PCCEP Policy & Reform Subcommittee Meeting, Saved Zoom Chat
March 25", 2026

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:

My pc is being a jerk. Good think | have a backup

From Fariya Vasquez-Potter to Everyone:

Hi Folks, I'll be off camera due to illness.

Conrad Hulen, PCCEP Co-Chair (He/Him):

From Fariya Vasquez-Potter to Everyone:
TY!

Kip S- PCCEP Policy & Reform Co-Chair: @

From Leslie Martinez to Everyone:

connecting audio issues

Conrad Hulen, PCCEP Co-Chair (He/Him):

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:

Gabby couldn’t make it either

Fariya Vasquez-Potter: &

From Jonathan Chausovsky to Everyone:

Jonathan Chausovsky, Buffalo (NY) area political scientist.
Kip S- PCCEP Policy & Reform Co-Chair, Tia Palafox: @

Conrad Hulen, PCCEP Co-Chair (He/Him):



From Tia Palafox to Everyone:

Any community members present, please introduce yourself in the chat. Thank you

From Barbara Bochinski to Everyone:

What is Sgt Butcher's first name and position?

From Sgt. Butcher to Everyone:

Jennifer and I'm the Acting Lieutenant of the BHU @ PPB
Kip S- PCCEP Policy & Reform Co-Chair: &=

Conrad Hulen, PCCEP Co-Chair (He/Him), Barbara Bochinski: &

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:

My cat is on a rampage. Apologies in advance along with the coughing.

From Liz Taylor, PCCEP Program Coordinator to Everyone:

Directive 0010.00 -
https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pd
f

Conrad Hulen, PCCEP Co-Chair (He/Him): &

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:
Replying to "Directive 0010.00 - https://www.portland.gov/sites...":

This is the update on updating the directive to update directives

Conrad Hulen, PCCEP Co-Chair (He/Him), Barb.: &


https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pdf
https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pdf

From Barbara Bochinski to Everyone:

Can we get a copy of this directive?

From Tia Palafox to Everyone:

The directive changes is 0010.00

From Barbara Bochinski to Everyone:

Thx

From Tia Palafox to Everyone:
Replying to "Can we get a copy of this directive?":

| can get it to you after the meeting, OK?

From Barb. Rainish (she/her) to Everyone:

what about Providence?

From Tia Palafox to Everyone:
Replying to "Can we get a copy of this directive?":

0010.00 Directives review & development process - 1st & 2nd review will no longer
be called that.

From Liz Taylor, PCCEP Program Coordinator to Everyone:
Replying to "Can we get a copy of this directive?":

Directive 0010.00 -
https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pd
f

This is the updated version of the directive that will be enacted soon


https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pdf
https://www.portland.gov/sites/default/files/changes/2026/0010.00_20260309_ES_pkg.pdf

From Barb. Rainish (she/her) to Everyone:

why didn"t you invite Unity folks? or maybe you did.

From Tia Palafox to Everyone:

Kyra Sherrin has been our contact

From Barb. Rainish (she/her) to Everyone:

I am curious (retorically) how much contact or interaction have PCCEP members or
family interacted with Unity, Cascadia, other Mental Health System providers.

From Tia Palafox to Everyone:

Other local agencies who do mental health drop in, besides the hospitals are
Northwest Family Services, William Temple House, Behavioral Health Resource Center

From Tia Palafox to Everyone:

I think it is a priority

From Barb. Rainish (she/her) to Everyone:

| can try to hook you up with Melissa Eckstein from Unity...let me know.
Kip S- PCCEP Policy & Reform Co-Chair: @

Dori Grabinski, PCCEP Program Manager:

From Sgt. Butcher to Everyone:

Barb, that is a great idea.



From Barb. Rainish (she/her) to Everyone:
Replying to "Other local agencies who do mental health drop in,...":

not exactly. These places offer different types of support

From Barb. Rainish (she/her) to Everyone:
Replying to "Barb, that is a great idea.":

Hi Sgt!!

