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ALEXANDER:  Our second meeting of TAC today is March 11, 2026. We’re 8 
calling the meeting the order. My name is Patrick Alexander, the 9 
chair of TAC. We’ve got some stuff going on. We’re going to talk 10 
about some things and then we’re going to go over the Q force report 11 
which is going to take up most of our time, so I’m hoping you guys 12 
have – everybody has got it. I’ve emailed it out a couple times. I 13 
also emailed it out earlier today, so hopefully everybody has looked 14 
at it and everything. So if you’ve got any questions, please ask 15 
them during that time. Just going to welcome everybody that is here. 16 
We’re going to welcome everybody that is online that showed up. I 17 
thank everybody for traveling out on a day like this. You know, the 18 
weather changes and changes how people want to go, so appreciate 19 
everybody that has showed up online, the TAC members, community 20 
members. Just remember our agreement what goes on. I’m allowing 21 
everybody to speak out and share. We just got certain rules and 22 
guidelines that we do have to follow. For our community members, 23 
they get to speak after the meeting, and we will allow some time for 24 
that to happen. With any TAC members, I don’t mind you guys sharing 25 
stuff. Please make sure that it’s relevant to what we’re talking 26 
about. Be respectful of the time for other people that may want to 27 
share stuff, so if you’ve talked once before, please allow somebody 28 
else the opportunity to talk. I don’t mind a small discussion, but 29 
we’re not going to get carried away. I will stop that. I would like 30 
for this meeting here to be more efficient, get to the point. Let’s 31 
get stuff done because I don’t want to be out in this bad weather no 32 
longer than what we have to. We are scheduled here until 8:30. I 33 
wouldn’t be upset if we finished a little bit early. All right? So 34 
that’s just a goal – a lofty goal out there. All right. Then it says 35 
reading of the mission. Does anybody feel like reading the mission 36 
for us or – if you got the agenda – if you flip the agenda over – so 37 
it’s down at the bottom.  38 
LITTLEFIELD:  I’ll read it.  39 
ALEXANDER:  All right. Thank you.  40 
LITTLEFIELD:  The mission of TAC is to provide ongoing advice to the 41 
Chief of Police and the Training Division in order to continuously 42 
improve training standards, practices, and outcomes through the 43 
examination of training philosophy, content, delivery, tactics, 44 
policy, equipment, and facilities. The mission of the Portland 45 
Police Bureau is to reduce crime and the fear of crime by working 46 
with all citizens to preserve life, maintain human rights, protect 47 
property, and promote individual responsibility and community 48 
commitment.  49 
ALEXANDER:  Thank you for that, Todd. But also I will say as we 50 
know, May is going to come up. That will be my last TAC meeting. I 51 
have talked to a few people that has decided to go for the chair, so 52 
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I’m going to reach out to you guys within an email within the next 53 
week here or so so that way we can have a meeting and talk about 54 
some stuff. I apologize in advance. I had some computer issues about 55 
some stuff that people went and did some observations and 56 
everything. I was supposed to send out an observation form. I just 57 
got all these files back about an hour ago, and I looked at some of 58 
them. A lot of it it was kind of like more of a draft form. If I 59 
have questions, I know you would have questions if I would have sent 60 
it out to you. So that’s why some of you guys haven’t received any 61 
of that information yet. But if you did go observe anything, please 62 
still write it out best as you know you can and send it to me though 63 
in email anyway so that way I can send it out to the training center 64 
here so they know that TAC – we are showing up, and we are being 65 
involved. That’s one part of the criteria. The recruitment is going 66 
to open up March 12th of this year. It’s going to go until April 17th. 67 
We’re going to be actively recruiting 12 members. All right? We can 68 
have up to 24 members on TAC, so we’re going to be actively 69 
recruiting 12 members. I would like for us to get back to that full 70 
number of 24 members. I was going to send out the information on how 71 
to apply for TAC and all that stuff, the application process. And I 72 
would also say like when you guys are talking to people about 73 
applying for TAC, you may have to help them fill out that 74 
application because I know a lot of people might not – we like them 75 
to fill out those essay form questions or have the patience or time 76 
to do so. So I just ask if you do tell people about TAC and they’re 77 
interested about joining and you direct them to the website, spend a 78 
little extra time with them filling that out. All right. So we 79 
understand that the recruitment is going to open up March 12th of 80 
this year, March 12, 2026. We’re going to be actively recruiting for 81 
12 positions. All right? So when I send that email out, start 82 
talking to your friends, family. The recruitment is going to be open 83 
for 5 weeks, so we’ve got 5 weeks to do our best to reach out to a 84 
diverse community. We’ve got 5 weeks to reach out to our people that 85 
we feel like would be good members of TAC. All right? And also 86 
during that time, we will be voting on the chair who is going to be 87 
the new chair of TAC. So those that are online and those that are 88 
here, if you can make it to that May meeting, that would be nice. So 89 
the more TAC members that we have here, the more that we can have 90 
more of an input instead of somebody saying, oh, this person is 91 
taking over as chair, and they wasn’t too happy about it. So all the 92 
TAC members, if you can show up to the May meeting, please do so so 93 
we can vote on the new chair of TAC. All right? I’m sorry. I had 94 
some notes, but I left them at home. I’m just trying to remember off 95 
the top of my head. So then it says community – if we go back and 96 
look on – it says community – reading the mission. Okay. Approval of 97 
TAC meeting minutes of July 14th. Does anybody have any questions 98 
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about our meeting in – I mean in January? I’m sorry about that. 99 
January 14th? 100 
(No response heard) 101 
ALEXANDER:  Nobody has any questions about it? We got any questions 102 
