
2025-10-22 17:55:30 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 getting some food. afk 

  

2025-10-22 18:01:56 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Liz, when are we going to get that waiting room music? 

 Kip S- PCCEP Policy & Reform Co-Chair:������� 

 Jorge Sanchez Bautista:������� 

  

2025-10-22 18:02:08 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 ����� 

  

2025-10-22 18:02:16 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 What kind of music do we want? 

  

2025-10-22 18:02:28 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 I'm open to ideas 

  

2025-10-22 18:04:51 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 P-Funk 

  

2025-10-22 18:05:07 From Tia Palafox to Everyone: 

 I was coming in hot & then my log in wasn’t working… ����� 

 Conrad Hulen Interim PCCEP Co-Chair:������� 

  



2025-10-22 18:08:06 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Excited for the first meeting our interim chairs are presiding over! 

 Tia Palafox, Gabrielle Poccia- PCCEP:���� 

 Elisabeth Perez (she/her):��������������� 

 Kip S- PCCEP Policy & Reform Co-Chair:������������� 

  

2025-10-22 18:08:16 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to "Excited for the first meeting our interim chairs a...": 

 Jorge and Conrad 

  

2025-10-22 18:11:42 From barb. to Everyone: 

 Can someone please put the ¨where¨ for the Monitorś Town Hall...thanks 

  

2025-10-22 18:12:02 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 Replying to "Can someone please put the ¨where¨ for the Monitor...": 

  Vancouver Avenue Baptist Church Fellowship Hall 

 barb.:�� 

  

2025-10-22 18:13:59 From Sarah Ames, she/her, Dep City Atty to Everyone: 

 Replying to "Can someone please put the ¨where¨ for the Monitor...": 

 3138 North Vancouver Avenue Portland, Oregon 97227 

 barb.:���� 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  



2025-10-22 18:14:48 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 Denounce any attempts to deploy the United States Armed Forces, the National 
Guard, or militarized Federal Immigration Enforcement in Portland and establish the 
Protect Portland Initiative 

https://www.portland.gov/council/documents/resolution/adopted/37719  

  

Add Code to enact Sanctuary City status protections (add Code Chapter 23.20) 

https://www.portland.gov/council/documents/ordinance/passed/192115  

 Kip S- PCCEP Policy & Reform Co-Chair:��������������� 

  

2025-10-22 18:16:13 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 I believe Councilor Avalos led the work around the initiative, with many co-sponsors 

 Kip S- PCCEP Policy & Reform Co-Chair, Jorge Sanchez Bautista:�� 

 Tia Palafox:�� 

  

2025-10-22 18:16:15 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 jointly introduced across several council 

 Tia Palafox, Jorge Sanchez Bautista:�� 

  

2025-10-22 18:16:55 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 Replying to "jointly introduced across several council": 

 *sponsored 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 18:23:09 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

https://www.portland.gov/council/documents/resolution/adopted/37719
https://www.portland.gov/council/documents/ordinance/passed/192115


 PCCEP Policy & Reform Subcommittee Meeting 10.15.25 | Portland.gov 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Kip S- PCCEP Policy & Reform Co-
Chair:�� 

  

2025-10-22 18:28:34 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 back to dinner. my apologies. 

  

2025-10-22 18:29:45 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 I still would like us to do introductions as part of roll call 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

 Afrita Davis:�� 

  

2025-10-22 18:31:55 From barb. to Everyone: 

 it doesn´t make sense to do roll call, if it is not anounnced how many are present...if 
quorum is met.  for late coming community members having ¨pccep¨ after committee 
member´s names would be most useful. 

  

2025-10-22 18:32:18 From barb. to Everyone: 

 also having PPB members also labeled 

  

2025-10-22 18:35:29 From barb. to Everyone: 

 please share meeting materials with the public, especially if you want good public 
comment prior to votes 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 18:36:14 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

https://www.portland.gov/pccep/events/2025/10/15/pccep-policy-reform-subcommittee-meeting-101525


 Replying to "please share meeting materials with the public, es...": 

 Thank you for the ideas! 