From Sgt. Butcher to Everyone:
Replying to "Barb, that is a great idea.":

Hi Barb

From Dori Grabinski, PCCEP Program Manager to Everyone:

89. The United States expects that the local CCOs will establish, by mid-2013, one
or more drop-off center(s) for first responders and public walk-in centers for individuals
with addictions and/or behavioral health service needs. All such drop off/walk in centers
should focus care plans on appropriate discharge and community- based treatment
options, including assertive community treatment teams, rather than unnecessary
hospitalization.

From Dori Grabinski, PCCEP Program Manager to Everyone:

From the Settlement Agreement

From Sgt. Butcher to Everyone:
Replying to "Barb, that is a great idea.":

how do i raise my hand?i can't find the button.



From Liz Taylor, PCCEP Program Coordinator to Everyone:
Paragraph 89 of the SA states:

"89. The United States expects that the local CCOs will establish, by mid-2013, one or
more drop-off center(s) for first responders and public walk-in centers for individuals with
addictions and/or behavioral health service needs. All such drop off/walk in centers should
focus care plans on appropriate discharge and community- based treatment options,
including assertive community treatment teams, rather than unnecessary hospitalization."

https://www.portland.gov/pccep/documents/settlement-agreement-clean-copy-effective-
jan-2-2025/download

Conrad Hulen, PCCEP Co-Chair (He/Him): &

From Kat M to Everyone:

https://www.portland.gov/pccep/documents/q4-2023-draft-cocl-report-

document/download page 37 has a tiny paragraph that does not offer any clear idea or

definition

From Tia Palafox to Everyone:
Replying to "Other local agencies who do mental health drop in,...":

@Barb. Pathway Center? Non-profit, City? County?

From Barb. Rainish (she/her) to Everyone:

thx for text

From Kat M to Everyone:

Unity tends be near capacity and many people are in one room, it can be loud and
feel chaotic during busy periods, which some patients find overstimulating or anxiety-
inducing.

From Tia Palafox to Everyone:


https://www.portland.gov/pccep/documents/settlement-agreement-clean-copy-effective-jan-2-2025/download
https://www.portland.gov/pccep/documents/settlement-agreement-clean-copy-effective-jan-2-2025/download
https://www.portland.gov/pccep/documents/q4-2023-draft-cocl-report-document/download
https://www.portland.gov/pccep/documents/q4-2023-draft-cocl-report-document/download

Project Respond is still providing services

From Barb. Rainish (she/her) to Everyone:

Jen---you have many other talents. Mary Claire knew, for sure

From Kat M to Everyone:

Cascadia closed at 10pm

Barb.: &

From Barb. Rainish (she/her) to Everyone:
Replying to "Unity tends be near capacity and many people arei...":

True.

From Kat M to Everyone:

Closes

From Barb. Rainish (she/her) to Everyone:

https://cascadiahealth.org/

From Kat M to Everyone:

Blackburn also closes at 10pm on weekdays and 4pm on weekends

From Vanessa Perry (she/her) to Everyone:

https://multco.us/services/behavioral-health-crisis-services#section-2

Dori Grabinski, PCCEP Program Manager: &


https://multco.us/services/behavioral-health-crisis-services#section-2

From Barb. Rainish (she/her) to Everyone:
Replying to "Cascadia closed at 10pm":

they used to close earlier

From Kat M to Everyone:
Replying to "Cascadia closed at 10pm™":

That’s atrocious

From Kat M to Everyone:

I’d like to see us move beyond "band-aid" solutions like Unity

From Barb. Rainish (she/her) to Everyone:

It calls for the CCO's to do that and they were let off the hook for 13years

From Tia Palafox to Everyone:

Thank you!!

