Hisserich, Helmi Calendar
Tuesday, October 1, 2024 — Tuesday, December 31, 2024

[l Busy Tentative [] Free
[l Out of Office Working Elsewhere [] Outside of Working Hours
October 2024
Tue, Oct 1
[ | All Day Attended in person: 2024 Best Practices Trip: Sacramento
Wed, Oct 2
[ | All Day Attended in person: 2024 Best Practices Trip:
Sacramento
Thu, Oct 3
[ | 11:00 AM —12:30 PM  Via MS Teams: Planning & Development Directors
Meeting
| | 5:00 PM —8:30 PM  Attended in person: REACH Community Development

Center (CDC) Annual Fundraiser Hope & Housing:
Beyond the Bricks

Fri, Oct 4
[ | 9:30 AM — 10:00 AM  Via MS Teams: Monthly Meeting w/ Joint Office of
Homeless Services (JOHS)
[ | 1:00 PM - 1:30 PM  Via MS Teams: 1:1 Bi-Weekly Meeting w/ Donnie

Oliveira (Deputy City Administrator for Community and
Economic Development)

[ | 1:30 PM - 2:30 PM  Via MS Teams: Check In with Donnie Oliveira (Deputy
City Administrator for Community and Economic
Development) and Commissioner Rubio

Mon, Oct 7

[ | 9:30 AM - 10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

[ | 11:30 AM —12:00 PM  Via MS Teams: Pro-Housing Discussion w/ Director
Kuhnhausen

[ | 2:00 PM —3:00 PM Attended in person: Tax Increment Finance (TIF)
Briefing w/ Prosper Portland

Tue, Oct 8



[ | 1:00 PM - 4:00 PM Attended in person: Joint Work Session of Portland City
Council and Multnomah County Board of
Commissioners: Homelessness Response System

Wed, Oct 9
[ | All Day Staff Retreat Day #2
Thu, Oct 10
[ | 11:30 AM —-1:00 PM Via MS Teams: Monthly Executive Leadership Team

(ELT) Meeting w/ Prosper Portland team & Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development)

B 2:00 PM —2:30 PM  Via MS Teams: Evolution of outreach services for
people experiencing Homelessness w/ Paul Fleissner
(Managing Principal, Health Management Associates)

Fri, Oct 11
B 11:30 AM —12:00 PM  Via MS Teams: Meeting w/ Oregon Housing and
Community Services (OHCS)

[ | 3:30 PM —4:30 PM Via MS Teams: Meeting w/ Office of Government
Relations: Draft working legislative agenda

Mon, Oct 14
B 8:30 AM —9:30 AM  Via Zoom: Housing Strategic Plan Discussion w/ Rey Ramsey
(Founder & CEO, Centri Capital)

B 9:30AM-10:00 AM Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator for
Community and Economic Development)

Tue, Oct 15

[ 10:00 AM-11:30 AM Via MS Teams: 100 Day Community and Economic
Development Service Area Town Hall

[ | 2:00 PM —2:30 PM Attended in person: Meet & Greet w/ Tom Brenneke
(President, Guardian Real Estate Services)

[ | 3:00 PM —4:00 PM Via Google Meet: Leasing Discussion w/ Multnomah
County & Home Forward

Wed, Oct 16
[ | All day Attended in person: Neighborhood Partnerships RE
Conference
Thu, Oct 17

[ | 8:30 AM — 8:45 AM  Via Phone: Weekly as needed call w/ Commissioner Rubio



B 9:00 AM - 10:00 AM

B 10:00 AM - 6:00 PM

Via Zoom: Mixed-income, publicly owned housing (aka
Social Housing) w/ Neighborhood Partnerships

Attended in person: Timberlab Presentation, Lunch, &
Tour w/ Swinerton

Fri, Oct 18
[ | 8:30 AM - 8:50 AM

[ | 10:00 AM —-10:30 AM

[ | 11:00 AM —-12:00 PM

Via Zoom: Housing/Houselessness Discussion w/ Leslye
Corsiglia (Affordable Housing Consultant, L Corsiglia
Consulting LLC)

Via MS Teams: 1:1 Bi-Weekly Meeting w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development)

Via MS Teams: Monthly Check-In w/ Prosper Portland

[ | 1:30 PM - 3:00 PM  Via MS Teams: Check In with Donnie Oliveira (Deputy
City Administrator for Community and Economic
Development) and Commissioner Rubio

Mon, Oct 21

[ | 8:00 AM — 8:50 AM  Attended in person: Breakfast w/ lvory Mathews (CEOQ,
Home Forward) & Daniel Field (Director of the Joint
Office of Homeless Services, Multnomah County)

