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PORTLAND POLICE BUREAU
Training Advisory Council
Training Division

Meeting Date: 03/12/2025

ALEXANDER: All right. My name is Patrick Alexander, the chair of
TAC, Training Advisory Council. Today is March 12, 2025. This is our
second meeting of the year. Let’s see. I’d like to thank everybody
that is here in person that showed up, the TAC members as well as
PPB, and all of the people that are joining virtually. Thank you.
MALE: Did anybody not sign up?

ALEXANDER: Anybody not sign up on sign-in sheet?

MALE: Sorry.

ALEXANDER: All right. Like I said, again, welcome everybody. Thanks
again. So, we got that taken care of, the sign-in sheet? All right.
So, now we’'re going to go to the reading of the mission statement.
But before I do that, I would like to say we had a member of TAC
resign again Sylvia - I mean, Sarah.

ZINGESER: Sarah.

ALEXANDER: Yeah. Sorry about that. It was Sarah. She’s been a part
of TAC for a while. February 28th was her last day. She said she’s
moving on to something else, so we wished her well and - and so, I'm
going to put together a thank-you email for her, and I will send it
out later to make sure you guys look at it personally then and thank
her for her time. I think that would be nice just to do that for how
long she’s been a part of TAC. All right. And then that also leads
me to saying that we are allowed to have 18-24 people here at TAC.
Right now we’re functioning at 19 people. All right. I do know that
we have five openings maybe. It may turn into eight because I do
know two more other people are dropping off in May. And so, then I'm
reaching out to a third person to find out what they’re going to do.
So, if the third person does drop off, we’ll end up with eight
openings all together. All right? And so - and then we’ll talk a
little bit more later on about what the recruiting process will look
like. We’ll give some more of the details to still make sure that
we’re clear about it and stuff. I appreciate the people that have
been already recruiting, talking to people already. Thank you for
that. I will be making a point to make sure that we reach out them
and still keep in contact, all right? So, let’s go to the reading of
the mission statement. The mission of the TAC is to provide ongoing
advice to the Chief of Police and the Training Division in order to
constantly improve training standards, practices, and outcomes
through the examination of training, philosophy, content, delivery,
tactics, policy, equipment, and facilities. The mission of the
Portland Police Bureau is to reduce crime and the fear of crime by
working with all citizens to preserve life, maintain human rights,
protect property, and promote individual responsibility and
community commitment. All right. Then we - let’s - now we’re going
to move on about the - from the minutes from the last meeting of
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January 8th., Do we want to vote? Anybody got any objections about
voting right now for the minutes of January 8th?

(No response audible)

ALEXANDER: No? Putting that to a vote to approve the meetings - the
meeting minutes from January 8, 2025. All in favor, say aye.
MULTIPLE: Aye.

ALEXANDER: Anybody opposed?

(No response audible)

ALEXANDER: All right. Said our announcements. So, yeah. So, I
already did a little bit of that where I was talking about how many
people (inaudible) do a recap real quick that right now on TAC, we
have 19 people on TAC at all right now. Like I said, we may turn out
to eight openings, but right now I do know we have five, and two
will drop off in May, and I'm finding out about the third one, so.
And then once we find out from there, then we’ll vote from there.
But (inaudible) recruiting and everything. So, once I get a better
understanding of how we can do it, I will explain to the rest of the
members of TAC and make sure you guys have the correct information
to do so, all right? Any gquestions so far about that?

COMNES: I have a question. When I applied, there was, like, an
updated application -

ALEXANDER: Yeah. There -

COMNES: (Inaudible) so.

ALEXANDER: Yeah. We’'re up there getting all that take care of.
COMNES : (Inaudible) .

ALEXANDER: Yeah. If you look on it now, because I looked at it the
last time, (inaudible) the application was from 2024.

COMNES: Right.

ALEXANDER: Yeah. So, it should be in that update. All right.
Anything else?

(No response audible)

ALEXANDER: All right. So, I will turn it over to the Training
Division Update.

BURTON: All right. I have a few updates for you. The first update
is to introduce myself. Thank you, Captain. So, I am the new TAC
liaison lieutenant with the Training Division. My name is Bret
Burton. I’ve been at lieutenant at Training for the last two years
just in a different role. So, just in the last couple of weeks, I’ve
transitioned into this role of TAC. I had a chance to meet some of
you today, and some of you over the last month or so. These guys
over here. So, thanks for having me, and I look forward to working
with you. So, updates on some of our programs. We’re in week 8 of 12
for the current Advanced Academy, that’s 2025-1. That will be ending
on April 9th, The next Advanced Academy, dash 2, will start the next
day, essentially April 10th., That will be a 10-week academy. Both
have 21 students. We have 21 current students in the current class,
and we anticipate 21 students in the next class. There are currently
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108 recruits in the FTEP program in various stages of 025. We just
started All Form In-Service last week, March 6th, and that’s going to
run basically the entire year almost through Thanksgiving. And it’s
two days a week, so one session — one 2-day session a week for most
of the year with a couple of breaks in the summer. That’s a new -
it’s sort of a new model (inaudible). FTO In-Service recently
happened here, and we got 87 FTOs through that In-Service training.
It’s a full day, a 9-hour day of training. And we are scheduled for
a Metro Sergeants’ Academy for 7 newly promoted sergeants in May.
That’s an 80-hour course. It’s required for a state certification
supervisor. And we had Community Academy on February 2374 where we
had some of our folks join us, some TAC members. And that’s is about
all I have. (Inaudible).

ATWOOD: Yeah. So, everybody, I just want to introduce Kathryn
Linzey. She is an analyst here at the Training Division, and Kathryn
will be the new me. So, I am transitioning everything over to
Kathryn. She already has the prettiest cookie display and coffee, so
she already is picking up all the tasks. But you’ll soon seen some
emails from her. She’ll be scheduling the meetings moving forward
starting in the May meeting. So, just wanted to introduce her and so
everybody knows - yeah.

LINZEY: Thank you, and thank you for (inaudible). It’s very good to
meet you all, and I look forward to working with you.

ALEXANDER: All right then. Any questions anybody?

LITTLEFIELD: So, we’ve got - Todd Littlefield. We’ve got 21 people
signed up who are in and then signed up for April. Is that kind of
consistent do you think throughout the year that will have
(inaudible) ?

BURTON: Yeah. (Inaudible) the last couple of years I’ve been here,

the class sizes range between 24, sort of our cap - that’s the sweet
spot. We don’t want to go over that because logistically, it causes
problems (inaudible). So, yeah, usually it’s in the 20s, the low

20s. That’s pretty consistent.

LITTLEFIELD: It (inaudible)?

BURTON: Yeah. There’s sometimes a lateral in there, but most of
them are part of - they’re new to Portland. They all complete the
Basic, and then they transition (inaudible).

LITTLEFIELD: (Inaudible) .

BURTON : (Inaudible) Advanced Academy’s model the last few years, so
it’s like a total (inaudible) capacity you say is something like 72
a year. It’s 24 times 3.

LITTLEFIELD: Gotcha.

BURTON: The math, but it’s something like 72 before we get into
(inaudible) . But in the past, you know, before I got here, there was
(inaudible) four a year. The class size (inaudible).

COMNES: I do have a question about Advanced Academy, but first I
wanted to say the Community Academy was really very valuable
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(inaudible) very much appreciate that (inaudible) great job. And if
there’s anybody that hasn’t done it yet that’s on TAC (inaudible) do
it in the next opportunity. Question was when Chief Day was here, he
mentioned that some of the Advanced Academy time would be done for
like a community day or community service?

BURTON: Yeah.

COMNES: Just curious what that’s going to be. I mean, is it just a
day in the squad car, or is it like, I don’t know, (inaudible)?
RODRIGUEZ: No, it’s a great question. So, I don’t know if you’ve
seen — gosh, it was a couple months ago - sorry. Let me just back
up. So, the bureau I think historically has done what they call
walking beats where a lot of the members would sort of go out in the
community, engage with business owners, engage with individuals,
answer questions, right? So, they’re not just simply in a car
patrolling. So, that - this is what we’re going to do for the
Advanced Academy. On those particular days, they’re going to be
walking beats. We’re going to coordinating with the various
precincts, right, and asking the precincts at the local level if of
them have certain areas that, you know, they feel would be
beneficial or heightened (inaudible) out and about. And also it
gives us - you know, I think it’s a great opportunity (inaudible)
classroom components of community engagement and then they get out
and actually get to practice and engage with that with the Training
Division, sergeants and other personnel.

COMNES: Okay.

RODRIGUEZ: So, that’s the vision for it. Just be a little bit more
experiential with (inaudible) and stuff.

COMNES: Okay. Thank you.

ROBINSON: 1I’11 add one thing. We have the recruitment numbers. So,
as far as our February hiring ceremony, we’ve got — it works out we
had 65 people present. That’s one of the highest participation rates
we’ve had in some time. So, as of February ‘25, there’s 89
applicants. February 2024, 119 applicants. So far as January 2025 is
183. So, February ‘24 was the highest number of applicants since
2020, so we are definitely moving in the right direction as far as
our recruitment procedure and policy and how we’re trying to get
more people in the door. So, I think the chief talked about his goal
is trying to hire at least 100 a year for the next 5 years
(inaudible) with the amount of retirements we will have. So, we’re
going to keep trying to hire as much as we can, so.

LITTLEFIELD: So, how are we going to get 100 plus applicants
through if we only have space for 72.

ROBINSON: Well, we would do it different. We’d do another Advanced
Academy.

BURTON: We’d add a class, yeah.

ROBINSON: Which would get us up to 100. And if we have some of
those folks who are lateral, and that, you know, would reduce the
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number of (inaudible) Advanced Academy. It won’t reduce the amount
of time they have to go to BASIC at DPSST.

BURTON: That’s a problem we want to have.

LITTLEFIELD: Yeah.

BURTON: We want to have to solve that.

ALEXANDER: All right. Any more questions?

(No response audible)

ALEXANDER: All right. Thank you for the updates for the Training
Division. All right. We’re moving (inaudible) pretty well. Our next
one is our Q4 quarterly Use of Force Report.

ROBERTS: Thank you, Patrick.

ALEXANDER: Lieutenant (inaudible).

ROBERTS: Yes. Hi, everyone. My name is Michael Roberts. I'm the
lieutenant assigned as the force inspector.

BURTON: We’ve got to get our presentation gqueued up here.

LINZEY: Yeah.

ROBERTS : (Inaudible) .

FEMALE: Oh, do you want us to?

ROBERTS : (Inaudible)

FEMALE: Oh, we can. (Inaudible). It’s the second window that
shares.

