
Portland Commitee on Community Engaged Policing              City of Portland 
Setlement and Policy Subcommitee Mee�ng         August 14th, 2024, 6:00-8:00pm 

Members in Atendance:  

- Odelia Zuckerman, Community Engagement Subcommitee, Co-Chair 
- Tia Palafox, Community Engagement Subcommitee, Co-Chair 
- Kerry Driver 
- DaVante Minnieweather 
- Leslie Mar�nez 
- Jorge Sanchez Bau�sta 

City Staff: 

- Dori Grabinski, PCCEP Project Manager 
- Sarah Ames, City Atorney’s Office 

Independent Monitor Team Present: 

- Mark P. Smith, IM 
- Robert Fornango, IM 
- Russel Bloom, IM 
- Antoinete Edwards, IM 

NOTES 
1. Timestamps for the corresponding Video are notes in bold, italic, underlined text.  
2. A sampling of the ques�ons and comments for each agenda item is presented below. All 

ques�ons and comments presented are in summarized form, and they are not literal quotes 
unless quote marks are used.  

 

• Call to Order 
o Logis�cal Announcements 00:04:58 

 Dori Grabinski called the group to order. 
o Introduc�ons 00:05:15 

 PCCEP Members, City Staff, Independent Monitor Staff, and Community 
Members introduced themselves.  

o Community Agreements 00:10:06 
 Tia Palafox read the Community Agreements 

o Overview of Mee�ng Purpose 00:10:46 
 Odelia Zuckerman explained the agenda.  

• Debrief on Discussion with Independent Monitor 00:11:26 
o Ques�ons to consider: 

 How would PCCEP like to engage with Independent Monitor? 
 What would PCCEP like to see as a replacement for the COCL Town Halls? 

• What was good from previous town halls, what could be improved? 



o Mark P. Smith and Associates gave more detailed introduc�ons of themselves and then 
gave a brief explana�on of what their role is defined as in the Setlement Agreement and 
how they want to be available to, and work with PCCEP. 00:12:40 

o PCCEP Members and Community Members asked ques�ons and shared thoughts on the 
Independent Monitor (IM) Conversa�on from the previous mee�ng. 00:24:50 
 What are the IM Community Engagement Plans? 
 When the previous COCL reports were released, it went well when people were 

pre-informed about the report. In the future, before reports are released, it 
would be good to inform people about what the informa�on means. 

 How is the IM Team going to format their reports? Making sure the public is pre-
informed and able to engage with the reports is important.  

 Wished that the community could be informed about the remedies are for the 
Setlement Agreement and what was actually being worked on. Previous reports 
were just a lot of figures and numbers and were hard to understand.  

 How can concepts and communica�on be more accessible and diges�ble to the 
public. Looking at other learning styles and other forms of communica�on.  

 Making sure that what the public is sharing is really being listened to and being 
heard and reflected in the process.  

 PCCEP should break into study groups to study the report.  
 Townhalls were way to long in the past.  
  Would the IM be willing to meet with PCCEP and explain methodologies and 

techniques being used to sort through the data and what they are focused on 
when looking at compliance.  

 Previous mee�ng were too long and compliance officers talked too much before 
community was allowed to speak.  

 IM should find a balance on when the report is released and when they hold the 
townhalls or mee�ngs with PCCEP so the community has �me to read and digest 
the informa�on in the report.  

 PCCEP should include �me to follow up a�er presenta�on of IM report in their 
work plan and scheduling.  

 Like that the COCL would give sugges�ons for improvement in their report.  
 What type of outreach should PCCEP and the IM team do when planning 

Townhalls.  
o Mark P. Smith, Antoinete Edwards, Russell Bloom, and Robert Fornango took some �me 

to respond to the thoughts and concerns being raised by the group. 00:39:13 
• Statement on Community Board for Police Accountability 00:48:58 

o [Slide] What is the Community Board for Police Accountability (CBPA)? 
 In 2020, Portland voters approved a measure to create a new, independent 

system for police accountability and administra�ve discipline. This system is 
separate from maters of criminal discipline. 

 The ballot measure authorized a commission of community members to develop 
the details of the future CBPA. This group became known as the Police 
Accountability Commission (PAC). The PAC worked from 2021-2023 to develop a 
code package proposal about how the CBPA should operate.  



 The PAC dissolved in 2023 a�er submi�ng their proposed code to City Council. 
Since fall of 2023, the code has been revised and reviewed by City Council and 
DOJ. The former PAC and other community groups have expressed feedback 
about the extent and nature of changes made by the City in this �meframe.  

o [Slide] Fairness Hearing on CBPA 
 The CPBA will replace the City’s current administra�ve discipline system (AKA 

Independent Police Review and Ci�zen Review Commitee). This replacement 
requires an amendment to the Setlement Agreement. The Court has set a 
fairness hearing to consider the amendments to the Setlement Agreement’s 
Sec�on VIII on police accountability for 9 a.m. Thursday, August 29.  

 The City and DOJ asked for the fairness hearing so that the City can move 
forward with implemen�ng the Community Board for Police Accountability. 
Once the Accountability sec�on is amended, Council will vote on the final code 
and the recruitment and appointment process for the new Board can begin. 

 PCCEP is always invited to speak at fairness hearings. PCCEP has previously 
discussed thoughts about vagueness around the an�-bias criteria for future 
board members. PCCEP also has ques�ons about how the Chief of Police will be 
subject to discipline/inves�ga�on under the CBPA system. 

o Odelia highlighted the main concerns PCCEP has with CBPA code package and 
requirements of members. 00:55:13 

o Dori read the dra� statement to the group. 00:57:31 
o PCCEP Members and Community Members shared their thoughts about the CBPA, the 

statement dra�, and suggested revisions to the statement. 01:04:47 
• Open Public Comment 01:51:46 
• Upcoming Events 02:01:36 

o Wednesday, August 21 – PCCEP Execu�ve Session 
• Thank you and Adjournment 02:02:10 


