoring 1071 
phase has been completed for all the paragraphs as well can then the 1072 
parties move to dismiss the case. So those are the critical reports. 1073 
As far as the timing for public comment, it is a 32-day period. 1074 
That’s, again, written into the settlement agreement that it will be 1075 
32 days. It’s after both parties have a chance to look at the draft 1076 
report and make some comments on it, and we can then respond and 1077 
react and make any changes we see fit to those comments. Then we 1078 
release it to the public for 32 days, and we will not finalize the 1079 
report until we get those comments back from the public. And that 1080 
really kind of sets out the semiannual rhythm to these things. So, 1081 
yes, our last report was released at the end of June. This report 1082 
will be released sort of mid to end of December and so on. So the 1083 
public comment period this time around – pardon me. I should have 1084 
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this. I apologize for not having it in front of me. I believe it’s 1085 
basically the month of November. It roughly overlaps or covers the 1086 
month of November before we finalize and file that report. We did do 1087 
our best to try to really advertise that public comment period as 1088 
widely as we could. We circulated the report multiple times to 1089 
distribution lists from our own work in Portland, from the city, 1090 
from other advisors that wanted to be included on the list including 1091 
clergy and community groups. And it was – I forget the numbers – 1092 
well over 200, possibly 250, different places we circulated to. We 1093 
did so multiple times, but that list continues to grow, and it will 1094 
be bigger next time. If you want to be on it, please, you know, just 1095 
send us an email. I’m sure the – or let us know. We’ll be sure to 1096 
include you if Patrick – what I was thinking is, Patrick, if you 1097 
want to make sure the entire TAC is included, you can let us know, 1098 
and we’ll make sure that gets onto the list. But we continue to grow 1099 
that list over time. We’ll continue to do so. We want everyone to 1100 
know that it’s out there available for them. And it was similar to 1101 
the town hall, and I’m actually going to ask Russell if he can chime 1102 
in here with how we really made effort to try to make sure we had a 1103 
broad point of view and some good attendance at the town hall.  1104 
BLOOM:  Yeah. Thanks, Mark. I appreciate that. Similar to the way 1105 
that we did our best as, you know, newer to Portland learning how to 1106 
reach people, how to make sure people understood what we were up to, 1107 
where the town hall would be, when it would be, what to expect, how 1108 
to access it, we really did rely heavily on our community partners. 1109 
One of our team members, Antoinette Edwards, is just a long-standing 1110 
community elder in the city of Portland, and we certainly relied 1111 
heavily on her contacts and her awareness and knowledge of how best 1112 
to spread the word. And I’m sure that we learned a lot about how to 1113 
reach even further into areas of Portland and agencies and 1114 
organizations that we may have somehow missed, and we look to 1115 
continue to do better each time. But as Mark said,  you know, we 1116 
would love to have the entire TAC on our constant mailing list for 1117 
all types of things including community input and comment and also 1118 
awareness of the town hall and an opportunity to attend either in 1119 
person or remotely. The town hall also – the video is available on 1120 
our – via our website if you want to go back and see what that was 1121 
like. But going forward, we certainly want to make sure that there 1122 
is a greater awareness. And there was some learning curve for us 1123 
about how to most effectively host an event like that, and we will 1124 
continue to fine tune our processes including outreach, engagement, 1125 
and awareness efforts so that nobody feels like they didn’t have an 1126 
opportunity to attend if they wanted to. So thanks for alerting us 1127 
to that, and of course, I’m sorry that we didn’t find a way to make 1128 
you feel more aware of what we were doing with the town hall. Look 1129 
forward to our next one, and I will make an extra effort to make 1130 
sure that this body is fully informed about the location, et cetera.  1131 
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ALEXANDER:  All right. Thank you for that. For the interest of time, 1132 
