
City of Portland Golf Advisory  

Committee Meeting Minutes of  

September 18, 2024  

Zoom  

 
Attending: 

Members: Donald Hanson, Robert Williams, Madison Perry, Patsy Pitts, Steven 

Williams, Zari Santner, Michael Lowe, Kasey Shun, Garrett Morrison, Alex Chitsazan 

Contractors: 

Jarred Gomez, Kylen Trevor, HJ Childs, Gabrielle Thomas, Anna Holst, Joe Crook, Mark 

Mackie, JR Allen, Craig Zimmerman, Monica Davis, Nate Scott 

Parks Staff: Vincent Johnson, Danielle Solomon, John Ball, Dale Stark 

Public Comment Guests: Janet Loughrey and Sharron Fuchs 

Meeting Called to Order- August meeting minutes moved to approve by Zari S. and 

seconded by Garrett Morrison. Meeting agenda moved to approve. 

Special Reports & Project Updates: 

Recreation Update- Vincent J. reports 

• Pulling reports and collecting data and focused on hiring and program participation. 
Updates will be provided once completed.    

• Registration for Fall programming is underway. Programs begin in October, but 
registration is available online, in-person or over the phone. 

• Vibrant Communities service area which includes Parks & Recreation, Children’s Levy 
and City Arts and Culture are working together for the winter weather response. 

• Fall bump adjustments are being made to the budget.  

• Working on guidance under the new city charter for the process of FY 26 budget 
season. 

• Parks & Recreation held an employee gathering at Charles Jordan Community Center 
on September 12th. 

 

Program Updates- Vincent J. reports 

• Moving forward with the Rose City Tee Project that will be a mix of red and gold tees 

and new ones into the fairway. The red tees were not built for woman, which has proven 

disparities and will be more equitable for woman golfers. The green tees will replace 

where the red ones are currently rated; nothing changing. Currently 55, 5000 and 46 will 

be rated. This project will be implemented by the end of September and will look at the 

experience for golfers.  

HJ Childs is working with Jarred Gomez to send out communications to the golfers and 

place in the clubhouse area. They are also asking for feedback from golfers. 

• Will debrief on the 2024 Fitness in the Park and discuss the possibility of 2025. 



• Golf employee appreciation gathering to celebrate golf maintenance workers. The event 

will be held on October 15th at Eastmoreland at 10am for 4-person scramble and lunch 

at noon. GAC members are asked to respond to the invite for the player count. 

• Rose City Trail Project- outreach efforts happening to provide information to golfers and 

to get their perspective. Public meeting will be held on October 16th and they will be 

promoting this meeting.  

• GAC recruitment extended to 10/27. The applications will need to be reviewed and GAC 

to vet and approve a subset of the applications in November. Don H. will create a small 

committee to review the applications and Vincent will be in touch with Office of Civic 

Life to receive application materials. The target is to get appointment letters mailed to 

new members in December. 

 

• Dashboard Summary Report for all 4 Eastside courses that includes total rounds, 
average daily rates and rounds per play. This report will be shared every month as a 
benchmark tool and the gathering of historical data from POS systems.  

▪ Total revenue 

• Current Year- $2,065,801 

• Previous Year- $1,845,768 

• Up 11.9% 

▪ Total Rounds 

• Current Year 35,628 

• Previous Year 33,635 

• Up 5.9% 

▪ Average Daily Rate (ADR) 

• Current Year- $32.51 

• Previous Year- $30.92 

• Up 5.1% 

▪ Rounds Per Playable Day 

• Current Year- 1,229 

• Previous Year- 1,246 

• Down 1.4% 

▪ Golf Shop Revenue 

• Current Year $125,973 

• Previous Year $104,427 

• Up 20.6% 



▪ Food & Beverage Revenue 

• Current Year $348,532 

• Previous Year $316,563 

• Up 10.1% 

▪ Player Development 

• Current Year $56,695 

• Previous Year $47,325 

• Up 19.8% 

▪ Player Development Visit 

• Current Year 1,101 

• Previous Year 1,197 

• Marketing- 

o 1,882 app downloads 

o 867 Loyalty Users 

o 181,688 points in circulation 

o 20,300 points redeemed. 

▪ Jarred and Kylen have created the annual loyalty and satisfaction survey 
to be sent out on 9/19. This is a points incentive for members to get 
points for completing the survey and this can be tracked through the 
URL. There will also be the raffling off of golf clubs this year and for 
loyalty program member then you will get an additional entry into raffle. 

o Monica Davis will be onsite next week to work with Anna and Kylen to deliver 
the 3.0 true services module and are expecting 95% of team members to 
attend. This module provides the core pillars to be the best-in-class service.  

The Food & Beverage director and Monica will participate in the Fall Summit 
and the director will be visiting eastside courses to be introduced to other food 
and beverage leaders to help with best practices or insight. This will also be a 
good time for Monica to have a 1:1 with Vincent and discuss how to support the 
program and the GAC. 

o Kylen reports updates for Rose City:  

▪ Will start having ala carte food and beverage options and programs 
being offered. 