[ | 9:30 AM - 10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

[ | 1:30 PM - 2:20 PM Attended in person: Discussion of Permanent Real-
estate Cooperative w/ Jonathan Ostar (Principal,
Regenesis Law and Consulting)

[ | 3:00 PM —4:00 PM Attended in person: Department of Housing and Urban
Development (HUD) Press Conference: Lead Hazard
Reduction Program Award

[ | 4:00 PM —5:00 PM  Via MS Teams: Weekly Check-In w/ Shea Flaherty-Betin
(Economic Development Director, Prosper Portland),
Lisa Abuaf (Interim Deputy Executive Director &
Director of Development & Investment, Prosper
Portland), & Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

Tue, Oct 22
[ | All Day Attended in person: RootedHomes Tour
Wed, Oct 23

[ | 12:00 PM —2:00 PM Attended in person: Fairfield Grand Opening

[ | 5:00 PM —6:00 PM Attended in person: Team Meeting post Council Hearing
w/ Prosper Portland

Thu, Oct 24



[ | 3:00 PM —3:50 PM Attended in person: Design for 24-25 Workplan w/
Strategy by eb
Fri, Oct 25
[ | 8:30 AM — 8:45 AM  Via phone: As needed weekly meeting w/
Commissioner Rubio
[ | 9:00 AM —10:00 AM  Via MS Teams: Bureau of Planning Services (BPS)

B 10:00AM-10:30 AM

Monthly Check-in

Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)

[ | 1:30 PM —2:30 PM  Via MS Teams: Kitchen Cabinet Check In w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development) and Commissioner Rubio
Mon, Oct 28

B 9:30 AM - 10:00 AM

B 10:30 AM - 11:30 AM

2:00 PM —-2:30 PM

4:00 PM - 4:50 PM

Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

Attended in person: Meeting w/ Mercedes Elizalde
(Director of Advocacy, Latino Network)

Via Webex: Meeting w/ Stefanie Kondor (Vice President
of Development, Related Northwest)

Via MS Teams: Developing strategies for low- moderate-
income homeownership w/ Anna Mackay (Founder &
Principal, Sister City) & Jessy Ledesma (Principal,
HomeWork Development)

Tue, Oct 29
| 9:00 AM —9:20 AM

B 11:00 AM —-11:30 AM

[ | 11:30 AM —-12:00 PM

Via MS Teams: Strategic Actions for a Just Economy
(SAJE)/Vienna Discussion w/ Cynthia Strathmann
(Executive Director, Strategic Actions for a Just
Economy), Elizabeth Hamilton (Director of
Communications, Strategic Actions for a Just Economy)
& Beatriz Stambuk-Torres (Manager of Vienna Field
Studies, Global Policy Leadership Academy)

Via Zoom: Meeting w/ Josh Kamensky(Independent
Consultant, Ocean & Mountain)

Attended in person: Homeownership in Tax Increment
Finance (TIF) Districts Meeting w/ Commissioner Mapps

[ | 2:30 PM —3:20 PM  Attended in person: Vancouver Delegation Discussion
w/ Sam Diaz (Executive Director, 1000 Friends of
Oregon)
Wed, Oct 30

B 2:00 PM - 2:20 PM

Via MS Teams: Home Forward (HF) Monthly Check-in



[ | 3:00 PM —4:00 PM  Attended in person: 1:1 w/ Winta Yohannes (Executive
Director, Albina Vision Trust)

Thu, Oct 31
[ | 8:30 AM - 10:00 AM  Attended in person: Lender Roundtable

[ | 11:00 AM —11:45 AM  Attended in person: RootedHomes Follow-up w/ Jackie
Keogh (Executive Director, RootedHomes) & Karl
Dinkelspeil (Deputy Director, RootedHomes)

[ | 1:00 PM - 3:00 PM Attended in person: Meridian Gardens Grand Opening

November 2024

Fri, Nov 1

[ | 10:00 AM —10:30 AM  Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)

B 1:30 PM —2:30 PM  Via MS Teams: Kitchen Cabinet Check In w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development) and Commissioner Rubio

B 5:00 PM —9:30 PM  Attended in person: Hacienda Community
Development Center (CDC) - La Gala Event

Mon, Nov 4

[ | 9:30 AM —10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

[ | 3:00 PM —3:50 PM  Via MS Teams: Meeting w/ Natasha Detweiler
(Affordable Rental Housing Manager, Housing and
Community Services)

Tue, Nov 5
[ | All Day Out of Office
Mon, Nov 11
[ | All Day Holiday
Tue, Nov 12
[ | 9:30 AM —10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office

Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

[ | 1:00 PM - 2:00 PM Via Google Meet: Jurisdictional Committee Meeting w/
Home Forward, Northwest Pilot Project, City of
Gresham, Central City Concern, & Multnomah County



[ | 3:00 PM —4:20 PM

Via MS Teams: Mixed Income Workforce Housing
Concept w/ Jill Sherman (Co-founder, Edlen & Co.)
Kelso Brasunas (Financial Strategy Analyst, Housing and
Community Services (HCS))

Wed, Nov 13
[ | 2:00 PM —4:00 PM Attended in person: Partnership Appreciation Event
Thu, Nov 14
[ | 8:30 AM - 8:45 AM  Via Phone: Weekly as needed call w/ Commissioner
Rubio
B 11:30 AM —1:00 PM  Via MS Teams: Monthly Executive Leadership Team

2:30 PM - 3:00 PM

4:00 PM - 4:50 PM

6:00 PM - 8:00 PM

(ELT) Meeting w/ Prosper Portland team & Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development)

Attended in person: Coffee w/ Ryan Curren (Housing,
Land, and Development Director, Race Forward)

Via MS Teams: Eviction Prevention & Rent Assistance in
Affordable Housing Meeting w/ Multnomah County

Attended in person: North Northeast (N/NE) Oversight
Committee Meeting

Fri, Nov 15
B 9:00 AM —-9:55 AM

B 10:00 AM - 10:30 AM

Via MS Teams: Community & Economic Development &
Office Of Governmental Relations (OGR) Monthly Check-
in

Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)

[ | 1:30 PM —2:30 PM  Via MS Teams: Kitchen Cabinet Check In w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development) and Commissioner Rubio
[ | 3:00 PM —4:00 PM Via Zoom: Social housing discussion w/ Brian Hoop
(Executive Director, Housing Oregon)
Mon, Nov 18

[ | 11:00 AM —12:00 PM

Attended in person: Coffee w/ Alicia Hovanas (Chief
Systems Officer, Sunstone Way) & Andy Goebel (Chief
Executive Officer, Sunstone Way)

Tue, Nov 19
| 8:30 AM — 9:00 AM

B 10:30 AM-12:00 PM

Via MS Teams: Social Housing Informational Interview
Request w/ Gloria LaFleur (Student, Portland State
University)

Attended in person: Property Tours w/ Tom Brenneke
(President, Guardian Real Estate Services)



[ | 3:00 PM —4:00 PM Attended in person: Social Housing Discussion w/ Brian
Squillace (Principal, Bora Architecture & Interiors)

Wed, Nov 20
[ | All day Out of Office
Thu, Nov 21
[ | All day Out of Office
Fri, Nov 22
[ | Allday Out of Office
Mon, Nov 25
[ | 9:30 AM —10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office

Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)

[ | 11:30 AM —12:20 PM  Attended in person: Coffee w/ Tom Cody (President &
Chief Executive Officer, Project PDX)

[ | 1:30 PM - 1:45 PM Via Phone: Weekly as needed call w/ Commissioner

Rubio
Tue, Nov 26

[ | 8:30 AM — 8:45 AM  Via Webex: Central City Tax Increment Finance w/ Stef
Kondor (Senior Asset Manager, Related California)

B 1:00 PM - 1:50 PM  Via MS Teams: Meeting w/ Community Development
Partners

[ | 4:00 PM — 4:30 PM  Via MS Teams: 1:1 Bi-Weekly Meeting w/ Donnie

Oliveira (Deputy City Administrator for Community and
Economic Development)

Thu, Nov 28
[ | All Day Holiday
Fri, Nov 29
[ | All Day Holiday
December 2024
Mon, Dec 2
[ | 9:00 AM — Via Zoom: Social Housing in Europe: Which aspects are transferable

10:00 AM to the US housing delivery system?



[ 12:00 PM - 1:30 Attended in person: Homelessness Response Implementation
PM Committee

Tue, Dec 3

1:30 PM — 2:00 PM Via MS Teams: Meet and Greet w/ Portland Parks and
Recreation, Forestry Division