(Background chatter)

ROBERTS: Okay. Thanks, everyone. So, we’re going to start running
through the Q4 numbers. Q4 is really interesting. There are two
things that are new to keep an eye on here. I think (inaudible)
palpable impact on what the numbers look like. The first one is this
is the first quarter where we did the transition - remember we spoke
about moving that Category 4 review of force into what is now the de
minimis force, so that is a big piece to keep and eye on here. And
the second piece is that it’s the first quarter - so, it is the
first quarter where all of the data has that rather than just part
and part of data. The other piece is SERT team. We have the full-
time SERT team (inaudible) 12-man team that went full time in
September - I believe on September 12th, That data was in Q3 of kind
of a partial review, and now in Q4, we’ve got the full review so
that the data is impacted by that as well. So, we can go ahead and
go onto to the next.

FEMALE: Do you need us to -

ROBERTS: (Inaudible) - sorry.

MALE: No, I'm sorry.

ROBERTS: I say the SERT team. That is the Special Emergency
Reaction Team. That is our tactical unit. They (inaudible) response
with our Crisis Negotiation Team. They do roles of both critical
incidents that are active and (inaudible) but they also do high-risk
warrants with subjects that are involved in (inaudible). So, looking
at the comparison between Q3 and Q4, the things that I was just
talking about with consideration of the de minimis force, you can



240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286

CONFIDENTIAL TAPED STATEMENT

IA# TAC Meeting 031225 03/12/2025
TAC Meeting / N/A Page 6 of 37

see there is a - what would look like a slight decrease in force
from Q1 to Q4, but we’re not including that Category 4 review, and I
believe that is explained by this transition (inaudible). Calls,
they went down slightly. You can see that force was used in 0.14
percent in Q4 compared to 0.24 percent in Q3. There were about 4,000
less calls for service. Custodies: Relatively consistent in terms
of how many custodies were made, but the percentage that force was
used on had a slight dip in there. So, it went from a 4.92 percent
to a 2.97. Again, what I want to clarify here is I think what this
explaining that change (inaudible) is just the transition in our
directive in the way that we’re looking at force right here. Now,
we’ll look a little bit closer at that as she moves over it. You can
move to the next (inaudible), please. So, looking at Q4 2023 to Q4
2024, you’re going to see custodies have risen. Again, we have that
dip in the amount of force used. So, the percentage went from 5.24
in Q4 to 2.97 in Q4 going from 2023 to 2024. That’s kind of
comparable to what we saw in that comparison of Q3/Q4, so that
appears to be relatively consistent. Force was used in 0.18 percent
of calls in Q4 2023, 0.14 precent in Q4 2024. Not too much of a
change there. A slight dip. Next slide. This is our Q4 2024 summary.
The numbers that I wanted to point out here that we did a little bit
of a deeper dive on looking through - we’re not finding any trends,
but we did find that there was a rise once again, Jjust like we had
last quarter, this rise in pointing of firearms. I think that’s the
big number that -

MALE: A rise in what?

ROBERTS: Pointing of firearms. So, again, that’s when an officer is
pointing their firearm at a community member. We record that as
force as now a Category 3 level force review. That used to be a
Category 4 level of force. So, there’s a difference in the way that
we’re looking at that, but we are still counting those numbers, and
it has increased. So, we took that information - and I’'m going to
move into the next slide. If you want to come back to this one, I'm
more than happy to do it. But what we found was there were some
important pieces that added to these events. The overwhelming amount
of these calls - if you’re going to look on the right-hand side of
your screen, you’re going to see the Q4 - Q3 and Q4 all force
together. 59 precent of force used was on people who are unarmed; 41
precent were armed. So, now I just want to slide over to the slide
on the left, or the graph on the left there which is going to talk
about pointing of firearms specifically. So, in pointing of firearm
cases, 65 percent of our pointing of firearms were on people who
were armed, and 35 percent were unarmed which is significantly
different, almost the converse of what you’re seeing for all force
together. It’s - I think it’s interesting data, so we wanted to take
a little bit of a further look at that. If you drop down to the
bottom or your screen here, there’s just the raw numbers. There were
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22 armed versus 12 unarmed in Q4. If we’re looking at all four
subjects in Q3 and Q4, the numbers are 114 armed to 163 unarmed,
right. So, we’ve got that flipping those smaller sample size. If we
go to the next page, you’ll see - again, on the right-hand side of
the screen, we’re going to start with this isn’t like where all of
the force is being used bureau wide. There is a very small piece -
if you’ll look where it says, “SERT 3 precent.” So, 3 percent of all
of the force that we are using bureau wide is used by our SERT team,
again that’s our tactical team. I want to just take that for a
moment, and then we’re going to break out to the slide on the left
because the slide on the left is talking about just pointing of
firearms. Seventeen percent of all of our pointing of firearms were
committed by our SERT team. This makes some sense to me in the way
that we train our SERT officers, and I think as the Training
Advisory Council, it’s important for you to make that connection to
the way that we’re training and the force that we’re using. And when
SERT is responding, it is generally to subjects that are either
armed or involved in an event where they suspect the subjects be
armed. They’re high-risk events. So, these are either going to be a
high-risk warrant, or it’s going to be a callout for an armed
subject (inaudible) subject usually. So, 17 precent is quite the
large number. And then I want to do the same comparison - when we
look at the bottom of the slide on the right, we’re looking at East
Precinct. So, East Precinct uses 27 percent of the all the force of
the bureau, right, so, you know, almost 30 percent. But when we look
at pointing of a firearm, they’re using 41 percent pointing of a
firearm. Well, we spoke about this in the past, and I want to bring
it up again. East Precinct not only has the stolen vehicle operation
missions, but this is where most of our mobile vehicle high-risk
stops in the city of Portland occur. So -

ALEXANDER: So, what - just a question real quick.

ROBERTS: Yes?

ALEXANDER: This is Patrick, the chair. What is East Precinct - what
part of that because a lot of us may not know what that is.

ROBERTS: Sure. Absolutely, yeah. And I'm going to give a general
boundary, and somebody is going to correct me hopefully, but we’re
going to look at the area from 39ttt Avenue, so where - well,
Southeast and Northeast 39th Avenue -

ALEXANDER: Okay.

ROBERTS: Cutting straight across all the way out to the line of
Gresham, and that will go up to Sandy or it’s 84.

MALE: I-84.

ROBERTS: So, the I-84 freeway and then all the way out the other
way until we’re into Happy Valley.

ALEXANDER: Oh, okay.

ROBERTS: So, that line kind of shifts.

ALEXANDER: Yeah.
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ROBERTS: 1It’s actually governed, I believe, by the (inaudible). So,
you will see it go - if you look at it on behalf of where the
districts are -

ALEXANDER: Okay.

ROBERTS: But it goes back and forth in that area. But that is where
most of our stolen vehicles are. And what we’re going to see in some
of these numbers that we found were that it makes sense that East
Precinct would be where we have a lot of these pointing of firearms
because of all of the vehicle theft.

JONES: This i1s Albyn Jones. I was just wondering in your
percentages, are they percentages of force applications or
percentages of incidents involving one or more force applications?
ROBERTS: These are applications.

JONES: Thanks.

ATWOOD: Barry has a question.

ALEXANDER: All right.

ATWOOD: Or he raised his hand.

ROBERTS: Sorry. Barry, was there - are you online?

ALEXANDER: Barry? Yeah. Barry’s on - he’s online.

NEWMAN: Yeah, hi. Can you guys hear me okay?

ALEXANDER: Yes, Barry, we can.

NEWMAN: I’ve had my hand raised patiently. I just didn’t want to -
I didn’t want to jump in there uninvited, so. But in any case, I did
have a question about the fourth quarter. There’s a really large
percentage of those uses of force are from the SERT team, so I was
just kind of curious about that as well. I don’t know if you were
going to comment on that or not because it seems like a substantial
change compared to prior reports.

ROBERTS: Yeah. Thank you for the question. What I’1l1 say is this is
the first time we’ve had the full-time SERT team in quite some time.
As I mentioned a little bit ago, the work that they do is high-risk
work, so they wind up finding themselves in situations where they
have to respond to what is in front of them. They do often use
force. We have seen (inaudible), but again we’ve looked back at our
first slide where we’re just talking about the numbers of force that
we’re using. Our numbers are remaining consistent, so it just seems
to be separated into a different area if that makes sense, Barry.
So, we are absolutely remaining aware that the SERT team is
operating and they are using force, but it didn’t seem to change our
force numbers. It just reallocated what condition they were coming
from. It doesn’t seem to be a drastic increase in what they are
doing. They just happen to be working more.

ALEXANDER: (Inaudible) go ahead, Bill.

PRYOR: I have a question. Bill Pryor. I have a question about SERT.
Are they active around the clock?

ROBERTS: Yeah. Yeah. The question if anyone didn’t hear is they
have a 24/7 response team. Yeah. SERT and CNT are on pager, So they
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will respond 24 hours a day. When the - when we’re talking about
them being a full-time team, it’s - so 40-hour week shifts. That’s

going to be certain hours of the day. I’'m not going to get into
SERT’s tactics (inaudible) their missions (inaudible) going to do
that, but they work 40 hours a week, and they are available 24 hours
a day. Do you have a separate question, Patrick?

ALEXANDER: No. That’s kind of just all I was asking, like, were
there - like, their timing and how it was. Were they full time? And
also, so these are the ones that you call for, like, if you have a
hostage negotiation going on and stuff like that. These are - that’s
what SERT - but also, is the SERT team for all of the precincts, or
is it just for a certain precinct?

ROBERTS: So, it is for the entire city of Portland.

ALEXANDER: Okay.

ROBERTS: There are often times outside of the city of Portland
where we respond as well. We have partner teams that will respond to
a (inaudible) with tactical incidents. SERT is - there are two - the
tactical side. I think we talked about this more - I can pull
together (inaudible) and talk about this at a later time. But just
briefly, there is a tactical side, which is the SERT team. They are
the ones who respond using tactical approaches. There is CNT which
is our - it’s almost - I will call it the intelligence gathering and
the deescalating tools in (inaudible) negotiations and develop
rapport and hopefully influence without using force. I am one of the
team commanders of CNT. That is one of my roles, so I work in that
side of the house, but we are very separate from the tactical side.
ALEXANDER: Okay.

ROBERTS: We just have to work together as a team.

ALEXANDER: All right. Thank you for that clarification.

ROBERTS: Yeah, no. Absolutely.

NEWMAN: So, if I can just add a quick follow-on question then?
ALEXANDER: Go ahead, Barry.

NEWMAN: So, it seems like the SERT team hadn’t been fully assembled
until the last quarter then, correct?

(Response unheard)

NEWMAN: And that’s what you’re ascribing the dramatic rise in uses
of force from, you know, by the SERT team? So, is this something
that we should expect this going forward, or do you think this is a
one-off thing or - I mean, because you can ask the same question
about the East Precinct versus the North Precinct because it seems
like the North has, like, almost no uses of force suddenly and, you
know, there was that dramatic increase in the East Precinct, you
know, uses of force which is being ascribed to, you know, the car
theft rings, whatever. Is this a one-off thing, or is this something
that we can expect going forward?

