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• Invests in climate action that 
advances racial, social, and climate 
justice.​

• Ballot measure passed >65% of 
Portlanders in November 2018.​

• First climate fund measure created 
and led by communities of color in 
the US.​

• Generates $100M+ annually for clean 
energy investments in Portland. ​

• 1% gross receipts surcharge on 
Portland sales by corporations with 
$1B+ sales nationally and $500k+ in 
Portland.

What is the Portland Clean Energy Fund?



Projects and programs that build

a climate-resilient Portland
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Climate Investment Plan?

A 5-year plan that sets 

funding priorities and 

levels:

1. What we are funding: 

outcomes and goals for 

community responsive 

grants and strategic 

programs

2. How much: allocations 

for community 

responsive grants and 

strategic programs



• Benefits to frontline communities. Will the program create clear, significant, and measurable 

benefit to frontline communities?

• Community leadership. Are there meaningful opportunities for community members to 

participate in decision making and/or provide leadership in program implementation? Does the 

program invest in building capacity within communities most impacted?

• Implementation feasibility. Can the program be realistically implemented at scale with existing 

City staff, partners, or contractors over five years?

• Climate impact: GHG reductions. Will the program result in meaningful and measurable GHG 

reductions/sequestration?

• Accountability. Do accountability mechanisms exist to ensure that communities of color, low-

income populations, people with disabilities, and other vulnerable communities benefit from the 

strategic program? Is this program additional to existing or planned efforts?

Climate Investment Plan 
Equity + Climate framework



Funding categories and allocations
From 2023 to 2028, PCEF will distribute an estimated $750 million 
across 7 funding categories:

Renewable energy and 

energy efficiency

63%

Transportation 

decarbonization

17%

Green 
infra-

structure

9%

Climate jobs, 
workforce and contractor 

development 

6%

Regenerative 
agriculture

3%

Capacity 

building

2%
Other



Community responsive grants and strategic programs

Community Responsive 
Grant Solicitations

Strategic Programs

• Projects designed and 
implemented by 
community-led 
nonprofits

• Projects designed 
with community 
input and 
implemented 
through City via 
partnerships

WHO LEADS



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Climate jobs, workforce and contractor development 

• Community responsive grants - youth climate careers exposure ($4M)

• Community responsive grants – job training and contractor support 

initiatives ($26M)

$30 M

Renewable energy and energy efficiency 

• Community responsive grants - renewable energy and energy 

efficiency ($92M)

• SP1: Clean energy in regulated multifamily affordable housing ($60M)

• SP2: Clean energy in unregulated multifamily housing ($50M)

• SP3: Clean energy improvements in single family homes ($140M)

• SP4: Clean energy in small commercial buildings ($25M)

• SP5: Building upgrades for community severe weather response ($30M)

$397 M
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Funding categories

Total 5-year 

allocation

Climate jobs, workforce and contractor development 

• Community responsive grants - youth climate careers exposure ($4M)

• Community responsive grants – job training and contractor support 

initiatives ($26M)

$30 M

Renewable energy and energy efficiency 

• Community responsive grants - renewable energy and energy 

efficiency ($92M)

• SP1: Clean energy in regulated multifamily affordable housing ($60M)

• SP2: Clean energy in unregulated multifamily housing ($50M)

• SP3: Clean energy improvements in single family homes ($140M)

• SP4: Clean energy in small commercial buildings ($25M)

• SP5: Building upgrades for community severe weather response ($30M))

$397 M



SP2: Clean energy in unregulated 
multifamily housing ($50M)

• $15,000 average PCEF investment per unit. For example, a fourplex could receive $60,000 in energy 
improvements.

• 25% match and a minimum three-year rent-stability agreement required.

• Investments scaled based on the length of the agreement up to nine years.

• Match can be from any source including utility, state, and federal programs as well as PCEF supported or other 
finance products.

• Eligible clean energy measures will be informed by an energy assessment and will target systems with high GHG 
and utility bill savings including heat pumps, hot water heating systems, and the building envelope.

• Renewable energy will be considered when accompanied by a comprehensive energy efficiency scope.

• Have not contemplated new construction in this program. Are there new con NOAHs?



SP3: Clean energy improvements in single family 
homes ($140M)

• 1,500 deep energy retrofits in owner-occupied, low-income homes.

• 600 limited high-impact energy upgrades for homeowners with incomes of 81-120% 
AMI.

• 450 limited high-impact energy upgrades for homeowners with incomes of 121-150% 
AMI with 50% match requirement and low-cost financing options.

• 50 limited high-impact energy upgrades for homes serving as care facilities or 
congregate housing with a 50% match requirement and low-cost financing options.