  

2025-10-22 18:36:36 From Tia Palafox to Everyone: 

 Another thought to add from P&R’s last meeting, there was a lot of concern about 
DHS/ICE using excessive use of force & hurting people protesting.  It was recommended by 
PPB to fill out the ACLU complaint form, as well as calling the main DOJ referral line:503-
378-4400.  And PPB is present to do as much deescalation as they can in the crowd.   PPB 
doesn’t assist with federal actions unless a signed warrant by a judge is present….  Looking 
forward to our follow up meeting.  Thank you 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Gabrielle Poccia- PCCEP, Kip S- 
PCCEP Policy & Reform Co-Chair, barb.:�� 

  

2025-10-22 18:39:20 From Kristopher Taft to Everyone: 

 Here is the form the city put together to report issues related to the ICE Facility: How 
to report a problem near the ICE facility | Portland.gov 

 Tia Palafox, barb., Gabrielle Poccia- PCCEP:���� 

 Sarah Ames, she/her, Dep City Atty:�� 

  

2025-10-22 18:39:44 From Tia Palafox to Everyone: 

 Replying to "Here is the form the city put together to report i...": 

 Thank you. 

  

2025-10-22 18:39:47 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 And if you feel more comfortable reaching out privately that is also fine! 

  

2025-10-22 18:40:24 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 



 yeah- looks good 

  

2025-10-22 18:40:43 From barb. to Everyone: 

 @Interim cochairs--great thoughts, thank you for stepping up 

  

2025-10-22 18:40:43 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 https://www.portland.gov/pccep/documents/chief-days-response-pcceps-
recommendation-reject-proposed-policy-changes-ppb/download  

https://www.portland.gov/pccep/documents/pccep-recommendation-reject-proposed-
policy-changes-ppb-directive-032000/download  

  

2025-10-22 18:44:00 From Tia Palafox to Everyone: 

 Was Grant & Juan Chavez coming tonight? 

  

2025-10-22 18:44:04 From Jorge Sanchez Bautista to Everyone: 

 Gotta jump off for another matter, thanks everyone!!  Conrad is taking over as 
presiding officer. 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Dori Grabinski, PCCEP Program 
Manager:�� 

 Tia Palafox:�� 

  

2025-10-22 18:44:33 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 Replying to "Was Grant & Juan Chavez coming tonight?": 

 we have at least one Grant 

  

2025-10-22 18:44:52 From Tia Palafox to Everyone: 

https://www.portland.gov/pccep/documents/chief-days-response-pcceps-recommendation-reject-proposed-policy-changes-ppb/download
https://www.portland.gov/pccep/documents/chief-days-response-pcceps-recommendation-reject-proposed-policy-changes-ppb/download
https://www.portland.gov/pccep/documents/pccep-recommendation-reject-proposed-policy-changes-ppb-directive-032000/download
https://www.portland.gov/pccep/documents/pccep-recommendation-reject-proposed-policy-changes-ppb-directive-032000/download


 Replying to "Was Grant & Juan Chavez coming tonight?": 

 OH yes, I see Grant… 

  

2025-10-22 18:46:09 From Tia Palafox to Everyone: 

 Replying to "This message has been deleted": 

 IDK, but I thought just Officers 

  

2025-10-22 18:46:09 From Grant Hartley - MPD to Everyone: 

 Replying to "Was Grant & Juan Chavez coming tonight?": 

 Yes, we have the whole team (Grant, Grant, Drew, and Henry) 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Kip S- PCCEP Policy & Reform Co-
Chair:�� 

  

2025-10-22 18:46:28 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to "This message has been deleted": 

 can you clarify? 

  

2025-10-22 18:46:51 From barb. to Everyone: 

 Replying to "This message has been deleted": 

 don´t worry about it 

  

2025-10-22 18:54:52 From Kristopher Taft to Everyone: 

 Replying to "This message has been deleted": 

 Is anyone from the DA's Office here tonight? 

  

2025-10-22 18:55:45 From Dori Grabinski, PCCEP Program Manager to Everyone: 



 Replying to "This message has been deleted": 

 I don't believe so. PCCEP invited them to the series of meetings where this 
recommendation was crafted. MCDA notified us no one would be attending. 

