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PORTLAND POLICE BUREAU
Training Advisory Council
Training Division

Meeting Date: 03/11/2026

ALEXANDER: Our second meeting of TAC today is March 11, 2026. We’re
calling the meeting the order. My name is Patrick Alexander, the
chair of TAC. We’ve got some stuff going on. We’re going to talk
about some things and then we’re going to go over the Q force report
which is going to take up most of our time, so I’'m hoping you guys
have - everybody has got it. I’'ve emailed it out a couple times. I
also emailed it out earlier today, so hopefully everybody has looked
at it and everything. So if you’ve got any questions, please ask
them during that time. Just going to welcome everybody that is here.
We’re going to welcome everybody that is online that showed up. I
thank everybody for traveling out on a day like this. You know, the
weather changes and changes how people want to go, so appreciate
everybody that has showed up online, the TAC members, community
members. Just remember our agreement what goes on. I’'m allowing
everybody to speak out and share. We just got certain rules and
guidelines that we do have to follow. For our community members,
they get to speak after the meeting, and we will allow some time for
that to happen. With any TAC members, I don’t mind you guys sharing
stuff. Please make sure that it’s relevant to what we’re talking
about. Be respectful of the time for other people that may want to
share stuff, so if you’ve talked once before, please allow somebody
else the opportunity to talk. I don’t mind a small discussion, but
we’re not going to get carried away. I will stop that. I would like
for this meeting here to be more efficient, get to the point. Let’s
get stuff done because I don’t want to be out in this bad weather no
longer than what we have to. We are scheduled here until 8:30. I
wouldn’t be upset if we finished a little bit early. All right? So
that’s just a goal - a lofty goal out there. All right. Then it says
reading of the mission. Does anybody feel like reading the mission
for us or - if you got the agenda - if you flip the agenda over - so
it’s down at the bottom.

LITTLEFIELD: TI’11 read it.

ALEXANDER: All right. Thank you.

LITTLEFIELD: The mission of TAC is to provide ongoing advice to the
Chief of Police and the Training Division in order to continuously
improve training standards, practices, and outcomes through the
examination of training philosophy, content, delivery, tactics,
policy, equipment, and facilities. The mission of the Portland
Police Bureau is to reduce crime and the fear of crime by working
with all citizens to preserve life, maintain human rights, protect
property, and promote individual responsibility and community
commitment.

ALEXANDER: Thank you for that, Todd. But also I will say as we
know, May is going to come up. That will be my last TAC meeting. I
have talked to a few people that has decided to go for the chair, so
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I'm going to reach out to you guys within an email within the next
week here or so so that way we can have a meeting and talk about
some stuff. I apologize in advance. I had some computer issues about
some stuff that people went and did some observations and
everything. I was supposed to send out an observation form. I just
got all these files back about an hour ago, and I looked at some of
them. A lot of it it was kind of like more of a draft form. If I
have questions, I know you would have questions if I would have sent
it out to you. So that’s why some of you guys haven’t received any
of that information yet. But if you did go observe anything, please
still write it out best as you know you can and send it to me though
in email anyway so that way I can send it out to the training center
here so they know that TAC - we are showing up, and we are being
involved. That’s one part of the criteria. The recruitment is going
to open up March 12th of this year. It’s going to go until April 17th,
We’re going to be actively recruiting 12 members. All right? We can
have up to 24 members on TAC, so we’re going to be actively
recruiting 12 members. I would like for us to get back to that full
number of 24 members. I was going to send out the information on how
to apply for TAC and all that stuff, the application process. And I
would also say like when you guys are talking to people about
applying for TAC, you may have to help them fill out that
application because I know a lot of people might not - we like them
to fill out those essay form questions or have the patience or time
to do so. So I just ask if you do tell people about TAC and they’re
interested about joining and you direct them to the website, spend a
little extra time with them filling that out. All right. So we
understand that the recruitment is going to open up March 12tk of
this year, March 12, 2026. We’re going to be actively recruiting for
12 positions. All right? So when I send that email out, start
talking to your friends, family. The recruitment is going to be open
for 5 weeks, so we’ve got 5 weeks to do our best to reach out to a
diverse community. We’ve got 5 weeks to reach out to our people that
we feel like would be good members of TAC. All right? And also
during that time, we will be voting on the chair who is going to be
the new chair of TAC. So those that are online and those that are
here, if you can make it to that May meeting, that would be nice. So
the more TAC members that we have here, the more that we can have
more of an input instead of somebody saying, oh, this person is
taking over as chair, and they wasn’t too happy about it. So all the
TAC members, if you can show up to the May meeting, please do so so
we can vote on the new chair of TAC. All right? I’'m sorry. I had
some notes, but I left them at home. I'm just trying to remember off
the top of my head. So then it says community - if we go back and
look on - it says community - reading the mission. Okay. Approval of
TAC meeting minutes of July 14th., Does anybody have any questions
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about our meeting in - I mean in January? I’'m sorry about that.

January 14th?

(No response heard)

ALEXANDER: Nobody has any questions about it? We got any questions
online?

FEMALE: Nope. Not yet.

ALEXANDER: All right. So does everybody - we need a motion to -
MALE: So moved.

MALE: Second.

ALEXANDER: All right. So all voting on to accept the meetings of
January 14, 2026, meeting, say aye.

