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JONES: Albyn Jones. So, I was unaware of the PS3 program. What
training do these folks have?

MALE: Well, initially , the PS3s are part of the training here at
the Training Division, and then it’s just the basic calls. So, it'’s
a little bit of officer safety, there’s deescalation, and there’s
talking to people. There’s the - our record management system, how
to run reports, how to takes reports, make sure there’s no Nybers
(sp) which is the correct formatting for LEDS. And so, they go to
community events. They do a lot of things that - it just takes one
thing off the plates of police officers. They can do other things.
So, the training is - they’re trained out of here, and then they’re
assigned to the precincts, and the precincts monitor from there.
JONES : (Inaudible) prior question. Are they sworn?

MALE: No. It’s a non-sworn position.

MALE: How does it look - how many PS3s are there currently?

FEMALE: I believe last I looked there were 41.

MALE: TIsh.

FEMALE: I'm looking right now.

MAILE: 40-ish.

MALE: Are you looking to hire more or -

MALE: I believe that’s the goal. I think right now we have them on
day shift and afternoons, and so they’re trying to find space in the
data where can we use these non-sworn officers where they can take
the highest priority calls that would be beneficial to not only the
community but also to the organization.

MALE : Is there a goal of how many (inaudible)?

MALE: I don’t know what the chief’s goal is on that.

FEMALE: So, we have 40 right now, and last I had heard, like, we’re
right at max for now, but I know that, like he said, they’re looking
to increase them. The good thing is I helped develop the program in
2019, and we started with four, and now we have 40, so we’re getting
there. We’re getting there

MARICK: Just a comment. Tony Marick. I’'ve had experience with PS’s
FEMALE: PS3.

MARICK: PS3s. Thank you. Just, you know, with (inaudible) vehicle
stolen, so taking a report and everything like that, and, you know,
it really makes sense to have that division of duties, you know,
where you don’t need a full - a fully armed, fully vested uniformed
officer to take reports or, you know, do some of these, like, lower-
level still tasks I want to say. Maybe that’s not right (inaudible),
but, you know, it seemed like a really good program, and I like to
see that because, you know, with all the different needs and
everything, you know, it makes sense to have a division (inaudible).
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So, very favor — very favorable. It was really cool seeing them come

out. There was a team of two. I think they’re wearing, like, polo
shirts, you know, just like a little more casual dress rather than
seeing a full, you know, Kevlar vest, armed, and everything.

MALE: (Inaudible).

MALE: (Inaudible) .

MALE: Here in this kind of models what we’re seeing with the EMS
response as well, being a BLS and an ALS unit, a tiered response.
What’s the percentage breakdown of non-officer needed calls versus
PS3 calls, and do we see it in a distribution of labor (inaudible)??
MALE: That’s a good question. I know that the Community Safety
Division is working with BOEC, Bureau of Operations and Emergency
Communications, to look at the calls, very similar to what they have
with 311, right? They’re trying to break down certain calls that we
can funnel down different areas where people can get a better
response. And so, as far as the numbers, I don’t know, and I know
Community Safety Division is looking at those numbers now to try to
figure it out.

MALE: Okay. (Inaudible).

COMNES: Yeah. So, Alan Comnes. So, Chief Day - I mean, he’s giving
some guidance on staffing, and I to - I assume that’s maybe - maybe
an early indicator for the next budget cycle which has me wondering
about the new City Council. So, I guess my question is does Chief
Day - is - does he report - he’ll no longer report to the mayor, but
do you know if he run - reports to a city administrator or an
assistant city administrator? Has that been -

MALE: From our conversation yesterday, the chief still responds to
the mayor, and then eventually, it will be the deputy city
administrator also.

MALE: All right.

MALE: Like I said, this whole approach that the city of Portland is
taking is new, so we’re still working the kinks out.

MALE: Right.

MALE: So, there’s going to be some learning challenges with this.
SCHURR: So - Sarah Schurr here. Did you see that the chief will
report to two different positions at the same time?

MAILE: I think that the way I have been told, and I could be wrong,
the chief reports to the mayor, but, like, for conversation, but the
day-to-day administrative will be the deputy city manager.

SCHURR: Okay.

MALE: Like I said, this whole process is new. They haven’t started,
so 1it’s — I'm sure it will change by the time I leave the room.
ALEXANDER: Just for another - oh, this is Patrick, the TAC Chair.
Just for some clarification or something, you said - what does
(inaudible)?

MALE: Yeah. Basic life supportive (inaudible). What we’re seeing in
the media right now about not enough paramedics being able to staff
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a two-paramedic model. They’re adopting a let’s do basic life
support ambulance that’s just EMTs and then calling in additional
support as needed where to if it’s a blatant need. You know, if
you’ve got an obvious heart attack, they’re going to send
paramedics, but if you’ve got somebody that’s just got a skinned
knee, they’re going to send the EMT unit. It’s a far better
distribution of labor, and it seems like it's very parallel to what
we’re talking about here, badges and PS3s.

ALEXANDER: All right. Thank you for the clarification. Also,
another question is are the PS3 able to become sworn officers at any
time?

MALE: TIf they choose to. They have to take the same entry test that
someone who is not a police officer will take, but if they decide to
go down that route, then if they pass all the tests, then that will
be an option if they choose to.

ALEXANDER: Oh, okay. But you said they’re unarmed and - but do they
have a badge?

MALE: They’re not sworn.

ALEXANDER: They’re not sworn, nothing-?

MALE: Non-sworn officer.

ALEXANDER: Okay. And so, they tell people that when they go out
there, like, “We’re non-sworn officers?”

MALE: Yeah. They wear a different uniform. They don’t look like
police officers. They clearly explain to them what their role is and
how (inaudible) .

ALEXANDER: All right.

FEMALE: They wear green.

ALEXANDER: They wear green? All right.

FEMALE: They’'re wearing green right now and driving, like, white
vans or white trucks. They don’t even drive cars with police lights.
ALEXANDER: Okay. Thank you for that clarification.

FEMALE: Yep.

ALEXANDER: Is that another hand?

KAHAN: (Inaudible) in the early work with PS3s, about a third
(inaudible) that they wanted to become sworn officers, and they have
to start at square one, go through the whole (inaudible) from
scratch. Then you get (inaudible).