 Tia Palafox:������ 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 18:58:17 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 AC Gjovik shared this statement from MCDA during the original Policy & Reform 
Subcommittee meeting: 

Statement from the DA's office in their absence: The language in Directive 0320 was always 
intended to facilitate MCDA’s robust Brady-review process through its Potential 
Impeachment Disclosure Committee. During the course of recent litigation it was 
determined that the directive could be interpreted to permit MCDA full access to any PPB 
officer’s personnel file for any reason. This was never MCDA’s understanding of the original 
intent behind Directive 0320 and is grossly out of step with every comparable jurisdiction 
we are aware of, including every other law enforcement agency in Multnomah County. (1 of 
2) 

  

2025-10-22 18:58:29 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 AC Gjovik shared this statement from MCDA during the original Policy & Reform 
Subcommittee meeting:  

PPB consulted with us as it worked to revise Directive 0320 to clarify its original intent, and 
we think PPB has found a good balance to protects the privacy rights of union workers, 
while also retaining and strengthening the notification and disclosure provisions necessary 
to ensure MCDA is fully compliant with its constitutional and statutory discovery 
obligations. (2 of 2) 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 18:59:15 From Tia Palafox to Everyone: 



 Replying to "AC Gjovik shared this statement from MCDA during t...": 

 Thanks 

  

2025-10-22 18:59:36 From barb. to Everyone: 

 Are there best practices from other municipalities we can draw from here? 

  

2025-10-22 19:00:19 From Tia Palafox to Everyone: 

 Thank you for your response Grant.  Can we do a town hall around this?  Or should 
we? What can we do?  Respond to the response? 

  

2025-10-22 19:06:42 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 Other questions from the Committee? 

  

2025-10-22 19:07:37 From Rochelle Silver to Everyone: 

 Can the public ask a question here? 

  

2025-10-22 19:07:39 From Tia Palafox to Everyone: 

 Replying to "Other questions from the Committee?": 

 I am just wondering what else we can do? 

  

2025-10-22 19:08:26 From Philip C to Everyone: 

 Just today the city council settled a $300,000 lawsuit because the PPB and the DA 
did not provide exculpatory evidence to the defense attorney. The plaintiff was told he was 
responsible for killing someone but after serving 5 years in prison he learned the person he 
supposedly killed was actually alive and not dead as the police reported to the DA and the 
DA reported to the plaintiff in the settlement. 

 barb., Tia Palafox:������ 



  

2025-10-22 19:09:08 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 Replying to "Can the public ask a question here?": 

 Would be ever so kind to put a public question in the chat? Need to make sure we go 
through Committee Members first. 

  

2025-10-22 19:10:26 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 Replying to "Can the public ask a question here?": 

 I apologize if we don't get to it but having the public record and interest is helpful! 

  

2025-10-22 19:16:45 From Tia Palafox to Everyone: 

 How can we get the DA here?  I will keep trying too.  - Relationship. 

  

2025-10-22 19:17:47 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 Exculpatory Evidence Directive Survey: Do you want PCCEP to readdress this 
directive in the future? 

https://app.smartsheet.com/b/form/d1b683ba8d584334afbb97ea9dbd90c2 

 Tia Palafox:�� 

  

2025-10-22 19:18:03 From Debbie Aiona to Everyone: 

 Will the public be allowed to ask questions before you conclude with this topic? 

 Tia Palafox:���� 

  

2025-10-22 19:20:19 From Veva Campeau to Everyone: 



 I think clarifying pccep scope for involvement moving fwd would also be helpful for 
me. No need to discuss now though (re the directive) 

  

2025-10-22 19:20:45 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Thank you, Metropolitan Public Defender folks for engaging again on this issue. We'll 
keep you up to date if PCCEP continues to work on this. 

 Tia Palafox, Grant Hartley - MPD:���� 

  

2025-10-22 19:20:48 From Tia Palafox to Everyone: 

 We have heard members of the public talk about the need for Public Defenders, 
struggles, etc… & I have this on my agenda items list too. 

 Grant Hartley - MPD:���� 

  

2025-10-22 19:21:06 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 And thanks to Captain Lindsey for sharing more info from the PPB side. 

  

2025-10-22 19:21:17 From Tia Palafox to Everyone: 

 Codification 

 barb.:���� 

  

2025-10-22 19:21:31 From Rochelle Silver to Everyone: 

 Since members of the public asked that this be discussed publicly, I'm sorry that 
you won't take our questions during the discussion .  Some questions or comments are too 
long to be put in chat and to push everything the public has to say  into the last 10 minutes, 
doesn't seem appropriate 

 barb.:�� 

  



2025-10-22 19:21:32 From Philip C to Everyone: 

 The DA would like to have a say in how the City of Portland operates but they don't 
seem to be willing to have a reciprocal relationship. We shouldn't be directed by outside 
officials, our own public officials should be directing policy. 