ROBERTS: Sure. So, I — I think we have two different questions
going on over there, and I want to just start off by saying I don’t
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think we have a dramatic rise in force. Our force numbers remain
consistent. They actually dipped. But what I did see a rise in was
pointing of firearms. And part of the way that we train is a
reflection of how we (inaudible). So, what we have with our SERT
team is a lot of suspects that they are addressing who are most of
the time expected to be or actually are - and that’s what we’re
talking about the rise in, Barry. When we’re talking about East
Precinct, we’re talking about the way that the officers behave with
a high-risk vehicle stop ultimately. For those of you that went
through that citizen’s academy, you remember we train our officers
to be prepared on a high-risk stop when someone commits an armed
crime or we have a certain set of behaviors. We expect our officers
to be prepared to use lethal force if necessary. That’s what the
elements invite in and officers (inaudible). So, should - the second
part of that question I think is should we expect to see this more.
So, I don’t want to say that the SERT team wasn’t fully formed. They
were. We’ve had a SERT team for decades. They are an incredibly
highly trained unit. They do training consistently, and they reacted
consistently to what they were called for. In the case of the chief
assigning them to a full-time position, what that really meant is we
take officers or detectives who are on the SERT team in whatever
role they may play, and we put them from whatever unit they were in
before - maybe they were a patrol officer or maybe they were a
detective. We took these 12 officers, and we assigned them to a
full-time SERT team so that they were able to complete the work they
were unable to complete before because there is an abundance of it.
Hopefully that answers that question. And it sounds like we have
some interest in SERT. What I want to say - because I want to move
away from that for a second - I will say this is something - it’s
new to me as it is to you, so I'm presenting you this information. I
think it important information, yeah, worth keeping an eye on it
because I want to know if we want to be able to affect positive
change as - if there is certainly training but other aspects of
bureau directives that would be affected by this and certainly in
our control operations (inaudible). But the important piece for me
is that our force numbers didn’t go up. We didn’t have the SERT team
create a higher rate of force use. (Inaudible) what we have is a
team that is responding to in cases that are high-risk by nature.
They’ re handling these. It’s very appropriate. Captain, did you have
something you wanted to add to it?

ROBINSON: Tim Robinson. So, what (inaudible) is that SERT typically
does not generate their own work. So, if detectives have a high-risk
search warrant that needs to be served, it goes to SERT. So,
overall, if the city has more warrants that need to be served that
are high-risk or there’s (inaudible) team that needs to be put
together for someone to be taken into custody, that type of work is
going to go to SERT. So, with any scenario you’re asking if there’s
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an increase if we should be worried, I think, respectively speaking,
if the city is busy and officers are making arrests and there’s tons
of search warrants being executed and work is being done where

arrests need to be made, and if a certain arrests meets a - the
profile where it can be done safer by our Special Emergency Response
Team, then you’ll see more warrants (inaudible). Does that make
sense?

(No response audible)

ROBERTS: Let’s piggyback on that for a second, and then we’ll close
it down. When we’re talking about high-risk (inaudible) and these
warrants that would be served, we’re talking about people who are,
like, suspected murderers, right. We’re talking about people that
have many gun crimes, people that it’s not safe for your patrol
officer to approach and expect the patrol officer is going to have
an outcome that’s positive. It’s why these are highly trained. Todd,
I know you had a question.

LITTLEFIELD: Well, that’s what I - Todd Littlefield. That’s how I
wanted hopefully to follow up with what Captain Robinson said. You
know, you’re saying, you know, this is - what difference (inaudible)
— what calls does SERT get called out to versus an officer call?
ROBERTS: Sure. And there’s a directive on this that I will highly
encourage everyone on TAC to read. If you look at the SERT
directive, I mean, it’s very specific. There are a few different
things that - number one is (inaudible) talked a little bit about
these preplanned warrants. There are times when we have probable
cause to make an arrest. It’s not safe to allow this person to have
(inaudible) needs to come up with a safe plan where we can in some
way, shape, or form control the environment, right? So, that would
be a tactical deployment of SERT. They would develop their whatever
it is that they use as their marching orders to respond to that
based on (inaudible). The second would be when we call SERT out for
an emergency (inaudible). So, any patrol sergeant will tell you the
number one thing that we’re trained on is, like, a barricaded
subject that is armed. That is always going to be a situation that’s
kind of unwinnable for patrol, so we bring in people who have more
tools. While SERT has a ton more training, I think your traditional
patrol officer, what they really bring with them is enough tools to
allow us time to develop plans where we can utilize resources like
CNT, like my team, (inaudible) dialogue where we can keep the
community safe and at the same time slow it down, right? Like,
that’s ultimately slowing down and stabilizing the event. Another
one of these would be an armed shooter in the block. So, in your
neighborhood, someone commits a gun crime, and they run into the
blocks, and we now don’t expect them - patrol (inaudible) go door to
door successfully, call out our tactical team so we’re able to make
some containment (inaudible). I think those are the -
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LITTLEFIELD: Is that the vast majority of calls (inaudible)
subjects?

ROBERTS: It varies.

LITTLEFIELD: /5 percent?

ROBERTS: It varies. I think right now there have been a lot of
preplanned warrants. I’ve seen a lot of those (inaudible) but we do
have our callouts. And, again, like I said, we bring out both teams
together. They work very well together, and it would be worthwhile I
think to get to know what that looks like (inaudible) separate from
the force inspector role that might be interesting to the TAC.
LITTLEFIELD: Thank you.

ALEXANDER: Yes, Todd. Can I step in and say something real quick?
ROBERTS: Sure.

ALEXANDER: This is Patrick, the chair of TAC. I do know that we
have a non-TAC member, a community member that’s watching. Thank you
for watching tonight. At the end of the meeting when we’re done,
you’ll have 10 minutes to ask questions, but as of right now, it’s
Just the members of TAC are allowed to ask questions at this
part/portion of the meeting. Thank you.

ROBERTS: Thanks. Let me go back into this little deep dive that we
did here. So, again, when we’re talking about these - this rise in
pointing of firearms, I think this explains to me where the data
sits within our applications of force. So, SERT in our armed subject
is using force, and that’s pointing of the firearm, and then East
Precinct happens to be using force on these armed subjects in
vehicles. Then we have this - these extra 11 cases I believe it was.
We can move to the next slide, please. So, we had 11 cases with
unarmed subjects. So, everyone else that we pointed our firearms at
were armed, and then we’ve got these 11 cases in Q4. So, 10 of the
11 cases were this vehicle-related force application, right? We had
either an elude or some sort of behavior that led us to this high-
risk stop on a vehicle, and then the 11th case (inaudible) were found
to be unarmed, but, you know, we didn’t know that as a police force,
and we trained our officers when certain behavior happens to be
prepared, and the same goes for that last SERT one where SERT used -
they pointed a firearm at somebody who turned out was not armed
while they were doing the clear (inaudible). They didn’t know
whether or not the person would be armed, and that is what - how to
deal with that incident. So, that was kind of the deep dive thing.
Explains a little bit of what we see arise in one of our force
types. How we will look into it and how we will see what (inaudible)
is doing and where the data matches (inaudible). Moving to the
Custodies and Calls in Q4, there was that same decrease that we saw
in the beginning, right, so 2.97 percent of custodies had force
involved. Again, I think that marries up to the data associated to
moving into the de minimis force rather than the Category 4 level of
force (inaudible). And go to the next slide. There was one officer-
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involved shooting. As you know, we only do non-deadly force. So, in
Q4 there was one officer-involved shooting. It was on October 4th, It
was a white male. It was a fatal shooting. Obviously, that case is
still under review. And final slide. I know we had a lot of
questions going through so far, but does anyone have questions about
the information that we were just talking about? Sir? Yeah.

COMNES: Hi. On guns Pf’ing - and what’s that term?

ROBERTS: Pointing of a firearm. So, that’s the number that rose.
It’s that pointing of firearm where we record that as a force
application, reviewed at a Category 3 level of force. Category 3 is
where (inaudible) recollection. That means it’s going to go from the
sergeant to a lieutenant to the precinct captain (inaudible).
COMNES: 1’11 make a comment. I think it’s related enough. I happen
to be fortunate enough to listen to a meeting of the city
councilors, and there were a lot of questions to Chief Day about,
you know, why is the - where is that six-level code you have when
you’ re dispatching? I forget. But why is the stopped vehicle such an

important - it’s, like, higher -
ROBERTS: Right. The response -
COMNES: (Inaudible) .

ROBERTS: Priority.

COMNES: 1It’s obvious from what the little bit I’'ve learned that
approaching a stopped vehicle is very - can be very dangerous. Yeah.
So, I'm just observing there’s some indication that needs to be done
because they could not understand why those would rank so highly.
You’re just pulling over someone.

ROBERTS: Yeah. You bring up a really good point, Alan, and I think
that’s something TAC can look at. You can look at the national
statistics of how dangerous it is to conduct a traffic stop, and
it’s probably the most dangerous thing an officer will do.
LEVINSON: Side comment.

ROBERTS: Sure.

LEVINSON: It would be helpful if some members of city council went
through the community training thing because you really do get a
sense of what can go wrong.

ROBINSON: Sure. We actually did - Tim Robinson - (inaudible) -
(Background chatter)

LEVINSON: Good. They ought to be telling people.

ROBERTS: Yes?

MALE: From what I see, our group is going to be requesting a vote
on requiring city council and their staff to go through a Community
Academy and a ride along.

MALE: Yes.

FEMALE: Yes.

MALE: Yeah.

FEMALE: (Inaudible) .
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614 ROBERTS: That’s interesting. Thanks for sharing. I appreciate it.
615 Okay, folks. I’1ll end with that. I appreciate the time (inaudible).
616 Thanks again.

617 ALEXANDER: Any more questions? Is there any more - online, anybody
618 got a question?

619 (No response audible)

620 ALEXANDER: That’s it. All right. Thank you, Lieutenant Michaels.
621 All right. Next is the Needs Assessment presentation.

622 MALE: (Inaudible) .

623 ALEXANDER: Okay.

624 MALE: Oh, there she 1is.

625 (Background chatter)

626 RODRIGUEZ: Okay. Good evening, everyone. This is the director,

627 Director Rodriquez. I just wanted to bring - for those who are

628 originating TAC members know our lead analyst, Emma Covelli.

629 However, for new members online and in person, I think the steering
630 committee (inaudible) ahead of the session about ensuring that we
631 provide an opportunity for Emma to come speak to the entire TAC to
632 describe our Needs Assessment process. I know for the last couple of
633 months new members have asked lots of questions about how training
634 is really identified and sort of what data sources do we get for

635 that process. So, around this time every year or about every other
636 vyear, Emma tends to come and present to the TAC. And so, those folks
637 here tonight have heard this presentation before, but some folks

638 online (inaudible) did not see this before, this is just, again, an
639 effort to bring the information to you kind of on a regular basis
640 since there’s turnover.