• 500 limited high-impact energy upgrades for single-family home renters with incomes 
less than 80% AMI. 

• To reduce the risk of displacement, allowable measures will have high energy savings 
value and low rental market value.



SP4: Clean energy in small commercial 
buildings ($25M)

• Appliance replacements for 75 businesses with a maximum PCEF investment of $100,000 per business

• Clean energy upgrades in 65 small commercial buildings with a maximum PCEF investment of $200,000 per building

• Prioritize investment in businesses in high energy use sectors with high energy savings opportunities - food service, food sales, 
small manufacturing, lodging, and laundromats

• Outreach will also be designed to reach businesses providing services to vulnerable populations such as children, seniors, and 
people living with disabilities

• 25% match for building upgrades 

• Match can be from any source including utility, state, and federal programs, and PCEF-supported financing or other finance 
products 

• Energy assessments will determine the highest efficiency solution will be required for both building improvements and high 
efficiency appliances



SP5: Building upgrades for community 
severe weather response ($30M)

• Government and nonprofit building upgrades. 

• $200,000 of this funding will be dedicated to technical assistance for 
applicants. Technical assistance will primarily consist of feasibility studies 
that will inform building selection and improvements. 

• Up to 50% of the construction budget can be used for eligible non-
energy life, health, safety, and accessibility upgrades (e.g., wheelchair 
ramps, seismic stability improvements). 

• Small portion of funds will be allocated for climate resilience-related 
planning and coordination expenses.



SP 1: Clean energy 
in regulated 
multifamily 
affordable housing

SP 2: Clean 
energy in 
unregulated 
multifamily 
housing

SP 3: Clean 
energy 
improvements 
in single-family 
homes

SP 4: Clean 
energy in 
small 
commercial 
buildings

SP 5: Building 
upgrades for 
community 
severe 
weather 
response

SP 16: 
Climate-
friendly 
public 
schools

Community responsive 
grants – energy 
efficiency and 
renewable energy

Units 20+ units, new 
construction, major 
rehab

2+ Units, 
retrofit

1 or 2-4 units + 
1 unit owner 
occupied

1 1 Per school 
district

Single family – less than 
50 units per grant, 
Multifamily – retrofit 
only or new 
construction up to 20 
units

Affordability Regulated  (30-99 
years)

Unregulated Occupant 
income up to 
150% AMI

NA NA NA Regulated and 
unregulated – retrofit 
only or new 
construction up to 20 
units

Residential/ 
Commercial 

Residential - 
multifamily

Residential - 
multifamily

Residential – 
single-family

Commercial 
- Small 
Business 
(<40k sq.ft.)

Commercial - 
non-profit & 
government

Commercial - 
Schools

Single-family, 
multifamily, commercial 
non-profit

Owned/ 
Rented

Rented Rented Owned/ Rented Owned/ 
Rented

Owned Owned Owned/Rented



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Transportation decarbonization 

• Community responsive grants - transportation decarbonization ($35.5M)

• SP6: Comprehensive e-bike access and support ($20M)

• SP7: Equitable clean transportation access ($25M)

$81 M

Green infrastructure 

• Community responsive grants - green infrastructure ($5M)

• Green infrastructure maintenance reserve ($5M)

• SP8: Equitable tree canopy ($40M)

$50 M

Regenerative agriculture

• Community responsive grants - regenerative agriculture ($15M)

• SP9: Increasing urban farming opportunities - planning and land 

acquisition ($4M)

$20 M



Transportation

• Buy down cost of EVs, e-infrastructure

• E-transportation options for residents

• 30% for right of way improvements

Community responsive grants

• Training for EV workforce

• Nothing specific for MF

SP6 

• Flexible spending account 

• Income qualified

• PBOT program

• MF housing providers = engagement

SP7 Transportation Wallet Access for All



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Transportation decarbonization 

• Community responsive grants - transportation decarbonization ($35.5M)

• SP6: Comprehensive e-bike access and support ($20M)

• SP7: Equitable clean transportation access ($25M)

$81 M

Green infrastructure 

• Community responsive grants - green infrastructure ($5M)

• Green infrastructure maintenance reserve ($5M)

• SP8: Equitable tree canopy ($40M)

$50 M

Regenerative agriculture

• Community responsive grants - regenerative agriculture ($15M)

• SP9: Increasing urban farming opportunities - planning and land 

acquisition ($4M)

$20 M



Green 
Infrastructure

• Community responsive grants

• Focus on water retention/diversion from storm water system

• $1 million cap

• Landscape designers/architects can help design 

• SP8 – Equitable Tree Canopy

• Prioritizing planting in heat islands

• Working on outreach and onboarding

• Definite private property opportunities



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Transportation decarbonization 