MULTIPLE: Aye.

ALEXANDER: All those opposed, say nay.

(No response heard)

ALEXANDER: All right. That is unanimous. If you look on the back
our agenda again, that’s where it says our community agreement. As
city council, we agree to continuously and thoughtfully follow these
guidelines to create a space that promotes - for respective and
safe, and we ask that guests do the same. And then it has a list of
seven things that we were asking for all of us to follow. All right.
I’ve gone over my announcements, so we have an understanding of
what’s going on. So we’re just going to move right onto the next
part of it. That will be our Training Division Update.

SMITH: So I think Patrick is going to send out directions on how to
direct people to sign up for TAC, the application, but I will try to
share my screen so people can see online as well. So really from the
main TAC website - so if people just google Portland Police Bureau
Training Advisory Council and then come down to Training Advisory
Council Volunteer Position. And then there’s just a brief little
spiel about what the position is, the time commitment, and then at
the bottom basically applicants should complete the standard City of
Portland Advisory Form here and then email it to this email. So this
is a - is a bureau email, so we get the applications first, and we
redact demographic information out of it before we provide this to
the chair. So don’t send it to the ppbtac@gmail.com. That goes right
to Patrick. It’s got to go to this email instead, and then we’ll get
the information to the steering committee from there. So it’s a
pretty straightforward process. The form is a little bit long, so
like Patrick said, you might have to walk people through it. But to
get to it, it couldn’t be much simpler, so. There’s that. Hopefully
I'm back on this screen. Okay. So there’s that. And again like
Patrick said, it closes on the 17tk at 5:00 p.m. of April and it’s
really - it’s open as of tomorrow morning. For current TAC members,
I just want to talk about a couple things. So one of the
requirements is a yearly ride along. I’'1l1l be honest, I didn’t do the
best job of keeping track who has done this over the last year. I
know we’ve only done a couple, so I'm pretty sure most people are
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probably due for your ride along. So I will send out the ride along
application form tomorrow to Patrick so he can push it out to the
group. So as far as Training announcements, I know we’ve said it a
couple times - probably the last two TAC meetings, and then Patrick
sent it out recently. There’s like two spots in our Community
Academy. That’s April 18th from 0730 to 1700, so 5:00 p.m. I need to
know tonight if you want to go to that. We’ve, you know, let people
know for months now, so I kind of got to get a commitment one way or
the other because I want to open it up to other community member
groups, and the DA’s office wants to send some folks. So if you want
to go, we have two spots available for TAC, but I got to know
tonight.

ALEXANDER: I do got one that does want to go.

SMITH: Oh, okay. Perfect.

ALEXANDER: And I'm fixing to give you his name. I apologize.

SMITH: Oh, it’s all good.

ALEXANDER: To the person that asked me to put him on there -

MALE: It was Gregg Griffin is what I remember.

ALEXANDER: Yes.

SMITH: Okay.

MALE: FEmailed like in the last week?

ALEXANDER: Yeah.

SMITH: Okay. That works. We can make that happen. Anybody else?
Anybody online?

FEMALE: No comments.

SMITH: Okay. Perfect. Thank you. So we get Gregg down, and then
we’1ll have Officer Kelly send him an email with all the particulars
on that. In terms of training currently running, we’ve got - we’re
busy right now. We have post Basic Academy of 21 students that just
graduated from Basic Academy either last Friday or two weeks ago
Friday. This is that big hiring group that we had. And the last
year, we had 22-23 people hired at the same time. So they are doing
our post Basic Academy training. We’ve got an Advanced Academy
running right now. We have In-Service that starts next week. In-
Service will be held on Wednesdays and Thursdays essentially now
until November with some breaks over the summer. I will send the
schedule to Patrick so he can give that to y’all. In-Service is
going to have everything from BHU, Public Order, Patrol Procedures,
taser, ABLE, Legal (inaudible) city attorney, PPDOE (sp) which is
driving and control tactics, so there will be plenty of
opportunities. I think we’re running 30-ish In-Service Sessions.
There will be plenty of opportunity to attend those. So I will give
that schedule to Patrick. It will stay the same throughout the whole
year. So i1f you want to go in October, that schedule is going to
look the exact same as the ones running next week. So if you want to
go to any of those classes, you can get a hold of me. What else?
That is really it for our training updates.
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ALEXANDER: Thank you, Lieutenant.

MALE: What’s the date on the Community Academy?

SMITH: April 17th.

GRANT: Hey. Just to add to that, on social media, Facebook, this
morning, there was a post from PPB that TAC is recruiting as well.
SMITH: Yep. (Inaudible)

MALE: (Inaudible) share there.

SMITH: Sorry about that.

MALE: 1Is there a date scheduled for the next Community Academy
after the April (inaudible)?

SMITH: There will be one that will probably be 1like fall.

MALE: All right.

SMITH: November realistically.

MALE: Can community members go to those? The academy? Community
Academy?

SMITH: Typically there we start with people from advisory groups
first. It usually fills up with that. So if community members are a
part of one of those advisory groups, that’s typically not enough
room to just have just the community at large, and then we can fill
up with just PCCEP, TAC, COA, COCL.

MALE: Do we have any city councilors signed up?

SMITH: That I don’t know.