641 COVELLI: (Inaudible)

642 ALEXANDER: Go ahead.

643 COVELLI: And are you all able to hear me okay online?

644 FEMALE: Yes.

645 MALE: Yes, we can hear you.

646 COVELLI: Okay. Thanks. So, my name is Emma Covelli, as the director
647 already said, and I'm the lead analyst in the Training Division. I'm
648 here to present today to provide an overview of the Needs Assessment
649 process. Basically, you have this document which some of you may

650 have read online, and we’re just going to take a look at how the

651 items, the training items in here, get into the Needs Assessment

652 document. It’s a very extensive process. It’s completed in October
653 and takes much of the year, so we will only really be covering a

654 small portion of it, but I'm always welcome to talk kind of to you
655 all about it more. For those of you who were here for the last

656 presentation, some of it will be repetitive, but I always use a

657 different example to highlight each year to bring some new

658 information. And also, please feel free to interrupt me as I go.

659 Basically, I’1l be giving an overview of what a Needs Assessment

660 process does, and then we’ll be diving into one of the examples,



661
662
663
664
665
666
667
668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707

CONFIDENTIAL TAPED STATEMENT

IA# TAC Meeting 031225 03/12/2025
TAC Meeting / N/A Page 15 of 37
topic examples - this year we’ll be doing control tactics - to help

demonstrate how we examine data. So, the Needs Assessment process is
basically for identifying training needs. Some of the main
strategies utilized for identifying training needs are training
requirements. So, some of the requirements just come from DPSST for
certified maintenance requirements for law enforcement. We also have
requirements from OSHA and our Axon International for taser
requirement. General Gap and Trend Analysis. So, looking at where
there’s gaps in skills and knowledge on the job and then - or in
training. And then continuous Quality Improvement Principles. This
is something at least used to be talked about a lot in the TAC
meetings and TAC groups, and this is where we try and dive deeper
into understanding where things can be better. So, maybe things are
not at a crucial point yet, but they could possibly be better. And
they use that a lot in the medical field which has been very, very
successful, and it’s very applicable to the topic we’ll be talking
about today. Retention Rates. A lot of law enforcement skills are
perishable, and they need to be used immediately and under
tremendous amounts of stress. And so, we look at retention rates,
how long will they retain the information or the skills after the
training. And then we’re working on this year, or started last year,
planning a comprehensive task analysis. And that will take a look at
all the core law enforcement duties and what the trending needs are
around those. So, some things can get missed. A good example is this
year during our Needs Assessment process, we came upon a training
need that we had not in previous years, and that was around roadside
safety. And this type of process helps us capture those things that
may not be already captured through the rest of the processes.
There’s some things that are unique for law enforcement skills, and
you guys may already be aware of it, but one of them is just the
tremendous breadth of law enforcement encounters and the need to
know the skills on the job and under a vast array of situations. So,
the skills that are needed for a welfare check may be very, very
different for an active threat situation or attempted robbery or
something like that. And so, law enforcement has to have a
tremendous amount of skills and also a tremendous amount of
different context for those skills, so the communication needed in
one setting may be very different from the communication needed in
another. And this brings up some challenges regarding we tend to
have a lot of more law enforcement training needs than we do
training time, and so that can be very, very challenging of trying
to prioritize which is the most critical for the upcoming year. One
of the things we do to try and help with that too is really weed out
which ones are training needs and which ones are maybe a gap in
knowledge or skills but is not associated with a training need. So,
it may be a supervisory issues, you know, or something that goes
through a supervisory channel rather than a training need or just
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needs an email sent from the chief’s office or something like that.
So, we do our best to utilize the training time as much as we can.
ALEXANDER: Well, how do you guys figure that out? Like, is there -
is there certain numbers that you guys have, or like you’re reading,
and there’s, like, a requirement and say, “Okay, this is a training
need”? Is there, like, a scale that you guys use?

COVELLI: Yeah. It varies on the topic and how much information we
have, but we do look for information that has solid evidence. It’s
not always (inaudible). We don’t always have a lot of information,
and there’s some things that are unique. So, there’s some events
that don’t happen very often like an officer-involve shooting. And
so, 1f there’s say something that we identify as a potential
training component in an officer-involved shooting, we then try to
sort out is there other evidence that this skill is - would be
beneficial for more of the population to work on, or is it unique to
that particular situation? So, we look at other sources of data than
just the one source of data. We also have a set of questions that we
ask if it something that just comes from Internal Affairs or
something like that that they’re recommending. We’ll ask them how
many cases and what are the consequences of that training. Do - you
know, what is the exact outcome you’re looking for? Is it something
that you believed needs to just be a, you know, an FYI, or do they
need skills training along with the (inaudible)? It’s not an exact
science, but we do do a lot to try and identify that.

ALEXANDER: All right. Thank you.

COVELLI: Yeah. Other things that we have unique for law enforcement
is being prepared for split-second decision making on circumstances
that are stressful, uncertain, and rapidly evolving. So, many other
law enforcements, those are perishable as I mentioned and not
frequently used on the job. So, there’s a lot of use of force types
or different situations, say active threat, that they’re not going
to come across very often but they need to be able to utilize those
skills when it does come up at an incredible proficiency level. And
so, that takes a lot of training sometimes and preparation, and it’s
different than a lot of our jobs. Like, mine as an analyst, 1if I
haven’t ran a particular statistic like logistic regression analysis
in many years, I have the time and luxury of looking that up and
being able to apply that, you know, that information, and they don’t
have that in a lot of cases. So, we are also mindful of that. We
also have found research that overtraining and overpractice has been
shown to decrease the impairment task performance in stressful
situations. So, we know that stress impacts memory, decision making,
being able to take in all of the other nuances at the scene, and
being able to - actually, the physical motor skills are sometimes
different as well. Yes, sir?

MALE: How do you weigh that?

COVELLI: Oh, tell me more.
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MALE: Well, how do you weight undertraining versus overtraining

creating a negative -

COVELLI: So, can you tell me -

MALE: You just said overtraining - you know, there’s studies that
says overtraining is also a negative for the officers. So, how are

you — how do you know that - when that occurs?
COVELLI: I - so, usually overtraining is a positive.
MALE: Oh.

COVELLI: So, it’s - it actually helps take the stress response out.
So, yeah, it’s that physiological stress response. We want them to
be able to attend to these things and without that physiological
stress response. So -

MALE: So, 1t’s beyond being able to pass the test?

COVELLI: Yes. Definitely. So, there’s a lot of things in being able
to also incorporate more stress and realism into training as well,
and that’s also helpful.

MALE: I’'m sorry. I misunderstood.

COVELLI: Oh, okay.

MALE: I apologize.

COVELLI: Oh, no. You’re fully fine. And then the main components of
the Needs Assessment, these are the initial ones we started gosh
over a decade ago, about 2013/2014, and these are the ones that come
directly from the DOJ agreement. And so, there’s things like officer
safety and hazards, misconduct complaints, use of force, having
input from the community and members at all level, and then we also
added some to just be - have it more comprehensive to the needs. And
so, we have our certification requirements and crowd management,
crisis intervention, and then the five main core law enforcement
disciplines that we oftentimes refer them to, so control tactics,
firearms, police vehicle operations, and electronic control
equipment. And people will often ask where communication fits in, so
that often does come up through the Needs Assessment process, and it
comes up from input from members of - PPB members, input from the
community, crisis intervention, and patrol procedures both have
substantial components of communication skills. So, it is interwoven
in these. It’s also a part of our complaint findings at times. The
sources to - for the Needs Assessment, this is not an exhaustive
list, but some of them are data sources such as the complaint data,
officer injuries, use of force. We analyze that information each
year and also gaining knowledge from associate analysts and staff.
And then we also have a fair amount of interviews and other
information that we gather. So, we talk with the Office of the
Inspector General, the force team to learn from what they’re - the
trends that they’re seeing during the year. We get information from
the IPR, the Independent Police Review, and community reports, the
TAC advisory council. So, your all’s reports are reviewed during
that time as well. I actually oftentimes review them a few times.
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So, the leadership one that you guys did a few years ago still gets
referred back to. So, they are utilized and appreciated, so.

MALE: (Inaudible) .

COVELLI: Yeah.

LEVINSON: Phil Levinson. Are you developing or have you started to
develop procedures for analyzing data off body-worn cameras and
analyzing that?

COVELLI: Yeah. That’s a wonderful guestion. So, I am not involved
in that yet. My understanding is the bureau, the Office of the
Inspector General, has some plans in the works. My understanding is
that the Training Division will eventually be involved in that
information. I don’t what it looks like yet though.

RODRIQUEZ: Yeah, (inaudible) Training Division right now is not
necessarily, you know, (inaudible) body-worn camera footage
(inaudible) that does that (inaudible) Jjob task, but we will be sort
of the recipients of that to inform the Needs Assessment, right. So,
that (inaudible).

LEVINSON: If I may make an additional comment related to that. I
know that if you use body-worn cameras’ data or scenes at - as a way
of training people for what to do, what not to do, how to fix the
situation, the issue that comes up is am I embarrassing the officer
whose body-worn camera footage is being used? And my suggestion is
you’ve got very creative people here. Write scenarios so you have no
idea who the person is. So, you just basically create a (inaudible)
and a script. And so, when you do that script and you run that
script, you’re putting on a performance of an event that happened,
but the people who are looking at that performance and being trained
by that performance have no idea which person that is related to or

which events that relates to. And you can - that way you can
basically maintain the anonymity and the - I don’t want to use the
word ego — I just - comfort level of the people you’re dealing with.

COVELLI: Yeah. Thank you. That is a topic of discussion in the
Training Division. So, we do need to utilize that valuable
information and find the best ways to do that, so.

MALE: 1Is there any time frame on when that might come into Training
Division?

RODRIQUEZ: So, just to clarify, I believe at the last TAC meeting
(inaudible) adopted an SOP that addresses just (inaudible) will use
body-worn camera footage in training. They showed that here at this
meeting. So, there is a vetting process for material. I think
current practice is (inaudible) for scenarios, that’s current
practice. We do that quite a bit. You know, if you’re in an officer-
involved shooting, you can’t (inaudible) - there’s kind of a
sensitivity and time frame, but they do use (inaudible) to create
scenarios. That’s current practice. Again, SOP that’s already
adopted, we wrote that. So, we’re just - you know, once we start
getting the footage, we’ll be able to incorporate that. And we have
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knowledge, sort of the nuance or getting the membership and culture
ready for seeing their own members in videos, and that’s all a part
of SOP.

MALE: Okay.

MALE: What Phil suggested - is Phil’s suggestion part of the idea
of making it anonymous (inaudible)?