• Community responsive grants - transportation decarbonization ($35.5M)

• SP6: Comprehensive e-bike access and support ($20M)

• SP7: Equitable clean transportation access ($25M)

$81 M

Green infrastructure 

• Community responsive grants - green infrastructure ($5M)

• Green infrastructure maintenance reserve ($5M)

• SP8: Equitable tree canopy ($40M)

$50 M

Regenerative agriculture

• Community responsive grants - regenerative agriculture ($14M)

• SP9: Increasing urban farming opportunities - planning and land 

acquisition ($6M)

$20 M



Regenerative 
Agriculture

• Community responsive grants

• $14 million, split between 2 RFPs

• $2 million cap

• Example projects

• NAYA Tistilal Village - Rainwater capture 
in a 5,000-gallon cistern, native trees 
and shrubs, and raised garden beds

• Cascadia Behavioral Health - Residential 
Climate Resilience Gardens Program 
including workforce skills training for 
residents, all of whom are unemployed.



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Organizational capacity building 

• Community responsive grants - mini grants ($1M)

• SP10: CBO capacity building program ($10M)

$11 M

Multiple funding categories/other carbon emissions reducing projects 

• Community responsive grants - other carbon emissions 

reduction/sequestration projects ($2.5M)

• SP11 & SP12: Low-carbon, equitable 82nd Avenue corridor ($10M)

• SP13: Access to fair and flexible capital ($100M)

• SP14: Climate-friendly public schools ($50M)

$163 M



Mini grants

• Upcoming application = January 2024

• $5k grants

• Example funded requests:

• Contract with a grant writer to help 
your organization apply for climate-
related grants.

• Buy plants, soil, and compost for a 
community garden project.

• Pay for a contractor to conduct an 
energy audit of your building.

• Send staff to a training to learn more 
about clean energy.

• Pay for staff to organize a climate-
related outreach event.



Summary draft funding allocations

Funding categories

Total 5-year 

allocation

Organizational capacity building 

• Community responsive grants - mini grants ($1M)

• SP10: CBO capacity building program ($10M)

$11 M

Multiple funding categories/other carbon emissions reducing projects 

• Community responsive grants - other GHG reduction/sequestration ($2M)

• SP11: 82nd Ave Climate resilient business infrastructure ($5M)

• SP12: 82nd Ave street tree expansion ($5M)

• SP13: Targeted Electric Vehicle Financing Tools ($35M)

• SP14: Access to fair and flexible capital ($45M)

• SP15: Federal climate and equity grant opportunities ($20M)

• SP16: Climate-friendly public schools ($50M)

$162 M



Multiple 
funding 

categories

Community responsive grants 

• anything else

• example - projects that promote sustainable materials management that results in reduced lifecycle 
carbon emissions

82nd 

• Street trees and small business support

• Nothing specific for MF

SP13 Targeted Electric Vehicle Financing Tools 

• Aimed at transportation decarbonization for transportation heavy business

• Nothing specific for MF

SP14 Access to fair and flexible capital ($45M)

• consumer loans for single family and commercial properties

• helping to make products more accessible

• Could be used to cover match requirements

SP15 – City led projects can use PCEF funding to meet match requirements for 
federal funding



Cooling Portland

• Efficient, portable heat pump/cooling 
equipment 

• 60% AMI, priority for over 60 years of 
age, medical conditions that increase 
with heat, living alone

• Units provided and installed through 
Community Distribution Partners (CDP)

• Housing providers can be a CDP or 
can work with one to obtain cooling 
units for their residents

• https://www.portland.gov/bps/cleanener
gy/about-cooling-portland



SP1: Clean 
energy in 
regulated 
multifamily 
affordable 
housing
($60M)

• Prioritize low-income and other frontline communities

• Raise the bar on efficiency and renewable energy 
upgrades in new and redeveloped affordable multi-
family housing

• up to $60 million of PCEF Funds over 5 years

• Grant program from PHB to nonprofit shareholder 
(development partner for inclusion into project 
company via subordinated shareholder loan)

• Phased roll-out



Eligible 
Projects

New construction or redevelopment multi-family, 
affordable housing projects,

20 units or more

Funded directly by PHB or OHCS, awarded monies for 
capital costs through a competitive solicitation process or 
private activity bonds;

Restrict leasing at 60% AMI or below, minimum period of at 
least 30 years

These project types will be served exclusively through this 
program. Future community responsive grants will serve 
retrofit projects.