ALEXANDER: I can answer that one. We did have - we do have some of
them that’s been signing up. We do have - there was a couple that
already been to (inaudible), and I think out of all of the responses
that I got back from the letter that we went out to them, there was,
like, two of them that haven’t did it yet. And then I put them in
contact with Lieutenant Smith. And I reached back out them again
just to see because there was a couple of them that wanted to come
to the next one. So we did get -

MALE: Yeah. Good job, guys. I saw you on YouTube.

MALE: On the letter.

ALEXANDER: Oh, yeah.

MALE: Yeah.

ALEXANDER: Okay. So, yeah. So that’s - we did have that. So that
did go over pretty well. Come finding out a lot of people on the
board, they already have done that. And there was - and I think when
we did it before then there was, like, what three or four of them
that went to that last one?

SMITH: I think there was one coming to April, but I do not - I
don’t want to (inaudible). I thought there was one coming.
ALEXANDER: Yeah. There was that one. Yeah.

SMITH: I couldn’t remember who it was, but I thought there was one.
ALEXANDER: Yeah. Any more questions for the Training Division.
LITTLEFIELD: Who'’s - Todd Littlefield - who is on the steering
committee?

ALEXANDER: For us?
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(No response heard)

ALEXANDER: It’s myself, Alan -

LITTLEFIELD: Oh. So people on the TAC?

ALEXANDER: Yeah. People on the TAC make up the steering committee.
Right now we have four people that’s supposed to be on the steering
committee: Myself, Alan, Earle and - I'm not for sure.

MALE: Usually it’s just - yeah. Usually it’s just Patrick and Alan
at the steering committee meetings.

ALEXANDER: Yeah. But we’re still looking - actively looking for
people to join the steering committee, but we still - like, once you
join the steering committee, that’s just not like one of your task
groups. That’s just something extra that you’re taking on. You still
have to join a task group. Being on the - yes?

KANE: What’s the sort of the commission of the steering committee?
What’s the purpose of it?

ALEXANDER: The steering committee is - the purpose of that is they
help set the agenda, help see if we need people to come in who are
going to - i1if we do, who are we going to invite in. And that’s from,
like, the PPB and all of that stuff for if we want PPB to reach out
to somebody from the DA’s office to come in and talk to us about
stuff. That’s what we will talk about then. And then also as
Lieutenant said, we get to also look at some of the applications
that do come in that - people that do apply for TAC. So you’ll be
having kind of the first look at it. You will be able to give the
yay or nay to it. That’s the purpose of the steering committee. Any
more questions about that? Are we good? You’re good, Victor?

MALE: I have a question on the training opportunities for TAC
members. Alan texted me the other day, and I never followed up. So
what opportunities are there for TAC members to participate in?
SMITH: (Inaudible) almost global. I mean, I’ve always said that
whatever you’re interested in, get a hold of me, and I’11 tell you
dates, times. You don’t need to know our language. Just give me
plain examples like, hey, I want to see how you guys control people
when you take them into handcuffs. I want to see how you guys drive.
I want to see the firearms. It’s pretty self-explanatory, but, I
mean, we’ll have Advanced Academy, so it will be four starting this

year. We’re on now — I mean, almost throughout the year except for
the summer.

MALE: (Inaudible)

SMITH: Yeah. In-Service will run from now until mid-November, so I

mean, really I’'d be surprised if couldn’t find a day or time that
worked for you. Or you can just give me a date like, hey, I'm
available June 15th, What are you running? I can give you that too.
So you can give me the discipline or a rough area of interest or if
you just kind of want to give me a date and see. In-Service 1is
great. Advanced Academy, you typically are only going to see maybe
one or two topics a day since they’re usually like a morning and
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afternoon session. Sometimes there’s two in the morning, two in the
afternoon. But In-Service, if you came on a Wednesday, you’d see
everything from (inaudible) risk protection orders which is taught
by our Behavioral Health Unit to Public Order to Control Procedures
class, taser in the afternoon. If you came on a Thursday, it’s ABLE.
You’d see legal updates from the city attorney and driving and
control tactics, so you get a little bit more a breadth. Advanced
Academy usually is one or two disciplines for roughly four hours.
Sometimes it’s different, but typically -

MALE: So what was the first thing you said (inaudible)?

SMITH: 1’11 send it out. I’11l send out the In-Service schedule so
you’ll have everything so you don’t have to write it down tomorrow.
ALEXANDER: Any more questions for the Training Division?

(No response heard)

ALEXANDER: All right. Thank you, Lieutenant Smith. All right. So
next we will go over the Q4 Use of Force Report.

