6:00 PM

City of Portland
Portland Committee on Community-Engaged Policing
Policy & Reform Subcommittee Meeting
November 12, 2025 6-8 PM

e (Call to Order

o]

o]

o
6:05 PM

Logistical Announcements
Community Agreements
Overview of Meeting

e Updates

@)
@)

6:30 PM

PCCEP Membership & Staffing Updates
Independent Monitor Town Hall
* November 13t 2025
NACOLE (National Association for Civilian Oversight of Law Enforcement) Annual
Conference
= Reckoning & Resilience in the Post-George Floyd Era
= Qverview from PCCEP staff in attendance
Community & Public Safety (CAPS) Council Committee Updates
PPB Directives — First & Second Universal Review
= Should PCCEP review any of the directives?
Public Comment
= The public may ask questions or make comments about any of the items
in the updates section

¢ Follow-Up Conversation with PPB about ICE and Federal Presence in Portland

o
o
7:45 PM

Questions from October subcommittee meeting
Public Q&A

e Open Public Comment

8:00 PM

e Thank You & Adjournment