Eligible Uses 

Hard Construction Costs (1):

Difference between baseline/lower efficiency option vs. proposed higher efficiency 
alternative:

oHigh efficiency electric water heating with preference for heat pumps

oHigh efficiency electric heating and air conditioning with preference for heat pumps

oHigh efficiency ventilation systems

oAbove code, high value insulation

oHigh efficiency appliances

oAir sealing, which improves on code



Eligible Uses 

Hard Construction Costs (2):

Full costs not already covered by another funding source:

o Solar generation

o Solar storage (new or existing renewable generation)

o Electric vehicle charging stations above electric vehicle readiness 
required by code

o Tree planting above code plus five years of establishment care.



Eligible Uses 

Soft Costs:

Full costs not already covered by another funding source:

o The costs of energy modelling associated with estimating energy 
savings from PCEF-funded measures

o Clean energy feasibility studies if not funded by other sources

o Tenant and building operations staff training on PCEF measures that 
takes place within one year following initial occupancy.



Initial project 

funding 

commitments

• $3,182,317 for high efficiency heating/cooling at 
Alder 9

• $900,000 for high efficiency heating/cooling, 
Energy Star appliances, solar PV and EV chargers at 
Aldea at Glisan Landing

• $275,000 for high efficiency heating/cooling and 
Energy Star Appliances at Beacon at Glisan Landing

• $3,022,016 for high efficiency heating/cooling and 
solar PV at 3000 Powell

• $963,197 for high efficiency heating/cooling/water 
heating and solar PV at Francis + Clare Place

• $113,678 for solar PV and tree planting at Anna 
Mann House

We are excited to be collaborating with housing 
providers and developers on these and future 
projects!

https://www.portland.gov/phb/construction/alder-9
https://www.portland.gov/phb/construction/aldea-glisan-landing
https://www.portland.gov/phb/construction/beacon-glisan-landing
https://www.portland.gov/phb/construction/3000-se-powell
https://www.portland.gov/phb/construction/francis-clare-place
https://www.portland.gov/phb/construction/anna-mann-house
https://www.portland.gov/phb/construction/anna-mann-house


Applying for PCEF through
Portland Housing Bureau (PHB)

Process Steps include:

Submit Application 
to PHB

PHB Evaluation of 
Application - Eligible 

Use measures

PCEF Concept 
Endorsement

PCEF Final Approval
PHB-Developer 

Grant Agreement
Disbursement of 

funds



Questions?
https://www.portland.gov/bps/cleanenergy



A program by City of Portland,

Bureau of Planning and Sustainability

VISIT portland.gov/bps/cleanenergy

Wendy Koelfgen | 971-288-7606
wendy.Koelfgen@portlandoregon.gov

Tanya Wolfersperger |503-823-3251
Tanya.Wolfersperger@portlandoregon.gov

http://portland.gov/bps/cleanenergy
mailto:wendy.Koelfgen@portlandoregon.gov
mailto:Tanya.Wolfersperger@portlandoregon.gov

	Default Section
	Slide 1: Portland Clean Energy Funding Road Map – Which PCEF program is the right fit for your project?
	Slide 2
	Slide 3: WHAT PCEF IS DOING
	Slide 4: Climate Investment Plan  Equity + Climate framework
	Slide 5: Funding categories and allocations
	Slide 6: Community responsive grants and strategic programs
	Slide 7: Summary draft funding allocations
	Slide 8: Summary draft funding allocations
	Slide 9: SP2: Clean energy in unregulated multifamily housing ($50M)
	Slide 10: SP3: Clean energy improvements in single family homes ($140M)
	Slide 11: SP4: Clean energy in small commercial buildings ($25M) 
	Slide 12: SP5: Building upgrades for community severe weather response ($30M) 
	Slide 13
	Slide 14: Summary draft funding allocations
	Slide 15: Transportation
	Slide 16: Summary draft funding allocations
	Slide 17: Green Infrastructure
	Slide 18: Summary draft funding allocations
	Slide 19: Regenerative Agriculture
	Slide 20: Summary draft funding allocations
	Slide 21: Mini grants
	Slide 22: Summary draft funding allocations
	Slide 23: Multiple funding categories
	Slide 24: Cooling Portland
	Slide 25: SP1: Clean energy in regulated multifamily affordable housing  ($60M)
	Slide 26: Eligible Projects
	Slide 27: Eligible Uses 
	Slide 28: Eligible Uses 
	Slide 29: Eligible Uses 
	Slide 30: Initial project funding commitments
	Slide 31: Applying for PCEF through  Portland Housing Bureau (PHB)
	Slide 32: Questions?
	Slide 33