WILLARD: Well, while Grant is getting this up and going, this is my
second time being here. Thanks for having me back. My name is Tyrone
Willard. I'm a sergeant with the Portland police bureau currently
filling as the acting lieutenant in our force inspector’s office. In
just a sec, we’'re going to get going with our Q4 Use of Force
reporting. (background chatter) All right. Yeah. So within the 3-
month period, the end of 2025 - I just got to warn you all. The
numbers are pretty boring. Generally, holidays seasons, things slow
down when it comes to this kind of stuff. Retail sales go up, and we
slow down which is just fine. Supervisors wrote a total of 105 After
Actions force related. Officers wrote a total of 151 Force Data
Collection Reports. Of the Force Data - or of the After Actions that
were done, 31 percent of the individuals were armed to some
capacity. 43 percent, drug or alcohol had an influence into the
force event, and 9 percent of them a mental health crisis. There is
a factor of that involved with it. And so that last little point
there mentions that there were no significant changes in our policy
of the force applications or trends. Everything was pretty
consistent. Okay. So Q1 of 2025 on through Q4 of 2025 Events per
Quarter, you’ll see we’'re ranging anywhere from 110 down to 102.
Very consistent across the board of After Action events. And then
Applications, we’re seeing a range anywhere from 265 down to our low
of the year of 219. So things there did slow down. Next here is also
this similar trend. So this is the ratio of custodies to force. We
see anywhere from as high as Q2 of 3,880 custodies within that
quarter on down to Q4 of 3,506, and the range we’re talking only
3.13 percent down to 2.99. Small range. Very consistent. Around 3
percent of the custodies there is a force incident that takes place.
Next slide. This is the demographic slide. If you’re interested, I
can go through it piece by piece or take a look. Most of you have
these sent to you. Is that correct?
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ALEXANDER: That’s correct.

WILLARD: Yep.

ALEXANDER: Yep.

WILLARD: So I won’t spend a whole lot of time here, but if anybody
has questions on this, these are the numbers that the force or the
Office of Inspector General pulls, and this is what we have
currently. Any questions there?

(No response heard)

WILLARD: All right. Subjects Armed - during the year of 2025 Q1
through Q4 anywhere from 160 down to a low - I like this. This is
heading in the right direction. I prefer people not being armed when
we interact with them. But here we go. 79. And yeah. Subjects -
armed subjects - or sorry. Applications down to 79 and then armed
subject individuals also going down. Next slide here. So the
incidents that have drug or alcohol-affected individuals that played
into this, we are seeing ourselves at applications of a total of 122
and individual subjects: 45. So a range of 36 up to 48. The numbers
are pretty consistent with the individuals that alcohol and drug
played a role into it. And Mental Health Crisis, again, very similar
on the right side. Subjects: We’re ranging anywhere from 15 down to
9. We’'re repeating what we did back in Q2 or what we experienced
back in Q2. Applications are steadily going down. And this is our
slide on de minimis. This will be our category 4 mostly. So de
minimis cases with category 2 or 3, we have a total of 34 and then
de minimis only 67 cases. So de minimis related: 101 total. And
this right here. November 5th., This is - for more details - I’11
briefly mention, but for more details, you can go to that link down
below. But this was a non-fatal injury. It was an investigation that
was a deadly force incident. The subject survived it. Officers used
a vehicle to stop someone that was out shooting a handgun out in the
street. That is it. Questions? Yes?

MALE: 1In the Use of Force Reports, do you record instances where
ABLE was applied in those use-of-force situations?

WILLARD: No.

MALE: Has anybody ever thought about that? I mean, I’m curious from
my perspective - I know - I understand ABLE, but I also would be
interested in seeing -

WILLARD: So, I mean, ABLE specifically, I mean, there’s a variety
of deescalation techniques that could be part of that.

MALE: Okay.

WILLARD: We document deescalation techniques and if they were
helpful or, you know - so, yeah, it’s common to see in the After
Action reports deescalation technigques, and it’s up to the author, a
sergeant, that’s writing these to say yes/no if it was efficient.
MALE: And I'm asking the question because I believe that you gather
training information or potential training information when ABLE
situations occur.
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WILLARD: Yeah. And I mean, specifically like the - like the audits
that we do doesn’t specifically focus on the ABLE part.

MALE: Okay.

WILLARD: But again, ABLE is all part of the deescalation part and

if it’s part - if it’s involved.

MALE: Okay. Thank you.

MALE: (Inaudible)

ALEXANDER: (Inaudible)

WILLARD: 1I’'11 let you decide.

MALE: In terms of sort of trends, mental health and suspects armed,

are there any seasonable variations? For example, like third
quarter (inaudible) summer months, hotter months. So does there tend
to be a spike up at all in those stats? People are out more, weather
is better?

WILLARD: I can’t say with certainty.

MALE: I feel like anecdotally we feel like that’s true. I don’t
have - do you have any -

FEMALE: We tend to see this as normal - as trend around the
quarter. So when it’s the summer gquarters, we tend to see a little
bit of a rise in force.

MALE: Yeah. (Inaudible)

FEMALE: Right. And then a decline when (inaudible).

ALEXANDER: Okay. Did that answer your question?

MALE: Yeah.

ALEXANDER: (Inaudible) ?

MARICK: In previous Use of Force reports, we’ve had a breakdown of
like what type of use of force like, you know, PIT stop or like a
block or something like that. It used to be broken down. I noticed
that it’s not in this report. I can’t remember if it was the last
report. So that was a change in the reporting from what I thought.
MALE: Is this the same report as last time?

WILLARD: The information in this very - it’s almost identical
except for just updated Q4 information.

MARICK: Because I thought there was like where it’s kind of like
(inaudible) types.

COMNES: I think I probably know.

WILLARD: Sure.

COMNES: Alan Comnes. Well, you’re giving out two reports now. I
think Tony is thinking of the other document.

MARICK: Oh, okay. It’s in the other document.

COMNES: You’re going through the PowerPoint, but there’s a PDF
report that does have a breakdown by type.