LITTLEFIELD: Todd Littlefield. Is it likely that the chief will
remain under the mayor overall or in the end?

MALE: Like I said before, this process is still new. I mean,
they’re starting a whole new city government, so they’re still
trying to work out roles and responsibilities and (inaudible). And
so, I know (inaudible) of that process.

MALE: There was a comment that I think they’re going to end up
reporting to an administrator. I was just surprised it was the
deputy administrator. It’s, like, police guy comes in being
(inaudible). Yeah. But I think under the new city government, no one
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is reporting to the mayor except the administrator, but I could be
wrong. So, what I’'m hearing is maybe there’s a transition, but
that’s - that’s the path.

FEMALE: Also, they may manifest later.

ALEXANDER: All right. So, is there any more questions for them?

(No response heard)

ALEXANDER: All right. Thank you, guy, for the update. We appreciate
that. So, right now we’re going to move onto this portion of - where
we talk about our dry runs for ABLE. So, we had Alan go, Earle go,
and Jim?

FEMALE: Kristina.

ALEXANDER: And Kristine, yeah. Yeah, sorry I forgot that Kristine,
yeah. I put you on the update. So, we’d just like to get an update
what you guys saw from that. You guys get a chance - care to
comment? Yeah, you were the last one to see it.

FEMALE: You guys did a great job (inaudible).

KAHAN: (Inaudible). Listen, I saw them when it first started, so
(inaudible) this time, and I was very encouraged with what I saw.
And thanks for the invitation (inaudible) presenters (inaudible),
and they really know what they’re up to. And I learned earlier some
of the recommendations that we had made about collecting information
on ABLE moments (inaudible) has been done. In other words, they’re
seeing actual (inaudible) ABLE moments (inaudible). I don’t know of
any statistical stuff that’s been done with that, but it’s real fun
to know that they are happening, and people are doing it, and it’s
becoming part of the (inaudible) very positive step.

ALEXANDER: All right. Thank you, Jim.

MALE: Question: What did you guys witness?

MALE: Yeah. Maybe if someone could explain what ABLE means in case
somebody in here doesn’t’ know.

KAHAN: Active Bystandership in Law Enforcement. It’s a program that
was developed by the Georgetown Law School in Washington D.C. They
still control everything that’s done in the slide deck, and the
people here would have to be trained to their satisfaction to
deliver it.

URSIN: This is Kristina Ursin, and it was - this was a refresher,
though it’s based or focused on early intervention. So, there was
the refresher about what it (inaudible) kind of level setting with
the different ways that people learned it, either in the classroom
or on Zoom if they - it was in 2020. And they had - they’re going to
walk through that, see some of the examples that they went through.
They had a refresher last year/two years ago I think as well, a
different one, and so this was a different one that had been
released by (inaudible) and been adapted by the Training Division to
maybe be more specific to PPB. And they have included some videos
on, like, personal deescalation maybe. I don’t know how to describe
that, but, like, breath work and things, like, you can do to calm
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yourself down in the moment which I thought was very interesting. I
don’t think that was put in (inaudible) the stuff, but it made it
really engaging, interesting. But training, it had different
breakout sessions where people would discuss different scenarios
that they may have seen or what they would do in a different
situation and then come back together as a class. The whole thing I
thought was really great. I didn’t have any big pieces of feedback,
but generally felt there’s a lot of great information. I thought it
was presented really well. And I agree that it was good to hear that
they (inaudible) the information (inaudible), the ABLE moments, and
then kind of shared that back that they’re (inaudible) had an ABLE
moment and that a lot of people reported them and the people that
didn’t report them maybe didn’t realize that they probably
experienced one as well. So, like, an example of, you know, just
checking in on each other after calls. Like, that is something that
is helpful, so it’s good to hear, like, little things that people
can do that would be helpful and consistent with the training
(inaudible).

ALEXANDER: Thank you, Kristina.

LEVINSON: Phil Levinson. One of the things that really impresses me
about ABLE is the fact that it’s not rank oriented. It’s anybody in
any situation regardless of their relationship to the person that
they want to interrupt. They can interrupt and take the situation in
a better direction, and I - I think that’s really critical because
too often people are intimidated by people that they view as being
in a higher rank position because of the potential consequences.
SCHURR: Sarah Schurr here. Just so I’'m understanding better that
ABLE is not just intervening in general. It’s if you see something
that you think is going astray?

KAHAN: Correct.

LEVINSON: Correct.

SCHURR: Intervening is get those - if officers lost their path.
KAHAN: And a big focus of it is Office of Wellness and Safety.
SCHURR: Right. Right.

MAIE: Yes. Yes.

SCHURR: Losing your path isn’t good for you or anybody else.

MALE: Can we get overview of what ABLE is?

ALEXANDER: Anybody want to take on that that just got done watching

it or?

KAHAN: (Inaudible).

BUTCHER: I feel like Jim gave a pretty good summary, but -
MALE: Like, i1if Kristine and I were working together and she’s

having a negative interaction with somebody, I can say, “Hey” -
there’s different levels of ABLE - but “Hey, I got this. Why don’t
you let me take care of this,” right? And so, that’s an ABLE moment.
MAILE: So, is this force wide all the time?

MALE: I'm sorry?
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BUTCHER: Yes. Yep. It’s given - it’s given to everybody that -
their original 8-hour course, and then there’s refreshers like
Kristina said periodically to, you know, learn different parts of it
or to reinforce, you know, maybe early intervention like this one.
MALE: I mean, I think the overall goal is to (inaudible). So,
that’s why we have the initial 8-hour and we continue to refresh
because (inaudible). We can keep police officers in check, that it
makes us a better police officer, and to help citizens (inaudible).
MALE: I get the notion it’s (inaudible).

BUTCHER: Yes.

MALE: Absolutely.