we’ve got two more questions real quick, and I will email you guys a 1133 
list of everybody on our TAC team – who is part of TAC – with their 1134 
email address.  1135 
SMITH:  Thank you, Patrick.  1136 
ALEXANDER:  All right. We’ve got a question from Tony, then we’ve 1137 
got a question from Sylvia, then after that in the sake of – in the 1138 
interest of time, we’re going to have to kind of speed things up 1139 
here a little bit here. All right, Tony.  1140 
MARICK:  Yeah. Tony Marick. So since this is the Training Advisory 1141 
Council, I’d like to know what areas of improvement you’re still 1142 
looking for specifically to TAC since this is the whole group. What 1143 
progress has been made? What areas (inaudible) still see necessary 1144 
as part of that settlement agreement? You don’t have to go into 1145 
super specifics but, you know, maybe the information would really be 1146 
helpful.  1147 
SMITH:  Yeah. Thanks for that. I have to say as noted in our report, 1148 
the training paragraphs of the settlement agreement were an area of 1149 
strength for the city. We felt that with regard to the requirements 1150 
in the report, the city performed quite well and showed itself to be 1151 
substantially compliant based on our assessment. That’s not to say 1152 
that there isn’t more improvement to be made. I mentioned this kind 1153 
of really, I don’t know, briefly in my earlier remarks from now a 1154 
long, long time ago, but I meant it very intently and genuinely. The 1155 
people on our team, the nine people who work together, we believe 1156 
very strongly in bodies like this one. We have seen them – Russell 1157 
mentioned them in his introduction as well. We have seen them in 1158 
different forms and in different places all around the country 1159 
frankly between the nine of us, and we think that they are critical 1160 
to constantly improving practices and questioning practices. To be 1161 
honest with you, I really appreciated a lot of questions that I 1162 
heard earlier tonight that you were asking to the bureau as they  1163 
made their presentation of data. You were asking for more 1164 
information, and can we have more information about substantial 1165 
injuries? Could we have more information about, you know, out of how 1166 
many uses of force that were recorded in this period, how many 1167 
became part of the audit that was done? Can we have more data on 1168 
that stuff? I think those are exactly the types of questions that a 1169 
body like this should be asking to continue to improve practices by 1170 
the department, to improve training divisions including PPB, but I 1171 
can speak more broadly about other law enforcement agencies as well. 1172 
So there is never a time to stop doing that. But back to your 1173 
original question, with regard to the training paragraphs – and I’m 1174 
going to try to count them up very quickly here. There were I 1175 
believe six total paragraphs in the training that we looked at. It 1176 
was an area of strength for the city. They had showed substantial 1177 
compliance in those areas, and all six have now moved onto the self-1178 
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monitoring phase. So the city is now monitoring their own six 1179 
training paragraphs that exist in the settlement agreement. I 1180 
mentioned – and I know I’m going long here – I mentioned one other 1181 
sort of nuance about how things get to self-monitoring – again, all 1182 
of this detail is in the agreement itself, and I won’t try to read 1183 
you everything – but it has to be not only from our assessment but a 1184 
combination of our assessment plus the DOJ’s most recent assessment 1185 
or the COCL’s most recent two assessments. It’s got to have all of 1186 
those things together measuring substantial compliance or resulting 1187 
in substantial compliance in order to move to self-monitoring. All 1188 
six training paragraphs did so. And so both or predecessors as well 1189 
as our team felt that that was an area of strength for them. But 1190 
there’s still improvement to be done as you watch training, as you 1191 
go to citizen police academies, as you sit through force option 1192 
simulators, as you do the tasks that you do on this council, don’t 1193 
stop holding the bureau’s feet to the fire. Don’t stop making 1194 
suggestions on how they can be better. I do not undervalue in any 1195 
