
IT infrastructure preparationDec -  Mar 24

Contract NegotiationsDec  – Mar 24

8-11 Aug Axon Training for Pilot (all user groups)

21 Aug – 19 Oct Pilot 

20-31 Oct Review and Score Pilot

2023

2024

Jan     Feb     Mar     Apr     May     Jun     Jul     Aug     Sept     Oct     Nov     Dec

Apr – Aug

Jan     Feb     Mar     Apr     May     Jun     Jul     Aug     Sept     Oct     Nov     Dec

Body Worn Camera Timeline

V14 – as of 26 Apr 2023

IT infrastructure preparationDec 23 - Mar

Contract NegotiationsDec 23 - Mar

Policy 

RFP

Legend

Administrative

Pilot

City Council

Implementation

Implementation

25 Apr – 1 Aug Pilot facility infrastructure prep

Policy adjustment (if required)

City Council approve Vendor22 Nov

Dec 23 - Jan

Mar – May Training  remaining users

Negotiations with PPA, PPCOAOct 21  – Apr 23

Policy Training for Pilot

Dec -  Jan 24

Policy adjustment (if required)

8- 11 Aug
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