MARICK: Oh, okay.

FEMALE: You’re talking about the full summary report. This is just
the (inaudible).

WILLARD: Yeah. We have a public-facing document that goes into much
more detail than this PowerPoint.
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ALEXANDER: Yeah. They got -

WILLARD: Yeah.

COMNES: Right. Until recently, that’s all we talked - that’s all we
reviewed in these meetings.

WILLARD: Okay.

COMNES: At least for the year and a half I’'ve been -

WILLARD: Okay. Going over specific force numbers?

COMNES: Well, there are graphs in that report too.

WILLARD: Yeah.

COMNES: But then we would just go through that. I mean, they would
just pull up those pages.

WILLARD: Okay.

ALEXANDER: No. I got a clarifying question.

WILLARD: Sure.

ALEXANDER: So no - because I remember a while back when you guys
talked about uses of force. So, like, when somebody jerked their
hand away and another officer grabbed him, you guys still count that
as use of force?

WILLARD: If it’s just that, that would be a de minimis.

ALEXANDER: Okay.

WILLARD: It’s - yeah. That would be a de minimis category.
ALEXANDER: Okay.

WILLARD: Yes?

COMNES: All right. So Alan Comnes. I do have a question about slide
6. So I'm just trying to - so these are - these are both left and
right graph had an application of force.

WILLARD: Sure.

COMNES: So does this generally mean - and these are armed subjects,
so this is a dangerous situation, but is this Jjust saying that any
time there is an interaction with an armed subject, there is between
like 2 and 3 uses of force on average?

WILLARD: Yeah.

COMNES: So it’s some are 1 and - some are 1 and some are 20
probably but?

WILLARD: Yeah. It could be a CEW application paired with something
else.

COMNES: Just trying to understand what it’s saying.

WILLARD: Yeah.

ALEXANDER: Okay.

COMNES: Do you ever have - and this is a silly question, but do you
ever have armed subjects that don’t result in a use of force? Like
they -

WILLARD: Yes.

COMNES: So those are not on this? They’re not on either
(inaudible) ?

WILLARD: Yeah. This is just the force report.

COMNES: Right. Okay.
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WILLARD: Yeah. There’s a lot of — I don’t know the numbers, but
there’s - you know, in doing this 20 years, there’s been many times
I’'ve encountered folks and talk them out of something, and then
sometimes words don’t do it. We have to use force.

LITTLEFIELD: Todd Littlefield. You said that the armed people that
you run into is down. Do you know why? Do you have any speculation
on why?

WILLARD: I mean, I could purely speculate but I - it just - the
last 3 months of the year - holiday times. It’s colder out. It just
seems to be less busy law enforcement wise.

LITTLEFIELD: So 2025 isn’t down. Just the last quarter?

WILLARD: Yes. The last three months. Sorry. The last three months
of 2025, Q4, numbers are, as you can see, down.

LITTLEFIELD: But not 2025 overall? Just the quarter you’re talking
about?

WILLARD: I don’t know. I don’t know how that - like are you asking
like ‘25 wversus ‘24 kind of comparison?

LITTLEFIELD: Just more guns off the street or that you’re running
into is my gquestion.

WILLARD: I don’t know that. Do you have any idea how the trends are
going?

FEMALE: We can look into it.

WILLARD: Yeah.

FEMALE: The last trends reporting (inaudible).

LITTLEFIELD: Well, in the same vein as - you said that the drugs -
people on drugs or alcohol was also down. I’'m wondering if that’s
down from previous years.

WILLARD: (Inaudible)

LITTLEFIELD: Or just you were referring to quarter not as a general
trend or pattern?

WILLARD: Yeah. My focus of this is just Q4. I'm - I have done - I
have not done any prep of comparing this - 2025 versus any other
year. I'm just looking at the quarters as this shows.

ALEXANDER: Okay. You good with that, Todd?

(No response heard)

MARICK: Going back to the report on the use of force types. That’s
page 8 for the record. Tony Marrick by the way. Sorry. And we used
to have that as part of the presentation, so it’s nice because it
tells a story of 1like, you know, what types of use are being used
throughout the quarter. So, you know, if it’s okay to, like, include
that going forward. I think it’s really helpful for us to see within
the presentation. Just a suggestion.

WILLARD: Okay.

MARICK: That’s, you know, a personal opinion, you know. That’s all.
WILLARD: Yeah. No. This is good for me to know.

MARICK: I just like it, you know. I mean, this is only your second
presentation, so.
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WILLARD: Yeah. I actually have no reference as what the prior ones

even look like, so I’"11l talk with the team and see if this 1is
something we can add back in.

MARICK: Yeah. Because I remember, like, a year ago we had a big
discussion of why was there so much of the chemical - launch
chemical (inaudible), and that was due to, like, the barricade issue
and which cannister was the use of force, you know, so.
(Background chatter)

WILLARD: Yeah?

LITTLEFIELD: One question. Last one from me. Todd Littlefield. I
would like to see the breakdown. So 31 percent of your stops are
armed, 40+ percent drugs or alcohol, 9 percent mental illness. How
many of those are combined like all three - if one person had all
three versus maybe just an armed person, just a person on drugs or
alcohol, or just a person - like, the breakdown of, like, 60 or 70
percent of your stops involves all of these or -

WILLARD: Are you talking about this slide here?

