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The Portland Committee on Community-Engaged Policing (PCCEP)

Settlement Agreement and Policy Subcommittee Recommendations (PG. #2)

149. The COCL, PPB, and DOJ will jointly develop metrics to evaluate community engagement and
outreach. PCCEP may review these metrics and may suggest additional metrics to DOJ and PPB.

Because “community engagement and outreach” is the focal point of par. 149, we begin with a
definition:

Community engagement and outreach are here defined as actions on the part of the Portland Police
Bureau that involve reaching out to members of the community, whether individually or
collectively, to provide services, establish relationships and build public trust in the police as
public servants.

Within this framework, PPB, DOJ, and COCL have developed the following indicators of community
engagement and outreach:

Interactions with the public and general service delivery. PPB is expected to continue to engage
with diverse community members in a manner that is fair (unbiased), respectful, and helpful.
Public perceptions of the PPB and the performance of its officers are considered important
metrics, as they affect public trust and confidence in the police. These can be measured through
community and/or contact surveys.

Communication with the public. The PPB is expected to maintain and continue to establish conduits
of information to encourage the bi-directional flow of information between the community and
the PPB. These can be measured through the presence, quality, and quantity of information
available on PPB’s website and social media outlets.

Collective engagement with the community through boards, commissions, committees and other
stakeholder forums/groups/meetings. PPB is expected to continue to participate in a wide
range of public events and groups for purposes of accountability, transparency, and public
education. This participation could be measured through the presence, quality, and quantity of
PPB participation in these collective events.

Regular reporting to the community on PPB activities. In the interest of transparency and public
education, PPB is expected to continue to report regularly to the community regarding its
activities and events in the realm of community engagement (including #3 above). These can be
measured through the presence, quality, and quantity of information contained in PPB’s reports,
website and social media outlets.
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RECOMMENDATIONS:

We recommend PPB modify the title of the first metric to read, “Survey Data Detailing Public
Trust and Confidence in PPB.”

We recommend PPB explicitly add the following sentence to its metric concerning collective
engagement: “PPB is expected to report on strategies used to engage with communities that
have historically been difficult to reach, including but not limited to, people with mental illness
and houseless individuals.”

We recommend PPB explicitly add the following two (2) sentences to its metric on regular
reporting to the community: “PPB reports should note situations in which Bureau members
engage with the community in an official capacity, but out of their patrol uniform. In addition,
reports should note significant changes year over year, including number and type of contacts, to
allow for historical comparison.”

We recommend PPB add a fifth metric that reads as follows: “Integrating Best Practices from
Police Departments Across the Country and Around the World. PPB is expected to report on
efforts made to identify learnings from other departments and integrate those learnings into
the Bureau’s community engagement work. This metric includes, but is not limited to,
attendance at conferences outside of Portland, training by personnel from outside of Portland,
and changes to policies and practices inspired by learnings from other jurisdictions.



