Portland Committee on Community Engaged Policing City of Portland
Community Engagement Subcommittee Meeting March 12, 2025, 6:00-8:00pm

Members in Attendance:

- Ashley Schofield, Community Engagement Subcommittee, Co-Chair
- Noel Cuthair, Community Engagement Subcommittee, Co-Chair

- Odelia Zuckerman, Full Committee, Co-Chair

- DaVante Minnieweather, Full Committee, Co-Chair

- Tia Palafox, Policy & Reform Subcommittee, Co-Chair

- Kip Silverman, Policy & Reform Subcommittee, Co-Chair

- Leslie Martinez

- Kerry Driver

- Veva Campeau

City Staff:

- Dori Grabinski, PCCEP Program Manager, Public Safety Service Area
- Liz Taylor, Program Coordinator, Public Safety Service Area

- Mary Claire Buckley, Portland Police Bureau

- Chuck Lovell, Assistant Chief, Portland Police Bureau

- Sarah Ames, Deputy City Attorney

Independent Monitor Staff — Mark P. Smith and Associates
- Antoinette Edwards
Facilitator:

- Afrita Davis

NOTE: Timestamps for the corresponding video are noted in bold, italic, underlined text.

e (Call to Order 00:04:03
o Dori called the group to order.
o PCCEP members, City staff, Independent Monitor Staff, and community members
introduced themselves.
o Community Agreements
= Noel read the Community Agreements
o Overview of Meeting Purpose
= Ashley read through the agenda.
e Updates 00:11:41
o [Slides]
= CBPA Applications Open
e The Community Board for Police Accountability will independently
investigate Portland Police Bureau officers and their supervisors, impose



discipline when appropriate, and make recommendations regarding
police policies and practices, with a primary focus on community
concerns.

e This board is a governing body, not an advisory one, and will have
significant influence on ensuring that community needs and concerns
are addressed in policing decisions.

e The application is available on GovernmentJobs.com and will close on
April 14.

=  AMICI Training with MHA — FREE & Open to Public — Clinton Street Theater,
April 7t at 7pm
= Inthe News

e Recently, PPB officers attended community engagement events
associated with two City Council members, Councilor Kanal and
Councilor Morillo

e The officers who attended did not speak at the events.

e The PPA has been outspoken about some initiatives supported by the
councilors, including closer scrutiny of the PPB budget and proposed
adjustments to the CBPA (future accountability board).

e PCCEP full committee co-chairs have invited PPB leadership to the
meeting on March 26™ to discuss questions that this has raised about
PPB’s approach to community engagement, trust, and transparency.

=  PCCEP members shared thoughts and questions around this update. 00:15:43

Subcommittee Core Tasks 00:29:14
o [Slide] Goals for Discussion
= Achieve consensus on some core tasks and general vision for the work of this
subcommittee.
= Be able to present summary of core tasks and vision to full committee on March
26 for feedback and approval.
=  Accept non-closure. A lot of things might make more sense or fall into place
once you're actually doing the work!
o [Slide] Proposed Core Tasks
= |dentification of/relationship building with priority community partners
e Priority = centering key communities under Settlement
e Looks like assigning subcommittee members to attend other org
meetings to network?
= Relationship-building with Council and Mayor to learn about public safety
priorities and constituent needs
e Will help ensure PCCEP’s work is relevant and timely; will help elected
officials improve responsiveness to public.
= Community engagement event at least once every 2 months in community
spaces
e Town hall, listening session, open house, supporting another org, etc.



e Community engagement events can support work of rest of committee
(i.e., a town hall to gather info for Policy & Reform subcommittee
recommendation) and can also stand alone (i.e., an open house to
educate public about alternative response; a wellness walk with
community and first responders; etc).
=  Evaluation of PPB’s community engagement work
e How is PPB engaging with community to build trust and transparency?
o PCCEP Members shared their ideas and thoughts about the work of this subcommittee.
00:37:04
o [Slide] 01:09:07
= Subcommittee Name Change
e Still possible at any time, but not prepared to discuss in this meeting.
Until further notice, name will remain the same.
e Staff solicited feedback on alternatives via email but subcommittee does
not have concrete options to consider at this time.
Brainstorming for Upcoming Event 01:10:56
o [Slide] Follow-up Event to Alien Boy Screening
=  PCCEP often tries to bring together multiple stakeholder perspectives at
community engagement events to share information and invite dialogue.
= |nitially, the full committee co-chairs discussed having a panel as part of the
Alien Boy after program, but decided it was not suitable due to time constraints
and out of respect for the subject matter.
= Some members have now suggested the possibility of hosting a follow-up event
to bring together different stakeholders relevant to the themes of the film.
o [Slide] Event Brainstorming
= Possible goals for event
e Provide update on what PPB policies, practices, procedures, trainings,
have changed, if any.
e Share information about alternative response system developments.
e Share information about accountability system, union, and legal
developments, if any.
e Share advocate perspectives.
= Possible Contributors
e PPB Training Division, PPB Policy Development Team, DOJ, PSR and
CHAT, Accountability System Components (CBPA, IPR, CRC), PPA, DA’s
Office, Amici, Advocacy Groups
= Possible Format
e Open house?
o PCCEP Members discussed their thoughts on a follow up event to the Film Screening.
01:13:54
=  Members ultimately decided to hold some sort of follow up event and recap the
event during a meeting in April. They will convene a workgroup to sort out the
details and plan what the follow up will be.
Open Public Comment 01:53:42



e Upcoming Events 01:57:38
o Wednesday, March 26™, 2025, Full Committee Meeting, online via Zoom, 6-8:30 PM.
¢ Thank you and Adjournment