 Tia Palafox:������ 

  

2025-10-22 19:21:35 From Leslie Martinez| she/her | PCCEP to Everyone: 

 @Dori Grabinski, PCCEP Program Manager It looks like the link in the survey are not 
working? 

  

2025-10-22 19:22:06 From Tia Palafox to Everyone: 

 Replying to "The DA would like to have a say in how the City of...": 

 Thank you 

  

2025-10-22 19:22:06 From Drew Flood (MPD) to Everyone: 

 Thank you for inviting us! And thank you again Captain Lindsey for being here and 
answering my question. 

 Gabrielle Poccia- PCCEP, Leslie Martinez| she/her | PCCEP:���� 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 19:22:20 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 Replying to "@Dori Grabinski, PCCEP Program Manager It looks li...": 

 Which link? 

  

2025-10-22 19:22:22 From Gabrielle Poccia- PCCEP to Everyone: 

 Replying to "Thank you for inviting us! And thank you again Cap...": 



 Thank you! 

  

2025-10-22 19:23:20 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 Replying to "@Dori Grabinski, PCCEP Program Manager It looks li...": 

 They are all working on my computer, so let me know what you're seeing and I can 
try to fix it now 

  

2025-10-22 19:24:11 From Leslie Martinez| she/her | PCCEP to Everyone: 

 Replying to "@Dori Grabinski, PCCEP Program Manager It looks li...": 

 Oh, now they're working. I was getting a "site under construction" landing page. 

  

2025-10-22 19:24:22 From Tia Palafox to Everyone: 

 Yes!  Working more with the Community Safety team at least. 

  

2025-10-22 19:24:45 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 Replying to "@Dori Grabinski, PCCEP Program Manager It looks li...": 

 Great! Glad it was only temporary! Phew! 

  

2025-10-22 19:24:57 From Philip C to Everyone: 

 Replying to "Just today the city council settled a $300,000 law...": 

 This is why it's important we have a robust policy for exculpatory evidence getting to 
the defense attorneys, so giant injustices like this case doesn't keep happening. 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 19:28:16 From Tia Palafox to Everyone: 



 Can we ask the Mayor about the DA?? 

  

2025-10-22 19:29:17 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 agreed- why I think I need some more time consider. 

  

2025-10-22 19:29:58 From Philip C to Everyone: 

 Legal question: can the city send exculpatory evidence directly to the defense 
attorneys at the same time they send it to the DA? 

  

2025-10-22 19:31:01 From Tia Palafox to Everyone: 

 Codification.  

 Working with Council (public safety committee),  

 DA?  

 .  Having him get to know us.  What does he want to know? 

  I will put together an invite list 

  

2025-10-22 19:31:40 From Tia Palafox to Everyone: 

 I’m eating now. 

   

2025-10-22 19:35:28 From Tia Palafox to Everyone: 

 Oh - I thought this was just a meeting with PCCEP & Mayor, but it’s a town hall? 

  

2025-10-22 19:35:42 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to "Oh - I thought this was just a meeting with PCCEP ...": 

 It can be whatever you want! 

 Gabrielle Poccia- PCCEP:���� 



 Tia Palafox:�� 

  

2025-10-22 19:36:52 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 it's been a long day 

 Leslie Martinez| she/her | PCCEP:� 

  

2025-10-22 19:36:56 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 i will be right back 

  

2025-10-22 19:36:59 From Tia Palafox to Everyone: 

 OH - ok 

  

2025-10-22 19:37:00 From barb. to Everyone: 

 oh wow, hard pivot!! 

  

2025-10-22 19:37:44 From pbclindsey to Everyone: 

 Replying to "Legal question: can the city send exculpatory evid...": 

 I am looking into this and will get back to you as soon as I have answer. That 
question has never been posed before to my knowledge... 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 19:37:48 From Leslie Martinez| she/her | PCCEP to Everyone: 

 Replying to "oh wow, hard pivot!!": 

 100%, I totally just realized that. 

  

2025-10-22 19:38:35 From Tia Palafox to Everyone: 



 It would be nice if we could do an invite and we ask everyone to send in their 
questions to the Mayor prior to the event. 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 19:38:36 From barb. to Everyone: 

 what is the Mayor´s committment to meeting with PCCEP????Quarterly or 
annually?? 