MALE: That’s what basically (inaudible) -

(Inaudible)

MALE : (Inaudible) I was at the refresher. I will give my comment,
but just maybe to help. The key thing that’s different between just,
you know, self-stress reduction or wellness and ABLE is that the
officers have an obligation to call out misbehavior by anybody
regardless of rank, right. ABLE gives you the tools to be able to do
that. So, my one comment was, and this may totally come from the
fact that I didn’t go to the 8-hour training and as a dry run, I
thought it was very well run, I mean, I'm totally sure it’s going

very well, but it - it almost came out to me when I walked away that
I kind of was at a stress-reduction course because a lot of it was
about self-wellness. And so, I would just - all I'm doing is asking

the question, like, well, compared to the 8-hour course, was there
anything else that really, either dry run on calling out superior
officers or was there anything new about the obligation to do that,
you know, (inaudible) change the law or case law? I don’t know. I
don’t know if that’s the question but -

MALE: Yeah. I think for me because you missed the 8-hour piece that
everybody goes through, it’s like you opened a book and just getting
the footnotes of the (inaudible) actually absorb (inaudible) -

MALE: Right.

MALE: (Inaudible).

MALE: And there was also - I mean, there was - you were doing
small-group things which you kind of cut short because, again, it’s
the dry run. You’re not supervisors. My guess is part of the - part
of that was actually practicing calling each - you know, calling up
rank or whatever (inaudible) term for it but that’s it. I Jjust -
that was - I'm just going to communicate my gquestions. Couldn’t tell
if this refresher was, like, comprehensive enough as a refresher.
That’s it.

ALEXANDER: We had another hand up over here I see.

KAHAN: Well, I did go through the entire eight hours, and so I can
assure you that (inaudible) really covered the (inaudible).

MALE: All right.
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MALE: One of the things that I see as a potential use with body-
worn cameras now is to actually have a really good wvisual and
auditory representation of what actually occurred in an ABLE moment.
FEMALE: Oh, yeah.

MALE: Which I -

FEMALE: Some of that should be personal though, right?

MALE: I understand that -

FEMALE: (Inaudible) .

MALE: But if - I’'m not talking about the public. I’'m talking about
a training component.

FEMALE: Gotcha.

MAILE: I’'m not - as far as I’m concerned, the ABLE moment is
designed, one, to keep officers safe, to deescalate a situation, and
to resolve significant issues, and I think rather than just having a
written report, if you can see exactly what happened, then you -
training can enhance strategies for dealing with that.

ALEXANDER: All right.

FEMALE: I think a good point on that though, and maybe to highlight
Todd’s question is last year’s In-Service, the ABLE scenario
(inaudible). It was involving a person of higher rank than you who
was communicating (inaudible) with a suspect in handcuffs in the
back of the car and -

MALE: That’s right.

FEMALE: And - and so, that was, you know, like, no - rank is aside.
You’ re seeing somebody that you’re working with that’s acting out of
character, is really - you know, is not physically abusing the

person yet, but you could see maybe it gets to there, so it’s your
job, you know, to be, like, “Hey, what’s going on? No, you’re not
getting it. I need you to go over there,” and like, just really
remove them from the situation, you know, and talk to that person,
“Hey, you’re good. I’'11 come back to you,” and then, you know, go
deal with your coworker. So, that was an ABLE scenario. There were
other parts to it, but that’s really the takeaway for the ABLE.
(Inaudible).

MALE: And the (inaudible) - the biggest piece is that we as
officers are able to do the ABLE moment sooner so that we could
potentially keep things from getting things from (inaudible), right.
FEMALE: Right.

MALE: So, the sooner we can ABLE somebody, the more we can protect
and mitigate everybody involved. And then the back piece is what
Alan talked about is like if we’re noticing that something’s off
with an employee, that’s the wellness issue. And that’s when we say,
“Hey, I notice something’s off with you. Is everything going okay?”
There could be a number of things going on. But, you know, we'’re
using that as an opportunity to do a wellness check (inaudible) make
sure that (inaudible), so that’s the (inaudible). Sorry to
interrupt.
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KAHAN: What’s interesting is that (inaudible) based on a very well-
known example from ABLE (inaudible) television presentation sketches
where a sergeant was in a car who was about to abuse somebody there.
An officer junior and also the opposite gender boldly (inaudible) by
the belt of his pants out of the car. And he turned around, and he
was ready to assault her, but other officers intervened. When it
finally got investigated, the sergeant got fired.

SCHURR: Layers of ABLE on that one.

KAHAN: What?

SCHURR: There was layers of ABLE there that (inaudible).

KAHAN: Absolutely. (Inaudible).

SCHURR: (Inaudible)

KAHAN: So, that’s why they put it into their teaching things as a
success story (inaudible).

ALEXANDER: Okay. Todd, did that answer your question about what
ABLE is?

LITTLEFIELD: Yeah. Thank you.

ALEXANDER: All right. Thank you.

MALE: Afterwards, (inaudible). I know we have a - we have a public-
facing website that has a lot of (inaudible), but if you need
additional (inaudible).

ALEXANDER: All right.

MALE: I'm curious. I haven’t been able to watch the ABLE training.
You said something to Kristine there, and I’'m curious if this is
part of the training, if it is a trigger word or phrase, “I've got
this”? That was very intentional. Just curious if that’s part of the
training. The reason I ask is because I use that exact phrase. I’11
be teaching (inaudible) material to my shelter staff (inaudible) 1is
what I do, and it’s a very ingrained phrase that when a staff member
hears, “I’ve got this,” they know to do a 180 and walk off
(inaudible). So, I’'m just -

(Inaudible)

ALEXANDER: All right. Is there any more questions or clarification
needed about the ABLE dry run? All right. Thank you. But also when
we talked about these dry runs, these are volunteer opportunities
that we all get to do, but you do have to have a signed NDA to do
these, right, and we do keep track of it. I’'ve been looking over it.
There’s two people here that’s been part of TAC that have done five
dry runs, and then we’ve got a lot of people that have done two dry
runs and some people that have done none at all. I would advise
people to take full advantage of this opportunity while you’re on
TAC when these dry runs do come out. I understand sometimes it is
what’s your schedule, so that’s why we try to send it out ahead of
time. And if you can, you know, check it out. It’ll give you more of
an insight what goes on about TAC and some of our duties here that
we're called to do helping out the Training Division. All right. Any
questions about that, about the volunteering part and everything?
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(No response heard)

ALEXANDER: All right. So now, we’re going to have a task group
update, and I did write it down of what all the task groups are.
Now, I’'m just calling out what I had written down, so if I call out
a name and a group and you didn’t hear your name on there, please
let me know, and I can add you to that group. So, we’ve got Officer-
Community Relations we’ve got Seth; we got Jim, Latoya, Kristina,
Todd - and Sarah, I put a question mark because I didn’t know if you
wanted to be in that group.