From Barb. Rainish (she/her) to Everyone:

Does PCCEP members know about the Pathway Center?? Deflection? Sobering?
MAT det5ox comingin 2027

From Tia Palafox to Everyone:

Replying to "Does PCCEP members know about the Pathway Center??...":

Kinda, | just saw that covered in the news

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:



Replying to "Does PCCEP members know about the Pathway Center??...":

No- new to me

From Barb. Rainish (she/her) to Everyone:

https://multco.us/info/sobering-services

From Kat M to Everyone:
How is Unity tracking the long-term outcomes of people dropped off by police?

Are they being connected to permanent housing, or is Unity effectively a revolving
door for the city's most vulnerable?

From Barb. Rainish (she/her) to Everyone:

https://multco.us/info/deflection-program

Vanessa Perry (she/her), Tia Palafox: @

From Tia Palafox to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

Yes, Kyra did say they do a hand off in & a hand off out.

From Kat M to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

what?

From Dori Grabinski, PCCEP Program Manager to Everyone:

Is that LPSCC?


https://multco.us/info/sobering-services
https://multco.us/info/deflection-program

From Barb. Rainish (she/her) to Everyone:
Replying to "Is that LPSCC?":

no...do youwant LPSCC?

From Barb. Rainish (she/her) to Everyone:
Replying to "Is that LPSCC?":

https://multco.us/events/local-public-safety-coordinating-council

From Tia Palafox to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

They talk with the police & gather info when they bring in the person and then they
make a plan for them for next steps. Kyra Sherrin explained that to us in our meeting with us
a long time ago..

From Dori Grabinski, PCCEP Program Manager to Everyone:
Replying to "Is that LPSCC?":

| thought that LPSCC sometimes discussed the issues we were talking about but
that | may be wrong

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:
Replying to "Is that LPSCC?":

This is news to me too.

From Kat M to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

So how do they track the LONG TERM


https://multco.us/events/local-public-safety-coordinating-council

From Kat M to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

That’s my question

From Barb. Rainish (she/her) to Everyone:
Replying to "Is that LPSCC?":

yes it has city/county BH

Dori Grabinski, PCCEP Program Manager:

From Tia Palafox to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

@Kat M IDK.

From Kat M to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

ok

From Barb. Rainish (she/her) to Everyone:
Replying to "https://multco.us/info/deflection-program":

Deflection and sobering at Pathway Centerhttps://tuerkhouse.org/coordinated-
care-pathway-center-operated-by-tuerk-house-opens-in-multnomah-county/

Tia Palafox: @

From Barb. Rainish (she/her) to Everyone:

LPSCC members Kyla Armstrong-Romero, Juvenile Services Division Director,
Department of Community Justice*Rachael Banks, Director, Multnomah County Health
Department Brandon Brown, Director of Community Outreach, Restorative Roots



ProjectGunnar Browning, Field Supervisor, Oregon Youth AuthorityChristopher Campbell,
Criminology and Criminal Justice, Portland State UniversityFidel Cassino-DuCloux, Federal
Public Defender Bob Day, Chief, Portland Police Bureau Rhea DuMont, Manager, Domestic
& Sexual Violence Coordination OfficeHonorable Michael Greenlick, Chief Criminal Court
JudgeTravis Gullberg, Chief, Gresham Police Department Terrence Hayes, Community
Member Lionel Irving, Community Member Anthony Jordan, Interim Director, Behavioral
Health Division Cathy Keathley, Gresham City CouncilorRaymond Lee, Portland City
AdministratorJason Lindland, Lieutenant, Oregon State PoliceHonorable Judith Matarazzo,
Presiding Circuit Court Judge Christina McGovney, Director, Home Free--Volunteers of
America Oregon

Tia Palafox: (%

From Tia Palafox to Everyone:
Replying to "LPSCC members Kyla Armstrong-Romero, Juvenile Serv...":

I’m saving the chat

From Liz Taylor, PCCEP Program Coordinator to Everyone:
Replying to "LPSCC members Kyla Armstrong-Romero, Juvenile Serv...":

For reference, chats are also saved and posted on the meeting website after every
meeting.

