Body Worn Camera Timeline

2023 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov
Oct 21 — Apr 23 " Negotiations with PPA, PPCOA
25 Apr—1 Aug _ Pilot facility infrastructure prep
8-11 Aug [ ] Axon Training for Pilot (all user groups)
s-11ag IR Policy Training for Pilot
21aug-190ct | rilot
20-31 Oct |
22Nov |}
Dec- Jan 24
Dec —Mar 24
Dec- Mar 24
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov
Dec 23 - Jan Policy adjustment (if required)
Dec23-Mar [N Contract Negotiations
Dec23-Mar | 1T infrastructure preparation
Mar — May ] Training remaining users
Apr — Aug ] Implementation
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