way the role for that despite the fact that it was an area of 1196 
strength specifically on just the settlement agreement paragraphs. 1197 
That’s not to say training in general, training overall. It’s just 1198 
those six requirement that we felt were done well.   1199 
ALEXANDER:  Thank you for that. Sylvia? 1200 
ZINGESER:  This is Sylvia Zingeser speaking. Mark Smith, I was at 1201 
the settlement (inaudible), and I testified. And one of the reasons 1202 
we went was we wanted a clarification on paragraph 86 because we 1203 
were told by the force inspector and the inspector general that we 1204 
had – the only data that we could use was the force report which 1205 
doesn’t – the data that we need for the continuous quality 1206 
improvement is that we need events data and I’ll – you know, I may 1207 
ask Jim to explain that a little more, but I had explained it. I 1208 
worked as a medical technologist, and so I have been wanting for 1209 
years – I came for the Crisis Intervention Training Advisory Board 1210 
to the TAC board and know that getting a quality assurance program 1211 
where we can look at policy and procedure and equipment and to 1212 
reduce the number of injuries from police officers, to reduce the 1213 
number of incidents of people in a mental health crisis ending up in 1214 
officer-involve shootings and whatever. That’s the purpose of this. 1215 
I’m with NAMI Multnomah. I’m a NAMI Multnomah family member. I don’t 1216 
represent them, but I am a member of them, and we didn’t – what 1217 
Judge Simon said to us is that we needed to work, collaborate, with 1218 
the people who came together to put together this – these paragraphs 1219 
because we cannot use the force report when we were told that that’s 1220 
the only thing that we can use, and it’s not going to give us the 1221 
data that we need. Now when we heard you speak, you were able to 1222 
collect a certain amount of data by working with Portland – the 1223 
analysts, and I’m – I’m assuming that they got that information for 1224 
you. We don’t know whether you got the kind of data that we could 1225 
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use for our recommendation. So that’s one of my questions is can we 1226 
do that. Yeah. But that’s kind of a – that’s kind of both of them. 1227 
We still have to meet with at least two other groups, and you’re one 1228 
of them, and then we have to go back to Judge Simon to tell him 1229 
whether or not we accomplished what we – because he can’t – he 1230 
cannot – he can’t tell us or tell anyone what is going to be in that 1231 
– the paragraphs. It has to come from the city attorney, so it has 1232 
to come from the (inaudible), and it has to – you know, the COCL – 1233 
you have replaced the COCL, so you are the other body. So my 1234 
question is when can we meet with you again. We’ve already met with 1235 
you, but now that you know that we’re going have to go back to Judge 1236 
Simon, we’re going to see if we can’t talk to the city attorney – 1237 
this is not – the problem is interpretation of paragraph 86. We 1238 
couldn’t find (inaudible) in there that say we only can take the 1239 
force report, and that goes against us trying to really drill down 1240 
in these events to see if we can write a recommendation, and then 1241 
the training division can take it from there. Well, we can’t do 1242 
that. We’ve been – we’ve been stalled.  1243 
SMITH:  Sylvia, thank you for that question, and thank you for your 1244 
dedication also. With regard to a time for a meeting, in the 1245 
interest of being careful with the council’s time and Chair 1246 
Alexander’s time, I’ll ask you if you can simply send us an email, 1247 
give us a call. Our contact information is all in the chat. We will 1248 
be – we are ready and very glad to set up another meeting with you 1249 
and multiple meetings with you if you’d like to have them. We’ve yet 1250 
to turn – in our year plus of monitorship, we’ve yet to say no to my 1251 
knowledge to someone who has asked to meet with us. So, please, just 1252 
drop us a line. We’ll be happy to find a time that works for 1253 
everybody on everyone’s calendar. With regard to paragraph 86, I’m 1254 
glad you brought that up. It’s one of the things I had in my notes 1255 
to think about speaking about tonight. It’s the one remaining 1256 
paragraph that has a direct intersection with the TAC. It’s the one 1257 
