
One Year In: 
Public Safety Under Portland’s 
New Form of Government
DECEMBER 8,  2025

HOSTED BY PCCEP



LOGISTICAL 
ANNOUNCEMENTS

PUBLIC MEETING
Subject to City Administrative Code and conducted under the 
provisions of Oregon Public Meetings Law (ORS 192.610-690).
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COMMUNITY STANDARDS

Anyone in violation of PCCEP’s community standards may be 
asked to leave. 



COMMUNITY 
STANDARDS

1. Be respectful of other attendees, panelists, and event staff in 
your word choice and avoid harmful or disruptive comments. 
This includes comments that are:
◦ Considered likely to disrupt the event program and prevent 

others from participating
◦ Considered likely to disrupt, provoke, or attack others
◦ Racist, sexist, homophobic, sexually explicit, abusive, or 

otherwise harmful
◦ Hate speech, harassment, or doxxing in any form

2. Respect event staff and their responsibility to uphold these 
guidelines. 

3. Attendees who violate these standards may be removed. 



AGENDA

6:10 PM
oPCCEP Opening Comments
6:15 PM 
oPublic Safety Address from Mayor Keith Wilson
6:30 PM
oNotecards Q&A with Mayor Wilson
7:00 PM
oCity Leadership Panel 
oCouncil President Elana Pirtle-Guiney
oCouncilor Sameer Kanal
oCouncilor Steve Novick
oDCA Robert Cozzie
oDir. Community Safety Stephanie Howard
o PPB Deputy Chief Chris Gjovik 

7:40 PM
oOpen Floor Q&A to Leadership Panel
8:30 PM
oAdjournment 



SUBMIT YOUR 
QUESTIONS
USE PROVIDED NOTECARDS TO SUBMIT QUESTIONS FOR 
MAYOR WILSON. USHERS WILL COLLECT CARDS OVER NEXT 
5 MINS. 
PCCEP WILL REVIEW SUBMISSIONS AND ELEVATE MOST 
COMMON QUESTIONS ON BEHALF OF COMMUNITY. 



EVENT 
PURPOSE

o Bring together Mayor, City Council, PPB, and public safety 
program leaders to reflect on the first year of Portland’s 
new government and its impact on public safety

o Share major developments from year one and 
perspectives from Administrative, Legislative, and 
Operational parts of City government.

oElevate community questions and concerns

o Clarify how public safety decisions should move 
through the new system — from community input to 
executive leadership, legislative action, and frontline 
implementation.



PCCEP 
OPENING 
COMMENTS



ABOUT 
PCCEP

PCCEP is a committee of 13 community members who are 
independent from the Portland Police Bureau (PPB).

We make recommendations on public safety policy, budget, 
engagement, and the broader relationship between PPB and the 
public. PCCEP is positioned to look at systemic issues, root 
causes, and community expectations.

We were created as one of the remedies under the DOJ 
Settlement Agreement Focuses include constitutional policing, 
interactions between people experiencing mental health 
challenges and PPB, and building trust and transparency. 



Portland Committee on 
Community-Engaged Policing History

Sustained community organizing and 
public pressure around PPB officer-
involved deaths of people with mental 
illness and people of color.

2006-2011

DOJ Civil Rights Division investigation of 
City and PPB.

2011-2012

DOJ and City reach 
Settlement Agreement to 
remedy unconstitutional use of force by 
PPB against individuals with mental 
illness.

2012

First version of PCCEP launched; Ongoing 
work to ensure community experiences 
shape police policy, public safety 
priorities, and the City’s compliance with 
settlement agreement.

2014

Settlement Agreement 
nearing conclusion; City transition point 
and PCCEP codification efforts underway.