online? 103 
FEMALE:  Nope. Not yet.  104 
ALEXANDER:  All right. So does everybody – we need a motion to –  105 
MALE:  So moved.  106 
MALE:  Second.  107 
ALEXANDER:  All right. So all voting on to accept the meetings of 108 
January 14, 2026, meeting, say aye.  109 
MULTIPLE:  Aye.  110 
ALEXANDER:  All those opposed, say nay.  111 
(No response heard) 112 
ALEXANDER:  All right. That is unanimous. If you look on the back 113 
our agenda again, that’s where it says our community agreement. As 114 
city council, we agree to continuously and thoughtfully follow these 115 
guidelines to create a space that promotes – for respective and 116 
safe, and we ask that guests do the same. And then it has a list of 117 
seven things that we were asking for all of us to follow. All right. 118 
I’ve gone over my announcements, so we have an understanding of 119 
what’s going on. So we’re just going to move right onto the next 120 
part of it. That will be our Training Division Update. 121 
SMITH:  So I think Patrick is going to send out directions on how to 122 
direct people to sign up for TAC, the application, but I will try to 123 
share my screen so people can see online as well. So really from the 124 
main TAC website – so if people just google Portland Police Bureau 125 
Training Advisory Council and then come down to Training Advisory 126 
Council Volunteer Position. And then there’s just a brief little 127 
spiel about what the position is, the time commitment, and then at 128 
the bottom basically applicants should complete the standard City of 129 
Portland Advisory Form here and then email it to this email. So this 130 
is a – is a bureau email, so we get the applications first, and we 131 
redact demographic information out of it before we provide this to 132 
the chair. So don’t send it to the ppbtac@gmail.com. That goes right 133 
to Patrick. It’s got to go to this email instead, and then we’ll get 134 
the information to the steering committee from there. So it’s a 135 
pretty straightforward process. The form is a little bit long, so 136 
like Patrick said, you might have to walk people through it. But to 137 
get to it, it couldn’t be much simpler, so. There’s that. Hopefully 138 
I’m back on this screen. Okay. So there’s that. And again like 139 
Patrick said, it closes on the 17th at 5:00 p.m. of April and it’s 140 
really – it’s open as of tomorrow morning. For current TAC members, 141 
I just want to talk about a couple things. So one of the 142 
requirements is a yearly ride along. I’ll be honest, I didn’t do the 143 
best job of keeping track who has done this over the last year. I 144 
know we’ve only done a couple, so I’m pretty sure most people are 145 
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probably due for your ride along. So I will send out the ride along 146 
application form tomorrow to Patrick so he can push it out to the 147 
group. So as far as Training announcements, I know we’ve said it a 148 
couple times – probably the last two TAC meetings, and then Patrick 149 
sent it out recently. There’s like two spots in our Community 150 
Academy. That’s April 18th from 0730 to 1700, so 5:00 p.m. I need to 151 
know tonight if you want to go to that. We’ve, you know, let people 152 
know for months now, so I kind of got to get a commitment one way or 153 
the other because I want to open it up to other community member 154 
groups, and the DA’s office wants to send some folks. So if you want 155 
to go, we have two spots available for TAC, but I got to know 156 
tonight.  157 
ALEXANDER:  I do got one that does want to go.  158 
SMITH:  Oh, okay. Perfect.  159 
ALEXANDER:  And I’m fixing to give you his name. I apologize.  160 
SMITH:  Oh, it’s all good.  161 
ALEXANDER:  To the person that asked me to put him on there –  162 
MALE:  It was Gregg Griffin is what I remember. 163 
ALEXANDER:  Yes.  164 
SMITH:  Okay.  165 
MALE:  Emailed like in the last week? 166 
ALEXANDER: Yeah.  167 
SMITH:  Okay. That works. We can make that happen. Anybody else? 168 
Anybody online? 169 
FEMALE:  No comments.  170 
SMITH:  Okay. Perfect. Thank you. So we get Gregg down, and then 171 
we’ll have Officer Kelly send him an email with all the particulars 172 
on that. In terms of training currently running, we’ve got – we’re 173 
busy right now. We have post Basic Academy of 21 students that just 174 
graduated from Basic Academy either last Friday or two weeks ago 175 
Friday. This is that big hiring group that we had. And the last 176 
year, we had 22-23 people hired at the same time. So they are doing 177 
our post Basic Academy training. We’ve got an Advanced Academy 178 
running right now. We have In-Service that starts next week. In-179 
Service will be held on Wednesdays and Thursdays essentially now 180 
until November with some breaks over the summer. I will send the 181 
schedule to Patrick so he can give that to y’all. In-Service is 182 
going to have everything from BHU, Public Order, Patrol Procedures, 183 
taser, ABLE, Legal (inaudible) city attorney, PPDOE (sp) which is 184 
driving and control tactics, so there will be plenty of 185 
opportunities. I think we’re running 30-ish In-Service Sessions. 186 
There will be plenty of opportunity to attend those. So I will give 187 
that schedule to Patrick. It will stay the same throughout the whole 188 
year. So if you want to go in October, that schedule is going to 189 
look the exact same as the ones running next week. So if you want to 190 
go to any of those classes, you can get a hold of me. What else? 191 
That is really it for our training updates.  192 
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ALEXANDER:  Thank you, Lieutenant. 193 
MALE:  What’s the date on the Community Academy? 194 
SMITH:  April 17th.  195 
GRANT:  Hey. Just to add to that, on social media, Facebook, this 196 
morning, there was a post from PPB that TAC is recruiting as well.  197 
SMITH:  Yep. (Inaudible) 198 
MALE:  (Inaudible) share there.  199 
SMITH:  Sorry about that. 200 
MALE:  Is there a date scheduled for the next Community Academy 201 
after the April (inaudible)? 202 
SMITH:  There will be one that will probably be like fall.  203 
MALE:  All right.  204 
SMITH:  November realistically.  205 
MALE:  Can community members go to those? The academy? Community 206 
Academy? 207 
SMITH:  Typically there we start with people from advisory groups 208 
first. It usually fills up with that. So if community members are a 209 
part of one of those advisory groups, that’s typically not enough 210 