Wed, Dec 4
[ 5:00PM-7:00 Attended in person: Best Practices Debrief Dinner [In-person]
PM
Thu, Dec 5
[ | 11:00 AM —12:00 PM  Attended in person: Shortstack Mississippi Tour
[ | 3:30 PM —4:00 PM  Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)
Fri, Dec 6
[ | 1:00 PM —2:00 PM Via MS Teams: Kitchen Cabinet Check In w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development) and Commissioner Rubio
[ | 2:00 PM —3:00 PM Attended in person: Mayor-elect Supportive Housing
Services (SHS) Briefing
Mon, Dec 9
[ | 9:30 AM —10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)
B 1:00 PM - 2:30 PM  Via MS Teams: Community & Economic Development
Service Area Town Hall
[ | 4:30 PM —7:00 PM  Attended in person: Tax Increment Financing (TIF)
Districts Approval Celebration
Tue, Dec 10
[ | 3:00 PM —3:25 PM Via MS Teams: Workforce housing w/ Jill Sherman (Co-
Founder, Edlen & Co.), Mark Edlen (Co-Founder, Edlen
& Co.), Brian Olin (Managing Director, Raymond James),
Leslie Krusen (Senior Associate, Orrick, Herrington &
Sutcliffe LLP), & Michael Schrader (Partner, Orrick,
Herrington & Sutcliffe LLP)
Wed, Dec 11
[ | 10:00 AM —11:30 AM  Via MS Teams: Workforce Housing Initiative w/ Jill

Sherman (Co-Founder, Edlen & Co.), Mark Edlen (Co-
Founder, Edlen & Co.), Brian Olin (Managing Director,



Raymond James), Leslie Krusen (Senior Associate,
Orrick, Herrington & Sutcliffe LLP), & Michael Schrader
(Partner, Orrick, Herrington & Sutcliffe LLP)

Thu, Dec 12
B 9:00 AM —9:30 AM  Via MS Teams: Housing + Systems Discussion w/ Paul
Fleissner (Managing Principal, Health Management
Associates)
[ | 11:30 AM —1:00 PM  Attended in person: Monthly Executive Leadership
Team (ELT) Meeting w/ Prosper Portland team &
Donnie Oliveira (Deputy City Administrator for
Community and Economic Development)
[ | 4:30 PM —8:00 PM  Attended in person: National Association of Minority
Contractors (NAMC) - Holiday Celebration Event
Fri, Dec 13

B 10:00 AM - 10:30 AM

[ | 11:00 AM - 12:00 PM
B 1:30 PM - 2:30 PM

B 5:00 PM —-7:50 PM

Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)

Attended in person: Lunch w/ Commissioner Rubio

Via MS Teams: Kitchen Cabinet Check In w/ Donnie
Oliveira (Deputy City Administrator for Community and
Economic Development) and Commissioner Rubio

Attended in person: Holiday Celebration w/
Commissioner Rubio

Mon, Dec 16
[ | 9:30 AM —10:00 AM  Via MS Teams: Deputy City Administrator (DCA) Office
Scrum w/ Donnie Oliveira (Deputy City Administrator
for Community and Economic Development)
[ | 3:00 PM —3:20 PM Via MS Teams: Cities Ending Homelessness Discussion
w/ Community Solutions
[ | 4:30 PM —-5:30 PM Attended in person: Supportive Housing Services
Program (SHS) Meeting
Tue, Dec 17
[ | Allday Out of office
Wed, Dec 18

[ | 8:00 AM — Via phone: Call w/ Lisa Abuaf (Interim Deputy Executive Director &
8:30 AM Director of Development & Incentives, Prosper Portland)

[ | 2:00 PM — Attended in person: Quarterly Housing Oregon Meeting

3:00 PM

Thu, Dec 19



] 1:00 PM - 3:50 PM

Attended in person: Swearing In Ceremony

Via MS Teams: 1:1 Weekly Meeting w/ Donnie Oliveira
(Deputy City Administrator for Community and
Economic Development)

Via MS Teams: Community & Economic Development
Service Area & Office of Governmental Relations (OGR)
Monthly Check-in

Via MS Teams: Community & Economic Development
Service Area Directors Meeting

Via MS Teams: Community & Economic Development
Service Area (CEDSA) Communicators Kickoff Meeting

Fri, Dec 20
B 8:30 AM —-9:00 AM
B 9:00 AM —-9:55 AM
B 1:30 PM -2:30 PM
[ 2:30 PM - 3:30 PM
Mon, Dec 23

B 11:30 AM —-11:50 AM

Via phone: Call w/ Margaret Salazar (Chief Executive
Officer, REACH Community Development) & Kathleen
Mertz (Director of Housing Development, REACH
Community Development)

Tue, Dec 24

[ | All Day Out of Office
Wed, Dec 25

[ | All Day Holiday
Thu, Dec 26

[ | All Day Out of Office
Fri, Dec 27

[ | All Day Out of Office
Mon, Dec 30

[ | All Day Out of Office
Tue, Dec 31

[ | All Day Holiday