LITTLEFIELD: Yeah.

WILLARD: Are these the numbers you’re pulling from?

LITTLEFIELD: Yeah.

WILLARD: Yeah. These numbers are only for the After Actions that
were written, not necessarily stops. There’s a lot of stops that
officers do on subjects that don’t result in force. This is only
when there is force being used, an After Action is written by a
sergeant. Officers write the Force Data Collection Reports. For 04,
these are the numbers that were pulled.

LITTLEFIELD: I guess what I'm saying is it would be nice to know
how many of these are combined for one subject versus an armed
person that wasn’t on drugs or having a mental health crisis. So,
like -

MALE: Some of these could be overlapping.

ALEXANDER: No. I remember. We came across this question before.
What they’re asking is - because from my understanding is if one
person is getting - an officer is interacting with one person and
they’re using the force, and if another officer comes up and they
have to apply use of force, they also have to write that down too
also because that’s two separate uses of force. From my
understanding if I’'m correct, you guys still have to do it that way
or something different.

WILLARD: Yeah. Yeah.

ALEXANDER: And then if I also understood that they didn’t always
combine to say this one person had this amount of - they never -
from my understanding they have never put that on the report when
they wrote it out. It was just this is how many times we have to use
this or the officer had to use it.



567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594
595
596
597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612
613

CONFIDENTIAL TAPED STATEMENT

IA# TAC Meeting 031126 03/11/2026
TAC Meeting / N/A Page 13 of 19

MALE: All right. But I understood your question to be - let’s take
the example of 9 percent were in mental health crisis. How many of
those 9 percent in mental health crisis were armed?

ALEXANDER: Were armed with drug and alcohol and all of that
combined.

MALE: So that you had - you have a situation - for example, you had
an armed person, but you also had drug and alcohol issues with that
same subject.

LITTLEFIELD: Yeah. It would be nice to see that broken out.
WILLARD: Okay.

LITTLEFIELD: If it’s possible.

WILLARD: That sounds reasonable. Yeah.

ALEXANDER: Any more gquestions?

(No response heard)

ALEXANDER: No. I do got one more just for - this is Patrick the
chair. Like when you talk about weapons, let’s say if you come
across somebody that is homeless and have - and they’re walking
around with a stick and they use that. So you guys will count that
as a weapon because they use it as a weapon?

WILLARD: Yeah.

ALEXANDER: Or does it -

WILLARD: If it’s used as.

ALEXANDER: Yeah.

SMITH: Yeah. On its face, if someone - you know, it’s got to be
used as - someone could have a knife in their pocket, but if they
don’t use -

ALEXANDER: If they don’t use it -

SMITH: - it in the act of -

ALEXANDER: Okay.

SMITH: Yeah. So.

ALEXANDER: Okay. I would just still get some clarification because
I remember when I got to watch the Crowd Control training, it said
somebody had a bottle and they were just holding it, it wasn’t
nothing, but as soon as they did that action, now that turns into -
SMITH: Yeah. Some things on its face would be considered as weapons
regardless of use. Like if somebody is armed with a firearm and you
took them into custody because of a force event, they’re going to
say subject armed. They may not have known that at the time of a
force event, but they’re probably going to check that. Like a stick
or something not typically considered a weapon, unless it was used
as such, probably not going to be - but it’s up to the officer what
they check, but typically -

ALEXANDER: Okay. All right. That was my question. That was Jjust -
MALE: So, Patrick, on your question, so just to clarify. So if
somebody has a weapon on them but it’s not being presented, that’s
not necessarily reflected in that 31 percentage, right?

ALEXANDER: From my understanding -
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WILLARD: Of they have a gun or knife on them, that would - I
believe that would - when the officer is doing their reporting, they
would check that the person was armed.

FEMALE: So we do collect the metric that a weapon is present but
not threatened or used. So that is something that - that’s not
included in the 31 percent.

ALEXANDER: Okay.

MALE: That would be nice to see.

FEMALE: (Inaudible)

ALEXANDER: So that’s something totally separate?

FEMALE: Or - I’'m sorry. That is included in the 31 percent.
ALEXANDER: Oh, it is?

MALE: Yeah. If you have that data of when they presented or
threated with it versus non-threatened.

FEMALE: We do have that metric we can provide for you.

ALEXANDER: Okay. Anybody have any more questions?

(No response heard)

ALEXANDER: Nope? All right. Thank you.

WILLARD: All right.

SMITH: Thank you, sir.

ALEXANDER: All right. We got task groups updates. This will
probably be a quick because I don’t know if any - well, first I’11
ask — has any task group have met up since our last meeting? What
group was that, Tony?

MARICK: Yeah. Advanced Academy committee.

ALEXANDER: Okay.

MARICK: So just want to report that I did sit in on a couple
classes. It was a lot. And then also there is the ABLE In-Service
training. It was a dry run before the In-Service of ABLE, and, like,
Captain was there, Lieutenant Smith was there. A lot of people in
the room, you know, going through and giving feedback and
everything. So as far as like notes or anything as far as ABLE is
concerned, like, everything was, like, great, you know, like
prepared, interactive. The material for ABLE - it’s a national
program, so there really isn’t any leeway the way they teach it or
present it.

ALEXANDER: All right.