room to just have just the community at large, and then we can fill 211 
up with just PCCEP, TAC, COA, COCL.  212 
MALE:  Do we have any city councilors signed up? 213 
SMITH:  That I don’t know.  214 
ALEXANDER:  I can answer that one. We did have – we do have some of 215 
them that’s been signing up. We do have – there was a couple that 216 
already been to (inaudible), and I think out of all of the responses 217 
that I got back from the letter that we went out to them, there was, 218 
like, two of them that haven’t did it yet. And then I put them in 219 
contact with Lieutenant Smith. And I reached back out them again 220 
just to see because there was a couple of them that wanted to come 221 
to the next one. So we did get –  222 
MALE:  Yeah. Good job, guys. I saw you on YouTube.  223 
MALE:  On the letter.  224 
ALEXANDER:  Oh, yeah.  225 
MALE:  Yeah.  226 
ALEXANDER:  Okay. So, yeah. So that’s – we did have that. So that 227 
did go over pretty well. Come finding out a lot of people on the 228 
board, they already have done that. And there was – and I think when 229 
we did it before then there was, like, what three or four of them 230 
that went to that last one? 231 
SMITH:  I think there was one coming to April, but I do not – I 232 
don’t want to (inaudible). I thought there was one coming.  233 
ALEXANDER:  Yeah. There was that one. Yeah.  234 
SMITH:  I couldn’t remember who it was, but I thought there was one.  235 
ALEXANDER:  Yeah. Any more questions for the Training Division.  236 
LITTLEFIELD:  Who’s – Todd Littlefield – who is on the steering 237 
committee? 238 
ALEXANDER:  For us? 239 
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(No response heard) 240 
ALEXANDER:  It’s myself, Alan –  241 
LITTLEFIELD:  Oh. So people on the TAC? 242 
ALEXANDER:  Yeah. People on the TAC make up the steering committee. 243 
Right now we have four people that’s supposed to be on the steering 244 
committee:  Myself, Alan, Earle and – I’m not for sure.  245 
MALE:  Usually it’s just – yeah. Usually it’s just Patrick and Alan 246 
at the steering committee meetings.  247 
ALEXANDER:  Yeah. But we’re still looking – actively looking for 248 
people to join the steering committee, but we still – like, once you 249 
join the steering committee, that’s just not like one of your task 250 
groups. That’s just something extra that you’re taking on. You still 251 
have to join a task group. Being on the – yes? 252 
KANE:  What’s the sort of the commission of the steering committee? 253 
What’s the purpose of it? 254 
ALEXANDER:  The steering committee is – the purpose of that is they 255 
help set the agenda, help see if we need people to come in who are 256 
going to – if we do, who are we going to invite in. And that’s from, 257 
like, the PPB and all of that stuff for if we want PPB to reach out 258 
to somebody from the DA’s office to come in and talk to us about 259 
stuff. That’s what we will talk about then. And then also as 260 
Lieutenant said, we get to also look at some of the applications 261 
that do come in that – people that do apply for TAC. So you’ll be 262 
having kind of the first look at it. You will be able to give the 263 
yay or nay to it. That’s the purpose of the steering committee. Any 264 
more questions about that?  Are we good? You’re good, Victor? 265 
MALE:  I have a question on the training opportunities for TAC 266 
members. Alan texted me the other day, and I never followed up. So 267 
what opportunities are there for TAC members to participate in? 268 
SMITH:  (Inaudible) almost global. I mean, I’ve always said that 269 
whatever you’re interested in, get a hold of me, and I’ll tell you 270 
dates, times. You don’t need to know our language. Just give me 271 
plain examples like, hey, I want to see how you guys control people 272 
when you take them into handcuffs. I want to see how you guys drive. 273 
I want to see the firearms. It’s pretty self–explanatory, but, I 274 
mean, we’ll have Advanced Academy, so it will be four starting this 275 
year. We’re on now – I mean, almost throughout the year except for 276 
the summer.  277 
MALE:  (Inaudible) 278 
SMITH:  Yeah. In-Service will run from now until mid-November, so I 279 
mean, really I’d be surprised if couldn’t find a day or time that 280 
worked for you. Or you can just give me a date like, hey, I’m 281 
available June 15th. What are you running? I can give you that too. 282 
So you can give me the discipline or a rough area of interest or if 283 
you just kind of want to give me a date and see. In-Service is 284 
great. Advanced Academy, you typically are only going to see maybe 285 
one or two topics a day since they’re usually like a morning and 286 
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afternoon session. Sometimes there’s two in the morning, two in the 287 
afternoon. But In-Service, if you came on a Wednesday, you’d see 288 
everything from (inaudible) risk protection orders which is taught 289 
by our Behavioral Health Unit to Public Order to Control Procedures 290 
class, taser in the afternoon. If you came on a Thursday, it’s ABLE. 291 
You’d see legal updates from the city attorney and driving and 292 
control tactics, so you get a little bit more a breadth. Advanced 293 
Academy usually is one or two disciplines for roughly four hours. 294 
Sometimes it’s different, but typically –  295 
MALE:  So what was the first thing you said (inaudible)? 296 
SMITH:  I’ll send it out. I’ll send out the In-Service schedule so 297 
you’ll have everything so you don’t have to write it down tomorrow.  298 
ALEXANDER:  Any more questions for the Training Division? 299 
(No response heard) 300 
ALEXANDER:  All right. Thank you, Lieutenant Smith. All right. So 301 
next we will go over the Q4 Use of Force Report. 302 
WILLARD:  Well, while Grant is getting this up and going, this is my 303 
second time being here. Thanks for having me back. My name is Tyrone 304 
Willard. I’m a sergeant with the Portland police bureau currently 305 
filling as the acting lieutenant in our force inspector’s office. In 306 
just a sec, we’re going to get going with our Q4 Use of Force 307 
reporting. (background chatter) All right. Yeah. So within the 3-308 
month period, the end of 2025 – I just got to warn you all. The 309 
numbers are pretty boring. Generally, holidays seasons, things slow 310 
down when it comes to this kind of stuff. Retail sales go up, and we 311 
slow down which is just fine. Supervisors wrote a total of 105 After 312 
