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Progress So Far

e Substantial progress for actions related to flooding: South Reach Plan,
Johnson Creek Program, Oaks Bottom Restoration Project, BES Tree
Program, Levee Ready Columbia (MCDD).

® SOome progress in community building/engagement actions:
distribution of emergency messaging, community resilience workbook,
public education, NET, Fix-It Fairs.

e Several PWB actions are in planning for the Seismic Implementation
Plan.

o Stalled progress for Portland Public Schools, URM Projects, Voz,
solar + storage battery.




Takeaways & Suggestions



Stakeholder opposition, lack of
political will, or low staff
capacity/resources have caused

projects to stall or be discontinued.

Multiple cross-bureau projects with
unstandardized language/terms
and overlap.

Actions are grouped by lead
agency.
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Create criteria to determine
priority projects and consider
implementation plan for actions.

Consolidate similar or
overlapping projects.

Convey the actions differently by
grouping them under an
overarching goal or by hazard.



. . . Exclude passive language by
Actions are worded with passive > reframing actions to be more
language.

active and measurable.

Community Engagement is Reassess equity standpoint to
progressing incrementally. There is determine culturally
interest in education/training but @ appropriate outreach and

lack of trust from non-white trust building strategies.

communities.

Consider how we can ensure these
actions still meet those standards of
equity and produce equitable
outcomes.

Irreqular equity evaluations of
actions.
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e How do we develop actions that can get
community/stakeholder support, can obtain
political backing, and can receive adequate
funding?

Q ueStlonS e How do we reframe actions in a way that gives

them meaning but does not disqualify them from
receiving funding (distinct yet broad)?

to Consider

e How do we ensure actions produce equitable
outcomes?