SCHURR: No, I'm still in Crowd Control.

ALEXANDER: Okay. You’re going to still be in crowd control? All
right. So, then we have Advanced Academy.

FEMALE: (Inaudible) .

ALEXANDER: Add Gregg? All right. All right. So, then we got for our
Advanced Academy, we got Seth again; we got Alan, Tony, Bill. Is
there any other names so far that are supposed to be part of
Advanced Academy that I didn’t call off?

(Inaudible)

ALEXANDER : It was Seth - we got Seth, Alan, Tony, and Bill.
Loretta?

GUZMAN: (Inaudible) signed up.

ALEXANDER: Okay. I will add you to - all right. So, we got CQI. We
got Albyn, Alan, and Phil.

MAILE: Me.

ALEXANDER: BRill>?

MALE: Yeah. (Inaudible).

ALEXANDER: We (inaudible). You said Todd?

MALE: T said Todd.

ALEXANDER: Todd.

MALE: And still being (inaudible).

ALEXANDER: Yeah. We’'re going to work on seeing how we can work that
out. Okay. Then for - well, we don’t have Instructional Design
anymore because that was the member that we had lost today.

MALE: Christopher Rossie still on (inaudible)?

ALEXANDER : Yes.

MALE: He was a member last year.

ALEXANDER: Of the -

FEMALE: Advanced Academy?

MALE: Advanced Academy.

ALEXANDER: Okay. Well, I’'1l1l go back and check. So, I will add to
Advanced Academy. So, I will be adding these names and updating
this. I will send out an email to everybody in each group so that
way you guys will have everybody’s email address. I will encourage
you guys to - just to do a meetup. If anything else, just to talk to
each other, see what’s going on. If you have no updates, just say,
“We don’t have no updates.” If it’s just a 15-minute meeting, at
least do that once a month. I would encourage that so that way it
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will still seem like, you know - because who knows what can happen
within that month and then for the updates. Any guestions on that?
SCHURR: Well, we have - the Crowd Control still exists.

ALEXANDER: When I looked on it, I didn’t see -

SCHURR: Yeah. Remember, we real quick wrote back to you and said,
yeah, we actually are.

ALEXANDER: Yeah.

SCHURR: And we did meet. So, we exist.

ALEXANDER: Okay.

SCHURR: Crowd Control is me and Barry and Gregg.

MALE: Got it. Is it Public Order and Policing?

SCHURR: (Inaudible) thank you. That’s a better word for it?
ALEXANDER: Called Public Order?

SCHURR: Public Order.

ALEXANDER: All right. Is there anybody online that said - that said
they were in a certain group that didn’t - I didn’t call out or
anything?

FEMALE: I see LaToya is on here, and somebody else was, but they
dropped off. David Fleischer.

ALEXANDER: I don’t see that. I got a roster up.

FEMALE: And I might be saying his name wrong. (Inaudible).
ALEXANDER: I don’t see David on our roster.

FEMALE: This -

ALEXANDER: Okay. Yeah.

FEMALE: I don’t know if he’s in a -

ALEXANDER: Oh, okay. I've got his last name first. Yeah. He was
Officer-Community Relations. Yeah, I put him back in there, and then
if he wants out, David will just let us know. He can take himself
out of that group and put him into a different one. Anybody has any
more questions about any groups that they’re in or anything at all
like that about our task groups?

SCHURR: Are we going to give reports?

ALEXANDER: Yeah.

SCHURR: Okay.

ALEXANDER: Yeah, we’'re going to give that.

SCHURR: Okay. Sorry.

ALEXANDER: I just wanted to make sure that we were good, that I got
everybody in each task group here. Right?

(No response heard)

ALEXANDER: All right. And you asked about - I'm going to circle
back real quick when you asked about for our bios. Okay. So, now
like I said, we have 21 people in here. This is just from what I
just seen right now. I do know that a couple people have did turned
their bios in, but from the list I got, we don’t have a bio from
Barry, Christopher, Earle, Gregg. I think - I want to say LaToya,
but I think LaToya may have turned one in. I’11 have to check -
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Phil, Todd, and Tony. From the list I got right now I’'m looking at,
I don’'t have a - it didn’t say you guys had a bio on there.

MALE: Yeah. Yeah. I don’t know where it disappeared to. It was
turned in when I first Jjoined.

MALE: TIs it still on the website? (Inaudible).

ALEXANDER: All right.

MAIE: I will too. Just if there’s a form to do it, let me know. If
not, Jjust tell me what information.

ALEXANDER: We don’t really have, like, an outline form of it. The
bio is just a - obviously just brief paragraph about you.

MALE: Okay.

ALEXANDER: And then we’ll have your first and last name on there,
the day that you started TAC to the day that you end, and what
subcommittee - I mean task group that you’re in.

MALE: Okay.

ALEXANDER: All right? So, the information that’s going to go on the
website is what you’re going to put on there, okay? I don’t edit it
or none of that stuff or anything like that. So, that’s what you put
on there, you want to turn in for the website. That’s what I turn in
to Lieutenant (inaudible) and that’s what will go on the website.
Any questions about the bios?

MALE: And it’s needed by September 30th?

ALEXANDER: Yeah. We like to get the updated by September 30t"
because I'm going to ask them just to move forward after that just
because I would like to have our TAC website bio and all that stuff
updated before the 2025. So that way when we’re going into the new
year, everything is updated, and people can go in there and see who
all is a part of TAC. Any questions about that? Is everybody clear
about that?

(No response heard)

ALEXANDER: All right. Then if you have any questions, you guys do
have my email address. You can email me. I’1ll be more than willing
to answer the question. If I don’t know, I’1ll do my best to help you
out to get that answer, okay? So, now we have the task group
updates. So, with that going on and said - so, anybody that is here
a part of the Advanced - see, let me make sure. Put my list back up.
Anybody here is a part of Officer-Community Relations would like to
give an update on their group?

URSIN: I think since the last meeting, we’ve actually met twice.
The ones we met on Zoom, and we actually just met on Monday as well.
So, we think I have some ideas for what we’re going to do. We're
including biweekly check-ins, so (inaudible).

ALEXANDER: All right.