Actions force related. Officers wrote a total of 151 Force Data 313 
Collection Reports. Of the Force Data – or of the After Actions that 314 
were done, 31 percent of the individuals were armed to some 315 
capacity. 43 percent, drug or alcohol had an influence into the 316 
force event, and 9 percent of them a mental health crisis. There is 317 
a factor of that involved with it. And so that last little point 318 
there mentions that there were no significant changes in our policy 319 
of the force applications or trends. Everything was pretty 320 
consistent. Okay. So Q1 of 2025 on through Q4 of 2025 Events per 321 
Quarter, you’ll see we’re ranging anywhere from 110 down to 102. 322 
Very consistent across the board of After Action events. And then 323 
Applications, we’re seeing a range anywhere from 265 down to our low 324 
of the year of 219. So things there did slow down. Next here is also 325 
this similar trend. So this is the ratio of custodies to force. We 326 
see anywhere from as high as Q2 of 3,880 custodies within that 327 
quarter on down to Q4 of 3,506, and the range we’re talking only 328 
3.13 percent down to 2.99. Small range. Very consistent. Around 3 329 
percent of the custodies there is a force incident that takes place. 330 
Next slide. This is the demographic slide. If you’re interested, I 331 
can go through it piece by piece or take a look. Most of you have 332 
these sent to you. Is that correct? 333 



CONFIDENTIAL TAPED STATEMENT 
 
IA# TAC Meeting 031126  03/11/2026 
TAC Meeting / N/A  Page 8 of 19  
 
ALEXANDER:  That’s correct. 334 
WILLARD:  Yep.  335 
ALEXANDER:  Yep.  336 
WILLARD:  So I won’t spend a whole lot of time here, but if anybody 337 
has questions on this, these are the numbers that the force or the 338 
Office of Inspector General pulls, and this is what we have 339 
currently. Any questions there? 340 
(No response heard) 341 
WILLARD:  All right. Subjects Armed – during the year of 2025 Q1 342 
through Q4 anywhere from 160 down to a low – I like this. This is 343 
heading in the right direction. I prefer people not being armed when 344 
we interact with them. But here we go. 79. And yeah. Subjects – 345 
armed subjects – or sorry. Applications down to 79 and then armed 346 
subject individuals also going down. Next slide here. So the 347 
incidents that have drug or alcohol-affected individuals that played 348 
into this, we are seeing ourselves at applications of a total of 122 349 
and individual subjects: 45. So a range of 36 up to 48. The numbers 350 
are pretty consistent with the individuals that alcohol and drug 351 
played a role into it. And Mental Health Crisis, again, very similar 352 
on the right side. Subjects:  We’re ranging anywhere from 15 down to 353 
9. We’re repeating what we did back in Q2 or what we experienced 354 
back in Q2. Applications are steadily going down. And this is our 355 
slide on de minimis. This will be our category 4 mostly. So de 356 
minimis cases with category 2 or 3, we have a total of 34 and then 357 
de minimis only 67 cases. So de minimis related:  101 total. And 358 
this right here. November 5th. This is – for more details – I’ll 359 
briefly mention, but for more details, you can go to that link down 360 
below. But this was a non-fatal injury. It was an investigation that 361 
was a deadly force incident. The subject survived it. Officers used 362 
a vehicle to stop someone that was out shooting a handgun out in the 363 
street. That is it. Questions? Yes? 364 
MALE:  In the Use of Force Reports, do you record instances where 365 
ABLE was applied in those use-of-force situations?  366 
WILLARD:  No.  367 
MALE:  Has anybody ever thought about that? I mean, I’m curious from 368 
my perspective – I know – I understand ABLE, but I also would be 369 
interested in seeing –  370 
WILLARD:  So, I mean, ABLE specifically, I mean, there’s a variety 371 
of deescalation techniques that could be part of that.  372 
MALE:  Okay.  373 
WILLARD:  We document deescalation techniques and if they were 374 
helpful or, you know – so, yeah, it’s common to see in the After 375 
Action reports deescalation techniques, and it’s up to the author, a 376 
sergeant, that’s writing these to say yes/no if it was efficient.  377 
MALE:  And I’m asking the question because I believe that you gather 378 
training information or potential training information when ABLE 379 
situations occur.  380 
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WILLARD:  Yeah. And I mean, specifically like the – like the audits 381 
that we do doesn’t specifically focus on the ABLE part.  382 
MALE:  Okay.  383 
WILLARD:  But again, ABLE is all part of the deescalation part and 384 
if it’s part – if it’s involved.  385 
MALE:  Okay. Thank you.  386 
MALE:  (Inaudible) 387 
ALEXANDER:  (Inaudible) 388 
WILLARD:  I’ll let you decide.  389 
MALE:  In terms of sort of trends, mental health and suspects armed, 390 
are there any seasonable variations?  For example, like third 391 
quarter (inaudible) summer months, hotter months. So does there tend 392 
to be a spike up at all in those stats? People are out more, weather 393 
is better?  394 
WILLARD:  I can’t say with certainty.  395 
MALE:  I feel like anecdotally we feel like that’s true. I don’t 396 
have – do you have any –  397 
FEMALE:  We tend to see this as normal – as trend around the 398 
quarter. So when it’s the summer quarters, we tend to see a little 399 
bit of a rise in force.  400 
MALE:  Yeah. (Inaudible) 401 
FEMALE:  Right. And then a decline when (inaudible). 402 
ALEXANDER:  Okay. Did that answer your question? 403 
MALE:  Yeah.  404 
ALEXANDER:  (Inaudible)? 405 
MARICK:  In previous Use of Force reports, we’ve had a breakdown of 406 
like what type of use of force like, you know, PIT stop or like a 407 
block or something like that. It used to be broken down. I noticed 408 
that it’s not in this report. I can’t remember if it was the last 409 
report. So that was a change in the reporting from what I thought.  410 
MALE:  Is this the same report as last time? 411 
WILLARD:  The information in this very – it’s almost identical 412 
except for just updated Q4 information. 413 
MARICK:  Because I thought there was like where it’s kind of like 414 
(inaudible) types.  415 
COMNES:  I think I probably know. 416 
WILLARD:  Sure.  417 
COMNES:  Alan Comnes. Well, you’re giving out two reports now. I 418 
think Tony is thinking of the other document.  419 
MARICK:  Oh, okay. It’s in the other document. 420 
COMNES:  You’re going through the PowerPoint, but there’s a PDF 421 
