City of Portland
Portland Committee on Community-Engaged Policing
One Year In: Public Safety Under Portland’s New Form of Government
December 8, 2025, 6-8:30 PM

6:00 PM
e Callto Order
o Logistical Announcements
o Community Agreements
o Overview of Meeting
e Welcome
o Why we are here, why this forum matters, and how community, executive,
and legislative voices connect.
o Audience Activity
= Write questions for Mayor Wilson on provided notecards. PCCEP will
source their questions from your input.
6:10 PM
e PCCEP Opening Comments
o Whatis PCCEP?
o Overview of 2025 Work
= Progress, Challenges, Ongoing Concerns

6:15PM
e Mayor Wilson’s Address
o Public Safety Leadership and Vision
6:30 PM
e Audience-Driven Q&A with Mayor Wilson
o PCCEP will ask 4-6 Pre-Selected Questions from notecards
7:00 PM
e 5-Minute Break
7:05PM
e City Leadership Panel Opening Comments
Council President Elana Pirtle-Guiney
Councilor Sameer Kanal
Councilor Steve Novick
DCA Robert Cozzie
Director of Public Safety Stephanie Howard
PPB Deputy Chief Chris Gjovik
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7:40 PM
e Q&A with City Leadership
o Open floor for community questions & discussion
8:25PM
e DCARobert Cozzie Closing Comments

8:28 PM
e PCCEP Closing Comments & Next Steps
8:30 PM

e Thank You & Adjournment