▪ First YA! Golf social event and happy hour. 

▪ Efforts toward Rose City as a neighborhood gathering space for the 
social value. 



▪ First wedding being hosted. 

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Dale Stark reports-  
 
August Financials -  

o RedTail 
▪ Revenue- $311K 
▪ Expenditures- $123K 
▪ Net Gain- $188K 

o Eastmoreland 
▪ Revenue- $554K 
▪ Expenditures- $301K 
▪ Net - $252K 

o Heron Lakes 
▪ Revenue- $1M 
▪ Expenditures- $467K 
▪ Net Gain- $546K 

o Colwood 
▪ Revenue- $212K 
▪ Expenditures- $200K 
▪ Net Gain- $12K 

o Rose City 
▪ Revenue- $332K 
▪ Expenditures- $242K 
▪ Net Gain- $89K 

o Eastside  
▪ Revenue- $2.1M 
▪ Expenditures- $1.2M 
▪ Net Gain- $900K 

o Admin costs  
▪ Revenue- $21K 
▪ Expenditure- $87K 
▪ Net- ($-65K) 

o Total budget 
▪ Revenue- $2.4M 
▪ Expenditures- $1.4M 
▪ Net- $1.0M 

 
 
Maintenance- John Ball reports:  
 

• Rose City: 

o Continuing to verticut and topdress every other week 

o Opened 15 green for weekend play 

o Urban forestry cut down and cleaned up trees on holes 3, 6, 13, and 17 

o PRMS completed the rebuild of the fueling station  

o Applied fungicide to greens to suppress disease 

o Preparing to aerify greens 9/23 and 9/23 



• Colwood: 

o Rolling greens 2-3 times per week 

o Topdressing greens 

o Sanding and seeding tee decks 

o Repairing an irrigation leak on holes 4 and 6 

o Continuing to work on the event area landscaping  

o Preparing for aerification on 10/7 and 10/8 

• Eastmoreland: 

o Goats are coming to hole 13 this weekend to start clearing the ravine 
▪ Press release will be sent out through PP&R 
▪ Garrett Morrison would like to publicize in the Golf Press 

o Fence at #10 is opened for McFarlanes Bark to chip debris pile on hole 18 
o Working with various groups to clean the irrigation intake – ODFW granted a 

variance to perform work in September.  
o Installed a new Audubon Cooperative Sanctuary Program information station at 

the clubhouse 
o Downed trees between holes 4 and 5 were cleaned up 9/6 and 9/13.  
o Ready to aerify holes 1-9 on 9/23 and holes 10-18 on 9/24 
o Equipment Manager position was offered and accepted – looking to introduce 

our new Eastmoreland Greenskeeper III at the Employee Appreciate 10/15. 

• RedTail: 

o Repairing final fencing project from the January winter storm – neighbor has 
been waiting patiently and we are excited to have it completed.  

o Mowing down native area on hole 7 to improve poor sliced shots  
o Continuing to buck and remove tree debris 
o Ready to aerify holes 1-9 on 9/30 and 10-18 on 10/1.  

• Heron Lakes: 
o In process of purchasing a new reel grinder (for sharpening reel cutting units) to 

benefit system 
o Aerified/over-seeded/fertilized high-traffic green surrounds on Greenback, will 

repeat again during aerification to improve turf density in these areas 
o Completed multiple irrigation repairs – Greenback holes: 6, 7, 11, 16, 18; Great 

Blue hole: 10 
o Preparing for aerification - Greenback 9/30 & 10/1; Great Blue 10/7 & 10/8 

 

Subcommittees- Vincent to send out subcommittee sign-up sheet and subcommittee 

descriptions for new members 

Long Range Planning- Set to start meeting again in October. 

Equity Committee- no report out 

Marketing- Discussed the direction and scope of work for this committee. There is less of a 

need for day-to day marketing and activities because Kemper is already doing this, but 

marketing could still be available to Kemper for input as consultants and be there for 

community input. Steven Williams has volunteered to draft the annual report and provide to 

the GAC by the November meeting. The timeline to have this report completed is before the 



new council members join in January. Committee members are asked to email changes if any. 

This committee also would like to help with GAC recruitment to promote in the wider 

community.  

If possible, have a larger discussion to consider renaming this committee away from marketing 

and merge with the equity committee. There are currently no members on the equity 

committee, and it is a good way to see what the future of the committee is and identify roles 

and responsibilities. A renaming idea might be “Community Engagement” subcommittee. 

NEW BUSINESS- 
 

Public ANNOUCEMENTS- Janet Loughrey and Sharron Fuchs joined to discuss the Rose City Trail 

project and they will provide detailed information for a written testimony that will be sent to Danielle 

Solomon to get the information out to Vincent J. and Donald H. 

 

To find out more on golf events or about the Portland Parks Golf Program, please visit the 

website at: https://www.portlandoregon.gov/parks/63560 

INFORMATION FROM THE PUBLIC-  
 
 Meeting Adjourned 

http://www.portlandoregon.gov/parks/63560