report that does have a breakdown by type.  422 
MARICK:  Oh, okay.  423 
FEMALE:  You’re talking about the full summary report. This is just 424 
the (inaudible).  425 
WILLARD:  Yeah. We have a public-facing document that goes into much 426 
more detail than this PowerPoint.  427 
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ALEXANDER:  Yeah. They got –  428 
WILLARD:  Yeah.  429 
COMNES:  Right. Until recently, that’s all we talked – that’s all we 430 
reviewed in these meetings.  431 
WILLARD:  Okay.  432 
COMNES:  At least for the year and a half I’ve been –  433 
WILLARD:  Okay. Going over specific force numbers? 434 
COMNES:  Well, there are graphs in that report too.  435 
WILLARD:  Yeah.  436 
COMNES:  But then we would just go through that. I mean, they would 437 
just pull up those pages.  438 
WILLARD:  Okay.  439 
ALEXANDER:  No. I got a clarifying question.  440 
WILLARD:  Sure.  441 
ALEXANDER:  So no – because I remember a while back when you guys 442 
talked about uses of force. So, like, when somebody jerked their 443 
hand away and another officer grabbed him, you guys still count that 444 
as use of force? 445 
WILLARD:  If it’s just that, that would be a de minimis.  446 
ALEXANDER:  Okay.  447 
WILLARD:  It’s – yeah. That would be a de minimis category.  448 
ALEXANDER:  Okay.  449 
WILLARD:  Yes? 450 
COMNES:  All right. So Alan Comnes. I do have a question about slide 451 
6. So I’m just trying to – so these are – these are both left and 452 
right graph had an application of force.  453 
WILLARD:  Sure.  454 
COMNES:  So does this generally mean – and these are armed subjects, 455 
so this is a dangerous situation, but is this just saying that any 456 
time there is an interaction with an armed subject, there is between 457 
like 2 and 3 uses of force on average? 458 
WILLARD:  Yeah.  459 
COMNES:  So it’s some are 1 and – some are 1 and some are 20 460 
probably but?  461 
WILLARD:  Yeah. It could be a CEW application paired with something 462 
else.  463 
COMNES:  Just trying to understand what it’s saying.  464 
WILLARD:  Yeah.  465 
ALEXANDER:  Okay.  466 
COMNES:  Do you ever have – and this is a silly question, but do you 467 
ever have armed subjects that don’t result in a use of force? Like 468 
they –  469 
WILLARD:  Yes.  470 
COMNES:  So those are not on this? They’re not on either 471 
(inaudible)? 472 
WILLARD:  Yeah. This is just the force report.  473 
COMNES:  Right. Okay.  474 
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WILLARD:  Yeah. There’s a lot of – I don’t know the numbers, but 475 
there’s – you know, in doing this 20 years, there’s been many times 476 
I’ve encountered folks and talk them out of something, and then 477 
sometimes words don’t do it. We have to use force.  478 
LITTLEFIELD:  Todd Littlefield. You said that the armed people that 479 
you run into is down. Do you know why? Do you have any speculation 480 
on why?  481 
WILLARD:  I mean, I could purely speculate but I – it just – the 482 
last 3 months of the year – holiday times. It’s colder out. It just 483 
seems to be less busy law enforcement wise.  484 
LITTLEFIELD:  So 2025 isn’t down. Just the last quarter? 485 
WILLARD:  Yes. The last three months. Sorry. The last three months 486 
of 2025, Q4, numbers are, as you can see, down.  487 
LITTLEFIELD:  But not 2025 overall? Just the quarter you’re talking 488 
about? 489 
WILLARD:  I don’t know. I don’t know how that – like are you asking 490 
like ‘25 versus ‘24 kind of comparison? 491 
LITTLEFIELD:  Just more guns off the street or that you’re running 492 
into is my question.  493 
WILLARD:  I don’t know that. Do you have any idea how the trends are 494 
going? 495 
FEMALE:  We can look into it.  496 
WILLARD:  Yeah.  497 
FEMALE:  The last trends reporting (inaudible).  498 
LITTLEFIELD:  Well, in the same vein as – you said that the drugs – 499 
people on drugs or alcohol was also down. I’m wondering if that’s 500 
down from previous years. 501 
WILLARD:  (Inaudible) 502 
LITTLEFIELD:  Or just you were referring to quarter not as a general 503 
trend or pattern? 504 
WILLARD:  Yeah. My focus of this is just Q4. I’m – I have done – I 505 
have not done any prep of comparing this – 2025 versus any other 506 
year. I’m just looking at the quarters as this shows.  507 
ALEXANDER:  Okay. You good with that, Todd? 508 
(No response heard) 509 
MARICK:  Going back to the report on the use of force types. That’s 510 
page 8 for the record. Tony Marrick by the way. Sorry. And we used 511 
to have that as part of the presentation, so it’s nice because it 512 
tells a story of like, you know, what types of use are being used 513 
throughout the quarter. So, you know, if it’s okay to, like, include 514 
that going forward. I think it’s really helpful for us to see within 515 
the presentation. Just a suggestion.  516 
WILLARD:  Okay.  517 
MARICK:  That’s, you know, a personal opinion, you know. That’s all.  518 
WILLARD:  Yeah. No. This is good for me to know.  519 
MARICK:  I just like it, you know. I mean, this is only your second 520 
presentation, so.  521 
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WILLARD:  Yeah. I actually have no reference as what the prior ones 522 
even look like, so I’ll talk with the team and see if this is 523 
something we can add back in.  524 
MARICK:  Yeah. Because I remember, like, a year ago we had a big 525 
discussion of why was there so much of the chemical – launch 526 
chemical (inaudible), and that was due to, like, the barricade issue 527 
and which cannister was the use of force, you know, so. 528 
(Background chatter) 529 
WILLARD:  Yeah? 530 
LITTLEFIELD:  One question. Last one from me. Todd Littlefield. I 531 
would like to see the breakdown. So 31 percent of your stops are 532 
armed, 40+ percent drugs or alcohol, 9 percent mental illness. How 533 
many of those are combined like all three – if one person had all 534 
three versus maybe just an armed person, just a person on drugs or 535 
alcohol, or just a person – like, the breakdown of, like, 60 or 70 536 
percent of your stops involves all of these or –  537 
WILLARD:  Are you talking about this slide here? 538 
LITTLEFIELD:  Yeah.  539 
WILLARD:  Are these the numbers you’re pulling from? 540 
LITTLEFIELD:  Yeah.  541 
WILLARD:  Yeah. These numbers are only for the After Actions that 542 
were written, not necessarily stops. There’s a lot of stops that 543 
officers do on subjects that don’t result in force. This is only 544 