place that talks about a responsibility for the PPB and the TAC 1258 
together. We – I cannot speak for PPB or the OIG or the city or the 1259 
DOJ for that matter. I cannot and do not speak for them. What was 1260 
said or wasn’t said, I have no voice on that whatsoever. What I can 1261 
tell you is as far as the monitor is concerned, we read paragraph 86 1262 
very directly. It requires a few things. It requires the force 1263 
inspector to – I’m paraphrasing here and reading the short version. 1264 
There’s more in the paragraph itself, but I won’t read it all – to 1265 
present data on a quarterly basis regarding patterns and trends and 1266 
officers uses of force to the TAC. They’ve got to present data. 1267 
That’s a requirement. The training division has the authority and 1268 
the responsibility to make recommendations as I know you all know 1269 
this to the chief regarding proposed changes in policy, training, or 1270 
evaluations based on the data that’s presented to it, and the chief 1271 
has a responsibility to assess any use-of-force patterns identified 1272 
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by the TAC and implement necessary remedial training. Those are 1273 
requirements we look for. Is that happening? To my knowledge, this 1274 
language does not talk about what data specifically is included, is 1275 
not included, how much data. Is it, you know, 18 pages? 700 pages? 1 1276 
page? There is nothing about that in this paragraph. There is a 1277 
requirement to present data on a quarterly basis to the TAC. There 1278 
is an authority and responsibility for the TAC to make 1279 
recommendations as it sees fit based on the data presented to it, 1280 
and there is a requirement for the chief to respond to those 1281 
recommendations. Our job is to look for compliance with that 1282 
paragraph insofar as working out sort of what data is presented. 1283 
Again, I think that’s – those are important discussions to have, and 1284 
the parties have responsibility to meet with TAC and to do that, and 1285 
we’ll be part of that too, but when we look at this paragraph, look 1286 
at the language of the paragraph, that’s our responsibility in 1287 
making an objective assessment of it (inaudible).  1288 
KAHAN:  (Inaudible) 1289 
ALEXANDER:  Jim, we can’t Jim.  1290 
KAHAN:  (Inaudible).  1291 
ALEXANDER:  Jim. Jim. We can’t for the sake of time. We cannot keep 1292 
–  1293 
KAHAN:  You’re lying.  1294 
ALEXANDER:  Thank you for all that, Mark. We appreciate you guys 1295 
showing up today. You’re going to have to let that go, Jim, for some 1296 
other time for the sake of time. We still got other stuff we need to 1297 
discuss here about the meeting. Thank you.  1298 
SMITH:  Understood. Thank you, again, Patrick for having us. Jim, 1299 
I’m sorry you feel that way. Happy to talk to you. I respectfully 1300 
disagree, but we’re happy to talk whenever time allows. Thanks, 1301 
everyone.  1302 
ALEXANDER:  I didn’t mean to cut people off, but we have to. It’s 1303 
like 8:04 now. The meeting ends at 8:30. You may not agree with 1304 
everything that’s been said, but it’s what was said, and we have to 1305 
deal with it. Moving onto the agenda now, we’re going to talk about 1306 
– I’m going to come – I’m fixing to start combining some things. TAC 1307 
member retention and the task group template. First, I’m going to 1308 
talk about the task group template. I don’t know if everybody got a 1309 
copy of it or – it was sent out to you guys, right? Look at it and 1310 
talk about the task group and their mission. When we’re talking 1311 
about what the motto is for the task group, people stepping up 1312 
saying (inaudible) the task group, so, like, when we do have 1313 
meetings like this, we can say, hey, this is what this task group is 1314 
about and then to give the quick synopsis of it. CQI, you already 1315 
turned yours in but – remember that when I talked about it? 1316 
KAHAN:  (Inaudible) filled it out.  1317 
ALEXANDER:  Yes.  1318 
KAHAN:  Right.  1319 
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ALEXANDER:  Thank you for that. And that’s all this is about 1320 
(inaudible) that will help kind of speed up the process for people, 1321 
give them a better understanding of it. All right? So it’s getting 1322 
passed out right now, so that’s – we recommend just please look at 1323 
it. If you have any questions about that or anything, you can please 1324 
email and talk about it later. Then another thing we’re going to 1325 
