City of Portland Golf Advisory
Committee Meeting Minutes
November 20, 2024

at Eastmoreland Golf Course

Attending:

Members: Don Hanson, Robert Williams, Patsy Pitts, Brenda Carpenter, Zari Santner,
Garret Morrison, Steve Williams, Kasey Shun

Contractors:
Craig Zimmerman, Kylen Trevor, Jarred Gomez, Gabrielle Thomas; Joe Crook, Henry Childs,
JR Allen, Fred Abell, Anna Holst

Parks Staff: Vincent Johnson, Danielle Solomon, John Ball, Dale Stark, Johnny Fain

Public Comment: Ginger Neil, Melanie Loveland, Sharron Fuchs

Meeting Called to Order- September meeting minutes approved; November Meeting
agenda approved.

PP&R Recreation Updates Vincent Johnson reports

e City in process of election results, but new mayor elect is, Keith Wilson. Waiting
on confirmation of 12 council members who will cover the 4 geographic zones: 3
council members for each zone. This will be confirmed by Dec. 2" and new
council will be seated January 2025.

e Building budget process for FY ‘25-26 to continue into the calendar year as council
steps in.

e Continuing Fall term programming session and print guides for Winter 2025 will
be available soon.

e Winter program registration begins on 12/12 at 9:30am.

e Bureau staff preparing for a La Nina (very wet) winter season.
Special Reports & Golf Project Updates:

e Indoor winter golf class to be held at East Portland Community Center and facilitated by
Tom Mueller. Class registration can be found in the winter program guide.

e Eastmoreland Groundskeeper I, Brad Peters will be retiring after 40 years with City of
Portland. A retirement party will be held in December.

e Western Golf Association Evans Scholar Foundation will host the Evans Scholarship
selection meeting at Eastmoreland in February. Caddies identified as finalists will be
invited to the meeting.



e Work orders have been submitted to PRMS for their Fall maintenance schedule to
address priorities. This includes electricians and carpentry.

e Heaters installed at Eastmoreland driving range.

e Many thanks to Alex Chitsazan, Tom Williams, Patsy Pitts and Brenda Carpenter for
their contributions to the GAC. All four will be coming off the committee.

GAC MEMBER RECRUITMENT
e 28 total applicants

e Recommendations: (6) New Applicants (1) Alternative; Committee approved
recommended list to be provided appointment authority

*Project Manager, Johnny Fain presented updates and design plans for the Rose City Recreation
Trail. For further information contact directly at Jonny.Fain@portlandoregon.gov

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average daily
rates, and rounds per play. This report will be shared every month as a benchmark tool and the
gathering of historical data from POS systems.

e Total Revenue - $1,046,604

e Total Rounds — 19,065

e Total Average Daly Rate — $31.08

e Rounds per Playable Day — 733

e Portland Parks Golf App Downloads — 2,030

e Loyalty Members - 998

e Marketing- Jarred Gomez and Gabrielle Thomas reports:

o Heron Lakes awarded and voted top 100 courses under $100 for the Great Blue
and Green Back. This is also featured on the cover of the Inside Golf magazine
this month. Also, featuring ads for banquets, events, and the loyalty program.

o The monthly market call with the home office and all sales and marketing
teams, met to discussed player development and community engagement with
the Portland municipal courses. There was great feedback and take aways from
the team.

o Black Friday sales will be run through Cyber Monday
o Ecommerce is back online for all 4 properties to have an online store.

o YA! Golf has approximately 4000 users in the program. Close to 350 of the users
have aged out and will be removed in 2025.


mailto:Jonny.Fain@portlandoregon.gov

o As part of the monthly maintenance report sent out to public users, will now
include a community outreach section.

o Currently, there is a junior golf calendar fundraiser for to help support junior
golf at the four eastside properties. Calendars are being sold on social media
and at courses.

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Dale Stark reports:

Revenue Expenditure | Net Forecast
Gain/Loss
Red Tail $178K $116K $62K $68K
Eastside Courses | S1M S884K S197K S1.2M
Golf Admin $26K $203K S(-176K) S(-1.4M)
Total Golf S1.2M 1.2M $82K $491k

*Fuel Tank replacement (S80K) will be moved over to major maintenance fund.
*5-year forecast will be presented to Long Range committee

Red Tail Golf Rounds October FY ‘25
e 3,513

Maintenance- John Ball reports:

e All of the golf courses are extremely wet from the recent rains — 5.54” month to date,
average for November is 5.63” —33.41” YTD.
e Leaf season is in full-swing — lots of mulching and cleanup
e Pre-holiday preventative fungicide application to most of our greens
e Rose City:
o Started initial application for Audubon ACSP Certification
o Starting water quality analysis testing for Audubon ACSP Certification
o Topdressing greens
o Topdressing tees
e Colwood:
o Cleaning and prettying up landscaping in Event Area
o Topdressing driving range
o Topdressing greens
e Eastmoreland:
o Pre-holiday preventative fungicide application
o Installed frost cups & shut down drinking fountains.
o Cart path only until Spring aerification
o Sanding perennial wet spots
o Repairing worn spots on greens
e RedTail:
o Pre-holiday preventative fungicide application



o Applied herbicide to #18 fairway to remove English Lawn Daisy — so far this

season we have removed English Lawn Daisy from 1, 11, 15, 17, & 18 fairways.

o Installed frost cups.

o Cart path only until Spring aerification.

o Pruning up branches from cart paths
e Heron Lakes:

o Hauled soil pile near back-nine bathroom on Greenback to the back of the
property — This was in-play from wayward shots on #10 and will be the future
location of a new sod nursery.

Topdressing Great Blue fairways

Deep tine aerified all greens — will continue over the winter.

Limbing up low hanging sequoia trees and utilizing to make new tee markers.
Edging around drain basins in low lying areas.

O O O O

Subcommittees-
Long Range Planning-
Equity Committee-.
Marketing-.

NEW BUSINESS-

Public ANNOUCEMENTS- Rose City Golf Course community members were present to
address their concerns about the Rose City Trails project.

To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned
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