when there is force being used, an After Action is written by a 545 
sergeant. Officers write the Force Data Collection Reports. For Q4, 546 
these are the numbers that were pulled.  547 
LITTLEFIELD:  I guess what I’m saying is it would be nice to know 548 
how many of these are combined for one subject versus an armed 549 
person that wasn’t on drugs or having a mental health crisis. So, 550 
like –  551 
MALE:  Some of these could be overlapping.  552 
ALEXANDER:  No. I remember. We came across this question before. 553 
What they’re asking is – because from my understanding is if one 554 
person is getting – an officer is interacting with one person and 555 
they’re using the force, and if another officer comes up and they 556 
have to apply use of force, they also have to write that down too 557 
also because that’s two separate uses of force. From my 558 
understanding if I’m correct, you guys still have to do it that way 559 
or something different.  560 
WILLARD:  Yeah. Yeah.  561 
ALEXANDER:  And then if I also understood that they didn’t always 562 
combine to say this one person had this amount of – they never – 563 
from my understanding they have never put that on the report when 564 
they wrote it out. It was just this is how many times we have to use 565 
this or the officer had to use it.  566 
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MALE:  All right. But I understood your question to be – let’s take 567 
the example of 9 percent were in mental health crisis. How many of 568 
those 9 percent in mental health crisis were armed? 569 
ALEXANDER:  Were armed with drug and alcohol and all of that 570 
combined.  571 
MALE:  So that you had – you have a situation – for example, you had 572 
an armed person, but you also had drug and alcohol issues with that 573 
same subject.  574 
LITTLEFIELD:  Yeah. It would be nice to see that broken out.  575 
WILLARD:  Okay.  576 
LITTLEFIELD:  If it’s possible.  577 
WILLARD:  That sounds reasonable. Yeah.  578 
ALEXANDER:  Any more questions? 579 
(No response heard) 580 
ALEXANDER:  No. I do got one more just for – this is Patrick the 581 
chair. Like when you talk about weapons, let’s say if you come 582 
across somebody that is homeless and have – and they’re walking 583 
around with a stick and they use that. So you guys will count that 584 
as a weapon because they use it as a weapon? 585 
WILLARD:  Yeah.  586 
ALEXANDER:  Or does it –  587 
WILLARD:  If it’s used as.  588 
ALEXANDER:  Yeah.  589 
SMITH:  Yeah. On its face, if someone – you know, it’s got to be 590 
used as – someone could have a knife in their pocket, but if they 591 
don’t use –  592 
ALEXANDER:  If they don’t use it –  593 
SMITH:  – it in the act of –  594 
ALEXANDER:  Okay.  595 
SMITH:  Yeah. So.  596 
ALEXANDER:  Okay. I would just still get some clarification because 597 
I remember when I got to watch the Crowd Control training, it said 598 
somebody had a bottle and they were just holding it, it wasn’t 599 
nothing, but as soon as they did that action, now that turns into –  600 
SMITH:  Yeah. Some things on its face would be considered as weapons 601 
regardless of use. Like if somebody is armed with a firearm and you 602 
took them into custody because of a force event, they’re going to 603 
say subject armed. They may not have known that at the time of a 604 
force event, but they’re probably going to check that. Like a stick 605 
or something not typically considered a weapon, unless it was used 606 
as such, probably not going to be – but it’s up to the officer what 607 
they check, but typically –  608 
ALEXANDER:  Okay. All right. That was my question. That was just –  609 
MALE:  So, Patrick, on your question, so just to clarify. So if 610 
somebody has a weapon on them but it’s not being presented, that’s 611 
not necessarily reflected in that 31 percentage, right?  612 
ALEXANDER:  From my understanding –  613 
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WILLARD:  Of they have a gun or knife on them, that would – I 614 
believe that would – when the officer is doing their reporting, they 615 
would check that the person was armed.  616 
FEMALE:  So we do collect the metric that a weapon is present but 617 
not threatened or used. So that is something that – that’s not 618 
included in the 31 percent. 619 
ALEXANDER:  Okay.  620 
MALE:  That would be nice to see.  621 
FEMALE:  (Inaudible) 622 
ALEXANDER:  So that’s something totally separate? 623 
FEMALE:  Or – I’m sorry. That is included in the 31 percent.  624 
ALEXANDER:  Oh, it is? 625 
MALE:  Yeah. If you have that data of when they presented or 626 
threated with it versus non-threatened.  627 
FEMALE:  We do have that metric we can provide for you.  628 
ALEXANDER:  Okay. Anybody have any more questions? 629 
(No response heard) 630 
ALEXANDER:  Nope? All right. Thank you.  631 
WILLARD:  All right. 632 
SMITH:  Thank you, sir.  633 
ALEXANDER:  All right. We got task groups updates. This will 634 
probably be a quick because I don’t know if any – well, first I’ll 635 
ask – has any task group have met up since our last meeting? What 636 
group was that, Tony? 637 
MARICK:  Yeah. Advanced Academy committee.  638 
ALEXANDER:  Okay.  639 
MARICK:  So just want to report that I did sit in on a couple 640 
classes. It was a lot. And then also there is the ABLE In-Service 641 
training. It was a dry run before the In-Service of ABLE, and, like, 642 
Captain was there, Lieutenant Smith was there. A lot of people in 643 
the room, you know, going through and giving feedback and 644 
everything. So as far as like notes or anything as far as ABLE is 645 
concerned, like, everything was, like, great, you know, like 646 
prepared, interactive. The material for ABLE – it’s a national 647 
program, so there really isn’t any leeway the way they teach it or 648 
present it.  649 
ALEXANDER:  All right.  650 
MARICK:  But the instructor did, you know, bring some anecdotes and 651 
examples and videos into the curriculum, so, you know, nice to give, 652 
you know, some nice visuals on, you know, ABLE in action or not in 653 
action. So that was a really good scenario. As far as, like, the 654 
law, I sat in on a couple classes. It’s – one of the – it’s a DA for 655 
City of Portland. He’s been doing it for like 20 years and teaching 656 
here for, like, almost all of that time like 17/16 years. So he 657 
comes in and teaches the evening class. So I did two sessions on 658 
that. It was like February I think 7th and 8th or something like that.  659 
ALEXANDER:  Yep.  660 