2025



PCCEP’s 2025 Findings & Themes

Crisis response policy 
and alternatives to 

armed response

Police accountability 
system

Federal presence in 
Portland & upholding 

Civil Rights

PPB Crowd Control

Structural transition of 
City and Settlement 
Agreement nearing 

conclusion

Need for more 
transparency and 

equitable engagement 



PUBLIC SAFETY ADDRESS 
MAYOR KEITH WILSON



Community-Sourced Q&A
PCCEP WILL ELEVATE QUESTIONS AND THEMES THAT 

EMERGED FROM COMMUNITY SUBMISSIONS



CITY 
LEADERSHIP 
PANEL 
DISCUSSION



CITY LEADERSHIP PANEL
  

   Council President Elana Pirtle-Guiney

   ______________________________________________________________

   

   Councilor Steve Novick

   ______________________________________________________________

   Councilor Sameer Kanal



CITY LEADERSHIP PANEL
  

   Deputy City Administrator Bob Cozzie

   ______________________________________________________________

   

   Director of Community Safety Stephanie Howard

   ______________________________________________________________

   PPB Deputy Chief Chris Gjovik 



QUESTION 1

We invited each of you because you play important 
but different roles in leading public safety under 
our new form of government. Can you briefly 
explain your role, how it intersects with other parts 
of the system, and how community input informs 
your priorities?



QUESTION 2
Reflecting on the first year under a new form of 
government, can you identify a public safety-
related accomplishment you’re most proud of and 
a challenge you’re still working through?



COMMUNITY Q&A



COMMUNITY 
STANDARDS

1. Be respectful of other attendees, panelists, and event staff in 
your word choice and avoid harmful or disruptive comments. 
This includes comments that are:
◦ Considered likely to disrupt the event program and prevent 

others from participating
◦ Considered likely to disrupt, provoke, or attack others
◦ Racist, sexist, homophobic, sexually explicit, abusive, or 

otherwise harmful
◦ Hate speech, harassment, or doxxing in any form

2. Respect event staff and their responsibility to uphold these 
guidelines. 

3. Attendees who violate these standards may be removed. 



PUBLIC Q&A GUIDELINES
This is an opportunity to ask questions and hear responses from the City leadership 
panel. Multiple panelists may respond to a question.

Please enter the queue by approaching the microphone. If you need accommodations, 
please raise your hand and a facilitator will bring a microphone to you. 

Limit individual comments and questions to 2 minutes MAXIMUM. If you exceed this 
time limit, our facilitators may interrupt you. You may speak more than once, but those 
who have not yet spoken will be prioritized. 



COMMUNITY Q&A



CLOSING REMARKS
DEPUTY CITY ADMINISTRATOR BOB COZZIE



Dan 
Handelman
1965-2025
IN MEMORIUM 



PCCEP NEXT 
STEPS



NEXT STEPS

 Your input from this event and any written feedback will 
inform PCCEP’s future work on this issue. 

 Join us for upcoming PCCEP meetings to follow our work. 
We hear public comment at every meeting. 
Subscribe for meeting updates: 
www.tinyurl.com/PCCEPemails 
Leave us a written public comment at:
https://tinyurl.com/PCCEPcomments

 Subscribe to receive City Council agenda notifications:
https://www.portland.gov/auditor/council-clerk/engage-
council

http://www.tinyurl.com/PCCEPemails
https://tinyurl.com/PCCEPcomments
https://www.portland.gov/auditor/council-clerk/engage-council
https://www.portland.gov/auditor/council-clerk/engage-council


STAY IN TOUCH

Email: PCCEPInfo@portlandoregon.gov

Website: https://www.portland.gov/pccep
Meeting Schedule, Public Comment Form, Phone Line

@PCCEPportland

PCCEPpdx

mailto:PCCEPInfo@portlandoregon.gov
https://www.portland.gov/pccep


THANK YOU
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Thank you to City leadership, PCCEP members, members of the 
public, and staff for your contributions today!

Please sign up for email updates on PCCEP at 
www.tinyurl.com/PCCEPemails 

http://www.tinyurl.com/PCCEPemails
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