City of Portland Golf Advisory
Committee Meeting Minutes of

January 17, 2024 via Zoom

Attending:

Members: Donald Hanson, Tom Williams, Robert Williams, Madison Perry, Patsy Pitts,
Alex Chitsazan, Chase Morinaka, Steven Williams

Contractors:
Craig Zimmerman, JR Allen, Randy Morrison, Jarred Gomez, Kylen Trevor, Monica Davis,
Mark Mackie, HJ Childs, Gabrielle Thomas

Parks Staff: Vincent Johnson, Dale Stark, Danielle Solomon, Maximo David Behrens

Meeting Called to Order- December meeting minutes and agenda moved to approve by
Donald Hanson.

Special Reports & Project Updates:
e Recreation Update- Maximo David Behrens reports:

o Urban Forestry (UF) has received 600 cases of downed trees due to the storm
and 400 of them were in public areas. 200 of them are reported to have caused
street closures. UF is working with PBOT to get roads cleared and power
companies for safety of downed trees.

o Recreation centers have been closed for operations work for staff safety.

o Worked with the county to open shelter at Charles Jordan Community Center
(CJCC). There were 180 participants as of 1/16.

o Rec programmers entering in for Spring and preparing summer print deadlines.

o Finalizing budget by the end of May and will be finalized in June for the next FY.
e Program Updates

o Asthe new chair of the GAC, Tom Williams reports expectations of committee:

= State of the system of financial outlook on where the program has been
and where it is going.

=  Committee members need to be in attendance and let Tom know if
unable to attend multiple meetings. This could be a further discussion of
their role on the committee or if the meeting times need to be adjusted.

= Work on strategic plan

= Committee members need to regularly play on the Portland courses so
to advise Vincent on the golf program. Each member is entitled to 4 free
rounds at each course. Kemper has created a personalized member card
that will either be stamped, or hole punched after each play at each



course. The front desk staff will be notified, and it is ideal to call ahead
to be placed on the tee sheet and for staff to identify the member. Golf
outings will be scheduled for members to golf together. (These are
requirements in the bylaws)

= A google form has been created for members to complete after playing
rounds to share their experience, submit complaints, highlights or
compliment people; this is also a requirement of the charter. This form is
separate from the form sent by Kemper after play and encouraged to fill
out both.

= All members expected at quarterly in-person meetings.
Vincent J. reports program updates:

72" Ave project has been completed. Signage allows N. bound access to
entrance of parking lot. E. side on 72" on #10 crossing and signage is up. Shared
road with pedestrians and golf carts. Some members have noticed there is less
traffic impact into the neighborhood and less conflict with cyclists and
pedestrians.

New Assets Manager, Johnny Fain hired for Rose City path. Johnny has been
with Parks for a while and knows the parks systems as well as a golfer. Will try
to invite to Feb. meeting.

Gabbi Thomas has been visiting high schools to discuss the program and EAGLE
Caddie recruitment. Vincent will coordinate more visits.

EAGLE Caddie recruitment is live and in effect. Vincent will have a press release
sent out and will schedule a virtual information session.

Randy Morrison’s team shared a proposed budget and marketing plan. The
team will share a bridge version with the GAC for feedback. Vincent and Tom
will coordinate a time to share at a GAC meeting within the next couple of
months. These might be setup as subcommittee meetings. Tom will send out an
email to coordinate with members.

John Dean will share USGA GPS findings with the GAC and may be combined
with Randy’s team presentation mentioned above.

Sent bylaws to City Attorney and expecting comments to be sent and provided
by the Feb. meeting. Vincent will touch base with Maximo and Adena to go over
the timeline.

Chase Morinaka has expressed intention to resign from GAC. Tom
recommended Kasey Shun, one of the four applicants the GAC voted and
approved to be appointed to committee by Commissioner’s Office. Tom
Williams said Kasey Shun embodies many qualities that fit the immediate needs
of the GAC.

Tom W. motion to bring Kasey Shun onto the GAC. Patsy Pitts second. GAC
approves unanimously.



e Dashboard Summary Report for all 4 Eastside courses that includes total rounds,
average daily rates and rounds per play. This report will be shared every month as a
benchmark tool and the gathering of historical data from POS systems. It compares
current year vs. prior year and comparable to FY 2018-19 year that was considered the
last “normal” year.