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MARICK:  I do have a little bit of feedback, but I’m going to, like, 661 
talk to, like, internally first before sharing with the group, you 662 
know, just (inaudible) time to go to that. But yeah. So been able to 663 
sit in – like, I’ve had some times I’m able to sit in on some of the 664 
Advanced Academy classes. Rather than just doing like a (inaudible), 665 
I kind of chose to just narrow in on one particular class which is 666 
the law class and do two of those sessions rather than just going 667 
through a whole bunch of stuff because, you know, to me not a lot of 668 
it is things that we can advise on like taser, firearms. It’s pretty 669 
cut and dry very standard procedure, vehicles. You know, there’s 670 
really not much, and so kind of looking at more the classroom style 671 
training I want to say for, you know, where there’s like instructor 672 
led and things like that, you know, and how it’s being presented, 673 
how the class participates, things like that rather than a lot of 674 
these, you know, more hands-on physical-type things. I mean, I’m not 675 
a Jiu Jitsu guy, so how would I know like if they’re doing it right? 676 
I don’t.  677 
ALEXANDER:  Right. All right. Thank you, Tony. Alan? 678 
COMNES:  Alan Comnes. I’ll just add that without reporting on any 679 
specifics, I know of like four other people that attended Advanced 680 
Academy classes since the last meeting:  Sylvia, Victor, myself – 681 
oh, and Seth. So I guess I’ll – if there is feedback to give, again, 682 
I can get that in, but, you know, I think (inaudible).  683 
ALEXANDER:  All right. You care to share anything about what you –  684 
KANE:  Yeah, sure. Victor Kane on TAC. I went to Control Tactics. 685 
Very informative. It was really great (inaudible) watch different 686 
ways that officers control. So it was very positive.  687 
ALEXANDER:  All right. Thank you. And you said Seth was one of them? 688 
Seth is on – Seth is willing to share? 689 
GRANT:  There he is. Yeah. I actually tested positive for the flu 690 
shortly after our last meeting and was cheating death instead of 691 
going to Advanced Academy classes, so I had to take the (inaudible) 692 
on those.  693 
ALEXANDER:  All right. Thank you. Yes. I remember that. Yes. The 694 
email.  695 
GRANT:  Yeah. That was not fun, so at least I had a good excuse.  696 
ALEXANDER:  All right. That is an excuse we can take. We don’t – we 697 
just don’t like it for the point of when we were are offered spots 698 
to come and visit or to observe some trainings and then we cancel at 699 
the last minute or we don’t show up for the whole thing because we 700 
got to remember when we say we’re going to show up, they’re 701 
expecting us to show up for the whole time, and they’re expecting us 702 
to show up, take notes, and give back feedback to what we’ve seen. 703 
All right? So I appreciate that. And I will speak again on that 704 
feedback form. There was a feedback form that is made. I’m kind of 705 
cleaning it up a little bit because like I said, if I had questions 706 
about it and if I would have sent it out to you guys to fill that 707 
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out, I feel like you would ask me some of those same questions. So 708 
I’m trying my best to kind of use that format and kind of break it 709 
down a little bit more into an essay format. So I’m pretty sure 710 
everybody – hopefully everybody remembers how to write an essay. I 711 
know it’s probably been a while for some of us. And so I’m trying to 712 
break that down so that way more so when you do send the feedback, 713 
it will be more of that essay form. It’s an easier format I feel 714 
like for me to understand, and then we could just send it on. I feel 715 
like for a lot of us, it should be also easy to understand. And that 716 
way it should eliminate a lot of questions so when they’re filling 717 
it out – then when we send it to the Training Division, they can 718 
also look at it a whole lot easier. So is there any questions about 719 
that?  720 
FEMALE:  I think Rebecca has her hand raised.  721 
ALEXANDER:  Yeah?  Rebecca? 722 
RODRIGUEZ:  Hi. This is the Director Rodriguez. I don’t have any 723 
questions. I just wanted to say thank you very much, Tony and 724 
others, who came and attended, and I really appreciate the feedback 725 
(inaudible) feedback again always welcome as Patrick just said, any 726 
certain feedback. And just again I want to extend appreciation. I 727 
know you guys work full time. You’ve got a lot of stuff on your 728 
plates, and just the fact that you made that commitment to show up, 729 
we just really appreciate that. So that’s all I wanted to say.  730 
ALEXANDER:  Thank you, Rebecca. Yeah. So – also another thing about 731 
our task groups, I’m still in the process – I just found – like I 732 
said, I had computer issues. I got a bunch of information back. 733 
There are some officers that I’m going to send to Lieutenant Smith. 734 
I’m asking him to reach out to them and schedule some dates for them 735 
to come and talk to TAC to explain actually what they do inside 736 
their – the job here as the Portland Police Bureau. I got to meet a 737 
few of them at that meeting that we had at PCC. It was about a 738 
couple months ago about now? 739 
MALE:  Was it PCCEP? 740 
ALEXANDER:  No. It was like the – for their Crowd Control one.  741 
MALE:  Sergeant Scott.  742 
MALE:  Oh. Yeah, yeah, yeah.  743 
ALEXANDER:  So I got to meet a few people that said they were 744 
willing to come down to TAC and talk to us about what they do, and 745 
actually they were looking forward to coming to TAC. So I just re-746 
got the information again. I’m going to give that information to 747 
Lieutenant Smith, ask him to reach out to them, and schedule a date 748 
for them to come and talk to us about what they do so that way 749 
hopefully we could update our task groups. Because like I said, when 750 
I joined TAC that was over 5 years ago. There was a lot going on 751 
during those 5 years and at some time, a little bit of the community 752 
have shift. So I think our task groups need some updating and stuff 753 
and everything, and so that’s why I’m asking them to come in for 754 
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that. In that way, hopefully it will bring some new light into our 755 
task group, and also like I’ve been asking for the task groups to 756 
meet at least once a month. Even if you don’t have nothing to talk 757 
