City of Portland
Golf Advisory Committee
Meeting Minutes

June 18, 2024 via Zoom

Attending:

Members: Don Hanson, Zari Santner, Bob Williams, Patsy Pitts, Kasey Shun, Jude
Hanley, Garrett Morrison, Steve Williams, Madison Perry

Contractors: Craig Zimmerman, Kylen Trevor, Gabrielle Thomas, Joe Crook, Fred Abell, Anna
Holst, Henry Childs

Parks Staff: Maximo Behrens, Vincent Johnson

Meeting Called to Order- May meeting minutes and June agenda approved

Reports & Updates:

Program Updates: Vincent Johnson reports

e Addition of Josh Christopher, Greenkeeper Il at Colwood has greatly benefitted the maintenance
operation. Accomplishing more weekly tasks

e Beginning another recruitment for Greenkeeper Il at Eastmoreland; Greenskeeper Il Al Morales
and Matthew Cronin have done phenomenal job providing coverage during staffing vacany at
Eastmoreland

e 107™ City Championship coming up in July at Eastmoreland

Kemper Updates:
e Portland Parks Golf App
o Launched June 1, 2024 - the app provides quick access to tee time bookings, loyalty
program, online stores and website
o Currently has over 1,000 downloads in 2 weeks across Apple & Google
e Loyalty Program
o lLaunched June 1, 2024 — no cost to join
o Points per dollar spent program. $1 = 1 point earned. Points can be earned & redeemed
on greens fees only. 200 points = $10 redeemable dollars
o Once a user is registered, points are automatically tracked through the point of sale
when the users email is attached to the sale by the pro shop staffer
e Ecommerce (online store)



o LaunchedJune 1, 2024
o Allows guests to shop from anywhere, anytime
o Currently gift cards, multi-play cards, range cards & lessons packages are offered in the
online store
EAGLE Caddies
o Disusing efforts to engage the caddies this year and beyond.
o EAGLE Caddie Outing June 28th, Pros will caddie for the caddies. Instruction followed by
a scramble at 1pm
o Standardized EAGLE Caddie Training
Outreach
o Update on free BIPOC clinics: Outdoor Afro, Fore the Ladies, and Black Men’s Wellness.
Fitness in the Park
o Zumba and Yoga
o Starting next week on Thursday, June 27% 4:30 pm-6:00 pm; Tuesday classes begin on
July 9t
When asked about tracking of impact of transition from Players Card, Golf Staff and Kemper
Staff shared that player category data is tracked within point of sale; will continue to monitor
the engagement with the new rewards system
In addition, the golf system has communicated about the Loyalty Program and multi-play cards
to former Players Card holders looking for opportunities to save on greens fees

Dashboard Summary Report for all 4 Eastside courses that includes total rounds, average
daily rates and rounds per play. This report will be shared every month as a benchmark tool
and the gathering of historical data from POS systems. It compares current year vs. prior year
and comparable to FY 2018-19 year that was considered the last “normal” year.

For month of April:

= Total revenue
e Current Year- 51,679,587
e Previous Year- $1,852,836
e Up 28.3% from 2018-19

= Total Rounds
e Current Year-29,513
e Previous Year- 29,685
e Up 28.5% from 2018-19

= Average Daily Rate (ADR)

e Current Year- $32.12



e Previous Year- $38.66

e Up0.8% from 2018-19

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Vincent Johnson reports

Red Tail (May)
= Revenue- $250K
» Expenditures- $91K
= Net- $159K
» Total Year-End Projection- $639K
o Eastside Courses (May)
=  Revenue-S$1.70M
* Expenditures- $1.16M
Net- $544K
Total Year-End Projection: $985K
o Admin costs (May)
=  Revenue- $S15K
» Expenditure- $(387K)
» Total Year-End Projection- $(372K)
o Total budget
= Total Year-End Projection S408K
o RedTail (May — 2024 vs. 2019)
= Green fees up 19%
=  Rounds up 21%
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Maintenance- Vincent Johnson reports:
Colwood:

e Fertilize Driving Range and Tees.

e Greenway Program application on greens.

e Event area landscape - weeding and trimming.

e Topdressed greens

e Sand and seed tee boxes

e Golf maintenance staff greatly benefitting from new Greenkeeper Il hire

Eastmoreland:
e Fertilized fairways
e Repairing several fence breaks from vandals
e Mowing and prettying up 27" and 28™ for neighborhood
e Opened another recruitment for an Equipment Manager for Eastmoreland
e Fell a dead Beech to create wildlife habitat hole #13



Heron Lakes:

Completed and submitted documentation for Recertification with Audubon
International Cooperative Sanctuary Program for Golf Courses. Heron Lakes has been
certified since 1996.

Post-winter bunker restoration continued-removing weeds from faces, distributing and
adding sand. All greenside bunkers completed. Fairway bunkers on holes 1 through 7
complete on the Great Blue. Plans to complete Great Blue bunkers first, then start on
fairway bunkers on Greenback.

Irrigation Repair Continues; have completed 7 leak repairs in system year to date 2024.
Captured a swarm of honeybees with the help of maintenance staff employee Rene
Lytle (Apprentice Master Beekeeper). Currently have 2 hives set up at Heron Lakes
behind #6 green on greenback.

Rose City:

Fertilizes fairways, approaches and tees

Continue work on #15 green; have preordered sod for 15 green, installation planned for
July 2024

Fungicide application for disease control on greens.

Rolling and spiking greens to improve green speed and reduce ballmarks

Repair irrigation heads and valves - ongoing

Topdressing greens with verti-cutting every two weeks

RedTail:

Pruning up grove of trees between holes 4 and 5

Continuing to spray out English Lawn Daisy in holes 1, 11, and 17
Enlarging some fairways to reduce forced carries such as 13 and 14
Detailing bunker work

Fertilized fairways

GAC Updates:

The GAC welcomed its newest members to their first meeting.
All GAC members received onboarding binders that provided information on City of
Portland and Portland Parks Golf system background and structures

Subcommittees:

Long Range Planning- no updates

Equity Committee- no updates



Marketing- no updates
NEW BUSINESS- none

Public ANNOUCEMENTS-
To find out more on golf events or about the Portland Parks Golf Program, please visit the

website at: https://www.portlandoregon.gov/parks/63560

Public Comment- none

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