MARICK: But the instructor did, you know, bring some anecdotes and
examples and videos into the curriculum, so, you know, nice to give,
you know, some nice visuals on, you know, ABLE in action or not in
action. So that was a really good scenario. As far as, like, the
law, I sat in on a couple classes. It’s - one of the - it’s a DA for
City of Portland. He’s been doing it for like 20 years and teaching
here for, like, almost all of that time like 17/16 years. So he
comes 1in and teaches the evening class. So I did two sessions on
that. It was like February I think 7t and 8t or something like that.
ALEXANDER: Yep.
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MARICK: I do have a little bit of feedback, but I'm going to, like,
talk to, like, internally first before sharing with the group, you
know, Jjust (inaudible) time to go to that. But yeah. So been able to
sit in - like, I’ve had some times I’'m able to sit in on some of the
Advanced Academy classes. Rather than just doing like a (inaudible),
I kind of chose to just narrow in on one particular class which is
the law class and do two of those sessions rather than Jjust going
through a whole bunch of stuff because, you know, to me not a lot of
it is things that we can advise on like taser, firearms. It’s pretty
cut and dry very standard procedure, vehicles. You know, there’s
really not much, and so kind of looking at more the classroom style
training I want to say for, you know, where there’s like instructor
led and things like that, you know, and how it’s being presented,
how the class participates, things like that rather than a lot of
these, you know, more hands-on physical-type things. I mean, I’m not
a Jiu Jitsu guy, so how would I know like if they’re doing it right?
I don’t.

ALEXANDER: Right. All right. Thank you, Tony. Alan?

COMNES: Alan Comnes. I’'11 just add that without reporting on any
specifics, I know of like four other people that attended Advanced
Academy classes since the last meeting: Sylvia, Victor, myself -
oh, and Seth. So I guess I’'1ll - if there is feedback to give, again,
I can get that in, but, you know, I think (inaudible).

ALEXANDER: All right. You care to share anything about what you -
KANE: Yeah, sure. Victor Kane on TAC. I went to Control Tactics.
Very informative. It was really great (inaudible) watch different
ways that officers control. So it was very positive.

ALEXANDER: All right. Thank you. And you said Seth was one of them?
Seth is on - Seth is willing to share?

GRANT: There he is. Yeah. I actually tested positive for the flu
shortly after our last meeting and was cheating death instead of
going to Advanced Academy classes, so I had to take the (inaudible)
on those.

ALEXANDER: All right. Thank you. Yes. I remember that. Yes. The
email.

GRANT: Yeah. That was not fun, so at least I had a good excuse.
ALEXANDER: All right. That is an excuse we can take. We don’t - we
just don’t like it for the point of when we were are offered spots
to come and visit or to observe some trainings and then we cancel at
the last minute or we don’t show up for the whole thing because we
got to remember when we say we’re going to show up, they’re
expecting us to show up for the whole time, and they’re expecting us
to show up, take notes, and give back feedback to what we’ve seen.
All right? So I appreciate that. And I will speak again on that
feedback form. There was a feedback form that is made. I'm kind of
cleaning it up a little bit because like I said, if I had questions
about it and if I would have sent it out to you guys to fill that
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out, I feel like you would ask me some of those same questions. So
I’'m trying my best to kind of use that format and kind of break it
down a little bit more into an essay format. So I'm pretty sure
everybody - hopefully everybody remembers how to write an essay. I
know it’s probably been a while for some of us. And so I'm trying to
break that down so that way more so when you do send the feedback,
it will be more of that essay form. It’s an easier format I feel
like for me to understand, and then we could just send it on. I feel
like for a lot of us, it should be also easy to understand. And that
way it should eliminate a lot of gquestions so when they’re filling
it out - then when we send it to the Training Division, they can
also look at it a whole lot easier. So is there any questions about
that?

FEMALE: I think Rebecca has her hand raised.

ALEXANDER: Yeah? Rebecca?

RODRIGUEZ: Hi. This is the Director Rodriguez. I don’t have any
questions. I just wanted to say thank you very much, Tony and
others, who came and attended, and I really appreciate the feedback
(inaudible) feedback again always welcome as Patrick just said, any
certain feedback. And just again I want to extend appreciation. I
know you guys work full time. You’ve got a lot of stuff on your
plates, and just the fact that you made that commitment to show up,
we Jjust really appreciate that. So that’s all I wanted to say.
ALEXANDER: Thank you, Rebecca. Yeah. So - also another thing about
our task groups, I'm still in the process - I just found - like I
said, I had computer issues. I got a bunch of information back.
There are some officers that I’'m going to send to Lieutenant Smith.
I'm asking him to reach out to them and schedule some dates for them
to come and talk to TAC to explain actually what they do inside
their - the job here as the Portland Police Bureau. I got to meet a
few of them at that meeting that we had at PCC. It was about a
couple months ago about now?

MALE: Was it PCCEP?

ALEXANDER: No. It was like the - for their Crowd Control one.

MALE: Sergeant Scott.

MALE: Oh. Yeah, yeah, yeah.