RODRIQUEZ: So, yes. I'm saying that that is current practice. We
can absolutely do that, have done that, continue to do that. That’s
how our - a lot of our officers will currently (inaudible). Some
thing that’s sort of - you know, again, an officer-involved shooting
(inaudible) timeline how you can sort of release information, but,
you know, they’re able to take those (inaudible) and sort of
mitigate them in a way where you can still use that learning, you
know, piece for the membership in a training and not use an exact
(inaudible) . And just to - that SOP came out of that - the CQI work
group early on in the -

MALE: And what is SOP?

RODRIQUEZ: Standard Operating Procedure. Sorry about that. Or
Protocol.

ALEXANDER: All right.

COVELLI: Oh, okay. So, and then for an example today, we won’t be
able to cover all the data that we analyzed for control tactics, but
I'm going to provide an example of several components of it to
provide an idea, and then I'm always happy to talk with people in
more depth about our processes. So, control tactics in general is
mostly the hands on maneuvers. So, it’s the takedowns, control
holds, and less frequently kicks and strikes. And the goal of the
program is to be able to apply the skills at a very high proficiency
level so that they can be conducted under stress and unexpected
situations, and this is critical for increasing the cognitive
capacity and also potentially reducing injuries and force which
we’ll get to in a moment here. For the CT program, we monitor the
training progress and training needs through use of force - or job
outcome data. So, this is the use of force statistics. We review the
force statistics that go on the website that are based on
applications, and then we also - the force team does additional
statistics for us. So, we also analyze the data by force event which
is very, very helpful, and then they provide additional analyses as
needed. The Training Division also does case reviews as needed. So,
we have a case review process for our officer-involved shootings,
and then we also do other case reviews of use of force reporting.
So, right now we have one of those in the works for the control
tactics program. And one of the things we’ll be looking more is the
strikes and kicks usage and entries. So, that is in progress.
Trainings and interviews. So, our control tactics officers go to
nationwide training sometimes in control tactics and for law
enforcement and then they also - all of them have extensive
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background in martial arts, so. And right now one of the main ones
is Jiu Jitsu. which we’ll be talking about more in a moment here,
and that is really, really critical for this particular discipline
that they spent that time in that extra expertise. We also gained
feedback from training managers and instructors and then the force
inspector and team. So, they’re reading force cases -

MALE: Question.

COVELLI: Yes?

MALE: Sorry to interrupt.

COVELLI: Oh, you’re fine.

MALE: Going back, you mentioned injured - looking at injuries, for
data on injuries. Do you look at both injuries to the subject of the
use of force and the officers?

COVELLI: Yes.

MALE: Another question.

(Inaudible)

PRYOR: Bill Pryor. And you get feedback information say from
supervisors about some need extra training in some areas. Does that
training (inaudible) get applied to everybody?

COVELLI: That’s - that has to be sorted out for sure. So, sometimes
it ends up being applied to everyone if there’s other evidence, and
then other times no.

PRYOR: (Inaudible) .

COVELLI: Yeah.

PRYOR: Okay.

ROBINSON: 1It’s on a case-by-case basis. Like, it rounds, and each
of the precincts have - has this scenario (inaudible) control
tactics instructors. And so, i1f a supervisor is aware of issues with
let’s say an officer, they’re able to address it there at the
precinct with somebody in Control Tactics, or they call the Training
Division, and we will obviously go out. We have the ability to do
both depending on how prevalent it is i1if that makes any sense.
PRYOR: Yeah. So, that doesn’t necessarily mean (inaudible)
training?

ROBINSON: No. But I think if were starting to see a trend like
maybe we’ve had four or five of these, or, you know, we start to
see, like - we’re able to adapt, then hey let’s address it.

PRYOR: That makes sense. Okay.

COVELLI: So, (inaudible) Force Inspector and team, and so they have
a ton of knowledge from reviewing reports all day long. So, we also
gain information from them regarding any trends that they’re seeing.
And then Research and Evaluation Findings. So, this is internal and
external. We look at retention rate information, training evaluation
results from our internal program evaluation, and then literature
research which we’ll talk about here in a moment.

ALEXANDER: But how do you find your external then?
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COVELLI: Yeah. We have some access to various research databases.

So, things like psych info, criminal Jjustice abstracts, and Medline.
And so, we’ll do searches for law enforcement training and these
various topics. And then sometimes for law enforcement training,
most topics there’s not a ton of research, so we’ll also sometimes
look for just that topic in general too (inaudible).

ALEXANDER: All right. Thank you.

ROBINSON: Another thing I’11 add is that we also (inaudible)
because it’s on a law enforcement database or some other agency is
using it doesn’t mean it’s applicable to us. And so, our (inaudible)
also makes sure that we don’t do that. I’1ll say that in the Pacific
Northwest, we are very blessed, so it allows the training that we
had (inaudible) top notch. And so, there’s a lot of things out there
that we would not use or is applicable to us.

ALEXANDER: Okay. All right.

COVELLI: And these are just some examples of the more recent
literature research applicable to control tactics. This - we’re not
going to go through each of these studies. I just wanted to provide
them as examples of what type of literature that we review. Overall,
from this literature, we spent a fair amount of time looking into
the literature of control tactics in 2023. We also did a search of
just new articles as well to see what the national trends are for
law enforcement training purposes pertaining to each of the topic.
In general - the general findings are control tactic skills require
ongoing, repetitive training for substantial proficiency. And so,
this is a huge challenge in law enforcement. This is a nationwide
challenge. Overall, they find - and this is just one article
estimate, so I don’t know, you know, the actual amount - but
basically, they find that overall people need 1-4 hours a week to be
proficient in these skills, and then they get about less 4 hours
usually in law enforcement training per year. So, there’s nationwide
a substantial challenge of, 1like, how do we get our officers the
training that they need and the skill. And that’s - it’s - we’ll get
to some of those findings of what agencies are doing about that.
Skill retention is limited, so the - in both research and in
information provided to us from the other articles and even
internally, we find the retention rate is limited on a lot of these
skills, particularly if they’re complex ones. If it’s something like
handcuffing, not so much, but if it’s a takedown or something like
that, that, you know, may only - they’ll see it diminish even within
a few weeks. So, that relates somewhat to the first challenge. And
then stress reduces performance in these skills. So, there is some
studies out there demonstrating the difference people trying to
apply these skills in that non-stressful scenario versus a high-
stress scenario, and there’s substantial differences in skill level
and cognitive abilities, so that’s something we want to be aware of.
A lot of law enforcement agencies are moving toward grappling-based
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techniques which is more similar to wrestling than techniques based
on strikes and kicks. And so, that is something they’re integrating
into their training, their own law enforcement training, and some
are also doing supplementary training programs with local Jiu Jitsu
training. So, when that’s really common is the (inaudible) program
which has customized their Jiu Jitsu training specifically for law
enforcement. And basically what they’re finding is less officer and
subject injuries, less use of force claims, greater proficiency in
use, and some of them are even talking about it just looks more
professional to - rather than, you know, people - you know, in a
fighting match with strikes and kicks versus being able to take it,
you know, to the ground without injury - and improved officer
wellness. There’s a study that is with veterans with PTSD, and they
actually found a substantial, like, clinically level improvements in
PTSD, depression, and other (inaudible) of challenges. So, that’s
another benefit for us to be aware of. And then improved problem
solving and decision-making skills. And that goes along with the
reduction of bad stress response. So, that is something that we
(inaudible) .

MALE: Before you move on -

COVELLI: Yeah.

MALE: Can I suggest that this graph here be included in the
Community Academy in the recommendation that’s 1-4 hours of
controlled this week and you’re actually getting 1-2 hours a year be
included in the Community Academy?

COVELLI: I will definitely write that down - and, yeah. Thank you.
And our CT program is actually incorporating it. We don’t have a
supplementary program for external Jiu Jitsu gym membership yet, but
we do have - they are integrating the Jiu Jitsu into our training
now. So, where our training used to have more practice with strikes
and kicks and things like that, they’re moving towards this Jiu
Jitsu practice. So, as we’re doing that review of the on-the-job
outcome data, we’ll also be looking for signs of implementation on
the job and success. Yes, sir?

MALE: Curious with grappling as kind of the preferred intervention
technique, is there also equipment reviewed that will further
prevent a weapon from being acquired by a subject who they’re
grappling with? Like, that seems really dangerous getting down on
the ground with somebody.

COVELLI: That is an excellent question. They do incorporate, I know
in the CT program, skills associated with that. Lieutenant Burton,
do you want to -

BURTON: So, to speak to the weapon retention issue with the
grappling, so that’s all part of the technique in itself is
(inaudible) you can see that part of the technique is making sure
that your weapons are away. And the way that we administer those
grappling techniques, it actually makes it harder for someone to
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grab an item off your belt or your vest. So, it’s all built it. It'’s
all (inaudible).

MALE: And also the other bit of Community Academy, there’s two or
three different stops before an officer can get his weapon out.
MALE: Yeah. There’s some retention on holsters and whatnot
(inaudible) .

COVELLI: And then internal. So, we — like the captain actually
already mentioned, we look at how the results associate with our
experience here at PPB. Sometimes they’re very highly correlated and
sometimes not. In this case, we do look at the retention rates
internally and also find that overall members are needing more
training - more frequent training and control tactics. So, we gather
information from the leads regarding their expertise on the topic.
We survey the membership occasionally on these topics. So, we’ll ask
them, “How often do you believe you need training in this - these
particular skills to be able to apply it successfully on the job?”
and then we give them some options and an “Other” category. Overall,
this can vary a lot. So, depending on gender, size, all kinds of
different factors, you now, some people already have a background in
martial arts and other officers don’t. So, this - there’s a wide
range, but overall we find 3-5 times a year on average would be
beneficial for the memberships and then less so for the weapon
retention. These are separate skills though, not Lieutenant Burton
just referring to, is how they incorporate some of this into the CT
training all of the time. This particular exercise is what they have
online for (inaudible) and stuff.

MALE: Maybe just a couple more.