URSIN: (Inaudible) we’1l figure out what - what exactly our next
steps are. At least we have some ideas. Anybody else (inaudible)?
MALE: Just I brought up in the lobby out there, if we can get our
hands on the current deescalation training as well as any kind of
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trauma-informed communication training that the bureau has, have an
opportunity to review that. As well, if there’s an established
critical incident stress degree policy, I’'d like to evaluate that as
well.

ALEXANDER: All right. Anybody else from Officer-Community
Relations?

(No response heard)

ALEXANDER: All right. Thank you, Kristina. So, we’ll move onto the
Advanced Academy. Anybody from Advanced Academy would like to give
an update?

LEVINSON: We took the summer off.

ALEXANDER: All right, Phil. Thank you for that. Summer off. All
right. Anybody else like to comment on that besides Bill that’s a
part of Advanced Academy? I guess everybody agrees with you there,
Phil. All right. So, our group CQI?

MALE: Yes. There is a compliance - or, I'm sorry, an auditing group
who are monitoring the settlement agreement that has been put
together. These - the end of - the two major individuals, the leader

of the group, Mark Smith, and his assistant are from out of the
area. They have appointed a member of our community, Antoinette
Edwards, who is phenomenal, to be on their committee and work with
monitoring compliance. Our CQI group met with Mark about a week ago/
week and a half ago, and we addressed a really important issue in
terms of how effective TAC can be in regards to training. The issue
that we face is, and that we discussed with Mark, is that currently,
the use of force reports on a monthly basis are reported - let’s say
an officer goes into a situation, and he starts with the lowest
level of use of force and things escalate and he has to increase his
use of force so there may be five or six different uses of force in
that incident.

ALEXANDER: Right.

MALE: FEach of those uses of force in the report are treated as a
totally separate incident. There is no connection and no way to
easily make a connection between those events.

ALEXANDER: All right.

MALE: Making a connection between those events and seeing what that
prevented deescalation is critical for CQI to determine or recommend
or discuss possible training alternatives. We have received a fair
amount of resistance at this point, which has basically been we are
— whoever is in charge of determining how this is reported -
ALEXANDER : Okay.

MALE: TIs saying that the reports are given exactly as required by
the settlement agreement. We have asked for documentation so that we
can look at the settlement agreement to determine exactly where it
says that. We have not received that. We have - we cannot meet with
the judge because ex parte communication with the judge is
prohibited. It’s just unethical.
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ALEXANDER: All right.

MAILE: We have written to - who was it, Jim?

KAHAN: The Department of Justice.

MALE: We wrote to the Department of Justice a registered with
return mail - return receipt requested. No response from DOJ. So,
our meeting with Mark Smith and his assistant basically talked about
getting assistance and explaining why we need Use of Force reports
that show how a scenario totally develops so that we can begin to
look at these situations and make recommendations in training that
will make the bureau proactive rather than reactive, making it
easier for the bureau to determine what things need to be
incorporated into training to help officers deescalate situations.
We also mentioned to Mark that the use of body-worn cameras are
rarely used. Typically, the data says that body-worn cameras, the
data from or information from them, are used one percent of the time
and used specifically to protect an officer in a situation or for
forensic information. The data from the body-worn cameras, if you
just focus on use of force, that narrows you in on what you need to
look at. And if we have the data that says, “This scenario had
escalating uses of force,” we know exactly where to go and what to
look at to help us make the kind of training recommendations that
the - makes - that helps the bureau work better in the community and
makes the bureau much more proactive rather than reactive.
ALEXANDER: All right. All right. Thank you for that.

MALE: That was long but -

ALEXANDER: Yeah, it was long.

MALE: Hopefully, it was thorough.

ALEXANDER: All right. But just for one clarifying question, what
does CQI stand for?

MALE: Jim?

KAHAN: Continuous Quality Improvement.

ALEXANDER: All right. Thank you.

KAHAN: It’s a model of learning through experience.

ALEXANDER: All right. Thank you.

KAHAN: It’'s very popular and widespread.

ALEXANDER: All right.

MALE : (Inaudible) just one clarification. You mentioned you talked
to someone named Mark -

MALE: Mark Smith.

MALE: What’s his role?

MALE: Mark Smith is the lead person in the settlement agreement
monitoring program. They are essentially - this team is essentially
looking at how the settlement agreement is being complied with and
what issues are arising in terms of complying with the settlement
agreement and whether or not the decisions that are made regarding
the settlement agreement are productive or counterproductive.
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MALE: And maybe one more if you’ll indulge me is say (inaudible)
there’s no, like, way to tie into a single event or a single -

MALE: Okay. If an officer - if a situation occurs -
MALE: Yeah.
MALE: And an officer shows up - let’s say two officers show up, and

there are several different types of uses of force. There are low
levels of uses of force — use of force.

MAILE: Yep.

MALE: And there are higher levels of uses of force. So, in a - in a
particular event, that officer may start with level one use of
force, and maybe by the time they have finished that event, they’re
up to level five. But the bureau or whoever is responsible for
reporting this will report that as five -

MALE: Right.

MALE: Totally separate instances. So, there’s no way to see it -
I'm sorry. Go ahead.

MALE: Well, my clarification is 1like if I don’t get police stats -
I forget what the main term is, but, you know, every arrest
(inaudible) it’s got a number (inaudible). If an arrest occurs,
there’s no way to tie - like, no way to tie the use of force to the
actual arrest or -

KAHAN: Let me try (inaudible). What we’re talking about is that the
TAC receives, according to (inaudible) settlement agreement a
quarterly Use of Force Report. We receive it according to the
settlement agreement so that we can make recommendations. The format
that we receive this in makes it impossible for us to receive the
recommendations.

(Inaudible)

KAHAN: The data are there.

MALE: All right. All right. That’s actually -

KAHAN: It is possible to - it is possible to analyze it and give us
what we want, but the Office of the Inspector General says that they
won’t do that because the settlement agreement says it must be in
this format. This is written in stone, and we may not deviate. The
Department of Justice has ghosted us when we ask for clarification
on this. We talked to the Monitor because he is the next person to
talk to. The Monitor - we had a great session. He said, “This is
concerning. We are just getting started, so we can’t do anything
about this yet, but we promise you we’re not going to forget about
it, and as we get going and rolling” - because the Monitor is brand
new at his job. As they get going, they’re not going to forget us,
and they will be back in contact, and if they’re not, we are to call
them on that. They want (inaudible). Theoretically, if we had all
the raw data ourselves, we could get an expert statistician to do
it. Why in the hell should this volunteer company be working and
doing the Jjob that really these expert people in the Office of the
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Inspector General are perfectly capable of doing. They can do it if
they chose to.