From Conrad Hulen, PCCEP Co-Chair (He/Him) to Everyone:

Great work Leslie.

Barb. Rainish (she/her):

From Barb. Rainish (she/her) to Everyone:
Replying to "LPSCC members Kyla Armstrong-Romero, Juvenile Serv...":

and that is much appreciated. ty



From Dori Grabinski, PCCEP Program Manager to Everyone:
Replying to "How is Unity tracking the long-term outcomes of pe...":

We can add that to our list of research questions @Kat M

Kip S- PCCEP Policy & Reform Co-Chair:

From Barb. Rainish (she/her) to Everyone:

who is responsible in Mayor and Chiefs office to upodate PCCEP?7?7??

From Barb. Rainish (she/her) to Everyone:

which 27?7?77

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:
Replying to "which 2?77??":

It depends who the recommendation was directed to

From Barb. Rainish (she/her) to Everyone:

I was around in 22

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:
Replying to "which 2?77?7?";

Either/or. often both'

From Barb. Rainish (she/her) to Everyone:
Replying to "which 277?7?";

the chief and the mayor do not show up to your meetings. | guess Kristopher for the
Mayor. Is there someone from the Chief's office?



From Kristopher Taft to Everyone:

New PCCEP Codification language includes 60 day requirement for response from
Chief and/or Mayor - depending on specifics of the recommendation.

Vanessa Perry (she/her): @

Fariya Vasquez-Potter, Kip S- PCCEP Policy & Reform Co-Chair, Conrad Hulen,
PCCEP Co-Chair (He/Him):

From Tia Palafox to Everyone:
Replying to "which 277??":

@Barb. Rainish (she/her) We have the PPB liaisons now - they will always be at our
mtgs.

From Chris Gryphon to Everyone:
Replying to "which 277??":

Correct, the PPB Liaisons would fill this role. Lt. Matica, Acting Capt. Russell or
myself

Tia Palafox, Barb. Rainish (she/her): @

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:

I have ideas about working groups to work on different aspects of our work

From Kip S- PCCEP Policy & Reform Co-Chair to Everyone:

Replying to "l have ideas about working groups to work on diffe...":

A working group working group

From Barb. Rainish (she/her) to Everyone:



I am happy to help with older recommendations

From Vanessa Perry (she/her) to Everyone:

What fantastic tools! Thanks for all the hard work, Leslie. Could we add “keyword
search” on the dashboard itself?

Kip S- PCCEP Policy & Reform Co-Chair, Barb. Rainish (she/her): @

From Barb. Rainish (she/her) to Everyone:

I am not the only one here that was here in 2022

Barb. Rainish (she/her), Kip S- PCCEP Policy & Reform Co-Chair: &

From Liz Taylor, PCCEP Program Coordinator to Everyone:

1010.10 -
https://www.portland.gov/sites/default/files/changes/2026/1010.10 20260316_2UR_pkg.p
df

From Tia Palafox to Everyone:

No longer called 2nd universal review - it is in open engagement / public comment
period.

From Dori Grabinski, PCCEP Program Manager to Everyone:

be right back

From Tia Palafox to Everyone:

Also, we want to be in the practice of sharing & learning more with the community &
decide together what action we should take...

Barb. Rainish (she/her), Leslie Martinez: @


https://www.portland.gov/sites/default/files/changes/2026/1010.10_20260316_2UR_pkg.pdf
https://www.portland.gov/sites/default/files/changes/2026/1010.10_20260316_2UR_pkg.pdf

From Tia Palafox to Everyone:

Changes include clarifying & expounding upon on scene responsibilities following
deadly force & in-custody deaths; incorporating BWC guidance; providing increased
guidance on training review & other style & formatting updates for consistency & other
bureau directives.

From Barb. Rainish (she/her) to Everyone:

Canyou briefly explain significance of 48hr rule? and what it is for everyone?