about, just say, hey, we’re here just to let people know that you 758 
guys are still part of TAC, still part of the task group. Who knows 759 
what can come out of it. The reason why I say that – when I first 760 
joined TAC and that’s what we would do when I was part of the 761 
Officer Wellness. We would meet at least once a month even if we 762 
didn’t have nothing to talk about. We met for at least 20 minutes, 763 
and if you had nothing to talk about within that 20 minutes, you 764 
were good to go about your day. But at least that kept us engaged, 765 
that kept us going, and then all of a sudden our groups started 766 
doing stuff, and we started writing up recommendations. 767 
Recommendations for – because that is part of TAC. What we’re called 768 
to do is write up recommendations for the trainings that we observe 769 
and all that stuff that’s going on to give our input. Because like I 770 
said, if want our community to change and better policing, this is 771 
where it starts at, and we get to put that input in. Any more things 772 
about the task groups? I know I didn’t go over the task groups just 773 
for the sake of it because we – I just feel like we’re kind of a 774 
little bit outdated of the task groups, but if anybody from any 775 
different task group would like to speak on something that they have 776 
done with inside their task group or if they met, you guys are more 777 
than willing to – the floor is open for you right now. Anybody 778 
online? 779 
FEMALE:  No, not yet.  780 
ALEXANDER:  All right. I’ll give it a couple more minutes. If 781 
anybody here would like to speak about any of the task groups that 782 
they’re on or anything? 783 
(No response heard) 784 
ALEXANDER:  All right. Well, moving right along then, we’ll go to – 785 
the last part of this is the public comment. So do we have any 786 
people online there? Have we got any people from the community that 787 
is online? This is the time we’ll open up the floor for you guys to 788 
speak, raise any questions or concerns for anybody that is here in 789 
attendance at the meeting here. This is the time for you guys to ask 790 
any questions up to the public to – any comments.  791 
MALE:  I have one.  792 
ALEXANDER:  What? 793 
TASHKA:  My name is Philip Tashka (sp). I’m with Portland Cop Watch. 794 
As far as the force reporting, it would be interesting for – I know 795 
there’s a lot of questions and people wanting to know more about it, 796 
and it would be interesting to see – because the task – your task is 797 
to look at training, and so what you want to see as far as the force 798 
reporting is how – what kind of force would you want to address as a 799 
group to maybe try to figure out how to change that type of force to 800 
make it go down. I’m not sure what kind of force reporting you would 801 
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need to be able to address those issues, but if you can – in your 802 
different task groups, you can think about that and what kind of 803 
reporting you want, specific reporting you’d want so that when the 804 
bureau comes back with the next part of the report to say we want 805 
this because it addresses the training that we’re working on right 806 
now. Just a suggestion.  807 
ALEXANDER:  That’s it? All right. Thank you. Is there anybody online 808 
from –  809 
FEMALE:  No hands raised.  810 
ALEXANDER:  No hands raised? 811 
FEMALE:  No.  812 
ALEXANDER:  Give it a few more seconds and – because if that is it, 813 
is there any other TAC members that have anything they would like to 814 
address? Any concerns or anything? 815 
(No response heard) 816 
ALEXANDER:  No? Anybody from the Training Divisions? 817 
SMITH:  Nope. I’ll send those deliverables to you tomorrow so you 818 
can push them to the group, and good luck with recruiting.  819 
ALEXANDER:  All right. Yeah. As you guys know – I’m going to say it 820 
again before I close out the meeting. Recruiting is going to open up 821 
March 12, 2026. It’s going to be going on for 5 weeks until April 822 
17th. We are actively recruiting for 12 members. All right? We can 823 
have up to 24 members as being part of TAC. It would be nice to get 824 
all 24 members to, you know, fill it up. So I’m going to – so when 825 
we do send out the information, we’re asking you to reach out to 826 
your community, reach out to your friends, family members, people 827 
that you think that would be good for TAC. And also, like, once you 828 
do direct them to the website, you may have to help them out filling 829 
out the application. I just say that for myself because I know for 830 
me filling it out, it was a like a lot of those questions – it was a 831 
long one. So I took a break in between to filling mine out, and that 832 
was over five years ago. So I will say just think about that when 833 
you do tell people about that, about the application process, how it 834 
may be a little bit a long so you may have to spend a little extra 835 
time with them. Yes, Tony? 836 
MARICK:  Patrick, I don’t remember, but maybe you could help me, is 837 
it not a requirement that they be a resident of city of Portland, 838 
just that they do business or have some interaction?  839 
ALEXANDER:  If they have some form of interaction with Portland, if 840 
they live or work.  841 
MARICK:  Okay. So it could be anybody who either lives or work 842 
within the city of Portland? 843 
ALEXANDER:  Yeah. And I will send out the bylaws that goes along 844 
with that so we know – so you guys will know some of the bylaws, 845 
will know all the bylaws for TAC. So I will send that out as part of 846 
recruiting packet so you will know to be able to answer those 847 
questions if they do ask you that. I just say happy – let’s go out 848 
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here. Let’s do our best to recruit people that are going to come to 849 
TAC, they’re going to speak up at TAC, and they’re going to 850 
participate. All right? We’ve had enough members that just came and 851 
just sat and just hung out. That’s not what we’re here for. From my 852 
understanding, you know, we took the time and effort to fill out the 853 
application. We’ve taken the time and effort to come here and spend 854 
our free time, but I hope you just didn’t come here just to sit here 855 
and look at me because I know I’m not a good sight to look at. All 856 
right? With that being said, the meeting is adjourned. Thank you. 857 
 858 
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