ALEXANDER: So I got to meet a few people that said they were
willing to come down to TAC and talk to us about what they do, and
actually they were looking forward to coming to TAC. So I just re-
got the information again. I’'m going to give that information to
Lieutenant Smith, ask him to reach out to them, and schedule a date
for them to come and talk to us about what they do so that way
hopefully we could update our task groups. Because like I said, when
I joined TAC that was over 5 years ago. There was a lot going on
during those 5 years and at some time, a little bit of the community
have shift. So I think our task groups need some updating and stuff
and everything, and so that’s why I'm asking them to come in for
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that. In that way, hopefully it will bring some new light into our
task group, and also like I’ve been asking for the task groups to
meet at least once a month. Even if you don’t have nothing to talk
about, just say, hey, we’re here just to let people know that you
guys are still part of TAC, still part of the task group. Who knows
what can come out of it. The reason why I say that - when I first
joined TAC and that’s what we would do when I was part of the
Officer Wellness. We would meet at least once a month even if we
didn’t have nothing to talk about. We met for at least 20 minutes,
and if you had nothing to talk about within that 20 minutes, you
were good to go about your day. But at least that kept us engaged,
that kept us going, and then all of a sudden our groups started
doing stuff, and we started writing up recommendations.
Recommendations for - because that is part of TAC. What we’re called
to do is write up recommendations for the trainings that we observe
and all that stuff that’s going on to give our input. Because like I
said, if want our community to change and better policing, this is
where it starts at, and we get to put that input in. Any more things
about the task groups? I know I didn’t go over the task groups just
for the sake of it because we - I just feel like we’re kind of a
little bit outdated of the task groups, but if anybody from any
different task group would like to speak on something that they have
done with inside their task group or if they met, you guys are more
than willing to - the floor is open for you right now. Anybody
online?

FEMALE: No, not yet.

ALEXANDER: All right. I’11 give it a couple more minutes. If
anybody here would like to speak about any of the task groups that
they’re on or anything?

(No response heard)

ALEXANDER: All right. Well, moving right along then, we’ll go to -
the last part of this is the public comment. So do we have any
people online there? Have we got any people from the community that
is online? This is the time we’ll open up the floor for you guys to
speak, raise any questions or concerns for anybody that is here in
attendance at the meeting here. This is the time for you guys to ask
any questions up to the public to - any comments.

MALE: I have one.

ALEXANDER: What?

TASHKA: My name is Philip Tashka (sp). I'm with Portland Cop Watch.
As far as the force reporting, it would be interesting for - I know
there’s a lot of questions and people wanting to know more about it,
and it would be interesting to see - because the task - your task is
to look at training, and so what you want to see as far as the force
reporting is how - what kind of force would you want to address as a
group to maybe try to figure out how to change that type of force to
make it go down. I’'m not sure what kind of force reporting you would
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need to be able to address those issues, but if you can - in your

different task groups, you can think about that and what kind of
reporting you want, specific reporting you’d want so that when the
bureau comes back with the next part of the report to say we want
this because it addresses the training that we’re working on right
now. Just a suggestion.

ALEXANDER: That’s it? All right. Thank you. Is there anybody online
from -

FEMALE: No hands raised.

ALEXANDER: No hands raised?

FEMALE: No.

ALEXANDER: Give it a few more seconds and - because if that is it,
is there any other TAC members that have anything they would like to
address? Any concerns or anything?

(No response heard)

ALEXANDER: No? Anybody from the Training Divisions?

SMITH: Nope. 1’11 send those deliverables to you tomorrow so you
can push them to the group, and good luck with recruiting.
ALEXANDER: All right. Yeah. As you guys know - I'm going to say it
again before I close out the meeting. Recruiting is going to open up
March 12, 2026. It’s going to be going on for 5 weeks until April
17th, We are actively recruiting for 12 members. All right? We can
have up to 24 members as being part of TAC. It would be nice to get
all 24 members to, you know, fill it up. So I'm going to - so when
we do send out the information, we’re asking you to reach out to
your community, reach out to your friends, family members, people
that you think that would be good for TAC. And also, like, once you
do direct them to the website, you may have to help them out filling
out the application. I just say that for myself because I know for
me filling it out, it was a like a lot of those questions - it was a
long one. So I took a break in between to filling mine out, and that
was over five years ago. So I will say just think about that when
you do tell people about that, about the application process, how it
may be a little bit a long so you may have to spend a little extra
time with them. Yes, Tony?

MARICK: Patrick, I don’t remember, but maybe you could help me, is
it not a regquirement that they be a resident of city of Portland,
just that they do business or have some interaction?

ALEXANDER: If they have some form of interaction with Portland, if
they live or work.

MARICK: Okay. So it could be anybody who either lives or work
within the city of Portland?

ALEXANDER: Yeah. And I will send out the bylaws that goes along
with that so we know - so you guys will know some of the bylaws,
will know all the bylaws for TAC. So I will send that out as part of
recruiting packet so you will know to be able to answer those
questions if they do ask you that. I just say happy - let’s go out
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here. Let’s do our best to recruit people that are going to come to
TAC, they’re going to speak up at TAC, and they’re going to
participate. All right? We’ve had enough members that just came and
just sat and just hung out. That’s not what we’re here for. From my
understanding, you know, we took the time and effort to fill out the
application. We’ve taken the time and effort to come here and spend
our free time, but I hope you just didn’t come here just to sit here
and look at me because I know I'm not a good sight to look at. All
right? With that being said, the meeting is adjourned. Thank you.

TAC 03-11-2026
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