ALEXANDER: All right. Thank you for that? So, are you good there
for that clarification?

MALE: Yeah.

ALEXANDER: All right. So, we’re going to move on to our last group
which is pour Public Order. So, any updates?

SCHURR: If we actually met.

ALEXANDER: All right. Yeah.

SCHURR: Barry and I had a long Zoom call and - Gregg, we got a
report too, so if I forget anything, you let me know what I forgot.
There’s a lot of documents that we have from the last time there
were Public Order trainings done, and we looked at those, and
frankly, I think a lot of those look really good. But my
understanding is that now we’re using stuff from the state of
Oregon, the state police training, and Barry was able to contact
someone with the state police and convince them that we did indeed -
that we had to apply as public records. We couldn’t get in the
regular like we do the Portland police where you guys, you know,
give us the information. We had to go what’s public record. They
sent us a few very, very highly redacted materials that don’t really
explain what the training is at all, so it was less than helpful to
review that in terms of knowing what the training is going to be and
— am I missing anything with that, Gregg?

(No response heard)

SCHURR: So, I frankly am hoping you guys can help us find a way to
get the material we need.

MALE: I think the issue that we have is that - we had no issue
giving you our stuff.

SCHURR: Right. And your stuff is great.

MALE: But we don’t have permission to give you someone else’s.
SCHURR: Would they listen to you if you told them we’re nice and
that we’re trustworthy and if we signed nondisclosure agreements
because I - because basically, I guess Barry talked to somebody and
said, you know, “Are you just afraid we’re going to sell your
stuff?” and he said (inaudible), “Yeah. Well, kind of.” And so, it'’s
a — I think it’s a matter of trust and understanding of the goal. I
don’t know if you can vouch for us.

MALE: That’s the problem. I mean, the state police does what the
state police, so.

SCHURR: So, what it means is that we are severely impaired in our
ability to evaluate and make recommendations about your training if
we don’t have access to the training materials.

MALE: I understand. But we - like I said before, we gave you access
to all of -

SCHURR: Right. And so - and I - this is like - the stuff that you
guys used, like, last year I think it was was great. Read all of
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that. How much of your stuff are you using versus how much of the
state police stuff you use?

MALE: That’s a good question. I know there’s state mandated
training that all states use (inaudible).

SCHURR: And that’s the stuff that we can’t see?

MALE: Yes.

SCHURR: Are you also doing the stuff that was in your portfolios?
Stuff you guys had from before?

MALE: Well, we have to because, I mean, Portland is special. It’s
different.

SCHURR: I think so.

MALE: We have a different role (inaudible) judge order that we had.
SCHURR: See, that is also part of your training. It’s not like we
should disregard that?

MAILE: No. It’s - it’s, like, (inaudible) the DPSST, the basic
school, and then when you come back to Portland (inaudible) Advanced
Academy does (inaudible) required police officers to know
(inaudible).

SCHURR: So, we will be able to give advice and response and
accolades for that part?

MALE: Yes.

SCHURR: And then just have to make a statement about that
information about the state’s, right, or what little information we
have? Appreciate your understanding there, and I'm sorry that you
don’t have, like - that they won’t just, like, “Oh, yeah. They’re
good people. Give them the stuff.” You know, I get how that goes,
but I wish it was different. And you said you had a training coming
up?

BUTCHER : Yes. (Inaudible) to the training I just sent Patrick.
ALEXANDER: Yeah. I’'"11 send that out later on.

SCHURR: Great. Thank you.

BUTCHER: You might be able to ask (inaudible).

SCHURR: And I guess Barry did come to part of the training that he
— he said he heard about it at the last minute, so he just went to
half of it. And he said it was fine, but it was very supervisor
oriented, so a training for supervisors.

ALEXANDER: Okay.

BUTCHER: We have one question online. Latoya is saying, “Could they
ask surrounding cities for their training material? Like, Gresham or
Beaverton?” I still don’t think that (inaudible) guestion.

SCHURR: I don’t think that would help because - because we’ve got
really good — we’ve got the Portland material that’s really
thorough. It’s the mandated state training that Gresham and
Beaverton and those guys would also have to take that we’re not
having access to.

MALE: I think your best bet would be to contact someone at DPSST
(inaudible) office.
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SCHURR: DPSST?

MALE: The Department of Public -

FEMALE: Standards

MALE: Standards training -

ALEXANDER: Apologize. We’re just around a lot of abbreviations.
Yeah.

SCHURR: Thank you.

ALEXANDER: All right. Anymore task group updates? Anybody would
like to add on?

(No response heard)

ALEXANDER: All right. Well, I appreciate everybody for their task
group’s update. I appreciate everybody that has been meeting and
making the effort to, you know, to do this stuff here for the task
groups. But also, I'm going to say again, take advantage of these
volunteer opportunities that we get to watch some of these
trainings. It will really open your eye up to a lot. Like I said,
we’ve got two people that have done five trainings. We’ve got a
couple people that have done two trainings. Then I think we had,
like, one person that did three, and then a lot of people don’t -
haven’t did any yet. So, take full advantage of this while you have
the opportunity to do so. And this is where I'm going to take a -
I'm going to apologize real quick because there was somebody that I
told him would get some time in our agenda today because he would
like to speak about something that he got to see. It’s not on the
agenda. I made it up when I - I sent in the wrong one, so they
printed it out, so I want to apologize to you in advance. That was
my mistake on that, Phil. So, if you want to go ahead and -

KAHAN: That’s me.

ALEXANDER: Yeah. Jim. Sorry about that, Jim. So, you’re going to
give us a minute of your time here?

KAHAN: So, (inaudible) talk about is contact survey of encounters
between public safety officers and citizens. A couple years ago, the
TAC recommended that this be done, the CQI recommendation in 2022.
Then the PCCEP also made a recommendation for the same thing a
little bit later. And as his final shot, the COCL - that is
Rosenbaum - made the same recommendation in early 2023. So, sort of
towards the end of last year, the mayor decided that he might want
to do something about that, so he formed a committee to see about
what we could do about getting a contact survey. The committee
consisted of people from the mayor’s office, people from the PPB,
Aaron Schmautz representing the union, and one member from the TAC
who was me, and one member from the PCCEP. So, we have been - today,
we met for the - we met for the first time in February. Today, we
met for the fourth time. So, that (inaudible) meeting. So, we are at
the stage where the city and the mayor have decided to issue a
request for a proposal for a pilot study of a contact survey. What
the hell does all of that mean? So, that’s what we’ve been talking
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about, and as of today, what we’ve decided is that since it has to
go — because the mayor says it has to go every public safety
organization: Police, Fire, Emergency (inaudible), BOEC, everybody,
that the pilot has to go to all of these people too because the jobs
that everybody does is different. Fire people take care of fires.
Police take care of all that stuff. So, we decided today that if
this thing is going to make any sense, then what we’re really after
is contacting people who have experience interacting with public
safety officers on whether or not the processes made them feel
comfortable, that they were listened to, that they were attended to,
that sort of thing rather than the outcome, “Did you get what you
want?” Because 1f it’s an officer-initiated thing, it’s very
different from if it’s a citizen calling asking for help. The
expectations are different. So, if you ask something - if you ask
somebody who is getting a ticket, “Were you satisfied that you got
the right ticket?” that’s not going to work very well. Were you
treated fairly? Did they listen to you? Did you have a chance to ask
guestions? That’s (inaudible) things. So, we’re coming around
thinking that if you’re going to do a survey with all, that has to
be all encompassing, then it makes no sense to really look at the
content of the encounter but rather the interpersonal processing
that they encountered to make sure things like procedural Jjustice
and perceived equity and fairness are respected. So, that’s where
we’re heading right now as of today. So, that’s where we are. I said
I'd try and do five minutes. I think I’'ve (inaudible) question.
ALEXANDER: Anybody have any questions there for Jim?

SCHURR: (Inaudible) .

MALE: Please.

SCHURR: Sarah Schurr. Given this sounds like this is - this touches
many, many, many organizations.

KAHAN: Correct,

SCHURR: So, who is - who is responsible for getting things started?
KAHAN: Mike Myers.

SCHURR: Okay.

ROBINSON: So, it’s coming out of the - Tim Robinson. It’s coming
out of the Community Safety Division because they most the public
(inaudible).

KAHAN : (Inaudible). Correct. And they’re going to use what’s called
(inaudible) .

MALE: That makes sense.

KAHAN : (Inaudible)

ROBINSON: CAD is our (inaudible) computer automated dispatch. So,
when I call into the 911, it goes into the CAD.

KAHAN: Yeah.

ROBINSON: And so, depending on what technology they use, they could
probably - because most people call with their phone number. There
might be some sort of call where they can send an electronic -
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KAHAN: Right.

ROBINSON: Maybe survey that way (inaudible).

KAHAN: That is correct. And for citizen initiated, they call BOEC
(inaudible) that way. Yeah. And so, there will - the RFP is to get
people who have experience doing this -

MALE: Not me.

KAHAN: Not us - to make (inaudible) on - I mean, there are some
ways (inaudible) to do the - to do a pilot study to find out whether
or not this is working. The content that they will be testing is
something that the committee that I spoke of will be developing. But
the procedures, how they use the CAD, how their technology works,
how they assess the reliability and validity of what they’re
getting, that’s what they have to tell us how we’re going to do it.
And - but the control of the content of the instrument is in the
arms of the committee that I described (inaudible) proposals, and
people like Jason Jones and - Lieutenant Jones’ involvement is
(inaudible). There are people from different agencies and
constituencies who are looking at this and seeing if their needs are
met and their communities/their agents are safe.

ALEXANDER: All right. (Inaudible).

FEMALE: (Inaudible) . Sorry. The question is what happens to the
data collected from these surveys or from the pilot surveys?
(Inaudible) .

KAHAN: Pilot surveys are going to be anonymous with respect to who
the officer and the encounter was because we’re claiming that
there’s no real data validity to the statement that’s made. So, if
somebody said this officer did that and the survey proves it,
(inaudible) survey is valid yet, but we can’t have that. And so,
there is tremendous pressure that - being put on - I mean, the pilot
study itself, anonymous. You don’t know who did what, and you’ve got
to send it to all of - all of these agencies too, and that’s going
to have to be analyzed to see what’s going on. My opinion - this is
me - the privacy issue will arise again if it passes muster and it
starts getting real because there are public information and
transparency rules to stuff like that. But at this point, it’s not
(inaudible) -

ALEXANDER: Okay.

KAHAN: It’'s feasible to do such a thing and then (inaudible).
ALEXANDER: All right.

FEMALE: And who, like, reads the data coming back in? Like, is that
something your group will look at, or is that going to be
distributed -

KAHAN: T don’t know the answer to that. You’d have to ask Mike
Myers.

FEMALE: Okay.

ALEXANDER: We had a hand up over here.
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COMNES: Yeah. Alan Comnes. Just clarification. Do you know how much
has been budgeted for the pilot?

KAHAN: $100,000. They’re hoping to have the proposal out PDQ and
then love to have a contract by the end of the calendar year so that
the mayor can say, “I did this (inaudible) .”

ALEXANDER: All right. That it?

LITTLEFIELD: Todd Littlefield. So, going back to who is in charge
of the police, the chief, will that - this - who would approve of
this if it is approved past the pilot program?

KAHAN: Past the program? Your guess is as good as mine. I haven’t
the foggiest idea of how the city will be managed starting on
January (inaudible), and I don’t know anybody who really does
either.

MALE: If I had to guess, it would be Mike Myers who is a deputy
director. I think that’s - there’s, like, five deputy directors, but
he is the one deputy director in charge of public safety which is
police, fire, BOEC, and some other ones. So, I would - I would guess
that he would be in charge of that.

LITTLEFIELD: I was just wondering if maybe the city council would
be brought into direct policy, the new city council.

KAHAN: No idea how that’s going to work. I know that the mayor has
the job nominating the city manager and all of the other deputy city
managers with the approval of the city council. And I’ve been told
by one mayoral candidate that the mayor also has the ability to fire
that person without the commission or city council, but I heard
another mayoral candidate say that’s not true, so I don’t where the
real story is. We’re heading for really uncharted territory.

MALE: So, do we not know - we’re going to have a city
administrator. How many deputies will there be? Anybody know?

KAHAN: I believe there are five. And public - community safety is
one of (inaudible). He’s sitting in that job right now. Whether the
new mayor will appoint Mike Myers (inaudible).

ALEXANDER: All right.

KAHAN: And I’ve never met Mike (inaudible).

MALE: I have. Nice guy

KAHAN: Okay. Good. Good to know.

MALE: He’s a nice guy.

ALEXANDER: Okay. Anymore comments about what - anything. Any
questions or comments for Jim? Anything else you’d like to add, Jim,
or is that -

KAHAN: Nope. Thank you very much for (inaudible).

ALEXANDER: All right. Thank you. And I apologize once again for
that. And so, as I said - so, that was our task group updates. Does
anybody that’s here or in the - that’s on TAC that has anything they
would like to add real quick? Yes, Tony?

MARICK: Tony Marick. Just wanted to remind people that, like
myself, I'm a little behind on doing a ride along, once a year.
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FEMALE: Oh, that’s right.

MARICK: So, for anybody else who is also in that situation, you
know, just a reminder to get that booked through Kristine Butcher
and yep. So, I’'1l be looking forward to doing mine with Central
Precinct sometime, you know, in the near future. I’ve done east side
before. That was last year, but that was in July, so it’s been a
little past due, and I'm sure other people probably have let that
slip too. So, just a general reminder out there for everybody on the
TAC.

ALEXANDER: All right. Thank you for that, Tony. And I will send out
the paper also what it talks about the - how to do the ride along
and all that, the instructions on it (inaudible). I don’t remember.
MALE: (Inaudible) for training observation opportunities. I
understand you’ll send an email but -

ALEXANDER: Yes.

MALE: (Inaudible) just rattle off the dates and (inaudible) .
ALEXANDER: Here. I just -

BUTCHER: The one I just sent him is Friday, October 11%. We haven’t
scheduled our Supervisor In-Service dry runs, but like I said,
that’s beginning of the end of this month, so they’1ll be coming
soon.

MALE: There will be more opportunities (inaudible).

ALEXANDER: All right. So, now we’re going to turn this over for
public comment.

SCHURR: Hey, Dan, could you unmute yourself?

HANDEIMAN: Hello. This is Dan Handelman. Can you hear me?

ALEXANDER : Yes, we can, Dan.

HANDELMAN: Excellent. Excellent. I’m Dan Handelman. I use he/him
pronouns. I’'m with the group Portland Cop Watch. Before I forget,
I'm going to paste into the chat a link to the new newsletter that
we put out at the end of the August. It’s got an article as always
about the Training Advisory Council. If you want to read about
yourself in print, there’s a link right there. I don’t know if you
realize this, but the people online couldn’t hear the room for the
first 15 minutes. We heard these little weird noises that were
coming over somebody’s connection, but we couldn’t hear the room
until about 15 minutes into the meeting. So, I don’t think we missed
anything huge, but it was kind of strange. The discussion about the
chief and the mayor is a very important issue. Like, the new
oversight system was tweaked by the city attorney’s office, who I
think understands this whole issue of who is going to be in charge
of the police chief, and they said that when the new ballot measure
that created the new system went in place, then the mayor’s in
charge of the chief, that took away the responsibility of the
oversight board to investigate the chief for misconduct. Now, I
disagree with that. I was a member of the police accountability
commission. I think what the mayor’s job is is to hire and fire the
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chief. The new board should be able to investigate the chief, and if
they decide they want to fire the chief, the would have to turn to
the mayor. That would make sense to me. So, I think that’s another
aspect of that big question that needs to be answered. Enough - you
saw that earlier this week, they released body camera footage from
the shooting that happened near the end of August. That’s the first
time the police were wearing body cameras in the city when a
shooting happened. And the police released the footage with a
narrative that was - it was cut very short. It was blurred out, and
it was very - it was not a neutral presentation of the facts which
is very problematic since the grand jury still hasn’t heard the
case. So, I think that’s something you all should maybe think about
talking to them about. There’s a directive that’s up for review for
this month. It’s about the active shooter situations, and as it
happens, the person that was shot whose name is Robert Seeger -
first of all, he was in mental health crisis, and second of all, he
supposedly had a gun, but it is not - it’s still not clear whether
he actually fired the gun. So, this is all kind of related back to
the Department of Justice agreement where they’re supposed to
deescalate particularly when somebody has a mental health crisis.
So, again, that’s something maybe you can look at. I know somebody
said they liked that Public Order Policing is better than Crowd
Control, but Public Order Policing sounds a lot like George Orwell
trying to write something that makes it not be what it’s about. I
mean, it’s about crowd control, and they should continue saying
that. I think you understood this, but just to be clear, Mark Smith
who was being talked about, he’s not an auditor. He’s a court
appointed Monitor. So, he replaced the compliance officer, and he’s
going to be deciding whether or not the city is in compliance with
the DOJ agreement. And then in terms of trying to get that paperwork
from the state, I think that it’s great that you’re trying to get
that information. Somebody mentioned the Department of Public
Safety, Standards, and Training. They have a board, the board of
Public Safety, Standards, and Training, the BPSST, and there are
community members on that board, and maybe you can reach out to
those community members and they can help you figure out how to get
a hold of what you want. I don’t know. It’s just another - it’s just
a thought that I had. All right. I appreciate all your work, and
thank you for letting me have some time to talk.

ALEXANDER: All right. Thank you, Dan. Is there anybody else for
public comment?

(No response heard)

ALEXANDER: I guess that is it for our public comment. I'm going to
give you guys back some time, but I did hear the rain out there
SCHURR: 1It’s pretty exciting.

ALEXANDER: So, I do know it’s coming down, so I hope people brought
jackets and they’re going to drive safe.
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MALE : (Inaudible) .

SCHURR: (Inaudible) .

ALEXANDER: Yeah. So, we will close this meeting, and then it will
give you back some time for your task groups if you guys want to sit
back and meet up with each other that are here. Thank you for the -
thanks for the people that came online that joined the TAC meeting
today. I am Patrick Alexander, the chair here at TAC, and that is
it.

(Inaudible)

ALEXANDER: All right. Meeting closed.
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