  

2025-10-22 19:39:39 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to "what is the Mayor´s committment to meeting with PC...": 

 It is twice a year, but this year it is partly our fault. With all of the transition, we didn't 
send an invite yet. 

  

2025-10-22 19:40:07 From Leslie Martinez| she/her | PCCEP to Everyone: 

 Replying to "what is the Mayor´s committment to meeting with PC...": 

 But also, didn't the prior mayor agreed to quarterly meetings with the co-chairs and 
we have that as a precedent? 

  

2025-10-22 19:40:25 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to "what is the Mayor´s committment to meeting with PC...": 

 Private meetings. Public meetings are required twice a year. 

  

2025-10-22 19:40:36 From Leslie Martinez| she/her | PCCEP to Everyone: 

 Replying to "what is the Mayor´s committment to meeting with PC...": 

 Right. 

  

  



2025-10-22 19:41:45 From Sarah Ames, she/her, Dep City Atty to Everyone: 

 Replying to "what is the Mayor´s committment to meeting with PC...": 

 The PCCEP Plan says: "The PCCEP shall meet at least twice per year with the Chief, 
the Police Commissioner...." That language is from the commission form of government, 
where the Mayor was the Police Commissioner, so should be read to mean the Mayor. 

 barb., Kip S- PCCEP Policy & Reform Co-Chair:���� 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 19:44:58 From pbclindsey to Everyone: 

 Replying to "Legal question: can the city send exculpatory evid...": 

 I have asked the City Attorney's Office when they give me an answer I will let you 
know. 

  

2025-10-22 19:45:22 From Tia Palafox to Everyone: 

 We can do an invite & then a RSVP with their questions 

  

2025-10-22 19:47:43 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 I might need to drop- apologies for divided attention. 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 19:49:37 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 we can field trip to his office 

 Tia Palafox:������ 

  

2025-10-22 19:50:11 From Liz Taylor (she/her), PCCEP Program Coordinator to 
Everyone: 

 December 2nd, 3rd, and 10th were possible options to hold the public meeting 



 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 19:51:01 From barb. to Everyone: 

 I vote NOT wednesday if it may conflict with city council 

 Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 19:51:16 From Veva Campeau to Everyone: 

 Still vision, values, intent for pccep 

 barb., Conrad Hulen (he/him) Interim PCCEP Co-Chair, Leslie Martinez| she/her | 
PCCEP, Kip S- PCCEP Policy & Reform Co-Chair:�� 

  

2025-10-22 19:51:44 From Tia Palafox to Everyone: 

 Well, Right now it is all about DHS/ICE. I wonder how things will look then 

 Leslie Martinez| she/her | PCCEP:�� 

  

2025-10-22 19:52:24 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 all good 

  

2025-10-22 19:52:32 From barb. to Everyone: 

 @Conrad--no worries! 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:���� 

  

2025-10-22 19:54:41 From Tia Palafox to Everyone: 

 I’m excited to work on this & the Community Engagement staff person will be 
here/there. 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Elisabeth Perez (she/her):���� 



  

2025-10-22 19:58:05 From Dori Grabinski, PCCEP Program Manager to Everyone: 

  Part of what I heard in Dr. Silver's comment was wanting more info about the follow-
up process for recommendations. Thank you for raising that. 

 Kip S- PCCEP Policy & Reform Co-Chair, Conrad Hulen (he/him) Interim PCCEP Co-
Chair:�� 

  

2025-10-22 19:59:09 From Veva Campeau to Everyone: 

 Replying to " Part of what I heard in Dr. Silver's comment was ...": 

 Her comments also relate to my earlier comment/question about pccep scope with 
that directive 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 20:01:54 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Replying to " Part of what I heard in Dr. Silver's comment was ...": 

 There is probably more to unpack with that question, but the PCCEP Plan stipulates 
that the committee can review PPB directives, including off-cycle review. 

  

2025-10-22 20:02:15 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 I like the idea of having additional comments on different topics mid-topics which 
we attempted last subcommittee meeting to various levels of success 

  

2025-10-22 20:02:27 From Philip C to Everyone: 

 Kristen Thorp is currently organizing the CPBA development including training on-
boarding. The background checks are still not complete but there has been some training 
going on. 