= Total revenue (Dec)

e Current Year- $420,746

e Previous Year- $244,515

e Up 38.6% from 2018-19
= Total Rounds

e Current Year-7,526

e Previous Year- 5,305

e Up44.2% from 2018-19
= Average Daily Rate (ADR)

e Current Year- $20.47

e Previous Year- $20.00

e Up21.1from 2018-19
= Rounds Per Playable Day

e Current Year- 503

e Previous Year-441

e Up82.2% from 2018-19
=  Golf Shop Revenue

e Current Year $40,550

e Previous Year $20,117

e Up13.8% from 2018-19
= Food & Beverage Revenue

e Current Year $136,611

e Previous Year $63,590

e Down 0.9% from 2018-19
= Player Development

e Current Year $18,181

e Previous Year $11,755



e Up42.8% from 2018-19
= Player Development Visit
e Current Year 134
e Previous Year 168
= Total email subscribers
e 37,792
e New: 8,920; down (-)25.6%
e Engaged sessions: 8665; up 24.9%

e Engagedrate: 57.4%

PORTLAND GOLF REPORTS/FINANCIAL REPORTS- Dale Stark reports

o Red Tail
=  Revenue- $S76k
* Expenditures- $82k
= Net Gain- S(-6k)
* Greens Fees- $36.5k up 87% from FY 2019
e Increase due to year-end reimbursement from Youth on Course
=  Rounds- up 27% from FY 2019
Eastside Courses
= Revenue- $451k
= Expenditures- Approximately S1M
= Net - $590k
=  Forecast included 1 year of incentive bonus for Kemper.
o Admin costs
= Revenue- $18k
= Expenditure- $73k
= Net- $(-55k)
Total budget
= Revenue- $(-652k)
* Forecast Net under $1M

o

o

Maintenance- Vincent Johnson reports:
Colwood
e Topdressed greens
e Applied curative/preventative fungicide for disease
e Servicing all equipment
e Recruitment for refill full-time staff position

Eastmoreland
Raising low fairway sprinklers
e Tree pruning



e Cleanup and organization of the maintenance shop

Heron Lakes

e Removed Blackberries along water banks on #12 tee/approach/green on Great Blue.

e Installing rock bank for erosion control along #12 green on Great Blue.

e Preparing right of #15 and left of #12 green on Great Blue for conversion from rough to
approach height-of-cut. Heavily sanded and punched these areas. Result will encourage
balls to roll down slopes and onto the putting surface

e Topdressed green surrounds and high traffic exit areas

Rose City
e Topdressed greens

e Applied curative/preventative fungicide for disease.
e Continued bench replacement project on front 9
e Sharpening reels on all mowers
e Began replacing yardage plates in fairways with visible markers.
e Working with PRMS and Procurement to have contracted vendor, Blue One Energy. No
date scheduled.
e One Firdowned at 5 tee and 4 green and other large trees will be removed.
Redtail
e Onetree down in back of 1 green

Subcommittees

Long Range Planning- no updates
Equity Committee- no updates
Marketing- no updates

NEW BUSINESS-

Robert Williams would like to brainstorm ideas of getting more high school athletes into the golf
program, i.e. PIL Athletics. The current IGA with PIL provides a multi-year deal where the golf
program provides practice time and space for tournaments.

Other ideas include providing access to Vancouver students and PIL at discounted rate. There
are train the trainer opportunities and Jarred G. coaches in Vancouver and would like to have
the PGA level instructions that is provided at Colwood which has February and March dates.

More brainstorming efforts will be had. Tom W. would like Rob at the meeting when Kemper
presents the budget reports. Gabbi will be involved in more conversations to reach inner-city
youth golfers.

Jake Bader received the Top 100 instructor award for the 2" time from the Golf Association.

Public ANNOUCEMENTS-



To find out more on golf events or about the Portland Parks Golf Program, please visit the
website at: https://www.portlandoregon.gov/parks/63560

INFORMATION FROM THE PUBLIC-

Meeting Adjourned


http://www.portlandoregon.gov/parks/63560