talk about TAC member retention. Now for you guys to understand, 1326 
since the beginning of this year that we’ve had our TAC meeting, 1327 
after each meeting (inaudible). I have talked to people into trying 1328 
to stay a few times and stuff, but now it’s to the point of why 1329 
aren’t you talking to people about saying that it’s coming to a 1330 
point to where I feel like (inaudible) all of us about this. I do 1331 
not want to have another TAC meeting then we have – and I get a 1332 
couple emails from some people who say, “That’s it. I want to quit 1333 
TAC,” and then they give their reasons why. I know myself I’ve 1334 
talked to a few people – talked them out and ended up quitting 1335 
anyway. I know from PPB, I talk to people about it, and they end up 1336 
quitting anyway. And so as you see now tonight we don’t even have 1337 
enough for a quorum. As I keep telling you guys, this is – after my 1338 
term is up at chair, I’m done with it. Because the goal for me is 1339 
this – when I joined TAC, and it’s like (inaudible) what type of 1340 
change are they willing to make? What are we in here this group for? 1341 
Why did we join? (Inaudible) some of the rules are clear about what 1342 
we’re about to do, what we’re about. You know, but sometimes some of 1343 
our discussions gets carried on, and I understand we’re passionate 1344 
about what we talk about, but then it also comes to a point in our 1345 
life where we see sometimes if we’re not going to agree upon 1346 
something, sometimes we got to agree to disagree and learn how to 1347 
move on from things. Like (inaudible) because it’s about getting 1348 
people in and allowing people to speak up, share their voice. 1349 
Because all of us joined this TAC for a reason. Whatever our 1350 
personal reasons are why we joined – and then it’s like when people 1351 
come here and they their (inaudible) they would like to (inaudible) 1352 
and all of a sudden it seems like their voice is not being heard. 1353 
They’re being overshadowed, being overtalked. So I just want people 1354 
to start thinking about this for themselves. Like, what is the real 1355 
reason why you joined TAC. That’s not – I got you, Jim. Let’s not 1356 
have another – I do not want to have another TAC meeting where I get 1357 
some more emails of people wanting to quit TAC because, honestly, 1358 
I’m not going to talk – I’m not going to talk them out. I’m going to 1359 
thank them for their time and say hopefully maybe next go somewhere 1360 
else and join another ground and maybe hope you come back a year 1361 
later or so whenever we have another opening. I want people to start 1362 
thinking about the questions that (inaudible). Think about some 1363 
times when we do have these meetings and we’re talking, think about 1364 
maybe I’ve talked enough. Let somebody else get up and speak 1365 
(inaudible) this time. It’s not for me to talk today even though I 1366 
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may feel something, I’m passionate about something. Send me an 1367 
email. I have no problems with replying to it, talking with you on 1368 
the phone. I may not answer you that day, but I will answer your 1369 
email within the next couple of days. That’s all I’m asking. Yes, 1370 
Jim? 1371 
KAHAN:  I agree with your problem. 1372 
ALEXANDER:  No. It’s all of our problem.  1373 
KAHAN:  I’m about – I’m about ready to quit myself because I’m tired 1374 
of being quiet.  1375 
ALEXANDER:  Okay.  1376 
KAHAN:  And I’m being lied to by multiple people, and you’re not 1377 
one.  1378 
ALEXANDER:  All right.  1379 
KAHAN:  I want this to be clear. But when we are told that paragraph 1380 
86 requires the data of the Use of Force Report to be in exactly the 1381 
form that it’s delivered to us, and Mark read paragraph 86 aloud, 1382 
and it doesn’t say anything about what’s supposed to be in there. 1383 
And when we say – and we wrote a recommendation that was passed by 1384 
this body in January that the use of force in their present form 1385 
cannot be used by us to make recommendations because they’re 1386 
inadequate, and then we spoke twice with Mark in 2024 and told him 1387 
this, and he just went through a whole rigamarole telling us how he 1388 
listens to everybody. And we told him that. We told him twice, and 1389 
we sent him documentation about –  1390 
ALEXANDER:  Let’s – hold up.  1391 
KAHAN:  Wait a second.  1392 