COVELLI: Oh. This is information from our training evaluation
results. So, we also evaluate the training quality and impacts. And
so, this is data from the officers attending the training, and we
asked them, “Did the training increase your skills in clinch
techniques?” and overall we have a good amount of people strongly
saying yes to a great extent or right below that, above moderately.
And then, “How confident are you in your ability to apply clinch
techniques during a stressful encounter?” So, confidence is an
indicator for on-the-job application, and so that’s why we look at
that. And in this case from a training last year, we had about 40
percent feeling very confident in clinch techniques. And, basically,
we have a lot of people though also commenting that they’1ll need a
refresher or discussing retention challenges and stuff like that,
but this is immediately after the training. So, we at least know
that the training is beneficial and helpful, and over time we would
hope to continue to see more people moving into this area here. Now,
we also get information from the instructors. So, after each of the
In-Service trainings, we’ll meet with them and talk to them about
their observations of how people did in the skill drill, so - and we
do this for each skill drill. So, on this one, it’s the clinch
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techniques, and, basically, they said they did exceptionally well
with implementing them by the end of the training in a static
situation, but about 90 percent of them they estimated would
struggle in a more real-life stressful situation. And they estimated
that the retention would be substantially reduced in just a few
weeks for that particular training. And so, we look for
consistencies and differences across all of these different sources:
The literature, the internal results, and the on-the-job outcomes.
Overall, we find that this program more training time is needed for
gaining the proficiency, greater integration of the grappling

techniques - training incorporating more realism is one thing that
they also want to work on more, routine tactics and then getting
officers - other officers updated on the curriculum, so our field

training officers getting them up to speed on the new training. So -
and I will stop there. Any additional questions or anything? Yes?
MALE: These additional slides could also be included in the
Community Academy.

COVELLI: Oh, thank you. And I'm always happy to, you know, share
more with you all, you know, at subgroup meetings or, you know,
individually here at the Training Division if it’s helpful for your
work. And so, thank you again, and I hope you have a good night.
ALEXANDER: All right. Thank you. Thank you for that Needs
Assessment presentation.

ATWOOD: Patrick?

ALEXANDER: Yes?

ATWOOD: Just that there was a request from somebody online saying
that questions are cutting out. They can’t hear all of the
questions, so (inaudible) can you just repeat it (inaudible)?
ALEXANDER: Okay. We can do that. All right. So, next time we do
have a question, I guess we’re going to have to - we’ll talk louder
so people can hear it online, but if not, we’ll - I will repeat the
question. All right. Our next up is a discussion - a vote on the
amendment that I sent out to everybody to give you a chance to read
it. If not, I brought it. I brought a copy of it, and I will read it
- read it off. This is called - it’s amendment 5-Minute Rule,
Article 7, Page 4. Per TAC laws TAC members may propose amendment by
their laws by three-fourths of a TAC member present at a regular or
special meeting. The 5-Minute Rule - the 5-Minute Rule is that a TAC
member has five minutes to speak on what is being discussed. No new
topics or old topics. The 5-Minute Rule structure is 1) a meeting
where it is said what you want to talk about, 2) the main point of
what you want to talk about, 3) deposing, and 4) is the total of all
of that should come up to 3 minutes then 2 minutes to reply to
anything that may have been said. If somebody said something, I do
like to know for myself I would like to have a reply back to do that
and say - the reason why I asked about this rule came up what it is
to give space for everybody part of TAC to get a chance to speak.
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Because I do know sometimes we get on - come to some meetings, and

we stay on a certain subject for a very long time, and we don’t
sometimes get nowhere with it. So, I'm hoping, like, this will kind
of speed that up and give a chance for other people to speak at
meetings about certain things and just see how this work out. Do any
of you have questions about this?

COMNES: So, Alan Comnes. Thank you, Patrick, for putting this out,
and I think I understand the reason that this was put forward. I
guess — well, I don’t know if we’re having a general discussion,
like, to vote on it exactly -

ALEXANDER: Yes.

COMNES: (Inaudible), but I guess I'm wondering why we’re - if this
needs to be a bylaw amendment as opposed to just, you know, a
guideline of the moderator that this is, you know - these are my
rules of order, and I'm going to enforce them. I think you have a
lot of power to control length of discussions, and it’s good to set
expectations so that you don’t have to be yanking people around, but
I'm wondering if this really needs to be a bylaw change.

ALEXANDER: So -

COMNES: So — but I’1l1 stop there.

ALEXANDER: Okay. From my understanding I'm going to say yes because
that for as long as I’ve been part of TAC, there has been a few
times that I (inaudible), but I wasn’t the TAC chair, and we just
went on and on about certain things. It’s nothing against nobody,
but from - like, when (inaudible) I’11 ask the people, “Why did you
join TAC?” (Inaudible) understanding of why did we take the chance
of filling out that resume, the form? Why did we take the chance to
coming down here and spending our time, you know, once or twice a
month and all that? Like, why are we doing this? You know, there was
a few times since I’ve been part of TAC I was like, “Why should I
come to another TAC meeting if we’re going to keep doing the same
thing over and over again?” This is - and nothing against the other
chairs that was before me, but then as I noticed that once I became
chair of TAC, a lot of people is like, “Man, this has Jjust become
too much.” They want to drop off. So, you know, I'm doing my best to
retain the members as possible. So, I'm thinking, like, what can we
do to help that - speed that up some, you know? Like, what can we do
to make that better? Because last time I was kind of trying
something out laying out the last TAC meeting when we had - kind of
speeding it up a little bit. I didn’t want to cut nobody off, but I
also wanted to give people a chance to speak too at the same time.
You know, and so going forward and when I’'m no longer chair
(inaudible) so that set some kind of example when people do come to
TAC, they know that we’re serious about why we’re here. We’re not
wasting your time. We’re not waiting their time. Like, this is
something that we really do care about because we’re, you know -—
(inaudible) then why are we here? And so, this is why I'm saying
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that for instead of - I don’t see (inaudible) nobody around, but I

still feel 1like it will still allow a discussion to be had but at
the same time still allows us to move forward progress instead of
just staying stuck in one spot. Any more gquestions?

PRYOR: I have a question.

ALEXANDER: Yes?

PRYOR: Bill Pryor. I have an observation. If you look at the of the
agenda, there is a list of suggestions for behavior.

ALEXANDER: Yeah.

PRYOR: I think that’s sufficient that we’ll need to follow it, and
the role of the chair kind of needs to enforce it.

ALEXANDER: Yeah. I thank you for that, Bill, and I did look at the
back of this, and I understand that. But still at the same time
showing people some respect, you know, because I do feel like we’re
all adults here, and I understand when you say this, but there’s
been some times we don’t follow this guideline, and I’ve been in
those meetings, and it’s just like what 1like I said, you know, and
it’s just something more of, okay, we know what we’re supposed to
do, but sometimes when we have some more of a rule on our amendment
as this would be, it kind of gives us some more (inaudible).

PRYOR: (Inaudible) at the beginning of the meeting to call
attention to the guidelines.

ALEXANDER: Okay.

PRYOR: (Inaudible) .
ALEXANDER: All right. Thank you. Any more?
COMNES: This is Alan. I don’t know if we’re - if it was ever a goal

to follow Robert’s Rules of Order or some rules of order. I didn’t
see it in the bylaws. I never read Robert’s Rules of Order, so - but
I think I can fake it (inaudible), but to me this again is still
well within the - you know, using that verbiage is how a lot of
meetings are often organized. I think it’s well within your power to
control the length of the discussions. And so, I guess what I would
offer as a friendly amendment is that we take your guideline but we
— the friendly amendment is that you may get it and be added to the
community guideline in the community agreement, specifically the 5-
Minute Rule if we add it to the community agreement. I Jjust think
(inaudible) harder if we were to really add it to the bylaws, so.
ALEXANDER: All right. Anybody else?

LEVINSON: Phil Levison. I - that suggestion I think works well
because when you put something in the bylaws, it creates a real
rigid way of doing things. And I think when you get into
discussions, there needs to be some flexibility, and I think the
chair - you’re not being rude. You’re not being controlling if you
just basically say we need to move on. So, my take is I - the
suggestion of just incorporating this is as guideline rather than a
rigid rule will give us the flexibility that we need in case we run
into situations where something really has to be more worked over.
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ALEXANDER: Okay. Thank you. Sylvia?

ZINGESER: I would say (inaudible) onto that (inaudible) reminding
people and as new people come in be sure and - you know, the
orientation where new people coming in, be sure to go over this.
ALEXANDER: All right.

ZINGESER: There are situations as we’re working on our task force
that we need to come together to talk about what each (inaudible)
doing, and sometimes we get into a space that we need more time. And
maybe when that happens, maybe that’s when the chair can make a
suggestion that the chair will meet with people later, with that
task group, to go over what it is we’re not being able to get
resolution on and (inaudible). Does that make -

ALEXANDER: That makes some sense to me, but like as I said since I
have been part of this group here, this is what I have seen that has
gone one. We have been stuck at a certain spot. Like I don’t know
how much more time sometimes we would need, and we still never get
no forward progress from what I’ve seen, right? And I know that -
like I said, I want to make this kind of the best experience people
had in TAC in 2025, you know, and then I feel like wasting people’s
time sometimes is not a good very — not a very good representation
of what we are called here to do. But I do not opposed of it being
on the back of the paper, but I'm just saying - because I - the
reason why I brought this up was like let’s be aware of who we are
what we’re doing here. We are all adults. Corrected or not, I do
understand that I am the chair, but also I do understand that we’re
all adults here and that we still should get treated as some level
of respect of that way. And so, that’s what I'm trying to implement
that way too also, and I just don’t want to sit up here and be all
day and say, “Okay. Now, it’s time to move on,” “All right. Now
we’ve talked about this enough. Let’s do that.” I feel like we’re
old enough. We all hold some type of professional job at one point
in time in our life where we understood how to conduct ourselves
correctly, right. It’s like I said, it’s nothing against nobody, and
if people vote to put it on the back of the paper, I’'m okay with
that. But I also - like I said, I'm not here to hold (inaudible)
hands all day long and say, “Let’s move on,” this and that. And we

can’t - sometimes we have to understand if we can’t come to an
agreement on something, how do we move forward? And this is what I'm
trying to get to understand how to move forward because I just - I

do not want to get no more emails saying, “You know what, Patrick?
I’m done with TAC. Thank you. This is not what I thought it was
going to be.” And this is some of the stuff I'm trying to avoid and
(inaudible) for the next person that gets into the - that does
become the chair. I would like to pass it to them a whole lot easier
than how I got it, and all of a sudden - because as soon as I got
the chair, I got emails everybody was quitting, quitting, quitting,
qgquitting because it was like, “Man, this is not what I signed up to
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be. We’re running (inaudible).” So, it was like how do we stop the
bleeding now so it doesn’t go forward in the - for the next person
that takes on chair. Because saw how long it took for somebody just
to step up to get to chair, and there are the people that have been
on this longer than I have, have done more things than I have when
it comes to TAC, but I understood why they didn’t want it, you know,
but gladly took on the challenge, and I understand this is part of
it. Thank you. Barry?

NEWMAN: Yeah, hi. So, I'm going to apologize because it sounds like
hearing a mic echo here, but if you’re not hearing it, then that’s
okay with me, so. I wanted to agree with you, Patrick. I think that,
you know, when you have a limited time meeting that - for a group
that only meets every two months, I think it’s very reasonable to
try to adopt a time. And for what it’s worth, the advantage of being
at home gave me the opportunity to do a quick Google search for
Robert Rules of Order. And in Robert Rules of Order if you don’t
mind, unless a group adopts a special rule, a member can speak for
no longer than 10 minutes at a time and no more than twice on the
same day to the same question, okay. So, I think that, you know, if
you want to limit debate to set a time, it requires a two-thirds
vote to do that. But you can also - people can in fact vote to close
the debate if this is a debate. But I think that your proposal is
actually - you know, rather than having a limit of 10 minutes - a
limit of 5 minutes, I think, 1is very appropriate when you have the
number of people that we have in these meeting and the limited time
that’s available I think to, you know, give the chair the - you
know, the ability to maintain some type of pace for the meeting to
get through everything and yet to let everybody talk, I think that
that’s a very reasonable compromise. So, I don’t know if this was -
because I don’t know if we need to change the bylaws to do this or
just adopt as a set of guidelines. If we are going to adopt it as a
set of guidelines, do we need to take a vote now? Should we propose

a motion, or was there a motion that was proposed? I didn’t - I
wasn’t sure if I heard it as a motion. And if it’s not, I would
propose a motion to limit the size of - the length of debate to 5

minutes, and that’s my two cents.

ALEXANDER: All right. Thank you, Barry. Any more thoughts?
LITTLEFIELD: Todd Littlefield. I think for (inaudible) 5 minutes is
fine, but I think for other (inaudible) 5 minutes is not enough.
ALEXANDER: Which I do agree with you on that. And this was for the
sake of certain stuff that probably would still be left up to the
chair of TAC of saying, “Okay. This does carry on for a longer
discussion.” But a lot of the time - and it’s nothing against nobody
here like I said, but a lot of the time we have carried on for a
long discussion for a lot of different things and really got
nowhere, you know. When I say, “Got nowhere,” it’s like how do we
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move forward getting somewhere? Why do we go back to the same
watering hole and don’t get past it? Yes, Phil?

LEVINSON: Phil Levinson. In doing this, whether it’s a guideline or
an amendment to the bylaws, be very careful about how it’s worded
because what Barry just said is 5 minutes per topic not per person.
ALEXANDER: Okay.

LEVINSON: ©So, if you pass that if - the way Barry had mentioned it,
and you want to talk about voting or you want to talk about topic A,
the maximum amount of time would be 5 minutes for everybody. So, you
need to be very specific that it’s 5 minutes per person. No person
can talk longer than 5 minutes on a topic.

ALEXANDER: I have no problem with adjusting that to make sure of
the recommendation that everybody has said. You know, again, I have
no issue with that. I have no issue with bringing this back up
later. Once it - again, 1f you wanted more clarification with some
of the language that’s going on in there, I have no problem with
doing that. I appreciate the discussion that we did have here of it.
But like I said, I'm - since I became the chair, I'm looking at ways
how do we get ourselves going forward from here now on. Us
discussing something, the same thing over and over really not
getting nowhere, it doesn’t help us, all right. So, our next - oh,
do have to propose a vote on that or anything, or are (inaudible)?
Sylvia?

ZINGESER: Yeah. This is Sylvia. Are you going to reword this -
ALEXANDER: Yes.

ZINGESER: And just send it out to us?

ALEXANDER: Yes. I’'11 reword it, sending it back out, and then - and
I will then give everybody a chance and time to look at it and then
also set up, like, a meeting outside of our regular TAC meeting so

we can really talk about it some more and then - then when we come
to a TAC meeting, we can vote on it.
ZINGESER: (Inaudible) can we vote on this say online?

ALEXANDER: Yeah.

ZINGESER: Yeah. So that we don’t have to bring this up again in
May?

ALEXANDER: Yeah.

ZINGESER: Is that -

ALEXANDER: Yeah. That’s possible.

ZINGESER: Okay.

ALEXANDER: Yeah.

ZINGESER: This is not - it’s not - this is not a very big piece.
It’s a piece that will make things run smoother -

ALEXANDER: Yes.

ZINGESER: But I think this could be handled in an email and
everybody -

ALEXANDER: No. That’s what we’re looking at today.

ZINGESER: Okay. All right.
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ALEXANDER: All right? Thank you. You guys ready to move on?
ZINGESER: Yeah.

ALEXANDER: All right. Now we have our task groups updates. Excuse
me. So, do we have anybody here from Advanced Academy?

MALE: Yes. Recently attended a CIT and ABLE. (Inaudible) brief
write up on that, the presentation. Had some thoughts but I’'11 get
them together and some notes.

COMNES: Do we know of any other trainings we’ve been to? I went to
a Control Tactics, so that was, you know, really the same thing. I'm
still working on my comments, but -

ALEXANDER: But you also went to the Community Academy, correct?
COMNES: Oh, yeah. I mean, I think everybody on TAC can observe the
training, but our task force is, like, trying to make sure we’re
getting to the right topics and work with Lieutenant Burton to get
it on the calendar. So, we’re going to refresh that for both the end
of the (inaudible) Advanced Academy and the one starting in April,
so.

ALEXANDER: All right. All right, thank you. Did anybody else from
Advanced Academy - or anybody from Advanced Academy online want to
say anything?

(No response audible)

ALEXANDER: All right. Next we got Officer of Relations. Correct? Or
if I said that right?

MALE: Officer-Community Relations?

ALEXANDER: Yes. Officer-Community Relations. Yes.

MALE: We haven’t really been meeting much. We’ve had some meeting
issues. Some of that definitely on me, but I am not certain where
we’re at on that. I know there’s lots of overlap with Advanced
Academy, and this kind of plays into it, the CIT stuff. But that’s
what I got (inaudible).

ALEXANDER: Okay. Thank you. Then we got our Public Order. Anybody
here from there? (Inaudible)

NEWMAN: Yeah. Hi. That’s me. Sarah Schurr just left, so that’s one
update. And Gregg is on there. Gregg has not been able to make to
any more — many of the In-Services. But I’'ve actually made it to a
number of In-Services and had a few conversations with Andrew Kofoed
and some of the other people who are on the Rapid Response Team. So,
there are a number of observations that I have that we’re going to
start to get encoded. I actually - I need to find out from the
Advanced Academy what’s on their curriculum specifically about
public ordered policing and then hopefully we’ll be ready to put
together a report. So, that’s where we’re at.

LINZEY: That was Barry, I think, for the transcript.

ALEXANDER: Oh, okay. All right. Thank you, Barry. All right. And
then anybody from CQI?
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LEVINSON: Our - the paper that give together with recommendations
has gone in. We’ve gotten a reply, and we’re coming back with an
additional reply and working on moving that along.

ALEXANDER: Okay.

LINZEY: And that was Phil Levinson.

LEVINSON: Phil Levinson. Sometimes I forget my name.

ALEXANDER: I don’t know — I don’t know if you saw Chief Day did
reply to the email also?

LEVINSON: Yes. We’ve read through all of that -

ALEXANDER: Okay.

LEVINSON: And what we’re working on now is Chief Day is very
interested in having a meeting with us. And so, that’s where this is
moving towards.

ALEXANDER: All right. Thank you. All right.

COMNES: (Inaudible) . So, Alan Comnes. Follow-up question is I
noticed there was two replies. Couldn’t quite figure out why there
were two replies. And then second, has a meeting been scheduled?
LEVINSON: No. It’s not yet.

COMNES: Okay.

LEVINSON: But that’s -

ZINGESER: It’s in the works.

LEVINSON: 1TIt’s - basically, Chief Day has - there’s been a couple
of things that have been sent to him in response to -

ALEXANDER: Yes.

LEVINSON: And so, we’ve basically said, “We’d like to meet with
you,” and he said, “Yes, it’s very important that we meet,” and we
will be scheduling something. He’s not in town now, SoO.

ALEXANDER: Yeah. (Inaudible) should be privileged, but I didn’t
hide it from nobody, so everybody should have privilege - everybody
should have privilege to that email thread seeing what was going
down.

LITTLEFIELD: (Inaudible) included in the - in the discussion with
Chief Day.

ALEXANDER: It would be key - the conversation, that same email
thread that I sent out with the recommendation and what (inaudible)
Chief Day said (inaudible) conversation in there. Everybody that is
part of TAC has privy to that.

ZINGESER: That’s fine.

ALEXANDER: All right. (Inaudible)?

ZINGESER: Yeah.

LEVINSON: Yeah. Yeah.

ALEXANDER: So, that way we all know what’s going on, and everybody
will have an opportunity to be part of the meeting when it does
happen.

LEVINSON: Well, it - the meeting with Chief Day will be with - that
we’re trying to set up - will be with the people who are actively
involved in putting together that recommendation that went forward.
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If - our sense is that it will not be productive and we will not get

to the issues that we need to share with Chief Day and get his
response if we have eight or nine people in that meeting.

ALEXANDER: So, you just want CQI to be in that -

LEVINSON: That is correct.

ZINGESER: Yeah. Because we want to be able to explain how it works.
LEVINSON: This is - we want to be able to explain our concerns
about the reply and what issues we want to look at going forward
because if we - if we try to do it at this meeting, it’s not going
anywhere.

ALEXANDER: I’'m not - well, okay. So, my clarification was thinking
was 1t’s not like a TAC meeting (inaudible)?

LEVINSON: No. It is not a TAC meeting.

ALEXANDER: It is separate.

LEVINSON: This is a separate meeting that we are working on with
Chief Day in terms of how we have responded to the response that we
got from the police bureau in terms of the material be sent forward.
ALEXANDER: Okay. (Inaudible) like I said (inaudible) because, you
know, Todd did express he would like to be part of the discussion. I
don’t know i1if he wants to be part of the discussion and not the
meeting if that was all right with you.

LEVINSON: Well, our sense is as the CQI committee, what we will do
after the meeting is we will come back and report to TAC exactly
what happened in the meeting and where this is moving towards, and
then TAC can ask us for, you know, we’d like Chief Day to come and
sit and talk further about this or - but I don’t think, at least
based on my experience, if we have four - if we have people who were
not involved in putting the document together in terms of its
writing, then we will not have a productive conversation with Chief
Day because if you weren’t involved with writing the document and
submitting it, you did not have any - there was not any involvement
in terms of the rationale for how these things were put together and
the issues and things that we were trying to address in putting
together.

ALEXANDER: All right.

ROBINSON: Tim Robinson. I have a question.

LEVINSON: Yes, sir.

ROBINSON: So, the conversation that you’re having about whether
this - everyone can go or not, is that essentially a conversation
that can happen outside of TAC?

LEVINSON: Yes, absolutely.

ZINGESER: Yes.

LEVINSON: Absolutely.

ZINGESER: That’s right.

ROBINSON: That’s (inaudible).

LEVINSON: No problem.
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ROBINSON: (Inaudible) conversation. If it’s going to be a good
(inaudible) -

ALEXANDER: Yes, it is.

LEVINSON: Oh, no problem.

ROBINSON: And I knew that it - this is going to be - this is like
an hour conversation.