From Liz Taylor, PCCEP Program Coordinator to Everyone:

The "48-hour rule" is outlined in Section 2.2.5., which states that Involved Members
must provide a statement to 1A within 48 hours of the deadly force event, unless the
member is incapacitated and unable to provide a statement as a result of their
incapacitation.

Barb. Rainish (she/her): @

Kip S- PCCEP Policy & Reform Co-Chair:

From Dori Grabinski, PCCEP Program Manager to Everyone:

"the collective bargaining junk" got me
Barb. Rainish (she/her): @

Kip S- PCCEP Policy & Reform Co-Chair:

From Tia Palafox to Everyone:

The biggest changes are Administrative Investigation

From Liz Taylor, PCCEP Program Coordinator to Everyone:



PPB Directives

1st Universal Review - https://www.portland.gov/police/directives-overview/first-universal-

review

2nd Universal Review - https://www.portland.gov/police/directives-overview/second-

universal-review

Directives Pending Enactment - https://www.portland.gov/police/directives-

overview/directives-pending-enactment

From Tia Palafox to Everyone:

April 15

From Liz Taylor, PCCEP Program Coordinator to Everyone:
Replying to "PPB Directives1st Universal Review - https://www.p...":

These terms will be updated when the Directive Review Process is updated on April
15th

Tia Palafox: @

From Kristopher Taft to Everyone:

1010.10 Directive Feedback (2UR) Survey

Tia Palafox, Conrad Hulen, PCCEP Co-Chair (He/Him): @

From Tia Palafox to Everyone:
Replying to "1010.10 Directive Feedback (2UR) Survey":

Thankyou - | was looking for the link

From Tia Palafox to Everyone:

Replying to "1010.10 Directive Feedback (2UR) Survey":


https://www.portland.gov/police/directives-overview/first-universal-review
https://www.portland.gov/police/directives-overview/first-universal-review
https://www.portland.gov/police/directives-overview/second-universal-review
https://www.portland.gov/police/directives-overview/second-universal-review
https://www.portland.gov/police/directives-overview/directives-pending-enactment
https://www.portland.gov/police/directives-overview/directives-pending-enactment

Directive 10.1010 Deadly force & in custody death - includes all use of force

From Tia Palafox to Everyone:

Directive 10.1010 Deadly force & in custody death - includes all use of force

From Tia Palafox to Everyone:

-When transporting the officer is an “involved member” since they are in their
custody. No matter how they died there is still going to be an administrative investigation.

From Tia Palafox to Everyone:

We want our directives section to be more meaningful

From Barb. Rainish (she/her) to Everyone:

Barbara---is Portland Cop Watch still commenting on directives?

From Tia Palafox to Everyone:

Chris Gryphon, can you explain the constitutional force standard, the legal basis
when officers can use force? | got confused b/c it doesn’t tell an officer when they can use
force is also mentioned

From Kat M to Everyone:

Which amendment applies depends on custody status

Tia Palafox: ¢

From Tia Palafox to Everyone:

That makes sense.



From Tia Palafox to Everyone:

| process slowly thank you

From Liz Taylor, PCCEP Program Coordinator to Everyone:

download - PCCEP Agenda for this meeting

From Liz Taylor, PCCEP Program Coordinator to Everyone:
Open Engagement change

Anyone can propose changes to directives outside of the formal review period (this is
currently possible but not codified in policy or acknowledged on our website. The new
policy formalizes this option.)

PPB will be updating the website to include a form for people to submit changes. It's not on
website yet, but will be available soon - 4/15

Tia Palafox: ¢

Kip S- PCCEP Policy & Reform Co-Chair, Vanessa Perry (she/her):

From Barb. Rainish (she/her) to Everyone:

Thank you Dori! My words are definitely not working so well

From Kat M to Everyone:

HAHAHAHA
Lauren Armony: &

Kip S- PCCEP Policy & Reform Co-Chair:



