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Portland Mitigation Action Plan 2021

	
2021 MAP Update Steering Committee Meeting 
	Date of Meeting:
	March 25, 2021

	Subject:
	Steering Committee Meeting 3

	Invited:

	Steering Committee: Nishant Parulekar, Chris Lower, Sallie Edmunds, Dave Lentzner, Louisa Jones, Laura Lehman, Edina Na-Songka, Anne Castleton, Kim Anderson,
Planning Team: Beth Gilden, Jonna Papaefthimiou, Rica Perez
Community Engagement Lead: Dr. Amy Lubitow


	Agenda Overview
	· Introductions (15 minutes)
· Questions and Follow up on Homework (5 minutes)
· Updates on discussion items from last meeting (20 minutes)
· Social Inputs and vulnerability assessment (10 minutes)
· Community Engagement Plan (30 minutes)
· Review work for next time (5 minutes)



	Agenda Item
	Notes

	9:00 Introductions

	Introductions
Welcome: Dr. Amy Lubitow: is an assistant professor of sociology at Portland State University. Her research interests are environmental sociology, sustainability, environmental justice, social movements, gender and environmental health. She earned her Ph.D. in sociology from Northeastern University.


	9:15 Follow Up From Homework

	For the past two meetings, we have asked you all to consider what updated data sources we should use for the community profile and risk assessment updates.  We have collected that information via e-mail.  

Those who have not responded, please do so on email. 

There is a current FEMA funding opportunity: Hazard Mitigation Grant Program: Comes after a disaster which is 5% of the costs. Due to the severity of the wildfires, we have $60 million to spend on non-maintenance projects. Jonna will initialte a meeting to talk over existeing project ideas.  Anne has been assemblimg a list of projects that  BDS would like to submit.  We will need to include these proejcts in the MAP strategy.


	9:20 Update on discussion items from last meeting
	Updated vision mission goals
Vision: Portland is a prosperous, healthy, equitable and resilient city where everyone has access to opportunity and is engaged in shaping decisions that affect their lives. (City of Portland 2035 Comprehensive Plan).
Mission: To equitably reduce risk and the adverse impacts of natural hazards by building community resilience through collaborative, cost-effective actions and strategies.

Goals
 Protect life and reduce injuries.
 Engage and build capacity for the whole community.
 Minimize public and private property damage.
 Protect, restore, and sustain natural systems.
 Minimize the disruption of essential infrastructure and services.
 Integrate mitigation strategies into existing plan and programs.
 Prioritize multi-objective actions that can further sustainability and equity goals during “ordinary times”
 Build on collaborations and lessons learned from resilience work that has occurred since 2016
 Incorporate community voice and reflect the priorities of frontline and underserved communities 

Updated list of hazards for analysis
Earthquake--Deep Analysis
Flooding and Dam Failure--Deep Analysis to meet CRS requirements
Wildfires and Smoke--Medium Analysis, working with Multnomah County and RDPO
Landslides--Medium Analysis, working closely with BDS 
Extreme Heat--Medium Analysis, focusing on PSU and RDPO resources
Winterstorms (Snow, Ice, Cold)--Medium Analysis (focusing on historical and climate change impacts)
Drought--Light analysis
Volcanoes--Light analysis
Windstorms--Light analysis 

Proposed geography for analysis
Start with the basic 9 neighborhood geography that was used in 2016; and more localized/different mapping on a case/case basis. 

There was consensus to move forward with the details described above. We can revisit these details if something comes up during analysis. 


	9:35 Social Inputs 
	Foundation for social considerations in the plan
Exposed/impacted populations are only one dimension of vulnerability described by the risk assessment. To improve the plan and support our goal of centering frontline communities, we want to include social/demographic information that can help us plan better and develop a mitigation strategy that reflects our goals around prioritizing frontline communities and  furthering equity now. 
Some ways we plan to improve on the 2016 plan
· Change how we talk about exposure to risk: use people first language; move away from internalizing potential harm to the populations we care about. (using language other than vulnerability)
· Disaggregate important data so that we can address how best to serve certain populations more specifically
· Improve our “index”
Social Vulnerability Indicators used in 2016 Plan
· Population under 15
· Population over 65
· Renter Occupied Housing
· People of Color
· Families below poverty line
· Limited English speaking households
· People with Disabilities
Social Vulnerability Tool: A project to create a regional index that can be used in this type of planning. This project has a community-based advisory group and an technical advisory group. 
We discussed why this work is important: 
· community preference for not being referred to as vulnerable
· traditional data doesn’t always accurately reflect community
· be as specific as possible about the communities we are referring to

	9:45 Community Engagement

	What FEMA requires: 
· Outreach to stakeholders
· Opportunity for the public to provide comment on the plan
Dr. Amy Lubitow’s Work: 
· Build on established relationships
· Focus on frontline and underserved communities—identify priorities for these communities to be included in the plan
· Building on the foundation for deeper and long term engagement
Goals: 
· Highlight in our plan the priorities of communities most impacted by natural hazards 
· Set the foundation for effective community engagement work—especially receiving community input in future planning and policy decisions regarding resilience 

Opportunities: 
· The Coalition of Organizations Active in Disasters (COAD) is a group of community-based organizations who serve the communities we are concerned about. PBEM has been working with the COAD since COVID-19 started by providing needed supplies etc. This coalition could set a foundation for reaching into the community effectively in future crises. 
· There has been substantial research regarding opinions related to disasters, preparedness and support already done by PBEM. 

Concerns: The COAD has generated important relationships and we don’t want to: (1) make community members feel that they are required to participate in exchange for services; (2) Create an interaction that will discourage them from participating in the future. We also want to maintain safe practices and minimize COVID-19 risks, so we are not planning for in-person events at this time.
Amy’s work will center around the COAD—using this as a platform to get feedback on community priorities and community-based projects. 
Outputs: 
· Recommendations for how to build a cohort of community members who can provide feedback on PBEM projects/Resilience in Portland
· Recommendations for criteria that should be used in including and prioritizing projects for inclusion in the plan based on community perspectives
· A set of projects that should be included or considered for the MAP that come from the community
Questions and feedback: 
· What about community members who aren’t part of the COAD?: We will still have an engagement process that targets other key stakeholders and the general public.  The COAD is a unique opportunity to connect with BIPOC communities who are often left out of these other efforts. 
· We need to continue to consider how we will incorporate the feedback from Amy’s work into the plan. 
· Is there any indication that communities won’t support projects in their neighborhood due to fear of gentrification? Unsure, this is a good question to consider in our work. 
· There may be an opportunity to connect with BPS around their convening for the Climate Action Plan—a third place for community to talk about climate change priorities. 
	

	10:20 Next steps



	[bookmark: _GoBack]Next meeting we will consider the MAP strategy. We will review the actions from the 2016 MAP and discuss criteria for the strategy update. 
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