LEVINSON: Oh, I - absolutely. I appreciate that.

ALEXANDER: Sylvia, then we’re moving forward.

ZINGESER: Okay.

ALEXANDER: Yes.

ZINGESER: I was just going to just say that, you know, once we meet
with Chief Day, we will have a response, and that will be shared
with the TAC.

ALEXANDER: Okay.

ZINGESER: With everyone.

ALEXANDER: All right. All right. So, now that’s all the task group
updates. So, next we’re moving now onto public comments.

LINZEY: (Inaudible) or Lisa?

ALEXANDER: Lisa?

LISA: Yes, can you hear me?

ALEXANDER: Yes.

LISA: Okay. I - it sounds like it’s echoing here. Let me turn. Yes.
I think what - I had a question. I'm not quite sure if it was Emma.
Was that the one who did the presentation? I could hear some things,
and I can’t hear. Is her name Emma?

(No response audible)

LISA: Okay. So, I - she actually answered a lot of what I was going
to ask because first of all, when you were part - when you’ve been
part of the infancy of the TAC committee - so, I was part of that
first cohort, and so it’s very important to always have the history
and stuff, especially when it comes to the DOJ and the things that
were laid out to see by now 12-13 years later if things are still in
progress or 1f there’s some updates or some things, some advances,
or things can be changed. So, I like to periodically check in to do
that. I think that that’s a responsibility of some of us who have
been part of that first infancy or development of the TAC. So, that
being said, is there a way - because I don’t mind sometimes staying
for public comments, but mine is not based on public comments or
community. It would just be based on some of the things that I
wanted to just kind of find out what changes have occurred or what
things are still implemented and so forth. So, would it be best to
submit those questions somewhere, or is there a space that can be
made when these meetings are happening to have for prior or former
TAC members? I know that’s a lot. Or if - I don’t know. If Caitlyn -
your transition - is it Kathryn? You’re going to be taking over?

(No response audible)
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LISA: Hi. Is there a way to maybe submit questions because I do
want to go back to the chair person that did state about making sure
we’re - they’re mindful of time constraints and how much time we
have to talk or ask questions, but I do have important things that I
want to get answered, especially when it comes to some of the
statistics.

ATWOOD: Lisa, there is an email that you can reach both Kathryn and
myself. I don’t know if you have a pen and paper there, but it’s -
LINZEY: Well, I’'11 put it in the chat.

ATWOOD: Oh, we’ll put it in the chat.

LISA: Okay.

ATWOOD: And you can reach - that is an in box that we both have
access to, and that would be a good one. I'm not sure, Patrick, if
you want to provide your chair email?

ALEXANDER: Yeah. We can provide the chair email.

ATWOOD: And we can put that in the chat as well. And those might be
two good sources between the bureau and between the TAC where you
could get your answers - questions answered.

LISA: Okay. Thank you. Very informative meeting. Appreciate it.
FEMALE: Thank you.

ALEXANDER: Thank you for being part of the history of TAC and
showing up to a new meeting.

LISA: Yes. Absolutely. Thank you.

ATWOOD: I think Dan raised his hand.

ALEXANDER: All right. Dan?

HANDELMAN: Can you hear me? I just unmuted my phone.

ALEXANDER: Yeah.

HANDELMAN: Great. Okay. Good evening, everybody. I'm Dan Handelman.
I use he/him pronouns. I'm a member of Portland Cop Watch. And our
group is part of peace group, and what really struck me is the
discussion of how people are being trained to use violence against
community members, and all the discussion is very calm. You know, it
seemed to really discuss the impact of violence on the people that
it’s being used on. And it was kind of troubling that I didn’t hear
in any of the assessment of training needs about deescalation which
is one of the key things that the DOJ asked people to - asked the
bureau to insert into its trainings. In the - I say this pretty much
every time that we look - you look at the data from the use of force
reports, but the demographics show that 30 percent of the people who
had force used on them are black, and only 21 percent of the people
who were taken into custody are black. So, even when you set aside
the demographic information of, you know, 6 percent of black, that’s
still - it begs a question of why is that happening. The - also part
of that presentation was saying that one of the reasons the pointing
of firearm was up has to do with traffic stops, and I understand
that sometimes a traffic stop can go awry, but I don’t think, like,
out of the thousands of traffic stops there are that that happens
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frequently enough to justify pointing a gun every time an officer
approaches a car, and (inaudible) data included too. And also - and
part of this just has to do with the losing of the lower-level force
from the reporting, but 25 percent of all the use of force was
pointing of a firearm this time. The Special Emergency Reaction Team
should be the Special Emergency Response Team. It used to be
referred to that in several documents at the bureau, but it’s - you
know, it’s on the patches now. It says, “Reaction.” I’'d rather have
officers respond than reacting because reacting sounds kind of off
the cuff instead of thoughtful. The one shooting that’s listed in
the force was accurate. There was only one shooting in the force -
but there’s a death in custody too, and officers handcuffed a man
who was a suspect in a stabbing albeit, but he was complaining that
he was feeling like he was going to die, and they didn’t - they
handcuffed him before they called for medical backup. That kind of
brings me to another thing. There’s an announcement - I’'m going to
put this in the chat - that the movie Alien Boy is going to be at
the Clinton Street Theater on the 7th of April at 7:00 p.m. It’s a
free training for the Portland Committee on Community Engaged
Policing and their whole community, and Captain Burton and I are
both in that movie. The Police Review Board and others in the - in
your advisory realm make recommendations all the time about what the
training should look like, especially, you know, Police Review Board
mostly around deadly force cases. I was kind of troubled to hear -
yeah, deadly force cases are a small percentage of what happens, but
they’re very, very serious incidents, and I’'m hoping that those
recommendations are being implemented by the Training Division. And
finally, you know, when - if you’re going to vote on something as a
committee, these meetings are required to be public by the DOJ
agreement, and so I'm hoping you’re not going to do anything more
serious than talk about how long people can talk if you’re going to
try to vote by email because you’re supposed to be having a public
meeting. And thank you very much for you time.

ALEXANDER: Thank you, Dan.

ATWOOD: Lisa raised her hand again.

ALEXANDER: Lisa?

LISA: Yeah, it was real quick, and that’s regarding what just Dan
said about the - my first question was asking about duplicate and
unduplicate because some of the statistics or arrests could look
like it is more than what it is or if it’s true. So, if you have a
higher percentage of let’s say African American, 1is that high
percentage a duplicate or unduplicate number? And I think those
statistics for the public to understand or to see when it comes to
use of force or anything else is very - would be very helpful in my
opinion to know whether or not that - it looks that way because the
perception would be based off of what you’re visually seeing here if
that makes sense.
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ALEXANDER: That does.

LEVINSON: Yeah, I - that’s what I - my - Lisa, my - Phil Levinson.
My understanding is what you’re saying is since they report the use
of force, even if it’s one situation where there’s several
escalating uses of force, they’re reported as individually. So, an
African American person might show up more times, but that didn’t
really happen. They get five counts, but it’s one person and one
situation. Is what you’re -

LISA: Yeah. That is what I'm saying.

ALEXANDER: Yeah. We’ve been having that discussion because we’re
trying to figure out how the sequence of order started to make all
that happen. But we do also know that each officer has to write that
up as themselves as a use of force, whatever they use. From my
understanding, that’s what we’ve been told several times.

ROBINSON: You are correct.

ALEXANDER: All right. Thank you. Is there any more - not seeing
anything going on. And also, yes, and thank you guys for bringing
that to my attention. Yes, we do also need one more person for the
Steering committee since Sarah did resign. Yes, Todd?

LITTLEFIELD: Do we have a quorum?

ALEXANDER: Yes.

LITTLEFIELD: Okay. So, can we take a vote on requiring city
councilors, their staff, the mayor, city administrator, people on
police oversight and accountability committees to take a police ride
along and Community Academy maybe within the first 12 months on a
board or in office?

ALEXANDER: I don’t know if we can vote on something (inaudible)
have that type of power in this committee right here.

ATWOOD: In the past, I know the TAC has written as a collective
group a recommendation or something they advised or support. So, if
could be something like that, a collective document that you guys
put together and can present and we can put on the website as an
advisement, a recommendation. That would be one way.

JONES: Yeah, we can’t require it. We can recommend it but -
ATWOOD: Yes. Exactly. Exactly, yes. I (inaudible).

ALEXANDER: So, if you want to - so, if you want to get together and
write one up, we could do that. All right? Anything else?

COMNES: Well, you kind of brought over the steering committee. So,

maybe - I don’t know if you’d want to volunteer, but maybe you can
kind of describe how often (inaudible).
ALEXANDER: Steering committee. We meet twice a - twice every other

month or twice a month?

ATWOOD: Once a month.

ALEXANDER: Once a month. So, (inaudible) steering committee will
come up. We’ll talk about some of the recommendations that we will -
is going to be on the agenda (inaudible) something that’s going on.
I think it’s - it’s just like more - a little bit more in depth of a
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meeting than we would normally have here. We’ll deal with certain
issues before (inaudible) TAC regular meeting.

ZINGESER: This is Sylvia. Don’t you set the agenda for the next
meeting, the next TAC?

ALEXANDER: Yes, during that - during steering committee, we do do
that.

ZINGESER: Yeah, it’s -

RODRIGUEZ: I think if you’re familiar with board membership, it’s
kind of the executive committee. We call it - I think you guys call
it the steering committee, but it is the group that is setting the
agenda for this membership.

COMNES: I think it’s an opportunity to make sure the right things
get on the agenda. So, like -

ALEXANDER: Yeah.

COMNES: You know, given (inaudible) want to get a motion about a
recommendation that - or, like, the (inaudible) take training. The
Training Advisory - the steering committee could, like, nudge -
like, “Hey, you’ve got to get that recommendation in so we can get
it on the agenda and read it,” right? (Inaudible). It’s a little bit
too late.

ALEXANDER: Yeah.

ZINGESER: You’re not somebody from the PPB who sits in on the
(inaudible) .

ALEXANDER: (Inaudible) .

ZINGESER: Yeah. So, they have something to say about what’s going
to be on the agenda.

MALE: Sure.

ZINGESER: So, 1is (inaudible)?

ALEXANDER: So, there’s certain things that just like - when certain
stuff come up, it just has to go on the agenda that we have to talk
about.

ZINGESER: Yeah. (Inaudible) PPB they have - have on that agenda
plus what the steering committee wants to bring up.

LITTLEFIELD: And I'm assuming TAC members can suggest the items?
ALEXANDER: (Inaudible). I will send you guys out a copy of the
bylaws (inaudible) does say that TAC members can suggest
(inaudible) . Anything else?

(No response audible)

ALEXANDER: Vote for the meeting to adjourn?

MALE: Aye.

MALE: Aye.

ZINGESER: Aye.

ALEXANDER: All right. The meeting has ended.
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