ALEXANDER:  No, Jim.  1393 
KAHAN:  Then we are told –  1394 
ALEXANDER:  (Inaudible) but Jim, we are going over the same issue 1395 
again. This is –  1396 
KAHAN:  No. I am told – let me finish.  1397 
ALEXANDER:  This is one of the issues –  1398 
KAHAN:  Let me finish.  1399 
ALEXANDER:  Jim, I will let you finish, but this sounds like we’re 1400 
going over the same thing about.  1401 
KAHAN:  No. I do not –  1402 
ALEXANDER:  You’re not getting the (inaudible) information that you 1403 
want.  1404 
KAHAN:  Let me finish (inaudible).  1405 
ALEXANDER:  But then we – this is but – this is one of the issues 1406 
that we’ve been dealing with for a long time.  1407 
KAHAN:  Okay. I want to finish by saying that we talked to him. This 1408 
was as he told us today input into how he wrote his (inaudible). 1409 
ALEXANDER:  Okay.  1410 
KAHAN:  We gave him evidence, and he ignored it. We didn’t just not 1411 
(inaudible) his report. That’s why I reacted.  1412 
ALEXANDER:  Okay. But, Jim, listen.  1413 
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KAHAN:  (Inaudible) 1414 
ALEXANDER:  But, Jim, we’re going to have to – I know that but –  1415 
KAHAN:  Okay. I’m done.  1416 
ALEXANDER:  That’s fine.  1417 
KAHAN:  I am done.  1418 
ALEXANDER:  Thank you. But you still have other stuff to deal with. 1419 
KAHAN:  Yes. And I am done with this group.  1420 
ALEXANDER:  Thank you, Jim. 1421 
KAHAN:  I quit. Goodbye. 1422 
ALEXANDER:  Okay. All right.  1423 
KAHAN:  I’ve had it. You guys (inaudible) -  1424 
ALEXANDER:  Thank you for your time.  1425 
KAHAN:  I don’t deserve any thanks for my time. I busted my ass to 1426 
try to make this happen. I have written the vast majority of all of 1427 
the reports of the past three years, and now you’re telling me to 1428 
fuck off, so I –  1429 
ALEXANDER:  Nobody told you that whatsoever, Jim. Thank you for your 1430 
time. This is, like I said, I’m not here to try to talk anybody into 1431 
staying in TAC. Like I said, we’ve had – I came to – this is, what, 1432 
my second year. Like, as soon as I joined and became the chair of 1433 
TAC, every meeting we had somebody quit, quit, quit. We beat the – 1434 
we’ve talked about a lot of issues over and over again. It’s like 1435 
how do we move forward. I don’t want Jim to quit. I don’t want Jim 1436 
walking out feeling like someone told him to F off and all that 1437 
stuff because that’s not the point I’m trying to get at. That’s not 1438 
the point – I don’t want nobody (inaudible) about joining this TAC. 1439 
That’s not why I joined. The point is sometimes we’re not going to 1440 
get everything that we want to do what we’re supposed to do, but we 1441 
still have to do what we’re called to do and figure out a way to get 1442 
around. But it just seemed like some issues we get stuck at one 1443 
point. We can’t do this. Okay. They told you what they – what 1444 
they’re willing to do. They told you what they’re willing not to do. 1445 
You’ve got to learn how to work with it. You do it. We’ve had our 1446 
jobs before. We’ve worked for other people. We’ve worked – I’ve 1447 
worked in corporate America. I worked in nonprofit. They told us 1448 
some stuff sometimes – they said, “Hey, this is what you’ve got to 1449 
work with,” and guess what we did? We worked with it. I don’t see 1450 
what’s the difference about same with this up here now. So if 1451 
anybody else got expressions how they want to feel about what just 1452 
happened, I have no problem with discussing it, but right now we’re 1453 
fixing to move forward and end this meeting. Yes? 1454 
MALE:  I just want to thank you, Patrick for your – what’s it 1455 
called? Well, leadership, but that’s not the right word. Diplomacy, 1456 
neutrality in handling the situation. 1457 
ALEXANDER:  Thank you. (Inaudible) 1458 
COMNES:  (Inaudible) going on here, and I probably someone who also 1459 
speaks – this is Alan Comnes. I probably speak too much too. But 1460 



CONFIDENTIAL TAPED STATEMENT 
 
IA# TAC Meeting 091025  09/10/2025 
TAC Meeting / N/A  Page 32 of 32  
 
just to – well, first of all, I think we can persevere through this 1461 
because I think the mission of Training Advisory Council is very 1462 
important. This is a practical matter. How many people do you think 1463 
you’re short? And one think I just want to put out there – I want to 1464 
make a recommendation is that maybe 20-22 is the target – 1465 
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