
 

 

 

Inclusionary Housing Calibration Study 
Stakeholder Work Group Work Plan  

As of 10/31/2022* 
 
 

• November 3 
• Calibration Study Components & Work Plan, PHB 
• Policy framework, background, context, PHB 
• Current IH program, updates, and progress, PHB 

• December 2 
• IH unit resident experience study, PSU 
• Prototypes development prototype analysis, BAE 

• January 9 
• Site underutilization analysis, BPS, BDS 
• Data inputs for development prototype analysis, BAE 

• February 24 
• Program comparative analysis, PHB 
• Review data inputs and prototypes for analysis, PHB, BAE 

• March 17 
• Development prototype analysis, PHB, BAE 

• April 28 
• Potential recommendations, PHB 

 
*Meeting agendas subject to change 

 

Inclusionary Housing Calibra�on Study: Components & Process

Resident 
Experience 

Survey

Lead: PSU 
(Contract)

Site U�liza�on 
Analysis

Lead: BPS & BDS

Research & 
Analysis of 
Various IH 
Programs

Lead: PHB

Development 
Prototype 
Analysis

Lead: BAE
(Contract)

Staff Review of Findings

External Stakeholder Work Group Sessions: 
Discussion & Feedback for the Calibra�on Study

Staff Proposed Dra� Recommenda�ons for IH Program Amendments