 Kip S- PCCEP Policy & Reform Co-Chair, barb.:�� 

 Tia Palafox:�� 



  

2025-10-22 20:03:16 From Philip C to Everyone: 

 Replying to "Kristen Thorp is currently organizing the CPBA dev...": 

 Once CPBA is actually formed, they will need to hire a director and the director will 
hire staff and do more training and designing the system. 

 Dori Grabinski, PCCEP Program Manager:�� 

 Tia Palafox:�� 

  

2025-10-22 20:04:21 From Sarah Ames, she/her, Dep City Atty to Everyone: 

 Replying to " Part of what I heard in Dr. Silver's comment was ...": 

 from the Plan: "PCCEP will be authorized to: ... With the Mayor’s written approval, 
and after consultation with the other City Commissioners, PCCEP is authorized to identify 
for off-schedule review directives not related to the DOJ Settlement Agreement or key areas 
of concern. PCCEP must provide a written explanation for the request, which will be 
considered by the Mayor and City Commissioners." 

 Kip S- PCCEP Policy & Reform Co-Chair, Veva Campeau:�� 

 Tia Palafox:�� 

  

2025-10-22 20:04:28 From Rochelle Silver to Everyone: 

 Thank you Conrad 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:���� 

  

2025-10-22 20:05:34 From Tia Palafox to Everyone: 

 Kip & I could invite them to a P&R meeting. 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair:�� 

  

2025-10-22 20:06:49 From Kristopher Taft to Everyone: 



 Replying to "Kristen Thorp is currently organizing the CPBA dev...": 

 Tracy Warren 

 Philip C:�� 

  

2025-10-22 20:07:12 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 Good grief, Ames! 

 Veva Campeau, Melanie Payne, she/her, BOEC:���� 

 Sarah Ames, she/her, Dep City Atty, Kip S- PCCEP Policy & Reform Co-Chair:������� 

  

2025-10-22 20:07:14 From Debbie Aiona to Everyone: 

 Thank you, Sarah! 

  

2025-10-22 20:07:16 From Dori Grabinski, PCCEP Program Manager to Everyone: 

 great line 

  

2025-10-22 20:07:23 From barb. to Everyone: 

 goodnight, Sarah! 

 Sarah Ames, she/her, Dep City Atty:���� 

  

2025-10-22 20:08:55 From Veva Campeau to Everyone: 

 That’s my scope question again 

  

2025-10-22 20:09:22 From Conrad Hulen (he/him) Interim PCCEP Co-Chair to 
Everyone: 

 Replying to "That’s my scope question again": 

 another one 



 Dori Grabinski, PCCEP Program Manager:���� 

  

2025-10-22 20:09:22 From Kip S- PCCEP Policy & Reform Co-Chair to Everyone: 

 $300k today 

 Tia Palafox, barb.:������ 

  

2025-10-22 20:12:02 From Veva Campeau to Everyone: 

 The conversation was appropriate…just wasn’t going to be resolved 

 Conrad Hulen (he/him) Interim PCCEP Co-Chair, Leslie Martinez| she/her | PCCEP, 
Tia Palafox:���� 

  

2025-10-22 20:13:01 From Tia Palafox to Everyone: 

 The discourse was good… 

  

2025-10-22 20:13:51 From Elisabeth Perez (she/her) to Everyone: 

 I think the community agreements really speak to this issue 

  

2025-10-22 20:14:04 From Elisabeth Perez (she/her) to Everyone: 

 be okay with ambiguity, speak your own truth 

 Kip S- PCCEP Policy & Reform Co-Chair, barb., Leslie Martinez| she/her | PCCEP, Tia 
Palafox:���� 

  

2025-10-22 20:16:30 From Tia Palafox to Everyone: 

 Replying to "be okay with ambiguity, speak your own truth": 

 Ambiguity is so hard 

 Elisabeth Perez (she/her):�� 



  

2025-10-22 20:17:21 From carmadino@yahoo.com to Everyone: 

 Dori, would you be able to email us the dates for the next meetings? 

  

2025-10-22 20:17:29 From carmadino@yahoo.com to Everyone: 

 Thank you! 

  

2025-10-22 20:17:31 From Tia Palafox to Everyone: 

 Replying to "be okay with ambiguity, speak your own truth": 

 Thank you all 

  

2025-10-22 20:18:00 From Tia Palafox to Everyone: 

 Hump day 

  


